Virginia Christensen Advisory Committee April 30, 2015

Follow-Up Report Summary

Group Project P/F | Received | Total Total Total Notes
VC Est. Return | Spent
Project
Event F | $5,000 $15,000 | - $14,490 Project complete.
(SP14)
Serum Lead F | $3,000 $6,356.39 | - $2,997.08 | Project complete. Add’l
Screening (SP14) funds used in conj. w/

add’l grant for original
grant request projects.

C Mental First | F | $1,500 $3,032.64 | - $1,750 Project complete.
Aid Program (FAL13)
Cabin Fever | F | $3,000 $6,260 - $5,028 Project complete.
Daze (SP14)
R Arts F | $8,000 $55,307 | - $43,419.20 | Project complete.
Accessibility (SP14)
Efforts
Creede P | $4,485 $21,868 - $84.68 Temporary booths
Chute Out (SP13) constructed, permanent

(as requested +$4Kk)
booths to be constructed
in next two years.

LLEEE B ELLR]

Recreation)

Multi-Use P | $5,000 $7,248 - $988.38 Irrigation, flower & tree
Trail (SP11) (To date planting planned.
Enhancement $4341.67)
Playground | F | $3,000 $3,000 - $3,007.82 | Project complete.
Improvement (SP13)
Friday Pilot | F | $3,000 $3,000 - $3,984 Project complete.
Program (SP13)
Playground | F | $3,300 $3,300 - $3,403.88 | Project complete.
Assessment (SP14)
Compliance
EL Basement F | $2,800 $2,800 - $2,821.68 | Project complete.
Refurbish (SP 14)
Art in the F | $500 $800 - $862.79 Project complete.
Park (SP13)
CAC Art Park F | $500 $1,500 $135.66 | $1093.24 | Project complete.
Signs (FA12)
Operating F | $9,260 | $26,247 |- $28,766.00 | Project complete.
Costs (SP 14)
Creeqe Ice P | $5,984 $15,000 - $3,938.36 | *Clarify if rollover funds
Historical Park/Hockey are being requested as
Society part of new application?
(Creede Electric setup & supplies

purchased, pursuing
additional park
improvements.









































































VIRGINIA CHRISTENSEN TRUST GRANT FOLLOW UP REPORT

Applicant/Group: Creede Community Fund
Project Name: Cabin Fever Daze 2015
Progress Final  (mark one)
TOTAL ESTIMATED PROJECT COST S 6, 260

PROJECT INCOME

Virginia Christensen Grant (Date received: _5/13/2014 ) S 3,000
Total Other Funds Received (Sponsors, CCF) S 52,873
TOTAL S $5,873
PROJECT EXPENSES

Description Cost
Band $1,225
Fireworks $2,000
Banner and posters $928
CRT Sponsor S600
Permit S50
Decorations S75
TOTAL $5,028

Attach invoices and receipts of expenses. Attach a separate expense itemization if necessary.
Describe the results of your project: (Use separate sheet if necessary.)

The Virginia Christensen funds when to pay for band and fireworks. The second annual Cabin Fever Daze positively
impacted the local economy and provided an opportunity for local entertainment and participation.

Explain any differences between the project budget submitted with your application and actual income/expenses.

We requested $6,260 to go directly to Cabin Fever Daze. The Virginia Christensen Trust generously gave us $3,000,
which we used to pay the band and fireworks. CCF contributed $2,028 and 138 volunteer hours.

If your project is final and your expenses are less than your income, VC funds must be returned to the funds pool for re-
distribution (payable to City of Creede) at a ratio equal to that of the project’s funding, i.e.:
VC FUNDS — _VCFUNDS RETURNED

TOTAL FUNDS - TOTAL UNUSED
Please provide an electronic copy of all receipts to this report if possible. If not, please provide ONE copy of paper
receipts. It is not necessary to submit any other reports, slides, clippings, etc. at this time. Please retain these in your
files for at least two years. They are subject to inspection by the Advisory Committee or Board of Trustees at any time.
File 7 copies of this report with the Town Clerk by the requested deadline.

