
OPEN TO THE PUBLIC  

CITY OF CREEDE MEETING AGENDA CREEDE TOWN HALL 
BOARD OF TRUSTEES September 20, 2016, 5:30 PM 2223 N. MAIN STREET 

SPECIAL MEETING 
I. CALL TO ORDER 

II. PLEDGE OF ALLEGIANCE 

III. ROLL CALL 

IV. REVIEW AGENDA 

V. NEW BUSINESS 

a. Accept 2015 Audit from Blair & Associates P.C. 

VI. ADJOURN 

REGULAR WORK SESSION 
• Inspire Hub Team 

• 2017 Budget 

• ATV Evaluation Session [MCSD arriving ~6pm) 

• Bank Switch Overview 

• CML Dinner RSVP 

• East 3rd Street Improvement Request 

• Private Event Application Employee Costs 

• Development Code Definition Addition & Floodplain Regs 

• Any Other Business 

 
 

Posted 9/16/15 
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0 1000 FTWILLOW CREEK CORRIDOR IMPROVEMENTS

•	 A variety of Inspire programs would use the improved park and new trail system.
•	 The community would be engaged in the design of park improvements.
•	 The project ensures in-town access to trails, outdoor recreation, nature play, the Rio 

Grande and the Creede SWA.
•	 This project will add 3.24 miles of trails to Creede’s in-town trail network. 
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town park IMPROVEMENTS

•	 New pathways link amenities in the park
•	 A shaded picnic area with nature play features accommodates families
•	 The Creede Hub will work with Creede youth to collaboratively design skate park improvements
•	 The Community Garden will be enhanced with a tool shed
•	 A new Flume Trail provides a connection to the Willow Creek Trail System

0 100 FT
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Inspire Project Notes:



PROGRAMS and PATHWAYS 

Please remember that Inspire funding cannot replace funding for existing programs. Funds will be  used to 
enable program providers to increase the scope of their existing work and to reach  underserved youth and 
families they are not otherwise reaching. 
 
Complete the chart below for each PROGRAM and PATHWAY provider requesting implementation funds. 
 

ORGANIZATION & CONTACT INFORMATION 
Organization name: Southwest Conservation 
Corps/Conservation Legacy 

Year founded: 1998 

Mailing address: 701 E. Rainbow Blvd Hwy 50 
Salida, CO 81201 

Primary contact name: Nicole Blaser  Title: Regional Director 

Telephone: 719.539.2438  Email:Nicole@conservat
ionlegacy.org 

Website:www.sccorps.org 

Mission statement: Cultivating local action to produce enduring widespread impact in communities, 
ecosystems and people. 

Brief history of organization: 

Southwest Conservation Corps (SCC) engages young people in meaningful service to our local public 
lands and waters.  Programs include structured, safe and challenging service and educational 
opportunities through projects that promote personal growth, the development of social skills, and 
an ethic of natural resource stewardship. The Southwest Conservation Corps program model 
incorporates guiding principles of experiential learning, respect, openness and willingness, 
commitment, responsibility, pride, excellence, health, safety, and fun. SCC is a program of 
Conservation Legacy (formerly Southwest Conservation Corps) that was founded in 1998 to 
continue the legacy of the Civilian Conservation Corps of the 1930s.  



 

 

PROGRAMS and PATHWAYS  
Please remember that Inspire funding cannot replace funding for existing programs. Funds will b
e used to enable program providers to increase the scope of their existing work and to reach un
derserved youth and families they are not otherwise reaching.  
  

Complete the chart below for each PROGRAM and PATHWAY provider requesting implementation funds.  
 

ORGANIZATION & CONTACTINFORMATION 

Organization name: Headwaters Alliance 
(formerly Willow Creek Reclamation Committee) 

Year founded: 1999 

Mailing address: P.O. Box 519 Creede, CO 81130 

Primary contact name: Guinevere Nelson Freer Title: Watershed Director 

Telephone: 

719‐658‐0178  

Email: 
guineverenelson@gmail.com 

Website: www.willowcreede.org 

Mission statement: To foster a sustainable environmental and economic future for the Upper Rio 
Grande Basin through advocacy, education, stewardship, and resource protection. 

 

Brief history of organization: The Headwaters Alliance was formed after the Willow Creek 
Reclamation Committee (WCRC) identified the need to work outside of the small 
watershed, and expand the scope of services it offered to the community.  The re‐
envisioned organization will engage the community in meaningful ways to maintain the 
unique qualities of the Upper Rio Grande for generations.  While the Alliance will continue 
to serve the community by identifying and implementing resource improvement projects, 
they seek to build a deep connection to the area by expanding their programming to reach 
broader audiences.  

 
SELECTION CRITERIA QUESTIONS  

 
TRACKING: Describe how your organization will track participation in the PROGRAMS 
and/or PATHWAY opportunities funded through Inspire.  
The goal of the Outdoor Explorers program is to create a connection to the natural world by 
engaging youth in meaningful outdoor experiences.  To track the participation in this program, the 
coordinator will have sign in/sign out sheets for all participants. The coordinator will check these 
sheets for accuracy after the end of each day and enter the hours and participants into an excel 
spreadsheet.   
 
EVALUATION: Describe how your organization will evaluate the quality and impact of the PROGRAM 
and/or PATHWAY opportunities funded through Inspire.  To understand if our program is making an 
impact on how children connect with nature, we will provide a pre‐program questionnaire to 
registered children.  This questionnaire will include questions similar to the SLV Inspire Survey about 
how the children interact with nature and how many hours they spend in the outdoors.  A similar 



 

 

survey will be given to the children at the end of the year to document the change in responses to the 
questions.  Parent evaluation forms will also be circulated to see how families are impacted by the 
programming, with similar questions as given to the youth.  Changes in tracking methods as 
described above will be used as a tool to identify growth in the program. 
 
