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ADDENDUM NO. 3 


Effective Date: August _____, 2014 


Agreement: Agreement (Professional Design Services) by and between Beebe Draw 
Farms Authority and Halcyon Design LLC, dated September 10, 2013. 


Purpose of Addendum No. 3: 


 Amend scope of services to include additional services as set forth on 
Exhibit 1, attached hereto and incorporated herein.   


   


CHANGE IN AGREEMENT PRICE:  CHANGE IN TERM OF AGREEMENT: 


   
Original Price: 
 Not to exceed $2,500 


 Original Term: 
 Expires ____ 


   
Changes from Prior Addenda: 
             Addendum 1: $1,980 increase 
             Addendum 2: $2,772 increase 


  


   
Increase of this Addendum:  
            ●  $47,486, as detailed on  
            Exhibit 1, attached hereto  
            and incorporated herein. 


 New Term: 
 Expires ____ 


   
Price with all Approved Addenda: 
 Not to exceed $54,738, unless  
            otherwise approved in writing 


 Agreement Time with all Approved  
Addenda:  ____ 


   
 
APPROVED:  APPROVED: 


BEEBE DRAW FARMS AUTHORITY  HALCYON DESIGN LLC 


 
 
By: 


   
 
By: 


 


 President  Its:  
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EXHIBIT 1 


TO ADDENDUM NO. 3 


 


AIA B102-2007 


ADDENDUM #3 


THIS AIA B102-2007 ADDENDUM No. 3 (“Addendum”) is entered into and effective 
as of the _____ day of August, 2014, by and between BEEBE DRAW FARMS AUTHORITY, 
an authority and separate legal entity duly created pursuant to Section 29-1-203, Colorado 
Revised Statutes (“C.R.S.”) (the “Authority”), and HALCYON DESIGN, LLC, a Colorado 
limited liability company (the “Consultant”) (each a “Party” and, collectively, the “Parties”). 


RECITALS 


A. Pursuant to that certain Authority Establishment Agreement dated April 12, 2011, 
between Beebe Draw Farms Metropolitan District No. 1 and Beebe Draw Farms Metropolitan 
District No. 2 (collectively, the “Districts”) (the “Establishment Agreement”), the Authority 
shall own, operate, maintain, finance and construct certain public improvements for the benefit 
of the Districts. 


B. The Districts are located within a project located in Weld County, Colorado, 
commonly known as Pelican Lake Ranch. 


C. Pursuant to the Establishment Agreement, the Authority is permitted to enter into 
contracts and agreements affecting the affairs of the Authority. 


D. The Authority and Halcyon previously entered into that certain AIA Document 
B102-2007 Agreement dated September 10, 2013 (the “AIA Contract”), regarding the Pelican 
Lake Ranch Professional Design Services project (the “Project”).  


E. The AIA Contract allows for written amendments executed by both Parties 
(“Addendum”). 


F. The Authority anticipates constructing, or causing the construction of, a pre-
engineered steel community maintenance building (the “Maintenance Facility”). 


G. Halcyon has experience in providing the services, as set forth in Exhibit A hereto, 
attached and incorporated herein (the “Maintenance Facility Services”), and is willing to 
provide such Services to the Authority for reasonable consideration. 


H. Upon execution of the AIA Contract, Halcyon granted to the Authority a 
nonexclusive license (the “License”) to use Halcyon’s Instruments of Service (as defined below) 
solely and exclusively for the Project, provided that the Authority substantially performs its 
obligations under the AIA Contract. 
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I. The Parties desire to amend the AIA Contract to clarify the definition of 
Instruments of Service as well as the ownership and use by the Authority of the Maintenance 
Facility Instruments of Service. 


J. The Parties also desire to amend the AIA Contract to establish the terms by which 
the Consultant will provide the Maintenance Facility Services to the Authority. 


NOW THEREFORE, in consideration of the mutual covenants and promises set forth 
herein, the receipt and sufficiency of which are hereby acknowledged, the Parties hereto agree as 
follows: 


1. Maintenance Facility Instruments of Service shall consist of all written 
materials maintained by or coordinated by Halcyon in connection with performance of this 
Addendum, including but not limited to all engineer designs, civil engineer drawings, landscape 
drawings, architectural drawings, structural drawings, mechanical drawings, electrical drawings, 
and/or plumbing drawings, in whatever form (each an “Instrument of Service” and collectively, 
the “Instruments of Service”).   