Signature: Title: Date:
















TO: CAITIYNJIEWELL
SPFONSOR: (REEDE COMMUNITY FOUNDATION

DATE: FEBRUARY 14 2015
PAGE: THREF

SEND FOR 2015

1-103" RACK LOANED 2015
FOUIPMENT DELIVERED EARLIER

$— 105" RACKS LOANED 2005

1 -534" RA(CK LOANED 2005

HAND-HELD FIRING SYSTEM LOANED 2005

1 -RAIlL CABIF LOANED 2005

1 - LONG RAIL LOANED 2005

150 SHOT FIRINGSYSTEM 1-4 LOANED 2008

Al pyrotechoic equpment that 1S necessary 10 st up and fire the iireworks display s included in
this program and s the property of Western Enterpnises, Inc.

INSURANCE ON DISPLAY

$5.000.000 BROAD FORM, CONTRACTUAL, PROPERTY DAMAGE AND BODILY
INJURY (Inciuding additional insureds)

COLORADO STATE WORKER'S COMPENSATION COVERAGE ON TECHNICIANS

TOTAL CONTRACT PRICE - -- $2,000.00

e e N e R S o b S e e e, e -



Creede Repertory Theatre I :
nvoice
P. O. Box 269
124 N. Main Date Invoice #
Creede, CO 81130 1/20/2015 16
Bill To
Creede Community Fund
P.O. No. Terms Project
ltem Description Qty Rate Amount
Play Sponsorship Cabin Fever Days 600.00 600.00
Subtotal $600.00
Sales Tax $0.00
Total $600.00
Payments/Credits $0.00

Balance Due

$600.00




Richmond Music - Howlin' Dog Records

6120 County Road 3 South

Invoice

Date Invoice #
P.O. Box 825
Alamosa, CO 81101-0825 2/13/2015 3982
Bill To
Creede Community Fund
Caitlyn Jewell
P.O. No. Terms Project
Quantity Description Rate Amount
Creede Elks Dance 1,000.00 1,000.00T
Sales Tax 0.00 0.00
Total $1,000.00




Virginia Christensen Trust Fund

REPORT & PROJECT SUMMARY

Organization: 4™ of July Fireworks Committee Project Name: 4™ of July Fireworks
Person completing report: Jessica Jackson/Paul Stone Progress X Final  (mark one)

PROJECT INCOME: SEE ATTACHED FOR DETAILS

¢ Virginia Christensen Grant (Date received: Spring 2014) $5,000.00
¢ Earned income for project NA

¢ Matching funds (identify sources) NA

¢ Donated funds (identify sources): Creede Community Foundation $1,000.00
¢ Mineral County $1,100.00
¢ Other: Parade Donations and Donation Canisters around town $2,576.00
TOTAL $9,676.00

PROJECT EXPENSES: SEE ATTACHED FOR ITEMIZATION OF EXPENSES TO DATE

Describe the results of your project: (Use separate sheet if necessary.)

Fireworks on 4™ of July 2014! Fireworks on Memorial Day 2014!

Explain any differences between the project budget submitted with your application and actual income/expenses.
Unmatched or unused Virginia Christensen Trust funds must be returned to the funds pool for re-distribution
(payable to City of Creede).

Due to Paul’s illness, he did not travel as much as expected nor attend conventions. Parade collection was up.
Please attach copies of all receipts to this report. It is not necessary to submit any other reports, slides, clippings,
etc. at this time. Please retain these in your files for at least two years. They are subject to inspection by the

Advisory Committee or Board of Trustees at any time.

Signature: Title: Date:




