CITY OF CREEDE MEETING AGENDA CREEDE TOWN HALL

BOARD OF TRUSTEES April 19, 2016, 5:30 PM 2223 N. MAIN STREET
REGULAR MEETING
I. CALL TO ORDER
. ROLL CALL
I1l. REVIEW AGENDA
IV. APPROVE/DISAPPROVE MARCH 1, 2016 MINUTES
V. SWEARING IN CEREMONIES FOR THE NEWLY APPOINTED MAYOR
a.  Oath of Office/Presentation of Newly Elected Officials
b.  Presentation of Re-Elected Officials
c. Incoming Mayor Seating/Re-Elected Trustees Reseated /Resume Meeting
VI. CONSENT AGENDA
a. Review/Consent of March 1 - April 15 2016 Check Detail Report
b. Approve/Disapprove April 19, 2016 Unpaid Bills Report
c.  Approve/Disapprove Ladies Aid Bazaar Changes [Requesting to remove kitchen use and
change from 7/14-7/15 to 7/13-7/14 w/ corresponding setup changes]
d. Approve/Disapprove Private Event Creede Arts Council
e. Approve/Disapprove LQ Renewal Cascada
f.  Approve/Disapprove LQ Renewal Pizzeria 8852
g.  Approve/Disapprove LQ Renewal Creede Hotel
VIl. REPORTS & PRESENTATIONS
a. Public Works Report - Ben Davis (verbal)
b. LWCRCo Report - Eric Grossman (verbal)
c.  Mayor’s Report - Eric Grossman (verbal)
d. Written Reports (Recreation, BI) - Read ONLY
VIIl. NEW BUSINESS
a. Appoint a Mayor Pro-Tem
b.  Appoint Planning & Zoning Ex-Officio Members from Board of Trustees [Mayor + 1]
c.  Appoint Two Board of Director members for LWCRCo
d. Approve/Disapprove Letter Adding & Removing City of Creede Bank Account Signers
[Remove Eric , add Jeff]
. Approve/Disapprove REDI Grant Application
f.  Approve/Disapprove Kips Grill Modification of Premises [Material expected Monday]
IX. MANAGERS REPORT
X.  ADJOURN

WORK SESSION
e ATV Ballot Question Results/Legislation
e WCRC Letter
e Banking Update
o Street Paint [added 3/1/16]
e 408 La Garita Facility Name

e SLVCOG Mini Grant

POSTED 4/15/2016

OPEN TO THE PUBLIC



BOARD OF TRUSTEES
CITY OF CREEDE, COLORADO - A TOWN
March 1, 2016
REGULAR MEETING
The Board of Trustees of the City of Creede - a Town, County of Mineral, State of Colorado, met in regular
session in the Creede Town Hall at the hour of 5:30 p.m. There being present at the call of the roll the following
persons:

TRUSTEES PRESENT: Lori Dooley, Kay Wyley, Catherine Kim (departed 6:53 p.m.), Eric
Grossman, Teresa Wall, Frank Freer, Dana Brink

Mayor Grossman, presiding, declared a quorum present.
Those members of staff also present were as follows: Clyde Dooley, Manager
Randi Snead, Clerk/Treasurer

REVIEW AGENDA

Consent agenda item c was removed because there were no items to consider. Consideration of a Gym
Permit was added to the consent agenda as item i. Trustee Wyley moved and Trustee Wall seconded to approve
the agenda as amended. The vote was unanimous. Mayor Grossman declared the motion carried.

CONSENT AGENDA

The consent agenda contained the following items:
Approve/Disapprove January 19, February 2, & February 16, 2016 Minutes
Review/Consent of February 2016 Check Detail Report [Updated Avail 3/1]
Approve/Disapprove M]’s Buffet, LLC Liquor License Renewal
Approve/Disapprove Arp’s LLC Liquor License Renewal
Approve/Disapprove UGMM Liquor License Renewal
Approve/Disapprove Payment of 2 LWCRCo Expenses for 2016
Approve/Disapprove Support Letter MDS Waste and Recycle
Approve/Disapprove January & February Mayor Expense Reports

1. Approve/Disapprove Ladies Aid Bazaar Gym Permit

Clerk Snead was asked to correct a date in the consent agenda and add a notation in the February 2
minutes. Questions were asked and answered about credit card charges and the Gopher bill. Trustee Dooley
moved and Trustee Wall seconded to approve the consent agenda as amended. The vote was unanimous. Mayor
Grossman declared the motion carried.
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REPORTS AND PRESENTATIONS
PUBLIC WORKS REPORT

Public Works Director, Ben Davis reported on the following items:

-Ben and Clyde are trying to find a way to use the V-Plow purchased last year for snow removal now that
the dump truck has been taken out of commission.

-Robert & Ben have been working with contractors and the town engineer to sort out new sampling and
reporting challenges for wastewater.

-The bathroom remodel at the ballpark is complete.

-Ben responded to questions about employee personal use of the loader, street light outages, and
repainting the streets.

LOWER WILLOW CREEK RESTORATION COMPANY REPORT
Mayor Grossman reported that the LWCRCo has a joint meeting with WCRC at 9am March 2, 2016.
Requests for proposals had been published and the company was waiting for responses.

