Town Of Crawford

P.O. Box 56 * Crawford, Co. 81415-0056 * (970)921-4725 * Fax (970)921-4726

 Town Council Meeting 

August 3, 2016 Wednesday 7:00 PM 
Meeting Minutes
Meeting is call to order 7:00pm by Mayor Wanda Gofforth
Pledge of Allegiance recited

Roll Call, all council members Cameron Clark Absent
Approval of the minutes Corrections to the minutes, Hetty Todd that John Paton said that we should increase the mill levy to the maximum so we have breathing room. (July 20th meeting)  Wanda adds that  
Approve payment of bills. Wanda stated that Cally had added some additional bills so look at the list that says update.  Tammy Broughton asked which one is the right one.  Tammy Broughton who is Fred Pryor Cally replied that was the class that she attended.  Tammy ask what is the $50 payment to the sheriff, Cally replied to have the citizen served, Tammy replied why are we paying for that, and Wanda replied because it happened at work.  Tammy also ask what the $97 was to Cally Gallegos, Cally replied reimbursement for office supplies. She was actually looking at the wrong list.   
Wanda asks for a motion to pay the bills as printed.  Hetty Todd made a motion to approve the payment of the bills, John Paton 2nds the motion.  All approved except for Tammy Broughton.  

Public Non Agenda items:  
Deb Imlah wanted to make everyone aware of BLM intentions for oil and gas in the area.  Water would come from Blue Mesa and possibly would come through Crawford.  She wants us to be proactive about our town.  We might see Chicken trucks from Fruitland Mesa.  Bruce said that the town has always been notified if something like that will happen and that we will check into the issue with Delta County and BLM.
Jay Ziegler wanted to clear up some misconception on Marijuana.   He wants the town to consider having one medical Marijuana shop in town to raise the tax revenue to cover the loss in revenue from the mineral and severance tax, so that we won’t have to raise the mill levy.  Jay Ziegler states that the DCI doesn’t do a good job with checking the facts before printing an article.  He also shows how much money his retail Pot shop did when it was open.  Showing the town what the increase would be in revenue if sales were legal in this town and county.   Wanda thanks him.
Wanda calls for executive session: She asks Cally to call the town attorney via phone.

Jim Crooks objects to the executive sessions.  

Jim Brown answers.  

Hetty Todd makes a motion that the council goes into executive session to seek legal advice in regards to the court case on August 2, 2016 and the open records policy.  John Paton seconds the motion.  All in favor

Tammy Broughton asked why Bruce is still in here.  Bruce then left.  Then the executive session began. 7:15pm

Town meeting resumes at 7:30pm
Personnel Policy Changes to the personnel policies were read (See Attached changes)
 Probationary Period:  Each applicant hired to a position of Town employment must serve a probationary period of six months. The new employee's response to training, ability to do the job assigned, general attitude and ability to work with other people and the community will be evaluated.  If the probationary employee fails to meet required standards of performance, the employee is to be dismissed without an appeal or hearing and will lose any accrued benefits.
At the end of the probationary period, if progress has been satisfactory, the Town Council will formally announce the employee as permanent. 
Performance Evaluation:  Performance evaluation may be requested by Council or employee. Employee or Council may request this evaluation be done in executive session.  The council will conduct an annual review for all employees on their anniversary date.
Vacation:  Employee will start accruing “vacation” immediately upon hire date.  Full time employees will be entitled 10 days paid vacation per year.  Vacation cannot be used until the six month probationary period is complete.  Full time and part time Employees will not be paid for accrued vacation time if they quit or if employment is terminated on or before the 6 month probationary period.  Your accrued vacation will be forfeited.   A part-time employee is entitled to 5 days paid vacation per year and does not increase with length of employment.  The Town employees will schedule their vacations so they are not taken at the same time.   After 5 years full-time employment 15 working days of vacation are allowed for full time employees; after 15 years employment 20 days of vacation are allowed for full-time employees. Vacation time requires approval of Mayor and employee must be sure coverage is available.   You must let payroll know that you have taken vacation time and how much vacation you have used.  

Overtime:  Overtime will be compensated for by accruing time to be used at a later date (comp. time).  Employees cannot accrue more than 60 hours of comp time (40 hours of regular time).  Employees must use comp time prior to using vacation time or personal time.  An employee will accrue time on an hour for hour basis unless time amounts to over 40 total hours in a work week. After 40 hours an employee will accrue time at 1.5 times of all overtime. A record of overtime will be kept by each employee on an office form created to record overtime.  

Sick leave:  Employee will start accruing “Sick Leave” immediately upon hire date.  Paid sick leave will be allowed for all employees for their first year of employment. Each fulltime employee will accrue 4 hours per month sick leave.   After the first year, fulltime employees will earn 10 days a year of sick leave not to exceed 90 days accrual.  Employee will receive ¼ pay for any unused sick leave upon leaving employment with the town.  Part-time employees will accrue five days of sick leave per year. Each employee is to keep a record of his/her leave and also the office is to keep a record of all sick leave for employees.  Employees must let payroll know how much sick time they have taken.  

