EVRPD Board Meeting Process
(adopted 1/22/2013; updated 10-2015)

Board president:
1. Calls Meeting to Order
2. Leads the Pledge of Allegiance

| pledge Allegiance to the flag

of the United States of America

and to the Republic for which it stands,
one nation under God, indivisible,

with Liberty and Justice for all.

3. Conflict of Interest
Before the meeting commences, the Board President asks:

“Are there any Board Members who need to disclose a conflict of interest
related to the agenda items?”

[If there is a conflict, the Board member explains the conflict and then
recuses himself/herself from the meeting before the Board discusses that
agenda item.]

























































18 HOLE PRO SHOP--- 2016

REVENUES AND PLAY Year to date +/- from budget:
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Estes Park Aquatic Center May 2016

Off we go into the sunset! This May was an opportunity wrap up the school year and high school boys
season and move into our closure. This May was a whole new world for us this and it was a great new
world! This year was the first year we did not need to paint the swimming pool (pause for applause)!
We spent the first week cleaning and putting on adhesive targets on and the second week doing staff
training and recertifications. The new, adhesive targets are something we have never tried before, but |
believe will work. The total cost for six was only $140, making is significantly cheaper than paint. They
are giant stickers and required four or five staff to put on each one. It was our own special teambuilding
activity! Part of what made this year such a |
treat was being able to have time to do two
days of staff training and have water in the
pool to do it! | know that sounds ridiculous,
but in the past we have always been short on
time and did not have the luxury of space and
time. As we prepped for summer we added a
significant amount of grip tape on the tile in
the locker rooms. The locker rooms continue
to be an ongoing struggle and as such we
continue to replace mats with either new mats
or grip tape as well as replace older grip tape.

Social Media

We have added Denali and Suzanne to admin on our Facebook page. This allows us to have four people
that can post and do live updates. It continues to work well and we see it getting use. Most of our posts

reach close to 200 people and we have 449 like
lﬁ Like Us On f
facebook

Special Events/Teambuilding

Mark your calendars for our annual team building event! We will hosting the event on Thursday July
28™ at 6p. Please plan on attending. The purpose of this event is to thank our seasonal staff who work
so hard for us all summer. It means a lot to have the board there.



LAKE ESTES MARINA
NEWS WAVE
JUNE 2016

The 29th annual Lake Estes Fishing Derby was held June 4, 2016. There were approximately 200
participants, ages 1 - 84. A good time seemed to be had by all. Prizes were donated by local
merchants. 60 prizes were given out for fish returned to be weighed and measured. A big
THANK YOU, to all who helped.

We had 90 6™ graders celebrate their last day of school with us here at the Marina. Using canoes,
ripple boats, searching for buried shells, and building sand castles.

Staff is working on keeping all of our areas, clean and tidy.
Lake Estes Marina Pavilion is being well used.
Starting to see more folks around, hopefully we will continue getting busier.

Our boats were Coast Guard certified for the third year by Patrick Hickey.
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Staining complete/new sign ' New pontoon boat

Our new patrol boat should be here soon.
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