(a) Halcyon shall maintain reproducible copies of all Maintenance Facility 
Instruments of Service and shall make them available for the Authority’s use, and shall provide 
such copies to the Authority upon request at reasonable commercial printing rates. 


(b) Pursuant to the AIA Contract, in the event the Authority uses the 
Maintenance Facility Instruments of Service without retaining the author(s) of same, the 
Authority releases Halcyon and Halcyon’s consultants from any claims and causes of action 
arising from any such uses, and, to the extent permitted by law, the Authority agrees to 
indemnify and hold harmless Halcyon and its consultants from all costs and expenses, as 
described in Section 3.3.1 of the AIA Contract. 


2. Instruments of Service License Agreement.  The License shall survive the term 
of the AIA Contract, unless, as provided in the AIA Contract, Halcyon terminates the AIA 
Contract pursuant to Section 5.3 and 5.4 thereof. 


3. Compensation.  Halcyon shall be paid as set forth in Exhibit A attached hereto 
with a total contract amount not to exceed $47,486, unless otherwise approved in advance by the 
Authority in writing.  Halcyon is responsible for all expenses it incurs in performance of this 
Agreement and shall not be entitled to any reimbursement or compensation except as set forth in 
Exhibit A, unless otherwise approved in advance by the Authority in writing. 


4. Subject to Annual Budget and Appropriation; Authority Debt.  The Authority 
does not intend hereby to create a multiple-fiscal year direct or indirect debt or other financial 
obligation whatsoever.  The performance of those obligations of the Authority hereunder 
requiring budgeting and appropriation of funds is subject to annual budgeting and appropriation.  
Nothing herein constitutes or creates an indebtedness or debt of the Authority within the meaning 
of any Colorado constitutional provision or statutory limitation. 
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[SIGNATURE PAGE TO ADDENDUM NO. 3] 


IN WITNESS WHEREOF, the Parties have executed this Addendum as of the day and 
year first above written. 


Consultant: 
HALCYON DESIGN, LLC, a Colorado 
limited liability company 
By:  
Its:  


 
Authority: 
BEEBE DRAW FARMS AUTHORITY 


By:  
 President 
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EXHIBIT A 


SCOPE OF SERVICES AND COMPENSATION 

























 


McGeady Sisneros P.C. 
450 E. 17th Avenue, Suite 400 
Denver, Colorado 80203-1214 
303.592.4380 tel    303.592.4385 fax 
www.mcgeadysisneros.com 


 


MEMORANDUM 


To: Beebe Draw Farms Authority Board of Directors 


From: McGeady Sisneros, P.C. 


Date: August 4, 2014 


Re: Design-Build Process 
 
The following memorandum outlines the Design-Build process in relation to the construction of 
the proposed maintenance facility. 


1. Design-Build by Special Districts 


Pursuant to the Integrated Delivery Method for Special District Public Improvements Act, C.R.S. 
§ 32-1-1801, Colorado allows Special Districts to procure projects in which the “technical 
competence of the providers” may be an element of contractor selection and by which it may be 
appropriate to seek “an optional alternative public project delivery method.”  C.R.S. § 32-1-
1802(b), (d).  In Colorado, companies or teams of companies (contractors, engineers, etc.) that 
perform work pursuant to integrated project delivery methods (such as design-build) are known 
as “participating entities.”  C.R.S. § 32-1-1803(6).  For the purposes of this memo, a 
“participating entity” and a “contractor” are one and the same. 