VVC Report 2014 Budget

Budgeted Actuals as of Actuals as of Projected Net Balance as of

|Organization Expenses 4/15/15 Budgeted Income 4/15/15 Total 4/15/15

Starting Balance $ 57273 | $ 572.73
Christensen Fund - Fall 2013 $ 1,000.00 | $ 1,000.00 | $ 157273 | $ 1,572.73
Christensen Fund - Spring 2014 $ 7,000.00 | $ 5,000.00 | $ 8,5672.73 | $ 6,572.73
Parade Donations $ - $ 2,576.00 | $ 8,5672.73 | $ 9,148.73
Individual/Business Donations $ 2,000.00 | $ - $ 10,572.73 | $ 9,148.73
Mineral County $ 2,000.00 | $ 1,100.00 | $ 12,572.73 | $ 10,248.73
Fee - Paul Stone $ 1,000.00 | $ - $ 11,572.73 | $ 10,248.73
Office Expenses $ 100.00 | $ 45.17 $ 11,472.73 | $ 10,203.56
System Improvements $ - $ 11,472.73 | $ 10,203.56
Travel $ 1,000.00 | $ 1,210.20 $ 10,472.73 | $ 8,993.36
Labor $ 300.00 | $ - $ 10,172.73 | $ 8,993.36
Materials $ 10,000.00 | $ 6,020.41 $ 17273 | $ 2,972.95
Continuing Education $ - $ 172.73 | $ 2,972.95
Professional Fees $ = $ 480.00 $ 17273 | $ 2,492.95
Promotion/Advertising $ 100.00 $ 7273 | $ 2,492.95
Other: Conventions & Memberships $ - $ 7273 | $ 2,492.95
TOTAL $ 12,500.00 $ 7,755.78 $ 12,000.00 $ 9,676.00 $ 7273 $ 2,492.95

For a line-itemization of income and expenses, see other sheets




4th of July Fireworks Committee 2014 Expenses

Date [Organization [ltem/Service [Category Amount
FALL FUNDING 2013
2/19/14|Battery Shark Batteries for firing system Materials $ 31.30
11/12/13|Gift and Gas Batteries for firing system Materials $ 8.59
2/4/14{Post Office Apache Junction Postage Office Expenses $ 1.61
2/11/14|Days Inn Lake Havasu Lodging for Western Pyrotechnic Assoc. Conf Travel $ 625.68
2/12/14|K Mart Watch with Timer Materials $ 10.77
2/13/14|Walgreens Sunscreen Materials $ 5.26
2/11/14|Filibertos Meals during convention travel Travel $ 3.23
2/12/14|Filibertos Meals during convention travel Travel $ 7.23
2/14/14|Safeway Meals during convention travel Travel $ 5.44
2/15/14|Safeway Meals during convention travel Travel $ 5.93
2/14/14|Safeway Meals during convention travel Travel $ 5.13
2/11/14|Safeway Meals during convention travel Travel $ 5.99
2/15/14|Denny's Meals during convention travel Travel $ 9.17
2/12/14|Denny's Meals during convention travel Travel $ 12.86
2/17/14|Denny's Meals during convention travel Travel $ 11.88
2/16/14|Denny's Meals during convention travel Travel $ 11.88
2/14/14|Denny's Meals during convention travel Travel $ 11.88
2/13/14|Denny's Meals during convention travel Travel $ 10.86
2/18/14|Quiktrip Fuel Travel $ 42.94
2/17/14[USA Gas Fuel Travel $ 32.64
2/11/14|Kofa Café Meals during convention travel Travel $ 8.17
2/11/14(Terrible Herbst Fuel Travel $ 45.46
TOTAL $ 913.90
SPRING FUNDING 2014
7/23/14|Downstream Gas Fuel Travel $ 39.99
8/22/14|USPS Postage Office Expenses $ 3.76
7/2/14|Downstream Gas Fuel Travel $ 2.62
7/9/14|Downstream Gas Fuel Travel $ 47.70
6/5/14|Amazon 2 12 Volt Hour Sealed Lead Acid Battery Materials $ 36.40
4/28/14[{The Lock People 1 1/8 in Shackle Materials $ 35.84
7/8/14|Loves Fuel Travel $ 17.04
7/3/14{Tomkins Trash bags Materials $ 10.74
6/20/14|J&M Displays Roll of wire Materials $ 28.15
7/1/14|Tomkins Tape and marker Materials $ 18.75
7/1/14{USPS Stamps Office Expenses $ 39.80
6/30/14| Tomkins Liguid Nails Materials $ 24.34
7/4/14|J&M Displays Fireworks Materials $ 5,500.00




