Virginia Christensen Advisory Committee April 28, 2016

Follow-Up Report Summary

Group Project P/F | Received | Total Total Total Spent | Notes
VvC Est. Return
Project
Days of Event ? | $5,000 | $15,000 - $14,860 | Project
‘92 (SP15) complete.
CRI1 Ruth Winter | F | $4,635 | $5,150 - $5,250.60 | Project
Support (SP15) complete.
CELC Bathroom | F | $1,865 | $6,730 - $6,730 Project
Renovations (SP15) complete.
CCF Fireworks | F | $8,000 |$16,268 - $8,500 Project
(SP15) complete.
CCF/Econ | CO Main | P |$5,000 |$13,943 - TBD Planning
Dev Street (SP15) underway for
entry signage.
Creede Hockey F | $3,000 | $15,000 - ? Project
Recreation (SP15) complete
funds + with
city
assistance.
Garden Community | F | $2,000 | $2,000 |$1539.35 | $460.65 | Project
Gan Garden (SP13) complete.
Creede Electrical | F | $4,500 | $5,500 - $4,949.85 | Should return
Historica Upgrades (SP14) $45.14. Have
Society contacted

applicant.








































VIRGINIA CHRISTENSEN TRUST GRANT FOLLOW UP REPORT

Applicant/Group: Creede Repertory Theatre

Project Name: COMMunity Use of The Ruth
Small Grant ($1-$5000) [C] Medium Grant ($5001-$20,000) [] Large Grant ($20,001+)[]

[J Progress [E] Final
TOTAL ESTIMATED PROJECT COST $9,150
PROJECT INCOME
Virginia Christensen Grant (Date received: 5/8/2015 ) $41635
Total Matching Funds Received (Medium Grants 10% Required, Large Grants 25% Required) S 015
TOTAL ¢5,150
PROJECT EXPENSES
Description Cost
Utilities $4,330.10
Trash $172.50
Labor $748.00
TOTAL $5,250.60

Attach invoices and receipts of expenses. Attach a separate expense itemization if necessary.

Describe the impact your project had on the community: (Use a separate sheet if necessary. See “Grant Category
Requirements” for additional information & requirements.)

Creede Repertory Theatre received funding from the Virginia Christensen Trust to keep the Ruth Humphreys Brown Theatre open for off-season use by
community groups. Through underwriting support for winter utilities and maintenance costs from VCT, Creede Rep was able to offer community partners
a discounted rental rate of 50% or more. From October 2015 - April 2016, 7 community groups used The Ruth for 17 events. By offering the community
rate, these groups saved a combined $3,100. In addition to the cost savings, CRT provides in-kind assistance to the community groups. In 2015/2016,
CRT staff donated over 215 hours free of cost to support community groups through events like Parks & Rec Movie Night, Big River Band concert
series, the Creede Arts Council Variety Show, a Youth Group Movie Night, and Creede Commique's annual theatre production. The Bureau of Labor
Statistics values the volunteer hour at $23.07, amounting to nearly $5,000 of donated volunteer time from CRT's year-round staff team. In addition, CRT
partnered with Creede Community Foundation to run concessions for any of the events where a community group requested having concessions

available. CCF received any profit made from the sales of those concessions. They raised over $1,000, which they, in turn, invest back into the
community through their economic development efforts.

Explain any differences between the project budget submitted with your application and actual income/expenses.
N/A

If your project is final and your expenses are less than your income, VC funds must be returned to the funds pool for re-
distribution (payable to City of Creede) at a ratio equal to that of the project’s funding, i.e.:
VC FUNDS — _VCFUNDS RETURNED

TOTAL FUNDS - TOTAL UNUSED
Please provide an electronic copy of all receipts to this report if possible. If not, please provide ONE copy of paper
receipts. It is not necessary to submit any other reports, slides, clippings, etc. at this time. Please retain these in your
files for at least two years. They are subject to inspection by the Advisory Committee or Board of Trustees at any time.
File 7 copies of this report with the Town Clerk by the requested deadline.

Signature: Title: EXecutive Director Date: 4-8-2016




VIRGINIA CHRISTENSEN TRUST GRANT FOLLOW UP REPORT

Applicant/Group: ___ Creede Early Learning Center

Project Name: Basement Bathroom

Progress - (mark one)

TOTAL ESTIMATED PROJECT COST S 6730.00

PROJECT INCOME

Virginia Christensen Grant (Date received: _April, 2015 ) $1865.00
Total Other Funds Received S 4865.00
TOTAL S 6730.00
PROJECT EXPENSES
Description Cost
See explanation below 6730.00
TOTAL 6730.00

Attach invoices and receipts of expenses. Attach a separate expense itemization if necessary.

Describe the results of your project: (Use separate sheet if necessary.)

With the funds received from the Virginia Christensen Grant and $1500 from Mineral County, the Center was able to
apply for a San Luis Valley Council of Governments (COG) matching grant to install our new basement bathroom. All of
the billing was done through the City of Creede; bills from McQuitty Plumbing, Tomkins Hardware, Peak Electric, and
Nick VanRy were submitted to the Creede Clerk/Treasurer for payment.

Explain any differences between the project budget submitted with your application and actual income/expenses.

