
 
 

EVRPD Board Meeting Process 
(adopted 1/22/2013; updated 10-2015) 

 
 
Board president: 
 

1. Calls Meeting to Order 
 

2. Leads the Pledge of Allegiance  
 

I pledge Allegiance to the flag 
of the United States of America 
and to the Republic for which it stands, 
one nation under God, indivisible, 
with Liberty and Justice for all. 

 
3. Conflict of Interest 

 
Before the meeting commences, the Board President asks: 
 
“Are there any Board Members who need to disclose a conflict of interest 
related to the agenda items?” 
 
[If there is a conflict, the Board member explains the conflict and then 
recuses himself/herself from the meeting before the Board discusses that 
agenda item.] 







































18 HOLE PRO SHOP--- 2016 
REVENUES AND PLAY 

2016 % 
BUDGET REALIZE I 

PLAY PASSES 8 813 18.71% 
MONTHLY BUDGET 

GR. FEEi 13 8491 6.17% 
MONTHLY BUDGET 

TOT ALI 22,662 11 .04% 
I+ OR 1-1 I -20, 159 MONTHL 'Y 

REVENUE GR. FEE I $ 515 7711 5.04% 
MONTHLY BUDGET 

CARTS I $ 191 6331 7.34% 
MONTHLY BUDGET 

MERCH I $ 127 9731 16.00% 
MONTHLY BUDGET 

RANGE I $ 38 2801 19.87% 
MONTHLY BUDGET 

RENTALS I $ 19 3661 9.76% 
MONTHLY BUDGET 

S. PASS I $ 152 7921 74.48% 
MONTHLY BUDGET 

P.PASS I $ 21 1921 79.84% 
MONTHLY BUDGET 

LOCKERS I $ 3741 74.87% 
MONTHLY BUDGET 

LESSONS I $ 01 #DIV/01 
MONTHLY BUDGET 

TOTAL $1 ,067,3811 18.83% 
I+ OR 1-1 I -$ 866,353IMONTHL 'I 

Year to date +/-from budget: ($29,422)1 

JAN FEB MAR APR MAY 
0 0 0 334 1,315 
0 0 0 269 1 146 
0 0 0 167 687 
0 0 0 136 852 
0 0 0 501 2 ,002 
0 0 0 96 4 

$0 $ 210 $0 $ 3,681 $ 22,104 
$0 $0 $0 $2 940 $ 24 788 

$482 $ 372 $ 238 $ 3,300 $ 9,668 
$ 181 $47 $ 796 $ 3 554 $10 846 

$0 $0 $0 $ 8,288 $ 12,184 
$0 $0 $0 $4 779 $10 786 

$464 $ 971 $ 892 $ 2,212 $ 3,066 
$ 750 $ 303 $ 1 911 $ 2 192 $ 3 093 

$0 $0 $0 $144 $1,746 
$0 $0 $0 $ 318 $1 205 

$16,135 $ 9,020 $ 29,220 $ 54,980 $ 4,451 
$12 538 $9 079 $ 46 804 $ 67 996 $6 816 

$0 $ 1,800 $ 2,160 $ 9,360 $ 3,600 
$660 $ 110 $3 366 $9646 $4 572 

$0 $0 $100 $ 180 $0 
$13 $13 $68 $ 80 $200 
$0 $0 $0 $0 $0 
$0 $0 $0 $0 $ 0 

$17,081 $12,373 $ 32,610 $ 82,145 $ 56,819 

$2,939 $2,821 ($20,335 ($9 360 ($5,487 

RUNNING 
JUNE JULY AUG SEPT OCT NOV DEC TOTALS 

0 0 0 0 0 0 0 1,649 
1 856 1 906 1 656 1103 877 0 0 -7 164 

0 0 0 0 0 0 0 854 
2 532 3 545 3 535 2 348 901 0 0 -12 995 

0 0 0 0 0 0 0 2,503 
(4,388 (5 451 (5,1911 (3,451 (1 7781 0 0 (20,159 

RUNNING 
TOTALS 

$0 $0 $0 $ 0 $0 $0 $0 $ 25,995 
$ 96 534 $ 141 638 $ 141 383 $ 83 211 $ 25 277 $0 $0 -489 776 