To procure a project by design-build, the Authority must determine that “the integrated project 
delivery represents a timely or cost-effective alternative for” the project at issue.  C.R.S. § 32-1-
1804(a).  Assuming that the Authority so determines, the Authority must then perform the 
following steps: 


(a) Request for Qualifications 


The Authority may solicit requests for qualifications by publication of a notice, and such request 
may contain the “criteria for prequalification,” “a general description of the project, relevant 
budget considerations” and a request for other information about the contractor.  C.R.S. § 32-1-
1805 (1)(a), (b), (c).  Those other requests may include the contractor’s owners, partners, or 
members, evidence of the contractor’s experience with “projects of similar size, scope, or 
complexity,” evidence of the contractor’s “sufficient experience and training” in managing the 
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proposed project, and evidence of all licenses, registrations, and credentials required to provide 
the proposed services” and any “revocation or suspension of any such license, registration, or 
credential.”  C.R.S. § 32-1-1805 (1)(a) – (1)(c).  From the contractors who respond to the request 
for qualifications, the Authority must create a “short list” of contractors the Authority deems to 
be “most qualified.” 


(b) Pre-Bid Meeting; Site Visit 


Colorado does not require pre-bid meetings or site visits, however such meetings/visits can be 
held at the Authority’s direction. 


(c) Request for Proposals 


The Authority must prepare a Request for Proposal.  If the Authority prepared and published a 
notice for a Request for Qualifications, as discussed above, the Authority need not publish the 
notice for Request for Proposal.  The Request for Proposal must contain: 


(i) The procedures to be followed for submitting proposals;  


(ii) The criteria for evaluation of a proposal, which criteria may 
provide for selection of a proposal on a basis other than solely the lowest costs estimates 
submitted;  


(iii) The procedures for making awards;  


(iv) Required performance standards as defined by the participating 
entity;  


(v) A description of the drawings, specifications, or other submittals to 
be provided with the proposal, with guidance as to the form and the acceptable level of 
completion of the drawings, specifications, or submittals;  


(vi) Relevant budget considerations or, for an IPD contract that 
includes operation or maintenance services, the life-cycle cost analysis for the contract;  


(vii) The proposed project scheduling; and  


(viii) The stipend, if any, to be paid to participating entities responding 
to the request for proposals who appear on the agency's short list pursuant to section 32-1-1805 
(2) but whose proposals are not selected for award of the IPD contract.  


C.R.S. 32-1-1806 (1)(a) – (1)(h).  


{00350275.DOCX v:1 } 







Beebe Draw Farms Authority Board of Directors 
August 4, 2014 
Page 3 
 


(d) Selection 


“After obtaining and evaluating proposals according to the criteria and procedures set forth in the 
request for proposals,” the Authority “may accept the proposal that, in its estimation, represents 
the best value to the” Authority.  C.R.S. § 32-1-1806 (2).  Upon selection, the Authority must 
notify the winning contractor in writing.  Id. 


(e) Licensing and Public Project Laws 


The winning contractor must otherwise comply with “all laws applicable to public projects.”  
C.R.S. 32-1-1806 (3).  This includes the law governing engineer licensure, but the entity 
performing the work need not be registered to perform professional services.  It is sufficient if 
the “person or firm actually performing such professional services on behalf of the [contractor] is 
appropriately licensed or registered and if the [contractor] otherwise complies with applicable 
state licensing laws and requirements related to such professional services.”  C.R.S. 32-1-1806 
(4). 


(f) General Public Contract Bidding Requirements 


In Colorado, public entities are subject to certain rules regarding bidding for public projects 
(“Public Construction Rules”).  To the extent these rules do contradict or make obsolete the 
Integrated Project Delivery rules, the Public Construction Rules arguably still apply.  As a result, 
Special Districts seeking to build a project by an Integrated Project Delivery method (design-
build being one example) should still allow for at least fourteen days between the date of notice 
of invitation for bids (in the case of an Integrated Project Delivery method, the Request for 
Proposals) and contractor selection.  C.R.S. § 24-92-103(3).  However, Colorado’s requirement 
regarding public bid openings (C.R.S. § 24-92-103(4)) contradicts the selection process outlined 
in C.R.S. § 32-1-1806 (2); as a result, public bid openings are not required.       