Another tool to measure the impact of the Outdoor Explorers Program will be to track how many 
children participate in the Upper Rio Grande YCC or other outdoor focused summer jobs and 
internships after attending the Outdoor Explorers program.  This evaluation tool will identify the 
connection to nature by the choice in summer employment and/or internship opportunity.   

 
SUSTAINABILITY: How willyour organization contribute to the sustainability of the PROGRAM and/or  
PATHWAYS opportunities funded through Inspire after GOCO’s initial investment?  
The Headwaters Alliance will support the program by housing the program within its expanded 
scope. The Headwaters Alliance will do this by providing for the initial search of the coordinator, by 
providing office space for the coordinator, including general operating expenses (e.g. paper, internet, 
copier) and a computer. Further the Alliance will support the sustainability of the program by using 
its contacts to for future funding opportunities and to broaden the audience of those learning about 
the program.   

 
ATTACHMENTS:  

 Attach a list of your organization’s board of directors or members of the governing body. Please 
include name and professional affiliation for each.  
Willow Creek Reclamation Committee (WCRC) Executive Board 

 Chair:  Zeke Ward‐Executive Director of the Rio Grande Watershed Emergency Action 
Coordination Team (RWEACT) 

 Vice Chair: Don Dustin‐Mineral County Emergency Medical Technician (EMT) Coordinator 
and Instructor 

 Secretary: John Steel‐retired.  Active Mineral County Search and Rescue Volunteer 

 Treasurer: Kathleen Murphy‐Advertising and Marketing Assistant‐Rio Grande Vacation 
Rentals 

Headwaters Alliance 

 President: Jan Crawford‐Retired, former owner of Santa Fe Fly Shop and Guides 

  Vice President: Ed Innerarity‐Owner, Trinity Production Company 

 Secretary/Treasurer: Ashley Rust‐Adjunct Professor at Metro State College, PhD Candidate 
at Colorado School of Mines. 

 
 Attach a list of key staff who will work on the Inspire Initiative. Please include name, title, email 
address and one sentence on the specific role they will play.  
 Guinevere Nelson Freer, Watershed Director, guineverenelson@gmail.com. Mrs. Freer will 
support the Outdoor Explorers program and coordinator by searching out opportunities for 
programming and seek out participants, and secure funding for the future of the program after the 
three years of GOCO funding. 
 

 
 



 

 

 
 
PROGRAMS and PATHWAYS 
Please complete the chart below for each proposed PROGRAM and PATHWAY 
opportunity in  your application. 

 

INSPIRE PROGRAMS & PATHWAYS INFORMATION 

Organization name: Headwaters Alliance 

Program title: Outdoor Explorers 

Grant request for program: $46,678  Total cost of program execution: $ 69,378 

Will this funding be used for programs, pathways or both? Both pathways and programs 

Program start date: Spring 2017  Program end date: 12/2019  

Number of times program will be offered in next three years: 3, year long for all three years. 

Venue name(s) of where program will be delivered: Virginia Christensen Gym 

Venue address(es): 300 La Garita St Creede, CO 81130 

Ages served in this program: 5‐14 

Number of youth currently served through program: 9 

Number of additional youth to be served through program: 11 per year for the next 3 years 

Will families participate in this program: variable, as appropriate 

SELECTION CRITERIA QUESTIONS 
   

1. OPPORTUNITIES: The Outdoor Explorers program will provide day programs for 
children 5‐14, throughout the year after school, on Fridays, during school breaks, and weeklong 
camps in the summer. We anticipate that this programming will serve 20 kids per year. The 
opportunities created by this program expands the time kids spend outdoors by providing both 
educational and experiential opportunities. The coordinator of this program will oversee and 
implement all aspects of this program, including the management of the gear library. The 
Outdoor Explorers coordinator will also serve as the Hub Coordinator, ensuring grant 
compliance and overseeing the evaluation and reporting for the places, pathways and 
programs developed by the Creede Team.  
 



 

 

Within the Outdoor Explorers program, there will be the Adventurers program for youth ages 
5‐9 to expose them to the outdoors through place based experiential and educational 
opportunities. Ages 10‐14 will attend the Trail Blazers program. This program will build off of the 
Adventurers program, but incorporate a service learning aspect, to maintain public outdoor 
spaces around town and the community. Older Trail Blazers will have the opportunity to 
interact with the Young Adventurers, by serving as paid Adventurer Aides, to gain leadership 
skills working with youth in the outdoors.  

 
2. BARRIERS AND SOLUTIONS: Two barriers were identified through the 
community meetings. The first barrier was how important summer jobs were to 
employment‐eligible youth.  There was little interest in non‐paid outdoor 
programming for this age group.  Another barrier was that working families 
needed full day programming to make program participation feasible as an 
alternative to daycare or other full day care options.  The solution we’ve 
created provides all day programming for youth and provides jobs for those 
who are eligible all while exposing youth to the outdoors in a meaningful way.  
The requested funding will be used for staff and other programmatic expenses 
like equipment and supplies.  Funding will also be used to run and maintain a 
Gear Library containing outdoor equipment for youth and families to check out 
at little or no cost.  The Alpine Achievers Initiative has committed to donate 
Americorps Volunteers to assist in implementation of the school break and 
summer programming.   