6/23/14|Harbor Freight Tools Tarps, gloves, canopy Materials $ 92.96
6/23/14|Alta Convenience Fuel Travel $ 33.54
6/23/14|Red Rock General Store Fuel Travel $ 15.92
6/24/14|Loves Fuel Travel $ 30.60
6/24/14|Loaf n Jug Fuel Travel $ 30.21
6/21/14| Tomkins Magnet Angle Locator Materials $ 12.89
6/21/14| Tomkins Thin Kerf Blade Materials $ 32.24
6/21/14| Tomkins Hem Fir 2x6x8 Materials $ 36.90
6/20/14|Skylighter Economy Shooting Wire 300 ft Materials $ 32.75
6/20/14|J&M Displays 1 roll of wire Materials $ 28.15
6/20/14| Tomkins Elkskin Glove Materials $ 22.23
6/19/14|Downstream Gas Fuel Travel $ 37.65
6/18/14|Ford Farms Inc Insurance Insurance $ 480.00
5/23/14| Tomkins Tape, Drop cloth Materials $ 13.51
5/23/14|Tomkins Misc Hardware Materials $ 4.08
5/22/14|Pester Fuel Travel $ 49.97
5/19/14|Tomkins Screws Materials $ 6.61
5/15/14| Tomkins Misc Hardware Materials $ 151
5/15/14|Pester Fuel Travel $ 48.59
5/3/14|Tomkins Caulk and cable Materials $ 23.65
4/28/14{Tomkins Clipboard Materials $ 2.79
TOTAL $ 6,841.88

July 2013 Fireworks Project Total $ 7,755.78




4th of July Fireworks Committee 2014 Donation Income

Date Organization Amount
7/9/15 Parade Donations $ 2,576.00
6/11/14 CCF Donation $ 1,000.00
5/12/14 Mineral County $ 1,100.00
4/15/14 Virginia Christensen Fund $ 5,000.00
TOTAL $ 9,676.00



VIRGINIA CHRISTENSEN TRUST GRANT FOLLOW UP REPORT

Applicant/Group: Creede Repertory Theatre, Inc.
Project Name: CRT’s Arts Accessibility Efforts

Progress Final X (mark one)
TOTAL ESTIMATED PROJECT COST $55,307
PROJECT INCOME
Virginia Christensen Grant (Date received: 5/7/2014) S 8,000
Total Other Funds Received
$35,419.20
TOTAL $43,419.20
PROJECT EXPENSES
Description Cost
Materials 6694.52
Labor 22954.12
Facilities 9040.88
Royalties 1325.55
Admin & Fees 3404.13
Total Project Costs 43419.20

Attach invoices and receipts of expenses. Attach a separate expense itemization if necessary.

Please find the 2014 Audit schedule of functional expenses attached to explain project costs based on 3% of seasonal
production. Additionally, receipts for utilities at the Ruth H Brown Theatre during winter 2014-2015 are attached.

Describe the results of your project: (Use separate sheet if necessary.)

Last year, Creede Repertory Theatre received a generous grant from The Virginia Christensen Trust for three items, all
pertaining to our Arts Accessibility Efforts: 1) To support local discounted tickets for locals for select CRT performances
2) to keep theatre tickets free to all Creede children and to all KID Show performances 3) to help offset winter
maintenance and utility costs to keep the Ruth Humphreys Brown Theatre open for community use in winter

These efforts had a clear positive impact on the community. In 2014, CRT hosted five local discount days, of which 390
San Luis Valley residents took advantage. Because of our rural population, many of those who took advantage of the
Locals Discount (a 70% discount off of a normal ticket price) would not be able to afford the price of a theatre ticket
otherwise. This service enhanced the lives of locals by making high-quality professional theatre affordable. Since some
of the locals discount days attendees were visiting from the Valley, Creede businesses saw an economic benefit when
said visitors patronized local restaurants and shops.

41 local school kids saw a show for free in 2014. This service not only gave children a chance to see live theatre (at the
only professional theatre within a 200 mile radius), it gave them a free, safe place to go in the evenings. This served as a
preventative measure against teenage drinking and drug use.

The KID Show performed three times last year to packed houses. It was a beautiful play performed on low flying trapeze,
directed by professional Theatre Artists John DiAntonio and Caitlin Wise. It was impressive to see what these young
children and teenagers were able to do. According to those involves, the experience instilled greater confidence in its
participants. Over 300 people, many of whom were Creede residents, attended The KID Show and were amazed by the



talent of the children in their town. All audience members were granted free admission thanks to the Virginia
Christensen Trust.