MAYOR GROSSMAN’S REPORT




Mayor Grossman reported on the following items:

-He is attending follow-up meetings to Rural Philanthropy Days.

-He reminded everyone to register for senior lunch starting April 4th,

-He suggested discussion of the SLVCOG Mini-Grant at the upcoming work session.

-He announced that “Meet the Candidates” would be held at the new Gym on March 14th,

-He reported on testifying at the state on ATV legislation.

-He reported that a lawsuit that had been brought against him by a citizen had been dropped in court.

WRITTEN REPORTS
Written reports were received and filed from Recreation and the Building Inspector.

PUBLIC HEARINGS AND RELATED BUSINESS
APPROVE/DISAPPROVE ORDINANCE 395 AMENDING THE CREEDE MUNICIPAL CODE BY ENACTING
TITLE 9: THE CREEDE DEVELOPMENT CODE; REPEALING ORDINANCES NOS. 341, 342, 363, 369, AND 377
Mayor Grossman opened the public hearing to consider the ordinance. No one voiced support or
opposition, and no correspondence regarding the ordinance had been received. Mayor Grossman closed the
public hearing. Trustee Wall moved and Trustee Dooley seconded to approve Ordinance 395 Amending the
Creede Municipal Code by Enacting Title 9: The Creede Development Code; Repealing Ordinances Nos. 341, 342,
363, 369, And 377. The vote was unanimous. Mayor Grossman declared the motion carried.

NEW BUSINESS
APPROVE/DISAPPROVE CHANGE IN MANAGER UGMM

Trustee Dooley moved and Trustee Wyley seconded to approve the Change in Manager for the
Underground Mining Museum. The vote was unanimous. Mayor Grossman declared the motion carried.

APPROVE/DISAPPROVE 408 LA GARITA AVE FACILITY NAME
It was requested that facility names be discussed at Meet the Candidates and added to a work session
once responses could be obtained.

APPROVE/DISAPPROVE FLUME PROJECT AS A DESIGN BUILD
Trustee Freer moved and Trustee Wall seconded to approve the Flume Project as a Design Build. The vote
was unanimous. Mayor Grossman declared the motion carried

APPROVE/DISAPPROVE OPTIONAL EMPLOYEE INVESTING PLAN - CCOERA 457
Trustee Wall moved and Trustee Wyley seconded to approve the optional employee 457 investing plan
through CCOERA. The vote was unanimous. Mayor Grossman declared the motion carried

MANAGER’S REPORT

Schedule Old School Rezoning Hearings: Trustee Wall moved and Trustee Dooley seconded to schedule a
public hearing for the rezoning of old school property on La Garita Avenue on May 3, 2016. The vote was
unanimous. Mayor Grossman declared the motion carried

Emergency Management: Dooley requested and received direction to approve the Emergency Management as
amended and issue the donation.

ADJOURN

There being no further business to come before the Board of Trustees at this time, Trustee Wall moved and
Trustee Brink seconded that the meeting be adjourned at 7:05 p.m. The vote was unanimous. Mayor Grossman
declared the motion carried.

Respectfully submitted:

/Randi Snead/
Randi Snead, City Clerk/Treasurer










1:05 PM

04/15/16
Accrual Basis

CITY OF CREEDE; A COLORADO TOWN

Monthly Check Detail
March 1 through April 15, 2016

Type Date Num Name Memo Amount
Mar 1 - Apr 15, 16
Bill Pmt-C...  03/02/2016 8949 Billy Ray Means Ballpark Restroom Renovation Balance -4,000.00
Bill Pmt-C... ~ 03/02/2016 8950 Dan Boucher Gym Electricity January -1,125.00
Bill Pmt-C...  03/02/2016 8951 Del Norte Auto Supply, Inc. 07474/Hydraulic Hose Fittings -55.76
Bill Pmt-C...  03/02/2016 8952 Eric Grossman Travel Expenses -399.63
Bill Pmt-C...  03/02/2016 8953 Kentucky Belle Market Feb Charges/Acct. #15 Tax Exempt -89.08
Bill Pmt-C...  03/02/2016 8954 Muleys Disposal Service December Trash Svcs/Accts 116, 1197, 119... -127.00
Bill Pmt-C...  03/02/2016 8955 Quill Corporation Office Supplies-Misc -130.08
Bill Pmt-C...  03/02/2016 8956 Tomkins Hardware & Lumber Account 580 Monthly Charges -7,968.38
Paycheck 03/14/2016 8957 Catherine Kim -153.92
Paycheck 03/14/2016 8958 Dana D Brink -153.92
Paycheck 03/14/2016 8959 Eric R Grossman -218.84
Paycheck 03/14/2016 8960 Frank Freer -153.92
Paycheck 03/14/2016 8961 Lori G. Dooley -153.92
Paycheck 03/14/2016 8962 Merolyn K Wyley -1563.92
Paycheck 03/14/2016 8963 Teresa Wall -153.92
Paycheck 03/14/2016 8964 Benjamin J Davis -1,186.66
Paycheck 03/14/2016 8966 Donald L Braley -447.39
Paycheck 03/14/2016 8970 Robert B Schlough -1,167.29
Paycheck 03/14/2016 8971 Scott W Leggitt -901.25
Paycheck 03/14/2016 8965 Clyde E Dooley -1,759.02
Paycheck 03/14/2016 8967 Eloise T Hooper -527.78
Paycheck 03/14/2016 8968 Heather W DelLonga -715.04
Paycheck 03/14/2016 8969 Randi L Snead -1,349.09
Liability Ch...  03/15/2016 941- United States Treasury 84-6000575 -3,044.32
— BillPmt-C...  03/16/2016 8972 VISA -624.67
Bill Pmt-C...  03/16/2016 8973 Caleb Simon 528/Baseball Feild Restrooms Electric Work -95.00
Bill Pmt-C...  03/16/2016 8974 Creede Community Center Recreation Movie Night Use -108.00
Bill Pmt -C... 03/16/2016 8975 Davis Engineering Service, Inc. Surveying Expenses RGA -721.50
Bill Pmt-C...  03/16/2016 8976 Del Norte Auto Supply, Inc. 7664/F250 Window Switch -80.25
Bill Pmt-C...  03/16/2016 8977 McQuitty Plumbing & Heating, LLC 1632/Ballfeild Bathroom Repair -70.88
Bill Pmt-C...  03/16/2016 8978 Mineral County Sheriff 2016 Budgeted Donation Emergency Manag... -10,000.00
Bill Pmt-C...  03/16/2016 8979 Monte Vista Cooperative Monthly Propane Charges -2,933.66
Bill Pmt-C...  03/16/2016 8980 San Luis Valley Auto Repair, LLC 10824/F250 Repairs -959.09
Bill Pmt-C...  03/16/2016 8981 Valley Imaging Products, LLC Monthly Service Agreement -60.00
Bill Pmt-C...  03/16/2016 8982 Valley Lock & Security P25666/Extra Keys -10.00
Bill Pmt-C...  03/16/2016 8990 Valley Publishing Legal#6282/Public Hearing -16.00
Bill Pmt-C...  03/18/2016 8984 Billy Ray Means Gym Door Expenses -1,265.46
Liability Ch...  03/30/2016 941- United States Treasury 84-6000575 -2,866.68
Liability Ch...  03/30/2016 9037 CEBT City of Creede, 32705SG -4,390.80
Paycheck 03/30/2016 8998 Benjamin J Davis VOID: 0.00
Liability Ch...  03/30/2016 941- United States Treasury 84-6000575 -15.92
Paycheck 03/31/2016 Benjamin J Davis VOID: 0.00
Paycheck 03/31/2016 8991 Donald L Braley -463.80
Paycheck 03/31/2016 8997 Robert B Schlough -1,266.95
Paycheck 03/31/2016 8992 Scott W Leggitt -975.82
Paycheck 03/31/2016 8993 Clyde E Dooley -1,759.03
Paycheck 03/31/2016 8994 Eloise T Hooper -527.78
Paycheck 03/31/2016 8995 Heather W DelLonga -715.04
Paycheck 03/31/2016 8996 Randi L Snead -1,349.09
Paycheck 03/31/2016 8999 Benjamin J Davis -1,323.87
Bill Pmt-C...  03/31/2016 9000 SLVREC Electric Charges -1,695.00
Liability Adj...  03/31/2016 Adjust for 12.6k rule 7.01
Liability Ch...  04/05/2016 CC.. GWRS (CCOERA) 98721-01/1220 -566.08
Bill Pmt-C...  04/07/2016 8994 Creede Community Center Recreation Movie Night Use -66.00
Bill Pmt-C...  04/07/2016 8995 Creede Repertory Theatre Recreation Movie Program - Ruth Rental-Feb... -50.00
Bill Pmt-C...  04/07/2016 8996 Debra R. Wylesky Election Judge 4/5/16 -150.00
Bill Pmt-C...  04/07/2016 8997 Kelvin Walker Contract Labor/15 hours @ $15.00/hour -195.00
Bill Pmt-C...  04/07/2016 8998 Lauri R. Jordan Election Judge 4/5/16 -150.00
Bill Pmt-C...  04/07/2016 8999 Oceans & Rivers, LLC February Fuel Charges -414.52
Bill Pmt-C...  04/07/2016 9000 Ramona Weber Building Inspection Services -35.00
Bill Pmt-C...  04/07/2016 9001 Rocky Mountain Home Health Sup... 722880/Cleaning//Toilet Supplies Gym -1,018.68
Bill Pmt-C... ~ 04/07/2016 9002 Vicki L. Vinyard Election Judge 4/5/16 -150.00
Bill Pmt-C...  04/07/2016 9003 Eric Hood Gym Work on walls and water damage -100.00
Liability Ch...  04/08/2016 CC... GWRS (CCOERA) 98721-01/1220 -592.68
Liability Ch...  04/08/2016 9004 Colorado Department of Revenue 07-01555 -72.95
Liability Ch...  04/08/2016 AFL.. AFLAC BJB74 -179.42
Liability Ch...  04/08/2016 AFL.. AFLAC BJB74 -179.42
Liability Ch...  04/08/2016 9005 Colorado State Treasurer 133001-00-6-001 -206.82
Liability Ch... ~ 04/08/2016 9006 Colorado Department of Revenue 07-01555 -2,202.00
Bill Pmt-C...  04/08/2016 9007 Dan Boucher Gym Electricity February -905.50
Bill Pmt-C...  04/08/2016 9008 Kentucky Belle Market March Charges/Acct. #15 Tax Exempt -101.45
Bill Pmt-C... ~ 04/08/2016 9009 Merrick & Company 148521/Jan-Feb Professional Services -144.00
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1:05 PM