If your project is final and your expenses are less than your income, VC funds must be returned to the funds pool for re-
distribution (payable to City of Creede) at a ratio equal to that of the project’s funding, i.e.:
VC FUNDS — _VCFUNDS RETURNED
TOTAL FUNDS - TOTAL UNUSED
Please provide an electronic copy of all receipts to this report if possible. If not, please provide ONE copy of paper
receipts. It is not necessary to submit any other reports, slides, clippings, etc. at this time. Please retain these in your




files for at least two years. They are subject to inspection by the Advisory Committee or Board of Trustees at any time.
File 7 copies of this report with the Town Clerk by the requested deadline.

Signature: Title: Date:




VIRGINIA CHRISTENSEN TRUST GRANT FOLLOW UP REPORT

Applicant/Group: Creede Community Foundation
Project Name: CREEDE FIREWORKS
Progress Final (mark one)
TOTAL ESTIMATED PROJECT COST S 16,268

PROJECT INCOME

Virginia Christensen Grant (Date received: 5/8/2016) S 8,000
Total Other Funds Received S 3,700
TOTAL S 11,700
PROJECT EXPENSES
Description Cost
4™ of July $7,000
Cabin Fever Daze $1,500
TOTAL $8,500

Attach invoices and receipts of expenses. Attach a separate expense itemization if necessary.
Describe the results of your project: (Use separate sheet if necessary.)

We successfully ordered, organized and performed the fireworks display for both the 4™ of July 2015 and Cabin
Fever Daze 2016 annual event using all of the VC Funds granted in 2015. Over 10,000 people, both local and tourists,
saw the 4™ of July Fireworks display, which is a direct economic impact on the Creede/Mineral County economy. The
Cabin Fever Daze Fireworks was very successful regarding the winter economy. We had over 800 people attend the past
winter event, which is continued progress in our efforts to creating a year-round economy for our Creede community.

Explain any differences between the project budget submitted with your application and actual income/expenses.

For Cabin Fever Daze, we asked local businesses to sponsor the fireworks at $100. We successfully raised $700
from local businesses to help bridge the gap to shoot-off a great winter fireworks show and to have some funds rollover
into next year. The CRT graciously walked through the 4™ of July parade with firework donation jars raising $2,000 that is
also being used as rollover for future displays.

If your project is final and your expenses are less than your income, VC funds must be returned to the funds pool for re-
distribution (payable to City of Creede) at a ratio equal to that of the project’s funding, i.e.:
VC FUNDS — _VCFUNDS RETURNED

TOTAL FUNDS - TOTAL UNUSED
Please provide an electronic copy of all receipts to this report if possible. If not, please provide ONE copy of paper
receipts. It is not necessary to submit any other reports, slides, clippings, etc. at this time. Please retain these in your
files for at least two years. They are subject to inspection by the Advisory Committee or Board of Trustees at any time.
File 7 copies of this report with the Town Clerk by the requested deadline.

Signature: __ Caitlyn Jewell Title: _ Director Date: _ 4/1/2016



VIRGINIA CHRISTENSEN TRUST GRANT FOLLOW UP REPORT

Applicant/Group: ___ Creede Community Foundation & Creede Economic Development Committee
Project Name: CO Main Street Program
Progress Final  (mark one)
TOTAL ESTIMATED PROJECT COST S 13,943

PROJECT INCOME

Virginia Christensen Grant (Date received 5/8/2015) S 5,000
Total Other Funds Received S 3,500
TOTAL S 8,500
PROJECT EXPENSES

Description Cost
Licensed to use a Stephen Quiller Painting and sign design ($2,000) In-Kind
Boelte Hall Printing ($414 discounted $71) $343
Metal Work 6,000
Shipping 600.00
Stone Work 2,000
Labor 3,000
TOTAL

Attach invoices and receipts of expenses. Attach a separate expense itemization if necessary.
Describe the results of your project: (Use separate sheet if necessary.)

We have chosen to use the $5,000 granted for a CO Main Street seed project towards a formal, classy
"Welcome to Creede” Sign to be placed as you drive into Creede from South Fork. We would like a sigh coming in from
Lake City in the future. We will include Creede heritage (mining), recreation and the arts in the sign. We have been given
permission both by CDOT and the private property owner. This sign will be the start of comprehensive way-finding
signage in Creede and will be the beginning of unifying our Creede brand. We have engaged state and federal agencies
for additional funding for this project.

Explain any differences between the project budget submitted with your application and actual income/expenses.

The project budget submitted was seed money to start the project not to complete the project. We have sought
out other funding sources to complete this project and utilize local artists and contractors. The project is in its planning
phase.

If your project is final and your expenses are less than your income, VC funds must be returned to the funds pool for re-
distribution (payable to City of Creede) at a ratio equal to that of the project’s funding, i.e.:
VC FUNDS — _VCFUNDS RETURNED

TOTAL FUNDS - TOTAL UNUSED
Please provide an electronic copy of all receipts to this report if possible. If not, please provide ONE copy of paper
receipts. It is not necessary to submit any other reports, slides, clippings, etc. at this time. Please retain these in your
files for at least two years. They are subject to inspection by the Advisory Committee or Board of Trustees at any time.
File 7 copies of this report with the Town Clerk by the requested deadline.

Signature: __ Caitlyn Jewell Title: _ Director Date: _4/1/2016
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