(g) Project Payment Type 


State rules regarding Integrated Project Delivery methods  (see C.R.S. § 24-93-101, et. seq.) 
prohibit “cost-plus-a-percentage-of-cost” contracts except “when a determination is made in 
writing that such contract is either likely to be less costly to the agency than any other type of 
contract or that it is impracticable to obtain the required construction or other services authorized 
under this article unless the cost-reimbursement contract is used.”  C.R.S. § 24-93-108.  Special 
District rules regarding Integrated Project Delivery methods make no such prohibition.  
Nevertheless, the Authority should make such determinations regarding costliness and 
practicability of projects in writing if it seeks to enter into an Integrated Project Delivery “cost-
plus” contract.   
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Community Center Expansion 03/08/11 Linda 
 


  X    04/12/11 – Committee will meet on April 14, 2011 at 6 
p.m.  Four to five residents expressed interest in 
attending. 
05/10/11 – Linda Cox gave a report on the outcome of 
community meeting and presented a memo on the 
expansion of the community center.  The Board asked 
the committee to share the information with Halcyon 
Design, LLC. 
06/3/11 – committee met with Halcyon Design (Kelly) 
and shared their information.  Kelly will contact the 
committee when the work is complete. 
07/13/11 – committee meeting scheduled for July 21, 
2011 at 7 p.m.  Kelly will present 2 designs to the 
committee. 
08/04/11 – committee met and will present 
information to Authority Board in September. 
08/09/11 – The Board directed the committee to work 
with Halcyon Design, LLC to prepare a plan with 
elevations and then schedule a work session to present 
the information to the community. 
09/07/11 – Metro District/ POA Fall Pig Roast 
scheduled for 9/25/11 @ 5:00 pm where a presentation 
will be given on future Community Center Expansion 
09/25/11 – Community will preview sketches at Pig 
Roast. 
11/04/11 – Linda and Angie will give an update at the 
November board meeting. 
11/09/11 – Kelly to provide cost estimate of Phase 1, 
Phase 2 and full project.  D1 will draft a survey to all 
residents soliciting input on future amenities. 
02/14/12 – Cost estimates were presented.  Committee 
will prepare an FF&E estimate and report back to BOD.  
BOD decided to hold a work session in March to solicit 
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feedback from the community. 
04/18/12 – work session held.  Expansion will be 
included in amenities survey that will be distributed to 
residents soon. 
10/09/12 – BOD directed staff to add to the November 
agenda discussions on the design and construction of a 
new maintenance facility as the first phase of the 
expansion of the community center. 


Rules and Regulations Regarding 
Amenities 
 


- Enforcement of oil and gas 
property reclamation 


- Policy for mail room postings 
(who is responsible and how long 
should things remain) 


- Use of community of center and 
how to provide access 


- Rental of community center  
 


08/14/12 Doug 
Linda 


 


  X    The Board will establish a resident committee to draft 
the Rules and Regulations.  Joe to draft an email 
soliciting interest from community members and 
transmit to Liz for distribution. 
08/04/11 – email drafted and transmitted to residents.  
Jeff is the contact for interested parties. 
09/20/11 – Committee will be established in October 
2011. 
12/13/11 – no new report. 
02/14/12 – no new report.  Work in progress. 
04/18/12 – no new report. 
06/28/12 – no new report. 
07/10/12 – no new report. 
08/17/12 – Mike to establish a committee to create a 
process to solicit desires of community members and 
draft rules and regulations related to use of amenities. 
Include MaryAnn and T. Charles Wilson in review of 
draft rules. 
10/09/12 – Mike will schedule a meeting with the 
committee in the next 30 days. 
11/7/12 – Mike held meeting on October 25, 2012.  He 
will provide a report at the November board meeting. 
12/12/12 – Mike will schedule another committee 
meeting. 
02/12/13 – Doug will meet with committee members to 
draft revisions to the current pool rules and will present 
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this information at the March board meeting. 
04/02/13 – Community meeting held on March 30, 
2013 to solicit comments on current pool rules and 
regulations and suggestions for revisions. 
04/17/13 – BOD discussed the proposed revisions to 
the current rules and heard public comments.  Doug will 
incorporate the suggested revisions into the document 
and present at the next board meeting. 
06/03/13 – 2013 pool rules have been revised and 
approved. 