04/15/16
Accrual Basis

CITY OF CREEDE; A COLORADO TOWN

Monthly Check Detail
March 1 through April 15, 2016

Type Date Num Name Memo Amount

Bill Pmt -C... 04/08/2016 9010 Oceans & Rivers, LLC March Fuel Charges -584.81

Bill Pmt-C... ~ 04/08/2016 9011 Rocky Mountain Supply Co. LLC 13870/Blades & Accessories -372.52

Liability Ch...  04/14/2016 941-...  United States Treasury 84-6000575 -3,040.40

Bill Pmt-C...  04/14/2016 9027 Ciello May Phone/Internet Service -286.92

Bill Pmt-C...  04/14/2016 9028 Frank Freer Construction 2016 Snow Removal -680.00

Bill Pmt-C...  04/14/2016 9029 Kelvin Walker Contract Labor/5 hours @ $15.00/hour -75.00

Bill Pmt-C...  04/14/2016 9030 Monte Vista Cooperative Monthly Propane Charges -1,256.23

Bill Pmt -C... 04/14/2016 9031 Muleys Disposal Service April Trash Svecs/Accts 116, 1197, 1198, 196... -133.00

Bill Pmt-C...  04/14/2016 9032 Rio Grande Enterprises, LLC Oil Change/2009 Chevy -48.66

Bill Pmt-C...  04/14/2016 9033 Rocky Mountain Home Health Sup... 723410/Gym Floor Cleaner -149.58

Bill Pmt-C...  04/14/2016 9034 Valley Imaging Products, LLC Monthly Service Agreement -60.00

Bill Pmt-C...  04/14/2016 9035 Valley Publishing Advertising -395.00

Liability Ch... ~ 04/14/2016 9036 Colorado Department of Revenue Garnishment -72.95

Paycheck 04/15/2016 9012 Catherine Kim -153.92

Paycheck 04/15/2016 9013 Dana D Brink -153.92

Paycheck 04/15/2016 9014 Eric R Grossman -218.85

Paycheck 04/15/2016 9015 Frank Freer -153.92

Paycheck 04/15/2016 9016 Lori G. Dooley -1563.92

Paycheck 04/15/2016 9017 Merolyn K Wyley -153.92

Paycheck 04/15/2016 9018 Teresa Wall -153.92

Paycheck 04/15/2016 9019 Benjamin J Davis -1,220.12

Paycheck 04/15/2016 9021 Donald L Braley -551.46

Paycheck 04/15/2016 9025 Robert B Schlough -1,167.29

Paycheck 04/15/2016 9026 Scott W Leggitt -901.24

Paycheck 04/15/2016 9023 Heather W DelLonga -586.24

Paycheck 04/15/2016 9020 Clyde E Dooley -1,759.02

Paycheck 04/15/2016 9022 Eloise T Hooper -527.79

Paycheck 04/15/2016 9024 Randi L Snead -1,349.08

Paycheck 04/15/2016 9038 Charles A Pilant -308.93

Mar 1 - Apr 15, 16 -84,570.54

8972 03/16/2016 VISA

Charges 02/17/2016 Recreation Supplies -10.90
35769 02/23/2016 Election Supplies, Labels -17.98
Rec Supplies 02/29/2016 Recreation Supplies -38.94
Postage 02/29/2016 Office Postage -73.50
Election-Ballots 02/29/2016 Election Supplies-Ballots -124.00
Gym Supply 03/16/2016 Gym Supplies Amazon -20.57
Gym Supply 03/16/2016 Gym Supplies Amazon -49.77
Gym Supply 03/16/2016 Gym Supplies Amazon -132.99
Gym 03/16/2016 Gym Supplies Amazon -17.48
Office Software 03/16/2016 Office AV 2016 -55.00
Office Supply 03/16/2016 Splitter Office Ethernet -22.63
Gym Phone 03/16/2016 Gym Phones -60.91
TOTAL -624.67
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1:08 PM

04/15/16
Accrual Basis

Water and Sewer Fund

Monthly Check Detail
March 1 through April 15, 2016

Type Date Num Name Memo Amount
Mar 1 - Apr 15, 16

Bill Pmt -Check 03/02/2016 3200 Sangre De Cristo L... Testing Costs -165.00

Bill Pmt -Check 03/02/2016 3201 Tomkins Hardware ...  Tomkins Charges -272.87

Bill Pmt -Check 03/02/2016 3202 UNCC February RTL Transmissions (... -2.88

Bill Pmt -Check 03/02/2016 3203 USA Blue Book VOID: 879232/Sludge Nabber 0.00

Bill Pmt -Check 03/28/2016 3204 VISA -839.08

Bill Pmt -Check 03/28/2016 3205 Accutest Mountain ...  Testing Costs -333.00

Bill Pmt -Check 03/28/2016 3206 CenturyLink 300794269/Feb -107.54

Bill Pmt -Check 03/28/2016 3207 Dana Kepner Comp...  1423522-00/Water Meter Covers -82.14