   
 



PLACES 
Answer  the  questions  below  for  each  proposed  PLACE  in  your  application.  For 
example,  if you  intend to  request funding for  improvements to a school  yard and a 
local park, you will have to  respond to the five questions twice – once for the school 
yard and the other for the local park. 
 
1. SCOPE: Our project will  focus  on  the  Lower Willow Creek  Floodplain  (LWCF) 

open  space  and  intercity  tri‐park  space which  includes  an  in‐town  ballpark, 
skate  park,  public  restrooms,  community  garden  and  4 miles  of  open  space 
along  the      Willow  Creek  that  is  in  the  final  stages  of  reclamation  by  the 
Lower Willow  Creek  Restoration  Company,  a  501(c)(3)  partnership  between 
Creede Resources  Inc. and the City of Creede. As the  layout currently exists, 
there  is  little connectivity between each outdoor playground and  recreation 
space  due  to  lack  of  trails  and  usable,  inviting  open  space  between  the 
features. Local youth have expressed a desire for the skate park design to be 
upgraded to make  it more usable. The open space of  the LWCF has one dirt 
road  that  is  primarily  used  by  ATVs.  Our  project  would  enhance  the  park 
features to create more connectivity, activate the under‐used spaces as well 
as  expand  the  trail  system  through  the  LWCF, which will  allow  families  and 
youth  to  access  miles  of  trails  along  the Willow  Creek  that  connect  to  the 
Creede State Wildlife Area (SWA), the Early Learning Center, and the Mineral 
County  Public  School.  More  specifically,  our  project  would  include  building 
nature play structures, additional outdoor seating, connective trails between 
features, a 3‐mile  loop trail and 1‐mile spur  in  the LWCF, and upgrading the 
tri‐park center. Youth Conservation Corps (pathways proposal) will engage in 
some of the construction work where appropriate.  
Youth  Narrative:  The  Willow  Creek  Corridor  we  propose  as  a  place  for 
Inspire Funding begins at the City of Creede newly created park, Silver Park.  
The corridor and extends all  the way down to  the end of  the Willow Creek 
floodplain.  The  proposed  project will  ‘activate’  the  corridor  and  re‐engage 
the  community  with  the  creek.    We  are  not  requesting  funding  for  any 
facilities,  but  requesting  funding  for  creating  trails  and  installing 
infrastructure  along  this  corridor.    We  propose  addressing  two  areas,  the 
Tri‐park  area  and  the  Floodplain.  The  Tri‐park  center  needs  are  for multi‐
function and multi‐age  features  to encourage greater usage of  the existing 
Tri‐park area. Our vision for this area would  include trails connecting these 
spaces.    The  Floodplain  is  currently  being  restored  to  open  space,  and we 
suggest  that  some  of  the  funding  from  Inspire  be  used  to  assist with  loop 
trails,  bridges,  and  a  natural  playground.  To  complete  these  activation 
scenarios, we  request  funding  for  a  community  planner  to make our  ideas 
work.  It is the aim of this place grant to return the people to the creek and 
form  a  better  relationship  with  this  resource.  From  the  surveys  and 
community meeting, the greatest desire was water based opportunities 



 

 
BARRIERS  &  SOLUTIONS:  Creede  and  Mineral  County  currently  face  the 
following barriers: Within the city limits there are few in‐town trails, pathways 
and  only  one  playground  (at  the  Baptist  church).  Most  outdoor  play  areas 
require a vehicle to access. There are no trails for families with strollers to walk 
within  town.  The  youth  in  Creede  have  said  that  the  skate  park  features  are 
difficult  to use.    There are  currently no non‐motorized  connector  trails  to  the 
Rio Grande River,  the Creede  SWA,  the Mineral  County public  school  and  the 
Early  Learning  Center.  The  LWFP  is  the  largest  open  space  area  publicly 
accessible to the residents of Creede. owned by the City of Creede that  in the 
past has not been safe for families and children to play in, but will soon be safe 
and open for development of new recreational features.  

 
Through  community  meetings  our  hub  found  that  families  and  youth  were 
excited  about  the  idea  to  enhance  our  main  city  Tri‐park  space:  the  existing 
ballfield,  skate  park  and  community  garden  area.  By  enhancing  the  current 
features, building new nature play areas and developing a new trail system that 
connects to the CPS and other youth hubs, this park could become the central 
outdoor  space  for Creede and Mineral  County  residents, offering  families  and 
youth a variety of options  for engaging  in  the outdoors and all within walking 
distance of the town and the public school. A variety of programs would use the 
spaces  for  learning  and  recreation  including  the  Outdoor  Explorers  (included 
program proposal) the City Parks & Recreation youth programs, and the school 
sports teams for training.  
 
Youth  Narrative:  From  the  surveys  and  community  meeting,  the  greatest 
desire  was  water‐based  opportunities.  This  is  a  priority  because  it  is  water 
based and addresses the community need with existing opportunities.  The idea 
of  a  swimming  pool  was  a  popular  survey  response,  however,  many 
organizations have examined this possibility for a swimming pool in Creede, and 
have  found  it  cost  prohibitive.  Our  Inspire  project  addresses  the  need  for  a 
connection to water.    In addition, Creede has one playground. The creation of 
multiple natural playgrounds will provide greater opportunities  for children  to 
have a safe place to play. The Skate Park was  identified as being underutilized 
by  the  survey  respondents  and  community  meeting  attendees.    This  project 
addresses the barrier of a specific use parks, and will make it a multi‐functional 
space.  Finally,  the  expansion  of  trails,  especially  along  the  Willow  Creek 
floodplain  will  create  easy  access  to  natural  outdoor  spaces.  In  addition,  we 
propose a Youth Conservation Corp that could assist  the creation of this place 
based project. 