The generosity of VCT helped offset winter maintenance and utility costs at the Ruth, because of which CRT was able to
keep the Ruth Humphreys Brown Theatre open for winter use, renting the space to community members/groups at a
deeply discounted rate. Some activities:

On Friday, February 13, 2015, Steve Quiller rented the Ruth for a public presentation about his recent visit to China.

On Sunday, February 15, 2015, a group of local middle and high school students presented a performance piece they
wrote and created called Voices of Creede.

On Saturday, March 14, 2015, the Creede Arts Council rented the Ruth for a full day and night for their annual Variety
Show.

On July 29, 2015, the Creede Historical Society Rented the Ruth for a performance of Mining through Poetry, Stories &
Song.

Each of these events contributed to the cultural vitality of Creede this past winter, drawing a robust audience. These
events gave Mineral County residents the opportunity to come together and enjoy arts-based community activities.
Additionally, they allowed community members to actively participate in the arts and entertain their peers.

Please note that because of circumstances beyond their control or ours, The Creede Community Players DBA Creede
Comique were not able to present their annual production in the Ruth, though the Ruth was available for their use at a
discounted rate.

Explain any differences between the project budget submitted with your application and actual income/expenses.

You will see an $11,888 difference between our projected budget and our actual project costs. The additional costs are
represented in the losses incurred by offering local discount tickets, free tickets to and free tickets to the KID Show, all
items that the Virginia Christensen grant helped offset last year. That loss is based on attendance numbers listed above,
and revenue we would have made if we charged full price for those performances. For local discount days, at a 70% loss
per $35 ticket and 390 people taking advantage of this service, the loss is $9,780. When we offer free tickets to local
students, the loss is $20 per ticket, the price of a regular student ticket, or $16 if the student attended Pants on Fire.
With 41 total kids utilizing those free tickets last year, we experienced a loss of $705. Lastly, by offering free tickets to
the KID Show, we incurred a loss of $4,800 (if we were to charge for The KID Show we would charge the same amount
we do for Pants on Fire, $16, and 300 attended The KID Show in 2014.)

With these calculations, our losses in potential ticket revenue totaled $15,285. If we add this to the project costs listed in
the above budget, we exceed our original project budget by $3,394.20.

The Facilities number is higher on this report than in our original application budget because it includes 3% of facilities
cost for seasonal production plus utilities for the Ruth over the winter.

If your project is final and your expenses are less than your income, VC funds must be returned to the funds pool for re-
distribution (payable to City of Creede) at a ratio equal to that of the project’s funding, i.e.:
VC FUNDS — _VCFUNDS RETURNED
TOTAL FUNDS - TOTAL UNUSED
Please provide an electronic copy of all receipts to this report if possible. If not, please provide ONE copy of paper
receipts. It is not necessary to submit any other reports, slides, clippings, etc. at this time. Please retain these in your




files for at least two years. They are subject to inspection by the Advisory Committee or Board of Trustees at any time.
File 7 copies of this report with the Town Clerk by the requested deadline.

Signature: Title: Associate Director of Development Date: 4/10/2015
Maggie Schlundt























































VIRGINIA CHRISTENSEN TRUST GRANT FOLLOW UP REPORT

Applicant/Group: _ Mineral County Fairgrounds Association__

Project Name: Lower arena filled and leveled , announcers booth

XX Progress Final  (mark one)
TOTAL ESTIMATED PROJECT COST S 21868.00
PROJECT INCOME
Virginia Christensen Grant (Date received: _5/7/14 ) S_ 4,485.00
Total Other Funds Received S__100.00
TOTAL S__ 4,585.00
PROJECT EXPENSES
Description Cost
booth S 84.68
TOTAL $84.68

Attach invoices and receipts of expenses. Attach a separate expense itemization if necessary.