Designated Physician:  In an emergency situation the local ambulance is to be called by dialing 911.  The local ambulance is housed on the Town property at the Town Shop.  Non-emergency situations go to the DCMH Family Medicine located in Hotchkiss, 10 miles away. Current list of non-emergency providers will be given to employee as they change.

Bruce wanted to clarify that sick leave starts accruing immediately upon hire date.  Tammy Broughton asked if the town still did annual reviews.  Bruce said they haven’t been done in years, Tammy stated that they need to start doing reviews again.  Wanda said okay.  Mike Tiedeman said that the reason they haven’t been done in the past is because the council hadn’t had any concerns with the town employees.  Tammy stated that everyone does it.  The council will start doing annual reviews.  Wanda said that we can start doing the Annual review.  Cheryl page ask how would the public get an employee handbook and Cally said, they would have to come in and request it and that the town had 3 working days to get it to them.  Tami Meck asks to clarify the 3 working days.  That is 3 working days are based on the 3 days the town is open.  For example if you requested them on Wednesday you would have them ready on the following Wednesday.  

Motion was made By Hetty that we approve the Personnel manual John Paton 2nd the motion.  All approved

Camera’s and mirrors in office and mirror.  We have not received a bid on the cameras yet.  Town has to use wired cameras because of the slow internet.  

Cheryl Page stated that she strongly supports the cameras in the town hall, not only for the employees but also for the public. 

They would be audio and video cameras.  

Hetty asks why table it until the next session and Wanda stated that we will suspend this meeting and be able to vote on it on August 17th session.
Policy Concerning Access to Public Records – We can approve it and amend it later if we need to.  Tammy Broughton thinks we should table it until the work session.  The council explained to that we are trying to keep the records in good shape and that we have people who want copies from 10 years back and the clerk doesn’t always have time to find what they are looking for at that moment.  Cheryl page wanted us to make copies of what is being discussed at the current meeting and we explained to her that we never know for sure how many copies to make, because we don’t know who will be attending and that is just wasteful.  We are not trying to keep anything from being accessed by the public.  Cally asked Tami Meck if that was normal to make copies of the policies that the council is discussing.  Tami said “no” that is not happening in the valley.  Cally explained that a form is available at the clerk’s office or online.  Fill it out, turn it in and if it is something that the clerk can do right away, she will or if not she has 3 working days to get that done for you.  Mike Tiedeman thinks that is an unreasonable request for us to make copies before the meeting.  We can make copies at the meeting if someone wants a copy.  Wanda asked if the council wants to go ahead and approve this policy and then we can amend it if needs be.  John Paton thinks we should approve the policy regarding Access to Public Records.  John Paton makes a motion and Chriss Watters 2nds the motion.  4 approve and Tammy Broughton opposes.
Mill levy discussion.
Wanda is asking for input from the town and the council. Should we suspend this meeting so that we can get some info from the assessor’s office?  Then we can vote on how much we want to raise the mill levy.  We don’t have the information that we need.   Then Cally explained that the town is exempt from the 5.5%, that we can raise the mill levy to what we need to raise it to, because of the De-brucing.  Gill asked if that still has to be on the ballot and Wanda said yes, we have to go to the people for a vote.   We can raise the Mill levy back to the 7.42.  There were more coal mines in 1995, and that is one of the reasons the town is asking for the mill levy increase, because of the loss of revenue from the mineral leasing and severance tax.    
Wanda asks that we suspend this meeting, until we have more facts from the accessor’s office.  Hetty Todd made a motion that we suspend the meeting until the August work session.  Mike Tiedeman 2nds the motion.  All are in favor.
Bruce Bair – Pruning is done.  They are working on drainage and culverts.  Bruce received letter from the state that we need to check homes and water source sights for lead and copper.  
Free energy audit on the Lagoons.  GOCO grant for replacing sidewalks, applications open on Monday, and classes will be offered later.  Bruce will try to get something started on that grant.  Bruce talked about having pioneer brands in the sidewalk.

Water flow is up.  

They will start on duck weed removal.  Bruce wanted to check with Mike Tiedeman, on using the county crane. Thanks Al and Cally for keeping things going while he went fishing.

Mike Tiedeman- None
Chriss Watters – Chamber is doing a great job on promoting businesses.  

Tammy Broughton - none
John Paton - None
Hetty Todd - None
Cally Gallegos – Mikayla worked her community service.  Cally attended excel class.
Wanda Gofforth – FOCTH blinds $100 to $120.  They will raise the money to purchase the blinds. 

We will work on the mill levy and  invitation for October 19th town hall for community at the august work sessions. 
Wanda asked John Paton if he has heard anything from the Neighborhood watch program 

September 23 9:00 Town of Crawford will host the Delta County meeting.  We will have it catered.
September work session-Jeff Wright Mitigation with the Delta County Emergency plan.
If we attend the meetings we earn in-kind hours.

Meeting is suspended until August 17th.  