 

2. ACCESS: The park and LWCF are within walking distance for residents of Creede, 
1.2 miles from the Mineral County Public School, 2 miles from the Early Learning 
Center, and 2 miles from the Creede SWA. A connector trail would allow children 



from the public school, the ELC and the city of Creede to access the park by foot or 
bicycle. Some families in Mineral County would need to drive to access the park.  
 

Youth Narrative: These places are open to the public.  All of the places are 
accessible by foot, bike and car, but there are no trails to these spaces, so youth 
are traveling to these places along roadways.  With the implementation of the 
proposed project, the trail system will promote alternative transportation modes, 
and connect these places together via trails.  The floodplain is near the newly 
relocated school and several subdivisions.  This proposed project will create a 
corridor of alternative transportation access to places that are used by the 
community.   

 

 

3. TIMELINE 
January 2017 to March 2017 will be focused on design and community input. 
We will hire a professional design firm to facilitate community meetings and, 
with direction from local youth, develop a final design and name for the park 
and LWCF trail system. By the November 2016, the LWFP reclamation work is 
scheduled to be completed and ownership turned over to the City of Creede. 
The project will be ready for construction by March 2018 and will be 
completed by October of 2019. 
 
Youth Narrative: We will hire a community planner as soon as funds are available 
to smartly plan these projects.  The planner will work through the winter months, 
engineering would be minimal and will be completed before the construction 
season, beginning in May.  Implementation will begin in May 2017.  

 

4. MAINTENANCE: Additional maintenance of the park will be negligible as materials and 
equipment for the enhanced and expanded Tri‐park center are almost maintenance free 
and using an existing site. The trail system in the LWCF will be built with materials that 
naturally drain and require little upkeep. Additional maintenance costs for the LWCF 
trails will amount to $3000 per year based on an estimate of 150 hours per year, with all 
maintenance managed by Mineral County  
Youth Narrative: The maintenance of these projects will likely be minimal.  Since 
natural products will be used for these places, it is likely their total sum will be $2000 to 
$5000 per year.  The City will be owner of these places and we will request local 
funding for any additional costs.  

 



 
SCC operates a continuum of programs from community‐based initiatives for local teens to 
backcountry camping crews for high school and college aged individuals along with leadership 
programs for college graduates and job training programs specifically for current era veterans. 
Programs are completed in partnership with public land agency managers and AmeriCorps 
programs. 

SCC service projects take place throughout Southwest Colorado. On a typical project, young Corps 
members work, learn and camp in teams with up to six crewmembers and 2 crew leaders. Projects 
include trail building, fuels reduction, riparian restoration, erosion control, tree planting, fencing, 
and exotic plant removal. 

Corps members earn a living allowance while learning valuable work and life skills. Through the 
program structure, SCC places a strong focus on leadership development and environmental 
stewardship. SCC’s strengths lie not only in its ability to assist public agencies meet their 
conservation project goals, but also in its ability to provide a viable work force to the region while 
offering exceptional educational and engaging opportunities to youth.  

 

 
 



SELECTION CRITERIA QUESTIONS 
 

1. TRACKING: Describe how your organization will track participation in the PROGRAMS and/or 
PATHWAY opportunities funded through Inspire. 
• Southwest Conservation Corps tracks all member participation through two data base 

systems (Civicore and MTL).  This includes, not limited to, all required HR documents, 
background checks, Americorps required documents, demographics, hours works, crew 
and sessions details, as well as exact projects each member is involved in.  In this same 
system, information on previous work experience and future work experience is also 
tracked for each member. 
 

2. EVALUATION: Describe how your organization will evaluate the quality and impact of the 
PROGRAM and/or PATHWAY opportunities funded through Inspire. 
• Quality and impact evaluations are completed in several ways.  We track exact 

miles of trail, acres of restoration, etc. improved on each project through our 
database Civicore.  We also have a 10 question evaluation that is sent out to each 
of our project partners.  They evaluate the specific details on quality of the trail 
work, restoration, and other work that is completed.  This is also in our Civicore 
data base.  Civicore can then give overall reports on various and conservation 
impact. 

• In‐addition, SCC has mid season and final evaluations of and for members to 
support a high quality member experience.  These are completed in paper form 
and are use during check‐ins with member supervisors who are they crew leaders.  
The crew leaders are evaluated by the SCC Youth Coordinator staff person.  

 

3. SUSTAINABILITY: How will your organization contribute to the sustainability of the 
PROGRAM and/or PATHWAYS opportunities funded through Inspire after GOCO’s initial 
investment?.  
• SCC has access to many direct and indirect potential funding sources with a long 

history of partnerships with the local USFS, BLM, GSDNP, State Parks and Wildlife, 
CYCA, etc.  SCC would like to support job pathways beyond bringing youth into 
the corps crew work by connecting them with potential job placements in these 
local agencies. Working with local communities and governments, we hope to 
build partnerships over the next three years, much like what has happened with 
existing programs in Costilla County and the Great Sand Dunes National Park. 
With the initial support of local county commissioners during the first three years, 
they will be able to better understand the positive impact of having a youth corps 
assist in important local conservation projects 

 
   

ATTACHMENTS: 
• Attach a list of your organization’s board of directors or members of the governing body. 