Bill Pmt -Check 03/28/2016 3208 Davis Engineering ... North Creede /Simon per Clyde -2,574.10

Bill Pmt -Check 03/28/2016 3209 DPC Industries, Inc. DE73000193-16/Chlorine -36.00

Bill Pmt -Check 03/28/2016 3210 Monte Vista Co-op Feb Charges/Water Tank -109.66

Bill Pmt -Check 03/28/2016 3211 Sangre De Cristo L...  Testing Costs -310.00

Bill Pmt -Check 03/28/2016 3212 Southern Colorado ...  1228/Feb Water Contract -100.00

Bill Pmt -Check 03/28/2016 3213 USA Blue Book 935757/Meter Pit Wrenches -92.89

Bill Pmt -Check 03/31/2016 3214 City of Creede March 2016 Salary Reimburse... -11,471.44

Bill Pmt -Check 03/31/2016 3215 SLVREC Feb Electricity Charges -3,779.00

Bill Pmt -Check 04/14/2016 3222 Mackey Constructio...  Pipe Supplies -1,384.14

Bill Pmt -Check 04/14/2016 3223 Merrick & Company 148523/Professional Services -375.00

Bill Pmt -Check 04/14/2016 3224 Monte Vista Co-op Apr Charges/Water Tank -64.46

Bill Pmt -Check 04/14/2016 3225 Ramble House Waders for Water/Wastewater... -59.95

Bill Pmt -Check 04/14/2016 3226 USA Blue Book 915351/Sampling Supplies -91.04

Mar 1 - Apr 15, 16 -22,250.19

Bill Pmt -Check 3204 03/28/2016 VISA

Bill 61678690 02/19/2016 Lodging CRWA Conference -408.00
Bill Shipping 02/19/2016 Wastewater TEsting -11.71
Bill Wastewater 02/19/2016 Wastewater TEsting -46.92
Bill 776885 02/23/2016 Wastewater Testing -91.67
Bill 42296 02/25/2016 Water Testing -11.71
Bill 65109 02/25/2016 Water Testing -11.71
Bill Postage 02/29/2016 UBS Billing Postage -140.00
WS Office Postage -73.50
Bill 466944 03/02/2016 Wastewater Testing -11.71
Bill 46150 03/16/2016 Wastewater Testing -11.71
Bill Adjust Ship 03/28/2016 Wastewater Testing -20.44
TOTAL -839.08

Page 1






City of Creede, a Statutory Town
Liguor License Summary

Note: Liquor License forms contain a mixture of confidential and public information. In
an effort to protect the confidentiality of items such as Social Security Numbers, Drivers
License numbers, and dates of birth, liquor application forms will no longer be available
to the public. This summary is intended to give the Board of Trustees and citizens the
public content of the issue at hand.

Type of Action Requested: Renewal of Hotel/Restaurant Liquor License

Applicant: Cascada, LLC.

Current Licensee: Same.

Factual Findings:

e This entity has had no changes in officers or owners

e The Owner/Operating Manager is Denise Dutwiler.

e Business address is 981 La Garita Avenue.

e The licensee has possession of the premises by lease expiring in 2016.

e The business is in good standing.

e Character of the applicant is not an issue for this request.

e All applicable fees have been paid.

e The application for renewal was submitted in a timely manner.
Recommended Action

Consider approval of application for Renewal from Cascada LLC of a Hotel/Restaurant
Liquor License.




City of Creede, a Statutory Town
Liguor License Summary

Note: Liquor License forms contain a mixture of confidential and public information. In
an effort to protect the confidentiality of items such as Social Security Numbers, Drivers
License numbers, and dates of birth, liquor application forms will no longer be available
to the public. This summary is intended to give the Board of Trustees and citizens the
public content of the issue at hand.

Type of Action Requested: Renewal of Hotel/Restaurant Liquor License

Applicant: Pizzeria 8852

Current Licensee: Same.

Factual Findings:

e This entity has had no changes in officers or owners

e The Owner/Operating Manager is Mammoth Mountain Main Street LLC.

e Business address is 107 North Main Street

e The licensee has possession of the premises by lease expiring in 2025.

e The business is in good standing.

e Character of the applicant is not an issue for this request.

e All applicable fees have been paid.

e The application for renewal was submitted in a timely manner.
Recommended Action

Consider approval of application for Renewal from Pizzeria 8852 of a Hotel/Restaurant
Liquor License.




City of Creede, a Statutory Town
Liguor License Summary

Note: Liquor License forms contain a mixture of confidential and public information. In
an effort to protect the confidentiality of items such as Social Security Numbers, Drivers
License numbers, and dates of birth, liquor application forms will no longer be available
to the public. This summary is intended to give the Board of Trustees and citizens the
public content of the issue at hand.