$0 $0 $0 $0 $0 $0 $0 $ 14,060 
$ 35 547 $ 48 966 $ 49 188 $ 30 878 $ 11 630 $ 0 $0 -177.573 

$0 $0 $0 $0 $0 $0 $0 $ 20,472 
$20 955 $ 25 367 $ 25 772 $ 27 662 $12 652 $0 $0 -107 501 

$0 $0 $0 $0 $0 $0 $0 $ 7,605 
$ 7 101 $ 8 851 $ 7 893 $ 4 372 $1 536 $250 $28 -30 675 

$0 $0 $0 $0 $0 $0 $0 $1,890 
$4 058 $6 374 $ 4 292 $ 1 910 $1 209 $0 $0 -17 476 

$0 $0 $0 $0 $0 $0 $0 $ 113,806 
$6 707 $1 897 $ 955 $0 $0 $0 $0 -38 986 

$0 $0 $0 $0 $0 $0 $0 $16,920 
$2420 $550 -$ 132 $0 $0 $0 $0 -4 272 

$0 $0 $0 $0 $0 $0 $0 $ 280 
$0 $0 $0 $0 $0 $0 $0 -94 
$0 $0 $0 $0 $0 $0 $0 $0 
$0 $0 $0 $0 $0 $0 $0 0 
$0 $0 $0 $0 $0 $0 $0 $ 201,028 

($173,322' ($233,643 ($229,351 ($148,033 ($52,3041 ($2501 ($28 ($866,353 





Estes Park Aquatic Center May 2016  

Off we go into the sunset!  This May was an opportunity wrap up the school year and high school boys 
season and move into our closure.  This May was a whole new world for us this and it was a great new 
world!  This year was the first year we did not need to paint the swimming pool (pause for applause)!  
We spent the first week cleaning and putting on adhesive targets on and the second week doing staff 
training and recertifications.  The new, adhesive targets are something we have never tried before, but I 
believe will work.  The total cost for six was only $140, making is significantly cheaper than paint.  They 
are giant stickers and required four or five staff to put on each one.  It was our own special teambuilding 
activity!  Part of what made this year such a 
treat was being able to have time to do two 
days of staff training and have water in the 
pool to do it!  I know that sounds ridiculous, 
but in the past we have always been short on 
time and did not have the luxury of space and 
time.  As we prepped for summer we added a 
significant amount of grip tape on the tile in 
the locker rooms.  The locker rooms continue 
to be an ongoing struggle and as such we 
continue to replace mats with either new mats 
or grip tape as well as replace older grip tape.  

 

 

 

Social Media 

We have added Denali and Suzanne to admin on our Facebook page.  This allows us to have four people 
that can post and do live updates.  It continues to work well and we see it getting use.  Most of our posts 
reach close to 200 people and we have 449 like  

 

Special Events/Teambuilding 

Mark your calendars for our annual team building event!  We will hosting the event on Thursday July 
28th at 6p.  Please plan on attending.  The purpose of this event is to thank our seasonal staff who work 
so hard for us all summer.  It means a lot to have the board there. 

 



LAKE ESTES MARINA 
NEWS WAVE 
JUNE 2016 

 
The 29th annual Lake Estes Fishing Derby was held June 4, 2016.  There were approximately 200 
participants, ages 1 - 84.  A good time seemed to be had by all.  Prizes were donated by local 
merchants.  60 prizes were given out for fish returned to be weighed and measured.  A big 
THANK YOU, to all who helped.   

     
 
                       
 
We had 90 6th graders celebrate their last day of school with us here at the Marina.  Using canoes, 
ripple boats, searching for buried shells, and building sand castles. 
 
Staff is working on keeping all of our areas, clean and tidy. 
 
Lake Estes Marina Pavilion is being well used. 
 
Starting to see more folks around, hopefully we will continue getting busier. 
 
Our boats were Coast Guard certified for the third year by Patrick Hickey. 

 
Staining complete/new sign      New pontoon boat    
 
Our new patrol boat should be here soon.          
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