Please include name and professional affiliation for each. 
• Attach a list of key staff who will work on the Inspire Initiative. Please include name, 



title, email address and one sentence on the specific role they will play.  
• Nicole Blaser, Regional Director at SCC, as written, above will be primary 

contact person.  
• Linnaea Renz – Creede Community volunteer and former Coordinator for the 

Southwest Conservation Corps; linnaea.b.renz@gmail.com; Linnaea will serve 
as the local liaison for Mineral and Rio Grande Counties. 

   



PROGRAMS and PATHWAYS 
Please complete the chart below for each proposed PROGRAM and PATHWAY opportunity 
in  your application. 

 

INSPIRE PROGRAMS & PATHWAYS INFORMATION 

Organization name: Southwest Conservation Corps/Conservation Legacy 

Program title: Headwaters Youth Conservation Corps 

Grant request for program: $ 50,400  Total cost of program execution: $86,400 

Will this funding be used for programs, pathways or both? Pathways 

Program start date: June 2017  Program end date: perpetual 

Number of times program will be offered in next three years: 3 (4 weeks/year) 

Venue name(s) of where program will be delivered: Southwest Conservation Corps 

Venue address(es):TBD 

Ages served in this program: 14‐18 

Number of youth currently served through program: n/a 

Number of additional youth to be served through program: 24 (over 3 years) 

Will families participate in this program: no 

SELECTION CRITERIA QUESTIONS 
     

4. OPPORTUNITIES: The Headwaters YCC program will provide job skills training and outdoor 
education to 8 youth in Rio Grande and Mineral counties for 4 weeks per summer for three years.  Rio 
Grande and Mineral counties will partner with the Southwest Conservation Corps – Salida office to provide 
this program to our local youth. The model will be based on the SCC’s Community Corps day crew model, 
which will include 32 hours of service learning and conservation work, plus 8 hours of environmental 
education per week for 4 weeks. The youth crews will be supervised by 2 SCC crew leaders and will work 
with county staff to accomplish important conservation work in their communities.  

 
Youth participants will gain job skills, a strong work ethic, a stewardship ethic and learn the value of 
community and working together as a team. Also, by expanding the program to include both Mineral and 
Rio Grande county, the participants would connect with other youth that they may not have the chance to 
get to know outside the seasonal basketball games. 
 
Youth Narrative: The Headwaters YCC will be a youth conservation corp program that  is accessible to 
youth in the valley not currently served by a YCC.  This  pathway will pay youth to work on projects that lie 



with participating county and municipality property as well as on public state and federal lands.  This YCC 
will follow existing structures of YCC. Participants will gain work experience that will set them up for future 
work opportunities.  Participants will be paid for their work, and also have the opportunity to identify 
additional trainings and or certifications that interest them.   
 
5. BARRIERS AND SOLUTIONS: Through our youth leaders’ one‐on‐one conversations with their 
peers and our community outreach meetings this spring, we learned that many local high school students 
in Mineral county would favor employment over outdoor experiences or programming during the 
summer months.  A YCC program would provide a paid position to our youth, while also engaging them in 
stewardship, service work and outdoor learning experiences. By starting small, with a single crew of 8 youth 
over 4 weeks, we hope to establish a strong YCC program that will be fully funded by county and other 
partners beginning in 2020 and will hopefully expand to include more project weeks and local youth 
participants in subsequent years. 
 
Youth Narrative: Youth continually said that they would prioritize making money over participating in 
programming.  GOCO funds will be used to create a job for these youth that connects them to the 
outdoors.

















Clyde Dooley, Town Manager 

Creede Town Hall 

22213 N Main St. 

Creede, CO 81130 

Hello Clyde, 

September l , 2016 

I have been told that you are collecting data on ATV driver behavior inside the 
Creede city limits. I have witnessed three events. 

During the week after the 4'" of July, I stopped at the 4 way stop at Loma and 3d 
Street. An ATV driving west stopped, and instead of turning south onto Loma, it 
continued up the hill (off the designated track). 

That same week I was driving north on Loma, passing the Medical Clinic. An ATV 
driver in the other lane was slowly driving south. Right behind him was a half-sized 
(approximately) ATV being solo-driven by a small boy. I would guess he was around 
8 years old. 

In early August, I was again at Loma and ~· Street and witnessed a repeat of the l" 
event. The ATV stopped at the 4-way, then continued up the hill. 

I hope this information is useful in the reassessment of ATV usage within the city 
limits. 

Thank you for your time and consideration. 

Rhonda Foale 

409 Moonlight 

Creede, CO 

frhond@comcast.net 
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Randi Snead, City of Creede Clerk/Treasurer 

P.O. Box457 

Creede co 81130 

Dear City of Creede: 

We understand that there is an evaluation of Ordinance 397 at an upcoming work session and would 

l ike to provide more input concerning ATV users in Creede. 

In addition to the reports we made over the 4" of July during which ATV users simply ignored the 

slgnage and wandered city streets, and even parked behind our gallery in our private parking space, we 

have more incidents to report since then. We have seen people in large groups tiavelling through town 

including children on small ATVs, not helmeted. We have had to stop groups who are travelling on Wall 

Street to let them know they are off the route. We have been met with both hostility and confusion 

about the designated route through town. Many times we have watched ATVs drive at a high speed up 

Main Str('el, too quickly to get a photograph to document the incidents. 