Type of Action Requested: Renewal of Hotel/Restaurant Liquor License

Applicant: Creede & Madison, LLC.

Current Licensee: Same.

Factual Findings:

e This entity has had no changes in officers or owners

e The Owner/Operating Manager is David Toole.

e Business address is 120 N Main Street.

e The licensee has possession of the premises by ownership.

e The business is in good standing.

e Character of the applicant is not an issue for this request.

e All applicable fees have been paid.

e The application for renewal was submitted in a timely manner.
Recommended Action

Consider approval of application for Renewal from The Creede Hotel of a
Hotel/Restaurant Liquor License.




Town Board of Trustees
April 5, 2016
Eloise Hooper

Movie Night and Game Night are well attended. | am ordering two new X-BOX
controllers. The kids forget there are cords and knock them onto the floor

Renaissance Kids had 17 youth making Green Smoothies (St Patrick’s Day) and Paper
Easter Lilies. The kids were excited about the smoothies until the green food color was
added. For some reason they thought the green food color would change the taste from
fruit and yogurt to green vegies.

I have decided not to have and Easter egg decorating and egg hunt this year. Easter falls
during Spring break and a show of hands by the elementary students had more than half
of them going somewhere for Spring break

I have moved most of my supplies to the gym storage and have been sorting the things
left behind. I may try to have a yard sale for the items | do not need.

I have scheduled two youth cooking classes in April. One will be for 6-7 year olds
making a sandwich that looks like a face and a mock sushi (sweet not fishy). The other
class will be for 8-10 year olds. They will make a scrambled egg in a nest and fresh
baked cookie cups filled with ice cream.

I am finishing up my summer schedule and should have it ready by the middle of April.

BUILDING INSPECTOR

Bank remodel building permitting.
No other activity this month.



Creede/ Mineral Arts and Recreation 2016 schedule
Plus Mineral County Fairgrounds

Movie Night & Game Night: Most Thursday evenings during the school year
Bouncer: May 28, 29, 10 am -3 pm

Art Camp: June 20 —24 9 am —noon, gym

Creative Writing: June 27, 28 9:30 — noon, ?

Music & Songwriting: July 11& 13 10 am - noon, Big River Music
Woodcarving: July 15, 9 am — 3 pm Community Center

Dance: July 18 - 22, 9 am - noon, gym

ThunderRead: July 11 - 14, 1-2:30 pm, gym stage

Science Camp: July 25 - 29, 10 am — 4 pm plus an overnight
Tumbling: Aug 1 -5, 9 am —noon, gym

ThunderRead: August 8- 11, 10 — 11:30 am, stage, library

Open gym: Most Mondays & Wednesdays, 1- 2 pm, gym

Movie day: Fridays, 1- 2:30 pm, stage

Kids Carnival: September 3, 10 am — 3 pm

Vacation Bible School: July 5-8, noon -4 pm

Mineral County Fairgrounds Association
Chute Out Rodeos: June 22, 29, July 4, 13, 20, 27
Labor Day: ATV Rodeo, noon - ?






April 19, 2016

Dawn Kemper

Community Banks of Colorado, Creede Branch

P. O. Box 459

Creede, CO 81130-0459

Re: Removal of Signers, Addition of New Signers and Current Signers for the City of Creede

At our regular meeting April 19, 2016, the Board of Trustees approved making the following changes to
signers of Creede’s bank accounts.

Please remove the following signer(s) from the City of Creede bank accounts:
Eric R. Grossman

Please add the following signer(s) to the City of Creede bank accounts:
Jeffrey Larson

City of Creede bank accounts:

200-263 204-188
204-498 204-501
254-010 360-430
360-422 360-449
CD 651232

The other current signers on these accounts should remain:
KayWyley

Randi Snead

Clyde Dooley

If your records indicate something different, please contact Randi at the City.

Jetfrey Larson, Mayor Lori Dooley, Trustee
Kay Wyley, Trustee Catherine Kim, Trustee
Teresa Wall, Trustee Frank Freer, Trustee

Dana Brink, Trustee Attest, Randi Snead, Town Clerk



REDI Program Application

Grant Program Purpose
The Rural Economic Development Initiative (REDI) program is designed to help rural communities
comprehensively diversify their local economy and create a more resilient Colorado.

Please review the REDI Program Guidelines prior to completing application.

1. Contact Information
Contact name: Catherine Kim and Catherine Augur
Chief elected official: Eric Grossman, Mayor
Municipality: Town of Creede
County: Mineral
Phone number: (719) 658-2276
Email: catherinekim2 @gmail.com and cat@creederep.com
Address: Creede Town Hall, 2223 N. Main Street, PO Box 457, Creede, CO 81130

2. Community Information
Population of community: 290
Population of county: 671
Data source used: United States Census Bureau, 2010 Demographic Profile Data
Community benefit of project:

This project benefits Creede by ensuring that anchor businesses and new businesses will have
sufficient power for current and future needs. 3-Phase power is now the most common method used
to transfer power, as it is typically more economical than Single Phase power. However, many rural
communities, including Creede, continue to operate primarily on Single Phase power because the
upfront investment for businesses can appear cost-prohibitive. With the Town of Creede making the
infrastructure improvement, everyone benefits; current and future businesses can utilize this
resource and potentially see long-term cost savings in doing so. This, in turn, fosters a more stable
local economy.