Lease at Milton Lake 08/09/11 Joe 
Christine 
MaryAnn 


 


  X    Joe, Christine and Jeff met with FRICO to discuss 
extending the term of the lease etc.  They will schedule a 
follow-up meeting with FRICO to continue the 
discussions. 
11/09/11 – MaryAnn to draft an agreement with FRICO. 
12/13/11 – BOD directed MaryAnn to send FRICO the 
assignment of the lease to the Authority and ask them to 
execute and to request a meeting to discuss terms of the 
lease and expansion of use.  BOD also directed staff to 
solicit proposals from Environmental Consultant. 
02/07/12 – MaryAnn has spoken with an 
Environmental consultant.  Information that was 
received was transmitted to the Board.  MaryAnn has 
also drafted the assignment to FRICO and transmitted it 
to FRICO for review and execution. 
04/18/12 – Geitner Environmental provided a report to 
the Board.  BOD will review report and discuss further 
at May meeting. 
06/14/12 – BOD decided to review the results of the 
amenities survey to determine desire by community for 
recreational use on Milton Lake before moving this 
agenda item forward. 
07/18/12 – Surveys sent to residents for response. 
11/7/12 – surveys complete.  Boating on Milton 
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 Notes 


Reservoir ranked in the top five most desirable 
amenities and it also ranked very high with negative 
votes.  Community seems divided on this potential 
future amenity. 
06/10/14 – Christine will schedule a meeting with 
Barry Bowman and Doug Tabor to review the current 
lease and then schedule a meeting with FRICO. 
07/08/14 – Christine, Joe, Doug and Barry Bowman 
have a meeting scheduled with FRICO. 


Cheat, Rye and Mustard Grass 
Mitigation 


10/09/12 Doug 
 


  X    Linda has contacted CSU extension for best times to 
treat and a list of vendors to solicit cost of product.   
10/11/12 – DeWayne has purchased the chemicals. 
12/4/12 – DeWayne had to rebuild sprayer.  He will 
coordinate with Tina Wooten in early Spring to identify 
cheat grass areas for spraying. 
04/02/13 – DeWayne will contact Tina Wooten the 
week of April 1, 2013 to solicit information on the 
appropriate time of spraying for cheat grass. 
06/26/2013 – BioTree will mitigate cheat grass in the 
fall of 2013. 
07/09/13 – BOD directed staff to: 1) contact Tamarack 
Consulting to prepare a map of total area in need of 
mitigation, 2) identify a plan for opting in by residents 
and property owners, 3) bid the work. 
08/07/13 – Dan met with Tina Booten to discuss 
cheat/rye and mustard grass mitigation in the 
community.  Tina provided Dan with a list of vendors 
who could spray for these species.  Dan will work with 
Tamarack to revise the map of the areas in need and 
solicit proposals and present at the September meeting. 
09/04/13 – Dan will present proposals at the 
September meeting. 
09/10/13 – Dan presented a proposal for weed 
mitigation for an approximate cost of $29,645.14.  The 
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Board did not support this expenditure at this time.  
Doug will do a bit more research into options for 
mitigation and on the herbicide Plateau.  
10/08/13 – The BOD plans to test the benefit of 
spraying on a 25 or 50 acre location.  Location still to be 
determined. 
01/14/14 – Dan to provide a map to Doug of possible 
locations for spraying. 
02/06/14 – Dan and Doug met and Dan provided map.  
Doug will meet with committee prior to the board 
meeting. 
02/11/14 – Committee met and designated two 
locations to test the benefits of spraying.  Doug and 
Angie will research vendors and cost to purchase 
chemical. 
06/10/14 – spraying and mowing in testing area has 
begun. 


