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Colorado State Conservation Board 
Meeting Minutes 

August 27 – 28, 2014 
Wray, CO 

 
 
Meeting was called to order by President Sweeney at 1:45 p.m., August 27, 2014. 
 
Roll Call: 
Harold Unwin: Lower Arkansas River Watershed 
Karen Salapich: Upper Arkansas River Watershed 
Joe Lindsay: Upper South Platte River Watershed 
Vernon Lerette: San Juan River Watershed 
Karin Utterback-Normann: North Platte, Yampa, White River Watersheds 
Larry Sweeney: Colorado River &Gunnison-Dolores River Watersheds 
Margaret Lenz: Member-at-Large 
Chester Zwirn: Republican River &Lower South Platte River Watersheds 
 
Excused Absence: 
Danny Neufeld: Rio Grande River Watershed 
 
Other Attendees: 
Sharon Pattee: Executive Director, CACD 
Cindy Lair: State Conservation Board Program Manager 
Tammra Straub: Conservation Specialist 
Jim Currier: Conservation Specialist 
Robin Reilley: Conservation Specialist 
Wayne East: Conservation Specialist 
Mark Cronquist: Conservation Specialist 
LeRoy “Roy” Hall: NRCS 
Jim Cecil: Republican River Watershed CACD Director, Cope Conservation District 
Dick Diamond: President, Washington County Conservation District   
 
Harold Unwin moved to excuse Danny Neufeld.  Vernon Lerette seconded.  Motion passed 
unanimously.   
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New staff members Wayne East and Robin Reilley introduced themselves to the board.  The 
Board and guests also introduced themselves.     
 
Approval of Agenda 
President Sweeney asked for any additions to the agenda.  Harold Unwin added nominating 
committee report, and Cindy Lair deleted conservation leadership class budget proposal.   
 
Margaret Lenz moved to accept the agenda with these two additions.  Joe Lindsay seconded.  
Motion passed unanimously. 
 
Approval of Minutes   
Tammra Straub pointed out one edit for the July meeting minutes.  On Page 7, under Matching 
Grant Education Program Presentations, second sentence, change “CACD” to “CSCB”.   
 
Karen Salapich moved to approve amended minutes.  Joe Lindsay seconded.  Motion passed 
unanimously. 
 
Grant Reports 
Tammra referenced her staff report and spreadsheets which are attached to these minutes.  
 
Harold Unwin asked what the funding breakdown is for District Conservation Technicians 
(DCTs).  Tammra informed the board that Districts provide 27.5%, CSCB provides 27.5%, NRCS 
provides 45% funding for District Conservation Technicians.  Harold Unwin asked for 
clarification on which agency has authority to direct the employee.  Tammra said the DCT is a 
conservation district employee but the “job authority” comes from the NRCS as far as the 
majority of the DCT work duties. Harold Unwin asked if a district could participate in the 
program if they removed NRCS partner funding, and have the district pick up the rest of the 
employee costs.  Essentially this would change the funding structure to the district at 72.5% and 
the CSCB at 27.5%.  Cindy will talk to the new NRCS State Conservationist whenever that person 
is on staff and see if funding is an all or nothing situation, and will get back to the Board.  Harold 
Unwin and Karin Utterback-Normann will get with Cindy to compile CD concerns and try to 
gather NRCS concerns too to take forward to the new State Conservationist.  
   
 
Tammra walked the board through the Matching Grant Review Committee recommendations 
(attached).  Agate CD submitted a grant application that included some prairie dog removal.  
The Review Committee said they would rate the application higher if the CD deleted prairie dog 
removal from the application.  If the CD removes this from the application, it is possible the 
funding category score would change with Review Committee input, moving the Agate 



   
 

3 
 

application higher on the funding list.  Review members did not want one government agency 
to pay for prairie dog control given the fact that several petitions have been filed with another 
government agency, the USFWS, to list prairie dogs as endangered. Additionally, precedence 
was set last year that the Board does not fund prairie dog control through the Matching Grants 
program.   
   
