HCPF
>
X

COLORADO

Department of Health Care
Policy & Financing

Department of Health Care Policy and Financing
Accountable Care Collaborative: Medicare-Medicaid Program

Learning Symposium

The Wellshire Event Center
3333 South Colorado Blvd, Denver, CO 80222
October 29 - 30, 2015

Meeting Objectives:
1. Build a shared understanding of the Accountable Care Collaborative: Medicare-
Medicaid Program (ACC: MMP).
2. Introduce and apply key tools for developing a strong team culture to support clients.
3. Engage in peer-to-peer learning around key skills and best practices for care

coordination.

8:00 - 9:00 am

9:00 - 10:30 am

10:30 am

10:45 -12:00 pm

DAY ONE
Breakfast

Welcome and Introductions
Van Wilson, Medicare-Medicaid Project Manager, HCPF

Kick-Off and Question and Answer Session

Gretchen Hammer, Medicaid Director, HCPF
Jed Ziegenhagen, Director, Office of Community Living, HCPF
Tim Engelhardt, Director, Medicare-Medicaid Coordination Office, CMS

Break

Systems Overview: Shared Understanding of the ACC: MMP
Van Wilson, HCPF

Creating Your Playbook: The Importance of a Strong Team Culture
Bill Fulton, The Civic Canopy



12:00 - 1:00 pm Lunch

1:00 - 3:15 pm Care Coordination Success Stories
Van Wilson, HCPF

All Play Theater: A Coordinated Care Practice Field
Bill Fulton, The Civic Canopy

3:15 pm Break

3:30 - 4:30 pm Share Back and Evaluation of the Day
Bill Fulton, The Civic Canopy

4:30 - 6:00 pm Networking Happy Hour
Sponsored by The Colorado Health Foundation

DAY TWO

8:00 - 9:00 am ACC 2.0 Stakeholder Discussion and Breakfast
Kathryn Jantz, ACC Strategy Lead, HCPF
*This session is optional

9:00 - 9:30 am Welcome
Van Wilson, Medicare-Medicaid Project Manager, HCPF

Medicare- Medicaid Advocate
Julie Bansch-Wickert, Disability Law Colorado
9:30 —10:15am How Shall We Live with Frailty in Old Age?
Joanne Lynn, MD, Director, Center for Elder Care and Advanced Iliness,
Altarum Institute
10:15 am Break

10:30 -11:30 am Client Engagement
Vicki Linden, Integration Specialist, Integrated Community Health Partners

11:30 -12:00 pm Disability Competent Care Initiative
Van Wilson, HCPF
Patrick Going, ADA Consultant, Community Care of Central Colorado



12:00 - 1:00 pm

1:00 - 2:15 pm

2:15 pm

2:30 - 4:00 pm

4:00 pm

Gary Montrose, Healthcare Strategy and Advocacy, The Independence
Center

Lunch & Care Coordinator Celebration

Peer Learning Circles - Client Engagement
Bill Fulton, The Civic Canopy

Break

Small Group Playbook Debrief
Bill Fulton, The Civic Canopy

Whole Group Wrap Up and Final Evaluation
Bill Fulton, The Civic Canopy

End of Summit