Arp’s Restaurant opened on Creede’s Main Street last May after a complete renovation of the
building. The up-front cost of bringing 3-Phase power to their building prevented the owners from
doing so, even though it would have been considerably cheaper to run all of the kitchen equipment,
especially their refrigerators and freezers, on 3-Phase power. Arp’s Restaurant will now have the
opportunity to utilize 3-Phase power. And, if a business like Arp’s is able to lower their utility costs,
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they have a better chance of surviving and becoming a long-standing business on Creede’s Main
Street.

Another example of a business that will have the opportunity to utilize 3-Phase power is Creede
Repertory Theatre. CRT is an anchor institution on Main Street, operating in its current location for
fifty years. Currently, CRT’s Main Stage venue features theatrical lighting equipment that is thirty
years old or more. Lighting equipment of this vintage operates on Single-Phase power. Each year, CRT
rebuilds 5 to 10 of its lighting instruments with parts found on eBay and other online retailers of used
lighting equipment. Despite CRT’s current lighting system being sufficiently out-of-date, CRT cannot
upgrade the lighting system without first having access to 3-Phase power.

In an event where CRT’s lighting system failed during its summer season — a scenario that
becomes more and more likely, with each passing year — CRT would have to close its doors. Lighting
equipment could be rented from an urban hub, like Denver, in a matter of days; however, installation
of 3-Phase power could take upwards of 6-8 weeks. As the largest employer in Mineral County, filling
over 90 technical, administrative, and artistic positions each year, and attracting over 20,000 theatre
patrons annually, this would have a disastrous effect on the local economy. Therefore, having the
infrastructure of 3-Phase power provides a safety net for an anchor institution like CRT.

In addition to Arp’s Restaurant and CRT, this project offers 25 current businesses the ability to
tie into the new power, as well as any future businesses located on Creede’s Main Street corridor. It
also dramatically reduces the future cost of extending the line further up Main Street to the Town of
Creede’s equipment shop and Mineral County’s Underground Mining Museum and Silver Ice Park.

3. Project Type
Two types of projects are eligible for funding:
1. Local Government Economic Planning Grants, and
e DOLA recommends grant requests not exceed $100,000
e Projects must result in a plan that will help to diversify the local economy. Examples
include: strategic plans, engineering plans, land use feasibility, and/or marketing
studies. Consulting services for specific project implementation are also eligible.

2. Infrastructure grants that support economic diversification.
e DOLA recommends grant requests not exceed $500,000.
e Projects must result in infrastructure that supports the diversification of the local
economy. Examples include facility expansion, business incubators, industrial park
infrastructure.

All projects should be identified as a priority for the community within a comprehensive and holistic
approach.

This request is for an Infrastructure Grant to support economic diversification, specifically
economic stabilization. We are requesting $19,582.00 in financial support.



4. Project Scope of Work

Project name: 3-Phase Power

Project description: To extend 3-Phase power from its current location at 113 South Main Street to

124 North Main Street, the distance of approximately one city block.

Project start and end dates: April 1, 2016 —June 2, 2016

Total project budget: $26,582.00
How were cost estimates determined? Costs were determined by an estimate provided by San Luis

Valley Rural Electric Cooperative, the only power company to serve Creede and Mineral County.

Expenditures (detailed line Total Cost DOLA/REDI Local Funds Source of match
items) Funds (match)
SLV Rural Electric Cooperative $26,582.00 | $19,582.00 $7,500.00 Donation from
CRT
Totals: | $26,582.00 | $19,582.00 $7,500.00

5. Describe how your community has prioritized this project for implementation.
For example, is this project identified in a planning document, a strategic plan, or through a goals
process? This specific project is not named; however, the need for infrastructure upgrades has been
a part of our planning goals for many years.

6. Is your community participating in a state economic development program?
Yes X No [ If yes, please state the name of the program.

Creede is currently working with Downtown CO, Inc. to assess its readiness for the Main Street program.
Based on the Colorado Blueprint, Tourism and Outdoor Recreation is one of Region 8’s key industries
and is also mentioned as one of our top 5 regional assets. Infrastructure development is included in our
first Blueprint goal, Build a Business Friendly Environment.

7. How will your project help diversify the local economy?

This project supports the future diversification of Creede’s local economy by providing
infrastructure to support any business type. 3-Phase power is now the most common method used to
transfer power, as it is typically more economical than Single Phase power. However, many rural
communities, including Creede, continue to operate primarily on Single Phase power because the
upfront investment for businesses can appear cost-prohibitive. With the Town of Creede making the
infrastructure investment, everyone benefits; current and future businesses can utilize this resource and
potentially see long-term cost savings in doing so. In having the most current and accepted power




infrastructure in place on Creede’s Main Street, new business ventures become more attractive to
entrepreneurs and individuals looking to make a long-term investment in the Town’s business district.