Appraisal of Undeveloped Land 07/09/13 Joe 
Doug 


  X    BOD approved additional $500 to Value Consultants to 
re-value the undeveloped property to include its value 
and use to the Authority.  Joe to notify Beverly of 
approval. 
09/10/13 – discussion deferred. 
10/08/13 – Joe continues to work with Clifton Larson 
Allen and Tamarack Consulting to solicit a proposal to 
update the oil and gas revenue projections on the 
undeveloped land. 
11/18/13 – Joe and Doug will solicit proposals from 
Tamarack and CLA. 
01/14/14 – This item is on hold until the valuation of 
oil and gas revenue issue has been resolved with Weld 
County. 
06/10/14 – D1 discussed this item during their June 
meeting and determined that given the asking price of 
the vacant land, the Authority should not move forward 







Beebe Draw Farms MD Nos. 1 & 2 and Authority Action Items Status Matrix (Updated 08/04/14)  


6 


Action Items Date of 
Meeting 


Assigned 
To 


P
ri


o
ri


ty
 


N
o


t 
St


ar
te


d
 


In
  P


ro
ce


ss
 


R
eo


cc
u


rr
in


g 


F
o


ll
o


w
 u


p
 


R
eq


u
ir


ed
 


C
o


m
p


le
te


 Notes 


with the next steps of possible acquisition.  Christine 
commented that she would confer with her partners to 
confirm the price of the vacant land. 


New Maintenance Facility 10/08/13 Kelly 
Doug 
Lisa 


 
 


 


  X    BOD approved a proposal from Tamarack Consulting to 
survey the land needed for the new maintenance 
facility.  Lisa to draft change order.  Joe to discuss 
specifics with Tim and Kelly. MaryAnn to work with 
Doug on County process. Tim to survey land within 30 
days.  BOD to review entire proposal at November 
meeting. 
11/18/13 – Staff and Doug has located a site within 
Filing 1 that may be suitable to construct a new 
maintenance facility.  Tamarack is currently surveying 
the desired site. 
01/08/14 – Kelly commented at the December 2014 
board meeting that the site identified to be acquired is 
in a good location to meet the needs of a new 
maintenance facility. 
01/14/14 – Kelly will prepare color elevations for 
Option B for February board meeting. 
02/11/14 – Kelly presented color elevations.  BOD 
discussed funding.  Next step is to schedule a 
community meeting in April. 
04/02/14 – community meeting is scheduled for April 
12, 2014 at 9 am. 
06/04/14 – Kelly to continue to work with the County 
on the approval process.  MaryAnn to work with Kelly 
on the design/build concept and statutory 
requirements. 
06/10/14 – Kelly to work with MaryAnn on revisions to 
her proposal. 
07/08/14 – Kelly, Doug and Elizabeth have a meeting 
scheduled to discuss the proposal on July 9, 2014. 
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Development of 36 Lots  
Construction 


03/11/14 Christine 
Mark 
Lisa 


 


      03/12/14 - Pre-construction meeting was held and the 
project will begin later this month.  Christine to work 
with Mark to ask Fiore to use access other than Beebe 
Draw Farms Parkway.  Mark to draft summary of 
project.  Lisa to distribute to community and post in 
mail room. 
05/07/14 – project is progressing.  BOD will consider 
approval of change order nos. 1 and 2 at the May 
meeting. 
06/04/14 – BOD will consider approval of change 
orders 3-6 at June meeting. 
06/10/14 – BOD approved CO’s 1-6.  Project is almost 
complete. 
07/08/14 – BOD approved CO #7. 


Chip Sealant Project 07/09/13 Dan 
Lisa 


  X    Dan will review the original and revised report from 
Empire Management to determine recommendations 
for pavement maintenance in 2013 
09/10/13 – BOD approved the proposal from Empire 
Management for a NTE $1800.  SDMS to draft 
agreement. Dan will communicate the concerns 
expressed by the community regarding past crack 
sealant services and the project management of those 
services to Empire Management.  He will communicate 
their response to Lisa who will communicate the 
response to the Board and Debra Street. 
10/08/13 – Empire Management will inspect the 
roadways by the end of week of 10/07/13 or beginning 
of the week 10/14/13 and provide written report. 
11/18/13 – report completed.  Empire does not 
recommend any road maintenance for 2013.  They do 
recommend a chip sealant project on all roads in 2014.  
The board has included this project in the 2014 budget. 
01/14/14 – Dan will contact Empire to solicit a timeline 
for the chip sealant project as well as a proposal for 
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project management. 
02/10/14 – proposal has been received. 
02/11/14 – BOD reviewed proposal and will consider 
approval at the March meeting. Dan to ask if the 
contractor will fill compressions in the road before the 
chip sealant process. Doug would like to be involved in 
the preliminary and final inspection process. 
03/12/14 – BOD approved agreement with Empire 
Management, LLC for project management.  SDMS to 
draft agreement and coordinate project with Empire. 
04/02/14 – service agreement has been drafted and 
routed to the consultant for execution. 
05/07/14 – service agreement executed.  Empire will 
bid the work to be completed in Summer 2014. 
06/10/14 – Empire Mgmt. is working on preparing bid 
documents.  Lisa has requested construction contract 
template from Elisabeth to include in bid documents. 
07/08/15 – Project is out to bid. 
08/04/14 – bids received.  BOD will consider approval 
at August meeting. 