Harold would like to see a webinar training, or better yet, face to face training, for Matching 
Grant reviewers so they have a better understanding of what they need to look for when 
reviewing applications.  Larry Sweeney recommended that Tammra Straub ask the CSCB 
members to follow up with any questions or requests for additional information. Harold Unwin 
would like to see CSCB staff and the CSCB Review Committee members come to the November 
meeting with solid recommendations to improve the process.  Harold brought up that two 
reviewers kept talking about management plans as a grading criterion, but this is more of an 
NRCS requirement, not a state requirement.  These are state funds and do not require 
management plans.  This goes back to Harold Unwin’s request for better training of the 
committee members on what their grading criteria are.   
 
Tammra Straub reminded the Board that they agreed to fund up to 30% for mini-grants based 
on an approved motion from the July CSCB meeting.  She said if we move the two Mini-Grant 
applications that are currently below the available funding line up on the list, it will put us at 
the current funding level available.   
 
Margaret Lenz moved to place Costilla and West Greeley Mini-Grants above the current funding 
level line to keep compliance with 30% funding for mini grants.  Seconded by Harold Unwin.  
Motion passed unanimously.   
  
Motion by Joe Lindsay to approve Matching Grants Review Committee funding 
recommendations with the above approved modification pertaining to the Mini Grants.  
Chester Zwirn seconded.  Motion passed unanimously.   
 
 
 
Conservation Innovation Award Proposal 
CSCB currently has two awards.  One is given to the highest ranking district (Direct Assistance 
Trophy).  The other is a supervisor award, Commissioner of Agriculture’s Award for 
Conservation Excellence.  This proposed innovation award is different. Mark proposes different 
evaluation criteria to include innovative and unique projects.  Funding could come from unused 
Direct Assistance funds.  There is also an opportunity to pursue an outside sponsorship.  Larry 
would like to see it be a non-monetary award. Larry Sweeney and Margaret Lenz have 
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volunteered to be on a committee to further discuss this award, then bring recommendations 
forth for discussion and vote by the board at the November meeting.   
 
NRCS Partner Update 
Roy Hall gave an NRCS update presentation.   

• Roy does not have any update on the hiring of the new State Conservationist.   
• NRCS is looking at 7% funding reduction for 2015.   
• NRCS filled the vacant area resource soil scientist position by reallocating an FTE.  NRCS 

felt that this position was vitally important.  They now have three in the state.   
• Colorado is moving forward with large scale black-footed ferret reintroduction in prairie 

dog towns on the eastern plains.  
  
Cultural Resource Inventory and Matching Grants 
Any practices which are implemented should use NRCS technical guidelines. There have been 
some incidences where field offices are requiring a Cultural Resource Inventory before signing 
off on the project.  However, the state does not have this CRI requirement.  Cindy does not 
want to get too far into this discussion without having an opportunity to talk to the new NRCS 
State Conservationist who has not been hired.  Matching Grants are state funds that do not 
require the same stipulations like an inventory that the NRCS requires.    It was discussed that 
the local NRCS employee could sign off within their “job approval authority”.  There are no 
federal benefits or funding being provided, so the employee is only signing off stating that the 
guidelines have been met by the district as a rule of thumb.    
 
The idea of drafting a white paper with the problem, discussion, and requested action was 
discussed.  This can be taken to the State Technical Committee.   
 
Mined Land Reclamation Board Representation 
Cindy sent an e-mail to Mary Sue, CSCB MLRB rep, asking for input and attendance at this 
meeting.  She never heard back from Mary Sue.  Harold Unwin recommended that a new rep be 
appointed. Harold asked who could represent the board.  Cindy said that the Division of 
Reclamation Mining and Safety prefers the CSCB representative to be a land owner.  The Mined 
Land Reclamation Board meets once per month in Denver, with all expenses covered.   
Meetings are one day.   Harold Unwin moved that a current CSCB board member represent the 
Board on the MLRB.  Margaret Lenz seconded.  Motion passed unanimously.  Karin Utterback-
Normann volunteered to serve as the MLRB rep.  Joe Lindsay volunteered to be an alternate 
and attend if Karin is unable to attend.  Cindy will look to see if an alternate can be named. 
Harold Unwin moved to appoint Karin Utterback-Norman to represent CSCB with the MLRB. Joe 
Lindsay seconded.  Motion passed unanimously.   
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CACD Update 
Sharon Pattee, CACD Executive Director, gave an update: 

• Camp Rocky was very successful and received excellent feedback.  Plans are already 
underway for next year’s camp.    