The people of Creede voted for Ordinance 397 with parameters to protect our liability and privacy, noise 

and safety, the intention of the ordinance. We have a variety of visitors in our business throughout the 

summer, and we have had a variety of conversations about this Issue, The people who are staying at 

Mountain View would like to politely obey the regulations and travel through Creede according to 

Ordinance 397. In the meantime, we have had visitors from Lake City reporting of the chaos ATV usage 

has caused in their town, mostly by users who disregard their ordinance. One group of people said they 

had come to Creede to get away from the ATV users, and warning us of the consequence of what 

happens when there is no enforcement of an ordinance. 

A few days ago a man was visiting in the gallery from Arizona. It turns out that he had been the 

Assistant Director of State land in Arizona, visiting and staying with a friend in lake City. He was 

observing the controversy there of ATV usage, and talked to us about how easily the recreational riders 

will overtake and dominate - despite local and state regulations, i f "given an inch". This is the nightmare 

that has occurred on public lands in Arizona, he said. It is important for our visitors to know we mean 

business. either with enforcement or heavy use of signs and information that are really clear. 

For us, personally, we love our town and our region and we have such great pride in its beauty and its 

peace. There are so few places left like Creede. We feel that we need to hang on tight to these 

qualitie.s. We see that there e•emptions need to be in place for local riders who are disabled, for those 



who need to use snowplow A TV in the winter to clear neighbors' driveways, and live the way we do 

here. If the riders who come into our town respectfully observe our ordinance, do not speed, do not 

allow underage and uninsured drivers, and honor our town, it will be fine. We have a tourist economy, 

for sure, but not at the expense of losing our way of life. There are many, many people who come to 

Creede for a haven from the wild world out there. They will continue to come if it continues to be their 

haven. 

Thank you for your consideration of our observations, 

Marta and Steve Quiller 



From: Jeffrey Larson
To: Clyde Dooley; Randi Snead; Catherine Kim; Dana Brink; Frank Freer; Lori Dooley; Teresa Wall
Subject: Fw: ATV"s
Date: Wednesday, September 07, 2016 8:12:09 AM

On Wednesday, September 7, 2016 8:09 AM, Jeffrey Larson <jeffreyincreede@yahoo.com> wrote:

On Tuesday, September 6, 2016 11:45 AM, Suzanne Nutt <suzannenutt0120@gmail.com> wrote:

Mayor and governing officials,

Here is a bullet point listing of the things we observed during our stay in a cabin on
Loma street in June and July of 2016:

Disruptive display of constant noise and lack of regard for rules
Multiple small children with no helmets on a single seated ATV (I have a picture)
Overcrowded ATV's... More than 4 people in backseat
Under age drivers
Speeding 
Late night ATV's
No checkpoints for licenses check
City liability 
The canyon that was once a peaceful walk we avoided due to large trucks pulling
multiple ATV's and ATV's going fast shooting dust and gravel

The general disregard for the peace of the mountains...that is the saddest part.

Thank you,
David and Suzanne (Sue) Nutt

mailto:jeffreyincreede@yahoo.com
mailto:manager@creedetownhall.com
mailto:clerk@creedetownhall.com
mailto:trusteekim@creedetownhall.com
mailto:dbcreede@yahoo.com
mailto:frankgfreer@gmail.com
mailto:lgforth@hotmail.com
mailto:trusteewall@creedetownhall.com




Catherine & Avery Augur 
113 West 5tti Street 
Creede, CO 81130 

July 11, 2016 

Jeff Larson, Mayor, and City of Creede Trustees 
City of Creede 
2223 N. Main Street 
Creede, CO 81130 

To the Honorable Mayor Larson, Trustee Brink, Trustee Dooley, Trustee Freer, Trustee Kim, Trustee Wall, and 
Trustee Wyley: 

Please accept this letter as a formal complaint of Ordinance 397 regulating OHV use passed on May 1, 2016. 

On Saturday, July 9, 2016, at 11 :47pm, one OHV was seen parked on the comer of 3rd Street and Main Street. This 
was outside the designated Public Parking Areas, as indicated in the informational OHV flyer provided by the City. 

We have provided photo documentation of the incident. It is supplied below. 

,TLmow. 
ery Augur 

Sincerely, 

Catherine and 

C~; I . e Doole)'!, Ci~ M n:i er 

Randi Snead, City Clerk 



Cather1f'I& & Avery Augu' 
113 Wet;t 5'"' StfP.~t 

Creede, CO 81130 
If Ii.! ~ 'tqrri ,, '1' 

~· 'l' u, , la1 ' om 

July 11, 2016 

Jeff Uu·son, MAyOr, and City of Creede Trustees 

City of Creede 
2223 N . Main Street 
Creede. CO 81130 

To the HonorRble Mayor Larson. Trustee Brink. Trustee Dooley. l fustee Ffeer, Trustee Kim, Trustee Wall. and 

trustee Wyley: 

Please acc~pt this letter as a formal c::omplciint of Ordinance 397 te9ulat1ng OHV use passed on May 1, 2016. 

On Thursday, July 7, 2016, at 1:c12pm, three OHVs were seen parlced on the corner of 3'(1 Street and Main Stceet 

This v~as outside the design3ted Pub hc Park.1n9 Areas, as indicated 1n the informatiooat OHV flyer provided by the 

City. 

V.Je have provided photo d ocumentation of the ir'ICident. It is supplied below. 

lf you ha.,.e any qujsttons. p'Jase let us knovJ. 

