
 

 

 

MEETING PLAN 
 

 

 

 
 Page 1 of 5  

 

 
Name: DRIVES Financial Advisory Working Group 

Meeting Date:   June 22, 2016 Organizer: Chris Hochmuth 

Meeting Time: 1:00pm – 3:00 pm Location: GoToMeeting 

1-646-749-3131 
Access Code = 826-041-173 

 
1. Purpose of Meeting 
This working group is tasked with reviewing the financial and accounting side of DRIVES to provide 
recommendations for an educated transition from CSTARS to DRIVES for the county bookkeeping 
processes. 
 
 

2. Attendance at Meeting   
Invited Position  Invited Position  

Tony Frazzini Co-Chair – Denver  Sara Rosene Co-Chair - Grand  

Kate Medina Boulder  Crystal Cordova Denver  

Pam Helm Cheyenne  Nancy Ertmer Broomfield  

Kathy Stevens Broomfield  Lorre Rhule Garfield  

Bette Meininger Mesa  Eric Deffenbaugh DRIVES  

Colleen Odermann El Paso  Patricia DeSimone El Paso  

Thomas Matchet Douglas  Kathleen Dichter Arapahoe  
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Pam Nielsen Larimer  Paul Kaufhold DOR  

Kimberly Corell DOR  Libby diZerega OIT  

Paul Nadeau OIT  Julie Fall OIT  

Teresa Stitt OIT  Francine Long OIT  

Bo Ortiz Pueblo  Kathleen Erie San Miguel  

Kayla Pacheco OIT  Tamsin Totays Adams  

Stacy Hernandez Adams  Julie Fisher Adams  

Lucia Gonzalez Adams  Sheri Sewald Adams  

Tony Anderson DOR  Sean Maxon DRIVES  

Lana DOR  Diana Hall Boulder  

Cindi Wika OIT     

 
3. Meeting Agenda  

1. Call to Order 
2. Reports and Updates 

3. New Business 

- Identify your pain points in balancing 
- Back Office Process Survey – do we need one?  If so, questions 
- Reports – What do we need?  Tracking funds-State & county, Audit reports, etc. 
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4.  Meeting Minutes 

Meeting Minutes from May 25, 2016 for approval below: 
● Sara called the meeting to order at 1:02 pm and called the roll. 
● Attendance: Tony Frazzini, Sara Rosene. Kate Medina, Crystal Cordova, Pam Helm, Lorre 

Rhule, Eric Deffenbaugh, Colleen ODermann, Patricia DeSimone, Thomas Matchet, 
Kathleen Dichter, Pam Nielsen, Paul Kaufhold, Libby diZerega, Paul Nadeau, Teresa Stitt, 
Tamsin, Totays, Julie Fisher, Sheri Sewald, Tony Anderson, Sean Maxon, Lana, Diana Hall, 
Dylan Ikenouye, Noelle Peterson, Cindi Wika 

● Noelle reviewed the Open Meeting Law 
● Sara discussed Meeting logistics. This working group is too large and we need to lower the 

number of voting members. Sara proposes limiting that to 10, 2 co-chairs plus 8. 3 large 
counties (including Denver, 3 medium and 3 small). These would be voting members that 
could vote and speak on behalf of the county. 

● Tony added that voting members that miss a meeting or more, while reviewing the 
minutes would ask attending members to speak on their behalf and not move backward. 

● Sara requests the larger counties to elect a member to represent their county. Sara 
requested input from each county on the call. 

● Kate Medina and Pam Nielsen are recommended 
● Sara will speak with Mesa and San Miguel to get their input.  
● Moving forward for 10 members. 
● Patricia will represent El Paso as a large county. 
● Noelle reviewed Google drive and the form for making comments for non-members, 

limiting access to google drive to the 10 members. 
● The purpose of this group? 

● What is it that we have today that works 
● What is it that we have that we want in the new system 
● Other outside things, such as cross county transactions, NSF checks, etc 
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● Eric suggests resisting architecting what we want in the future. There is a lot of new 
technology that we may not know about. Dylan says to keep in mind we need to get away 
from customizing things for one county, and get toward a one process for all counties. 

● Eric says what are the pain points; we don’t need to find solutions at this stage. It’s too 
early to make decisions on how we’ll do things in the future. 

● Kate, ex: Pull up a Reg, see insurance, emissions, would like these to update automatically 
and transfer data. 

● Sean showed Sara an overview of the DRIVES system. Sara shared a flowchart they shared 
for DL. 

● Eric shared an off the top of his head overview of what DRIVES is set up for.  A Single 
unified system, handling both DS and VS with a central database. There is no Master 
record. It is instantaneously available to all counties and law enforcement. There is a lot 
less offline processing. When you are done with something, it is available for all. Payment 
will be created for all transactions and will be linked to all of them. 

● DRIVES will be configured for all the payments to go into the right bucket. If there is one 
that is missed, they will go in and fix it. 

● Correction process will be in line. The system will enforce rules that are in place. 
● Cross County Transactions: how will this affect counties? 
● All the work that the FAC committee will be the building blocks to start with. We’ll review it 

as a resource and move forward, without reinventing the wheel. 
● Pain Point 1. Not being able to do an application as a whole; having to go out and use other 

applications to get the information needed 
● Pain Point 2. Extracting information and then inputting into another system 
● Kate will categorize activities to help get group moving forward, using DRIVES’ flowchart  
● Sara will ask Eric to continue on the calls and give him time each meeting to discuss 

relationship with CSTARS and DRIVES and to answer questions. 
● Sara will contact Mesa & San Miguel counties to get their input on participation. 
● Lori motions to accept schedule. Tony seconds. Schedule approved 
● Meeting adjourned at 2:27 pm 
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5.  Action Items 
1. Everyone Review Best Practices and Back Office Duties list for the next meeting and are 

prepared to discuss them. 
2. Chris would make sure that these documents are all shared appropriately and that all the 

members have access to the folders on the Google Drive. 
3. Chris would get with Dylan to set up a log in the Resources folder for people to log their 

comments and requests about their pain points, reports, etc. 
4. Sara would Double check with the Governance committee on their wishes regarding the 

sharing of these documents with some of the counties who haven’t signed up or been 
assigned this committee. 

5. Sara and Tony will confirm who 10 voting members are and DOR will adjust google drive to 
allow edits but those 10, but others can view. 

6. Kate will categorize activities to help get group moving forward, using DRIVES’ flowchart  
7. Sara will ask Eric to continue on the calls and give him time each meeting to discuss 

relationship with CSTARS and DRIVES and to answer questions. 
8. Sara will contact Mesa & San Miguel counties to get their input on participation. 

 
6. Next Meeting 
Date:   July 27, 2016 Time:   1:00 pm Location:   GoToMeeting 

1-646-749-3131 
Access Code = 826-041-173 

Purpose:   This working group is tasked with reviewing the financial and accounting side of 
DRIVES to provide recommendations for an educated transition from CSTARS to 
DRIVES for the county bookkeeping processes. 
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