Describe the results of your project: (Use separate sheet if necessary.) Designs changed for the announcer’s booth.
The new design of a timber frame will be architecturally compatible with the large building scheduled to begin
construction in the next two years. Design changes increased the price of each booth by approximately $4,000. At least
one booth will be built in 2015 for the Creede Chute Out. A temporary booth was built for the 2014 Creede Chute Out
and ATV rodeos. Mineral County Road and Bridge brought in fill and road base to level out an area south of the lower
arena so that the bucking chutes and bull pens were level with the arena. The spectator area also was dragged to
remove rocks and make it more level for the bleachers and safer for spectators.

Explain any differences between the project budget submitted with your application and actual income/expenses.
The Mineral County donated fill, road base, equipment and operators to fill and level the area south of the arena. They
also moved bleachers to the spectator area. Approximate value of the donation is $12, 200.00. Volunteers leveled and
removed rocks from the spectator area. Approximate value of volunteer work is $500.00. Total donated or spent to date
is $12, 784.68

If your project is final and your expenses are less than your income, VC funds must be returned to the funds pool for re-
distribution (payable to City of Creede) at a ratio equal to that of the project’s funding, i.e.:
VC FUNDS — _VCFUNDS RETURNED

TOTAL FUNDS - TOTAL UNUSED
Please provide an electronic copy of all receipts to this report if possible. If not, please provide ONE copy of paper
receipts. It is not necessary to submit any other reports, slides, clippings, etc. at this time. Please retain these in your
files for at least two years. They are subject to inspection by the Advisory Committee or Board of Trustees at any time.
File 7 copies of this report with the Town Clerk by the requested deadline.

Signature: ___Eloise Hooper Title: ___Secretary- treasurer Date: _ 4-14-15






VIRGINIA CHRISTENSEN TRUST GRANT FOLLOW UP REPORT

Applicant/Group: _ Mineral County Fairgrounds Association__

Project Name: Multi Use Trail Enhancement

XX Progress Final  (mark one)
TOTAL ESTIMATED PROJECT COST S 7,248.00
PROJECT INCOME
Virginia Christensen Grant (Date received: _5/13/11 ) S_5,000.00
Total Other Funds Received $_1,050.00
TOTAL S__ 6,050.00
PROJECT EXPENSES
Description Cost
sign S 749.00
Materials to hang sign $239.38
TOTAL $988.38

Attach invoices and receipts of expenses. Attach a separate expense itemization if necessary.

Describe the results of your project: (Use separate sheet if necessary.) The sign at the north-west corner has been put
up. We will plant flowers and more trees when the weather warms. Person who was supposed to install the drip system
became sick and was not able to do it. MCFA is looking for another person to install the drip water system.

Explain any differences between the project budget submitted with your application and actual income/expenses.
Total spent to date is $4341.67. More than $200 in labor was donated to put the sign up. Other labor was donated to
erect the sign logs and many hours have been donated watering the trees.

If your project is final and your expenses are less than your income, VC funds must be returned to the funds pool for re-
distribution (payable to City of Creede) at a ratio equal to that of the project’s funding, i.e.:
VC FUNDS — _VCFUNDS RETURNED

TOTAL FUNDS - TOTAL UNUSED
Please provide an electronic copy of all receipts to this report if possible. If not, please provide ONE copy of paper
receipts. It is not necessary to submit any other reports, slides, clippings, etc. at this time. Please retain these in your
files for at least two years. They are subject to inspection by the Advisory Committee or Board of Trustees at any time.
File 7 copies of this report with the Town Clerk by the requested deadline.

Signature: __Eloise Hooper Title: __ Secretary- treasurer Date: __ 4/14/15












VIRGINIA CHRISTENSEN TRUST GRANT FOLLOW UP REPORT

Applicant/Group: Creede Early Learning Center

Project Name: Playground Improvement 2013

Progress Final (mark one)
TOTAL ESTIMATED PROJECT COST $3,000
PROJECT INCOME
Virginia Christensen Grant (Date received: _May 8, 2013 ) $ 3,000
Total Other Funds Received SO
TOTAL $3,000
PROJECT EXPENSES
Description Cost
See attached 3,007.82
TOTAL $3007.82

Attach invoices and receipts of expenses. Attach a separate expense itemization if necessary.

Describe the results of your project: (Use separate sheet if necessary.)