A A_ Sin<;erely, Y1 / 

L/L I 
Catherine anO Avery Avgv' 

Ce: Clyde Dooley, City Manager 
Randi Sn~;:iid, City Clef~ 



Cat'.ie:1:--e & A'Jf:J.y Au9~:1 

1'.3 West 5" Street 
Creede, CO S 1130 
r tAu qm:11 r.t"lm , jl 

... :ef( tafSOn, Mayu·. and Clty of C·eede Trustees 

Ci:y o~ Creeoe 

22Z3 N. Ma:" St•eet 
Creede. CO 81130 

lo the :-icnor.:ibl~ tv.ayor La1so~, Trustee Br!~k, ! 1.:.:~:ee Uoo;ey, !n;~tee F=-reef. Tn1s:ee Kim. lfustee \·V~ll. ar•.d 
Tru'!.tee Vo/yley. 

On ,;.:.:!y ~. 20: 1>, At 8:3Cpn· •. t!'-iree CHVx ...... ere pa:-i<e:J o~ ~ic Gran:-J2 Avenu~ a~ ~:II Street. 1 h·~ is ClJ:~ de :he 

Oesigu~:ed ?~:blic P~fk.inq Afe~~- ~s :r.di(.~~erl ir'. t."I~ ~r.fofm~t:on.~:. OHV fl~er pfovi:-Jed h~ :he City. 

If you. oav" a:>y qu ! con<./'lse let "s know. 

S,r.ce e·y, t/\_ 
Cathe1ir.~ au Avery A:.:~r 

Cc.: Clydo Dc.o:<>y. <:;ty Manage· 

~and1 Soead. Cry Cle•k 

~Ve have prov1deC photo do·:ur:ier.tation of :he inciden:. It 1s 

::OlJppliod bc-I0\•1. 



Catherine & Avery Augur 
113 West S"' Street 
Creede. CO 81130 

June 27, 2016 

Jeff Larson, Mayor, and City of Creede Trustees 
City of Creede 
2223 N. Main Street 
Creede, CO 81130 

To the Honorable Mayor Larson, Trustee Brink, Trustee Dooley, Trustee Freer, Trustee Kim, Trustee Wall, and 
Trustee Wyley: 

Please accept this letter as a formal complaint of Ordinance 397 regulating OHV use passed on May 1, 2016. 

On Saturday, June 25, 2016, at 2:14pm, two OHVs were seen pariced on the comer of 3nt Street and Main Street. 
This was outside the designated Public Parking Areas, as indicated in the informational OHV flyer provided by the 

City. 

We have provided photo documentation of the incident. It is supplied below. 

If you have any questions, please let us know. 

Sincerely, ~ 

Catherine and Avery Augur 

Cc: Clyde Dooley, City Manager 
Randi Snead, City Clerk 



Catherine & Avery Augur 

t 13 West S"' Street 

C<e..de, CO 111 1 30 ·-, -
June 27, 2016 

. ~ -

Jeff Larson. Mayor, and City of Creede Trustees 

c;ty of Cr•ede 
2223 N. Moin Street 
Creede, CO 8 1130 

To the Hofl.Qrable Mayo1 Larson, Truste-e Stink, Trustee Dooley. Trustee Freer, Tn,.1ste-e Kim. Trustee Wall, and 
T1us1ee Wyley; 

Piease accept this letter as a formal complaint of Ordrnance 397 regulating OHV use pass-ed on May 1, 2016. 

On June 27. 20l6, at 2 :03pm, one OHV was seen tiavelling ~astbound on 511'1 StreeL Per the OHV Rou[e and 

Regulations flyer providf;:'d by the City, 511\ Street is NOT a designated route for OHVs. 

We have provided photo documentation of the incident. tt is supplied below. 

If you have any questions, please let us kno'''. 

Sincerely. ~ 

Catherine and Avery Augur 

Cc: Clyde Dooley. City Manager 
Rando Snead, Cny Cieri< 



Catherine & Avery Augur 
113 West 5tti Street 
Creede, CO 81130 

June 21, 2016 

Jeff Larson, Mayor, and City of Creede Trustees 
City of Creede 
2223 N. Main Street 
Creede, CO 81130 

To the Honorable Mayor Larson, Trustee Brink, Trustee Dooley, Trustee Freer, Trustee Kim, Trustee Wall, and 
Trustee Wyley: 

Please accept this letter as a formal complaint of Ordinance 397 regulating OHV use passed on May 1, 2016. 

On Saturday, June 18, 2016, at 1 :56pm, one OHV was seen parked on the corner of 3rd Street and Main Street. This 
was outside the designated Public Parking Areas, as indicated in the informational OHV flyer provided by the City. 

We have provided photo documentation of the incident. It is supplied below. 

If you have any 

Sincerely, 

Catherine and Av ry Augur 

Cc: Clyde Dooley, City Manager 
Randi Snead, City Clerk 



Catherine & Avery Augur 
113 West 5tt1 Street 

Creede, CO 81130 

July 12, 2016 

Jeff Larson, Mayor, and City of Creede Trustees 
City of Creede 
2223 N. Main Street 
Creede, CO 81130 

To the Honorable Mayor Larson, Trustee Brink, Trustee Dooley, Trustee Freer, Trustee Kim, Trustee Wall, and 
Trustee Wyley: 

Please accept this letter as a formal complaint of Ordinance 397 regulating OHV use passed on May 1 , 2016. 

On Tuesday, July 12, 2016, at 1 O:OSam, one OHV was seen travelling Northbound on Main Street and subsequently 
parking on Main Street. Per the OHV Route and Regulations flyer provided by the City, Main Street is not a 

designated route for OHVs. 

We have provided photo documentation of the incident. It is supplied below. 

