
CITY OF CREEDE MEETING AGENDA CREEDE TOWN HALL 
BOARD OF TRUSTEES September 23, 2014, 5:30 PM 2223 N. MAIN STREET 

SPECIAL MEETING 

I. CALL TO ORDER 

II. ROLL CALL 

III. REVIEW AGENDA 

IV. OLD BUSINESS 

a. Planning & Zoning Recommendation Bee McClure Drive  
[9/9/14, P&Z recommended unanimously that the Board of Trustees make a counter-offer to Mineral County 
offering to annex the remainder of Bee McClure Drive, an extension of Helfin Lane, and the cemetery road 
while continuing to allow ATV access on Bee McClure Drive from Bachelor Loop to the cemetery.] 

V. NEW BUSINESS 

a. Accept 2013 Audit – Blair & Associates 

VI. ADJOURN 

REGULAR WORK SESSION 
(Rescheduled due to District 8 Mtg) 

• 2015 Budget 

• 2015 Mill Levy 

• School Water Update 

• Recycle Creede 

• County Annexation 

• County Land Swap 

• RWEACT Project 

• Colorado City & Towns Week 

• Flume Committee Update 

• Any Other Business 
Posted 9/19/14 

OPEN TO THE PUBLIC  



City of Creede 
A Colorado Town 

P.O. Box 457 
Creede, CO 81130 
(719) 658-2276 
Fax 658-2017 

September 10, 2014 

Mineral County Board of Commissioners 
PO Box 70 
Creede, CO 811300 

Dear Commissioners, 

The Planning and Zoning Commission for the City of Creede have reviewed your 
proposal to annex only the approximate 40' x 240' portion of road north of the church 
property that extends Helfin Lane and the approximate 60' x 81' portion of Bee McClure 
Drive north of the cemetery road intersection. 

I believe we all agree that we should have done more negotiating back in 2006 
when the Creede America subdivision was annexed and included all these roads, but it is 
what it is. Instead of making a similar error this time we'd like to counter by asking the 
Commissioners to annex the remainder of Bee McClure Drive, extension of Helfin Lane 
and the cemetery road to complete this annexation as it should be. In consideration for 
your approval, the Planning and Zoning Commission would recommend the Board of 
Trustees approve A TV traffic on the portion of Bee McClure Drive from Bachelor Road 
to the intersection of the cemetery road as well as the cemetery road leading to the 
cemetery. 

We feel this is a fair compromise that will work for all .parties concerned and if the 
Commissioners approve we anticipate having this complete by the end of the year. 

J~- ..... _. .. ossman, Mayor 
City of Creede 



CREEDE AMERICA GROUP ANNEXATION 
TO THE CITY OF CREEDE. COLORADO 
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BUDGET START TIME 
 
TO:  Mayor & Board of Trustees 
FROM:  Clyde Dooley 
SUBJECT: 2015 Budget 
DATE:  September 4, 2014 
 
 

As we delve into next year’s budget, I’d like to remind the Trustee’s that budgeting 
and accounting are two unique and very different activities.  Budgeting is primarily a 
planning activity and accounting is a reporting activity.  How they come together, is 
once we’ve approved and appropriated a budget, you make sure you record your 
accounting activities correctly and use that to monitor expenses throughout the year to 
manage the budget. 
 
General Fund 
 
 The General Fund is the major operating fund of the town.  It is in this fund that 
revenues from sale tax, property tax, franchise fees, licenses, building and liquor 
permits and other miscellaneous revenue accrue.  The basic operations of the town are 
included in the General Fund.  These operations include: legislative, executive, judicial, 
administrative and public works including the building department and park and 
recreation departments. 
 The General Fund uses the modified accrual basis of accounting.  Basis of 
accounting refers to when revenues and expenditures are recognized and reported in 
financial statements.  Under this method, revenues are recognized in the accounting 
period in which they become measurable and available as net current assets.  
Expenditures are generally recognized under the modified accrual basis when the 
liability is incurred. 
 
Capital Improvement Fund 
 
 The Capital Improvement Fund is used for major projects and/or equipment 
purchases.  Capital Improvement revenues are sales tax, interest income and funds 
transferred from the Virginia Christensen Fund.   
 Some of the capital expenditures I anticipate in the next 5 to 10 years include; 
repairing/maintaining; the flume, our water wells & storage tanks, our water and sewer 
distribution/collection mains, our treatment plants, our streets and bridges, our 
vehicles and equipment, and our buildings to name a few.  We’ve also discussed some 
substantial improvements in our parks that will come from this fund.   

So understandably we try to build this fund in preparation for all those things, 
plus the unexpected.   
 
 
Water & Sewer Fund 
 
 The Water & Sewer Fund is an “Enterprise Fund” which means it is ran like a 
business and supported with “user fees”.  When we entered the agreement with the 
Colorado Water Resource and Power Development Authority, through the Drinking 
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Water Development Fund for our water mains in 2009, they reminded us through 
strong covenants that we remain firm with our service fees.   
 
Virginia Christensen Fund 
 
 This fund is supported by interest revenue and depending on the market, 
provides revenues of between $100,000 and $180,000 annually.   
 Last year, correct me if I’m wrong Elizabeth (ü) we agreed to split these revenues 
three ways with one third going to parks & recreation, one third to Capital 
Improvements and one third being distributed.    
 
Conservation Trust Fund 
 
 The revenues for this fund are generated by State Lottery monies and have strict 
guidelines as to their dispersion.  As you can see we spend it on our parks. 
 
General Comments 
 

The economy is still not treating anyone very good these days,  Although our sales 
tax revenues are slightly up, it doesn’t appear we’ll be getting any equal relief in our 
expenses.  That is simple (not painless) cost accounting and requires us to be much 
more conscientious about our expenses and make sure we’re getting our money’s worth.  
 
Process  
 

I received the Certification of Valuation from Libby last month & I use that to 
start the budget process.  I’ve calculated the estimated mill levy for 2015 on the 
attached work sheets and the first draft of the 2015 proposed budget is ready.  We need 
to approve and publish it and then start refining it so it will be ready for final approval 
in December.  We’ll adopt and certify the mill levy at the same meeting. 

 
We start by outlining our current services and programs in the form of revenues 

and expenses.  Then we come up with a plan of the expected revenues and expenses to 
meet those projections.  There are many ways to present budgets and our format 
works well for us, the auditors & the State. 

 
As we do every year we’ll have separate budget work sessions to discuss the 

different funds to be ready to get it ready at our December meeting.  My initial 
thought is to have one on Oct. 21st for the General Fund; October 28th for the Capital 
Improvement, Virginia Christensen Fund and Conservation Fund; November 4th (after 
our meeting) for the Water and Sewer Fund and on November 18th we’ll go over the 
entire budget put together.  
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