With the playground improvement grant we received in May, 2013 we were able to build a pergola that houses our
sandbox and provides shade especially during the warm summer months, we planted aspen trees around the play area,
we had 3 sturdy wooden benches built that provided “grown up” seating and great places to crawl under and over. We
also used some of the remaining funds to do basic repairs on our gates and outdoor water faucet and top soil, fertilizer,
and sprinklers for the sod we planted last summer. The improvements made have made our playground even more kid-
friendly.

Explain any differences between the project budget submitted with your application and actual income/expenses.

We were able to purchase many of the items that we had originally budgeted for at a much lower cost. For example we
had anticipated that our trees would cost $1000 to be purchased and planted. We were able to purchase the aspens for
$450 and the labor was donated. A cheaper, but more effective latch and way to close the gate was found so the
anticipated $300 was only $19.30. With the savings we were able to purchase more of the supplies needed to plant our
lawn and then used part of the 2013 VC grant and part of the 2014 VC grant to complete the project. We also used
some of the money saved to help develop our gardening center. Some of the grant was used for a raised, covered bed, a
kid-sized wheelbarrow and an adult sized wheelbarrow.

If your project is final and your expenses are less than your income, VC funds must be returned to the funds pool for re-
distribution (payable to City of Creede) at a ratio equal to that of the project’s funding, i.e.:
VC FUNDS — _VCFUNDS RETURNED
TOTAL FUNDS - TOTAL UNUSED
Please provide an electronic copy of all receipts to this report if possible. If not, please provide ONE copy of paper
receipts. It is not necessary to submit any other reports, slides, clippings, etc. at this time. Please retain these in your




files for at least two years. They are subject to inspection by the Advisory Committee or Board of Trustees at any time.
File 7 copies of this report with the Town Clerk by the requested deadline.

Signature: Title: Date:





























































VIRGINIA CHRISTENSEN TRUST GRANT FOLLOW UP REPORT

Applicant/Group: Creede Early Learning Center

Project Name:_Friday Pilot Program

Progress Final (mark one)

TOTAL ESTIMATED PROJECT COST S 1609

(remaining balance from 2013 request)

PROJECT INCOME

Virginia Christensen Grant (Date received: _May 8, 2013 ) S 3,000
Total Other Funds Received $1391 (Summer 2013)
TOTAL S 3000
PROJECT EXPENSES
Description Cost
Expenses for 2014 Friday program based on average of 9 students/16 days $3984
TOTAL $3984

Attach invoices and receipts of expenses. Attach a separate expense itemization if necessary.

Describe the results of your project: (Use separate sheet if necessary.)

Beginning June 1, 2013 Creede Early Learning Center (CELC) offered child care on Fridays from 8:00 a.m. to 5:00 p.m.
This decision was made by the Board to explore the feasibility of expanding our hours of operation to provide child care
during the summer season when many of our families were in need of additional child care time at CELC. Because of the
impact of the fire of 2013 the attendance at the Center was reduced every day of the week and so we felt it did not give
us a good representation of either the need or the cost of providing an additional day of child care. We did discover
through anecdotal data that parents who did use the Center on Fridays were very appreciative of the service and desired
to see the practice continued in the future. The total amount of VC funding used in 2013 was $1391.00 with $1609
carried over to the summer of 2014.

The summer of 2014 was more typical in attendance patterns and we were able to extrapolate better information
regarding cost for providing Friday services. Based on a yearly budget of $114,072 providing services for 220 days in that
year, the daily average cost for the Center was $519. If fifteen children attended the Center full days at $30 per day, it
would bring in revenue of $450. The average attendance for Fridays in 2014 was 9. Assuming that all 9 children
attended full day, the revenue for the Center from tuition would be $270. That leaves a deficit of $249 per days times
16 Fridays equals a total deficit of $3,984.

Explain any differences between the project budget submitted with your application and actual income/expenses.

The actual cost of providing child care on Fridays was based on the assumption that there would be more children
attending the Center on Fridays. Although we will continue the program because we feel being open on Fridays is a
necessary part of the services provided at CELC, it is not necessarily cost effective for the Center and we will continue to
solicit funds for operating expenses.