Sincerely, 

Catherine and 

Cc: Clyde Dooley, City Manager 
Randi Snead, City Clerk 



CLERK’S MEMO 
City of Creede 

DATE:  August 12, 2016 
TO:  Board of Trustees 
FROM:  Randi Snead, Clerk/Treasurer 
SUBJECT: Banking Changes  
 
I’ve been working with Mike Hurst to get a workable solution for our banking needs and I think we can finally make plans 
to move most of our accounts over.  He has committed to provide next day ACH services for direct deposit and ACH that 
will require a file upload/call verification process that will work for me.  They are also looking into investing in an online 
platform for these services this winter since their commercial client base increased so much after the Creede and Del 
Norte Community Banks branches shut down.  Additionally, of course, we want to support their relocation as long as it is 
fiscally responsible, and the mileage is expensive, and the constant travel is really cutting in to my work time.     
 
Here’s a breakdown of our accounts and the interest rates offered by each bank.   

Account Type Avg Bal. Current Rate Avg Ann Inc DNB Rate Avg Ann Inc 

General Fund Checking $800k 0 0 
 

0 

Water Sewer Fund Checking $400k 0 0 
 

0 

Virginia Christensen Fund  Money Market $220k 0.25% $420 0.20% $336  

Cap. Improvement Fund Money Market $600k 0.25% $1,000 0.30% $1,200  

Conservation Trust Fund Money Market $14k 0.25% $15 0.15% $9  

WS 2% Reserve Savings Savings $50k 0.15% $64 0.05% $21  

WS Deep Creek Savings Savings $54k 0.15% $76 0.05% $25  

WS Rev Bond Savings Savings $22k 0.15% $35 0.05% $12  

CD 1yr Cert Dep $70k 0.15% $107 *0.20% $135  

COLOTRUST Investment  $205k ~0.60% $360 
 

*.40 w/ 2 yr. 
 
I would like to move the 2% Savings along with everything else because I need to transfer money to it each month and 
the loss of the ~$40 of interest is negligible given the elimination of mileage costs, avoiding wire fees, etc.  I was leaning 
towards keeping the WS Deep Creek Savings and the Revenue Bond Savings in Community Banks for now simply 
because there’s not a lot of activity in them and the rate is better at CB, but Mike made the suggestion of maybe moving 
them into a .40 2 year CD.  I did some research on the restrictions on these accounts and asked the auditors, and this is 
an acceptable way to keep these funds.  We can also go to a two year for our $70k CD if no one objects.*  We will have 
very few, if any fees at Del Norte, like we enjoyed at Community Banks.   

Please let me know what you prefer, and I’ll prepare an appropriate resolution for your consideration October 4.  I will 
need to leave a small amount at Community Banks for a few months while we wait for everything to clear and I’ll have 
to head down there several more times to close the accounts and move the funds.  Besides that mileage, we will lose 
about $150.00 worth of checks that I ordered just before the bank closed for the water/sewer account.     

*Long term, I have been requesting a better savings plan in the budget for several years now, so once we get the flume 
taken care of, I am going to pursue that more aggressively. We currently keep an excessive amount of money in zero-
percent checking accounts and we have to find a way to keep more of it in accessible high-yield accounts.  Mike offered 
a very attractive solution of doing an auto-sweep to a Money Market once the GF or the WS checking accounts hit a 
certain balance.  I would also like to better utilize the awesome rates that we get at COLOTRUST but those are 
considered investment funds, so I need to research if that’s compatible with some of our other fund restrictions before 
moving those.  I’ll continue researching a plan to improve our savings practices and let you know… 



From: CML
To: clerk@creedetownhall.com
Subject: Last chance to RSVP for CML meeting
Date: Wednesday, September 14, 2016 8:24:29 AM

To ensure receipt of our email, please add cml@cml.org to your address book.
Please do not reply to this automatic e-mail.

 

Join CML and our District 8 host, the Town of South Fork, on Wednesday, Sept. 28!

The meeting begins at 4 p.m. at the Rio Grande Club and Resort where you will have the opportunity to hear about
CML policy and the 2017 legislative session - and provide your input. You also will be invited to share what is going on in
your municipality.

After the meeting, District 8 municipal and associate members enjoy a social hour with a chipping contest on the golf
course lawn (sponsored by Rio Grande Club and Resort) followed by dinner (cost is $33 for a buffet of chicken piccata,
cascade salmon, or slow-roasted tri-tip beef, and bread, seasonal vegetables, garlic-roasted potatoes, salad, and
strawberry cheesecake for dessert; vegetarian and gluten-free option will be available). Two CML MUNIversity credits
are available for elected officials who attend.

Members in attendance will be entered into a drawing to win $25 in "CML Cash" (good for a $25 discount on CML
products or training). Be sure to bring your business card to enter the drawing!

For more information and to RSVP, click here. (Payment to be sent to the Town of South Fork.)

The deadline to RSVP is Sept. 21.

Reminder: CML Fall District Meetings are open to CML municipal and associate members and their guests only.

 

Colorado Municipal League
1144 Sherman Street | Denver, CO 80203

(p) 303-831-6411 or 866-578-0936 | (f) 303-860-8175

mailto:cml@cml.org
mailto:clerk@creedetownhall.com
mailto:cml@cml.org
http://cml.informz.net/z/cjUucD9taT01ODk4MjE2JnA9MSZ1PTEwMzI5NjYwNzkmbGk9Mzc3NjUyMTM/index.html
http://pod4.informz.net/z/cmVkOC5hc3A_dT0xMDMyOTY2MDc5Jm1pPTU4OTgyMTYmbD0x/index.html
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