• CACD had face to face meeting in Leadville in early August.  Toured the Upper Arkansas 
River Restoration project led by the Lake County Conservation District.  All who 
attended were very impressed with progress.   

• Sharon’s main focus now is the annual meeting coming up in November.  CACD and 
CSCB are planning a joint board meeting.  Discussion on shared agenda items will be 
discussed tomorrow. 

   
Motion to recess until 8 am Thursday 8/27 by Harold Unwin.  Joe Lindsay seconded.  Motion 
passed unanimously.  Recess at 4:45pm 
 
Thursday, August 28, 2014 
 
7:58am Meeting called to order. 
 
Olney-Boone Letter 
Cindy sent out a letter she received from the Olney Boone (OB) Conservation District to the 
CSCB board a few months ago.  O-B did not submit an application for a matching grant, but 
after the deadline O-B CD sent in a letter seeking “emergency” grant funds for tumble weed 
disposal.  Tumbleweed disposal was not included in the O-B annual plan of work (APW).  A 
letter was sent to the district in January 2014 explaining that the CSCB had no funds available. 
However, this brings up a bigger issue in that the CSCB does not have any funds designated as 
emergency grant funds.  Another recent example was a land slide in Mesa County.  Mesa 
County received $500,000 in state funds for the landslide and now some districts are looking at 
the CSCB for “emergency” state funding.  CSCB and the CACD board will discuss emergency 
funding when the two boards meet in November.  In 2015 the CSC Board and CSCB staff will 
compile information for the districts to request emergency funding.   
Motion by Vernon Lerette: CSCB will send a letter to Olney- Boone saying ‘thanks for the 
letter/request for funding, but we do not have funds for emergency projects’.  The CSCB highly 
encourages O-B CD to apply for a 2016 Mini-Grant for landowner weed control education.  
Motion second by Joe Lindsay.  Motion passed unanimously.   
 
Fremont County Land Transfers 
Cindy explained that this is a statutory formality to approve these transfers since most of these 
land transfers occurred between 1983 and 2006, with one exception.  All petitions were passed 
around for the board members to review.  Motion to approve these transfer requests as 
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presented by Fremont CD by Joe Lindsay.  Margaret Lenz seconded. Motion passed 
unanimously.  A letter will be sent by CSCB to Fremont CD informing them that the transfers 
have been authorized by the CSCB. 
   
Nomination Committee Report 
Harold Unwin, Margaret Lenz, and Karin Utterback-Normann make up the Nominations 
Committee.  Harold has been nominated for President. Margaret Lenz, and Vernon Lerette have 
been nominated for VP.  Karen Salapich and Margaret Lenz were nominated for Secretary. 
Harold called for any other nominations.  Any other nominations can be received before the 
November meeting.  The actual election for Vice President and Secretary will be conducted, via 
written ballot, at the November meeting. 
 
Review of Draft Budget Request Letter 
The Board reviewed a draft letter to request more operating funds from CDA.  The plan is to 
review/finalize the draft letter, and have all 9 members of the CSCB sign, then deliver it to 
Commissioner Salazar.  The amended draft letter will be sent to the Board electronically after 
staff gets together and agrees on internal edits.  All board members will send suggested edits to 
President Sweeney who will compile a final copy.   
 
Continuation of CACD update – ED Sharon Pattee 
Monday November 10th,   9:30 – 1pm joint CACD and CSCB meeting (includes lunch).  Boards 
will then separate to have their individual board meetings from 1-5pm.  Sharon is finalizing the 
conference agenda, and went over some draft conference agenda highlights.   
 
 
Harold Unwin moved to adjourn.  Karen Salapich seconded.   
 
Meeting Adjourned 9:38am.   