If your project is final and your expenses are less than your income, VC funds must be returned to the funds pool for re-
distribution (payable to City of Creede) at a ratio equal to that of the project’s funding, i.e.:
VC FUNDS — _VCFUNDS RETURNED
TOTAL FUNDS - TOTAL UNUSED
Please provide an electronic copy of all receipts to this report if possible. If not, please provide ONE copy of paper
receipts. It is not necessary to submit any other reports, slides, clippings, etc. at this time. Please retain these in your
files for at least two years. They are subject to inspection by the Advisory Committee or Board of Trustees at any time.

File 7 copies of this report with the Town Clerk by the requested deadline.

Signature: Title: Date:




VIRGINIA CHRISTENSEN TRUST GRANT FOLLOW UP REPORT

Applicant/Group: Creede Early Learning Center

Project Name:Playground Assessment Compliance 2014

Progress Final (mark one)
TOTAL ESTIMATED PROJECT COST S $3300
PROJECT INCOME
Virginia Christensen Grant (Date received: _5/8/14 ) S 3300
Total Other Funds Received S 0
TOTAL S 3300
PROJECT EXPENSES
Description Cost
See attached 3403.88
TOTAL 3403.88

Attach invoices and receipts of expenses. Attach a separate expense itemization if necessary.

Describe the results of your project: (Use separate sheet if necessary.) With the money received from VC Fund we were
able to cover our playground area with an additional 3” of tire mulch to meet necessary state and Qualistar standards.
The remaining funds were used to build a railroad tie border to contain the mulch to complete the landscaping of the
playground by adding sod. In addition, some of the funds were used to add spindles to our ramp to bring the spacing
between spindles up to compliance with state and Qualistar regulations.

Explain any differences between the project budget submitted with your application and actual income/expenses.
We initially did not think we would have to pay for the replacement spindles.

If your project is final and your expenses are less than your income, VC funds must be returned to the funds pool for re-
distribution (payable to City of Creede) at a ratio equal to that of the project’s funding, i.e.:
VC FUNDS — _VCFUNDS RETURNED

TOTAL FUNDS - TOTAL UNUSED
Please provide an electronic copy of all receipts to this report if possible. If not, please provide ONE copy of paper
receipts. It is not necessary to submit any other reports, slides, clippings, etc. at this time. Please retain these in your
files for at least two years. They are subject to inspection by the Advisory Committee or Board of Trustees at any time.
File 7 copies of this report with the Town Clerk by the requested deadline.

Signature: Title: Date:

























VIRGINIA CHRISTENSEN TRUST GRANT FOLLOW UP REPORT

Applicant/Group: Creede Early Learning Center

Project Name: 2014 Basement refurbish

Progress Final (mark one)

TOTAL ESTIMATED PROJECT COST S 2800

PROJECT INCOME

Virginia Christensen Grant (Date received: ) S 2800
Total Other Funds Received S
TOTAL S 2800
PROJECT EXPENSES
Description Cost
See attached 2821.68
TOTAL 2821.68

Attach invoices and receipts of expenses. Attach a separate expense itemization if necessary.

Describe the results of your project: (Use separate sheet if necessary.) With the money received from the VC Fund, we
were able to complete rough electrical work, trim work to finish the basement, and purchase furniture, storage units,
and some toys and other necessary equipment for the basement. Our preschool/gross motor area is now complete and
we are able to use it in the mornings for preschool and in the cold afternoons for gross motor play.

Explain any differences between the project budget submitted with your application and actual income/expenses.

n/a

If your project is final and your expenses are less than your income, VC funds must be returned to the funds pool for re-
distribution (payable to City of Creede) at a ratio equal to that of the project’s funding, i.e.:
VC FUNDS —_ VC FUNDS RETURNED
TOTAL FUNDS - TOTAL UNUSED
Please provide an electronic copy of all receipts to this report if possible. If not, please provide ONE copy of paper
receipts. It is not necessary to submit any other reports, slides, clippings, etc. at this time. Please retain these in your
files for at least two years. They are subject to inspection by the Advisory Committee or Board of Trustees at any time.

File 7 copies of this report with the Town Clerk by the requested deadline.

Signature: Title: Date:




























