Maintenance at RV Storage 08/13113 DeWayne   X    Mow weekly and spray for weeds in and around the RV 
Storage area.  Remove the weeds and remove the fence 
posts.   


NO DIVNG stickers at Pool 10/08/13 Dan   X    Contact Peak One Pools and solicit cost to replace NO 
DIVING stickers around pool deck. 
03/12/14 – cost per sticker is $15.71.  Authorized the 
purchase of 6 stickers. 
05/07/14- stickers will be installed during Pool start-
up. 
07/08/15 – stickers were delivered and will be 
replaced. 


Job Description for Property Manager 03/11/14 Doug 
Glen 


  X    03/12/14 – Doug will draft a job description and 
circulate to the BOD and staff for review. 
06/04/14 – job description drafted and circulated to 
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BOD and staff for review. 
07/08/14 – Doug and Glen will finalize and present to 
BOD for approval. 


Rodent Mitigation 2014 01/14/14 Dan 
Lisa 


 X     Dan to contact Major Boddiker to discuss the 2014 
rodent mitigation program and timing. 
03/12/14 – RMWSI provided a proposal for prairie dog 
mitigation.  Lisa to review expenses paid in 2012 and 
2013 for prairie dog and snake mitigation.  Dan to 
solicit estimate of cost from RMWSI for snake 
mitigation for 2014. 
08/04/14 – Dan will contact RMWSI for proposal for 
Fall rodent control. 


Budget Items and Future Projects for 
Consideration 


 Authority    
 


X   Costs and/or decisions for the following: 
1. -Pool Lift to meet ADA requirements – on hold, 


Authority needs to develop a plan for addressing 
in future years once major structural changes 
are made to the pool. 


2. Chip Sealant work in 2014.  Include center line 
striping in scope of work. 


-Re-work irrigation system around sport court, not 
enough gpm to provide sufficient water to trees 
(were hand-watered all summer) 
-Landscape and Entryway Monumentation Project – 
possibly re-visit for 2015 budget. 


          


 








POOL MANAGER’S REPORT 
July 2014 


 
Memberships 


 Two additional families have purchased memberships to the pool this year. 
 Pool usage is up with an average of_5_ families attending daily. We will be updating the 


sign-in sheet with a column for listing number of people attending. This will be helpful as 
a measure of actual attendance this year and in years to come. Some people will not fill it 
in, but most will.  


 
Pool Parties 


 There have been ___0__ daytime parties and __0__ private party. We had to cancel the 
only one scheduled due to a death in the family, so can I get her check back for her? 


 
Storage Shed 


 We finished clearing out unusable products/stuff in the storage shed and creating more 
storage space. The maintenance staff will be helping by adding hose hangers and 
repairing broken umbrellas. We are hopeful to be able to store the new chaise loungers in 
the shed this winter. 


 
Pool Assistants 


 Two new assistants have joined the staff. Brianna Storm is a new neighbor, moving here 
from Platteville. The other is a family friend of the Bader’s.  Her name is Bridgit Patten. 
Both are working out well. 


 Trevor quit due to working another job and wanting to pursue that on a full time basis.  
 
Additional Information 


 Everyone loves the new furniture, and there have been many commenting on it. 
 Everything else seems to be working fine, but it seems like something goes wrong after I 


send the report, so let’s hope all stays well. 
 
 
Thanks 
Leah Checketts 


 
 


 


 