8. Is your community at risk of losing a single large employer or single large industry?
Yes [ No [ X Possibly: please explain.

As seen in the 2013 fire, closing a major employer during the short tourist season will cause
significant hardship on the theatre and the community. CRT serves as a major economic engine for
Creede, Mineral County, and the San Luis Valley, pumping over $3M into the local economy annually,
S$4M to towns within a 100-mile radius, and $5M statewide. CRT has gone through a process to secure
the funds to bring the power to their building and is able to help the town with part of the cost.
Unfortunately, they cannot do all of it nor can the City. While Creede is not at risk of losing a single
large employer or industry, it does risk not having the infrastructure to support its largest Main Street
employer, Creede Repertory Theatre.

9. Is this a collaborative project? If so, who are your partners?
Yes X No [ please explain.
Yes, the Town of Creede is partnering with Creede Repertory Theatre to extend 3-Phase power
north along Creede’s Main Street. Creede Repertory Theatre will incur additional costs, independent
of the Town, by bringing the power to their building specifically.

10. Does this project involve new construction or renovating a building? No
If so, please provide the following:
1. [If renovation, existing square footage:

Total square footage once expanded:

Current value of building (assessed value is sufficient): $

Is the building on the state or national historic register?

If new construction, planned total square footage:

Does/Will the building contain HVAC?

Is the building in a floodplain?

NouvsewnN

11. Is there a firm commitment from the businesses?
*Only applicable if infrastructure project application
(These funds will not pay for speculative builds; please demonstrate the commitment from the
businesses being supported i.e., commitment letter)
Yes X No [J please explain
Creede Repertory Theatre is able to provide a match of $7,500 of the total funding needed to
complete the necessary infrastructure upgrade.



12,

Financial Information (Current Year)
Complete items for ALL project types:

Lead Co-applicant
Applicant

a. Assessed Valuation (AV) Year: 2015 $5,767,723

Most Recent
b. Total Mill Levy 14.353
c. Property Tax Revenue Generated $82,789

(mill levy x AV / 1,000)
d. Sales Tax (Rate/Estimated Annual 7.5% / $214,332 %/S

Revenue)

k. General Fund Balance as of December 31* of the
previous year

$971,747

Signatures
Please check and sign

] Applicant is aware a contract is required and is paid on a reimbursement basis

Applicant name Signature Date
Chief Elected Official Name and Signature
Name Signature Date







Manager’s Report

To:  Mayor and Board of Trustees
Date: April 19, 2016
From: Clyde Dooley

CRT Encroachment Agreement — Direction

The Creede Repertory Theatre would like to place a shipping container south of the
Ruth Theatre like they did last year for storage. Last year we prepared a simple
encroachment agreement with them and I’ve attached a draft for this year. The
consideration is a formula we use based on the county’s assessed value for each year.

With your approval we’ll execute the agreement to be in place by their planned drop-
off date of 5/3/16. 1 recommend approval of this agreement.

Block 33, Creedmoor Survey — Direction

In an effort to clarify the boundaries between Block 27, Block 43, and Block 44,
Creedmoor I asked Davis Engineering for a survey quote. As you can see from the attached
email, the quote for surveying Block 33, Creedmoor is between $1,500 & $2,000.

I’m sorry I missed last month’s work session, but I’m sure you understand how this
survey will help clarify the boundaries in the area. I think while Toby’s in the area, it would
be a good idea to stake some corners. I also think it would be in the best interest of
everyone to get a title opinion on Block 33 before we survey.

I recommend approval of the title opinion and survey.

Mammoth Mountain Properties Replat — Direction

We received an application from Mammoth Mountain Properties to replat/subdivide
lot 12R, Block 25, Creedmoor back into two [2] separate lots as they were before 2013.
With our new Development Code going into effect the first of this month it allows us to
consider a Minor Replat with one public hearing before the Board of Trustees. It’s been
properly published and published and I ask the Trustees to schedule a Public Hearing to
consider the minor subdivision of lot 12R, Block 25, Creedmoor for our May 3, 2016

meeting.

Creede Repertory Theatre Agreement — Direction

Remember the 2006 agreement with CRT we briefly discussed a couple months ago?
It expires the end of this month, however there is a provision for it to be extended for
successive one-year terms by mutual agreement. The consideration for this agreement is
$1.00 a year. Would you like to add this to our work session later tonight or table it until
another meeting? Because we have such a large agenda, a new Board and two meetings
in one night I recommend we table this until our June meeting.

Flume Rehabilitation — update

We received the attached quote from AUI, who is working with Bohannan Huston as
part of the design-build process for rehabilitating our flume. I contacted some of our
financial support teams to determine the best course of action to be able to be ready to start
this fall. Eric G. has also talked with different State and Federal [ask Eric] about funding
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this project and will make sure we talk with those agencies as well. Eric H. is reviewing the
contract agreement to provide any guidance we may need from the planning and legal side.

Even though we have the time for a Fall project, I’d like to keep this on our front
burner and be in a position to approve this as soon as we can.

Re-zoning the old school property — Update

We had the Public Hearing with the Planning Commission for this application last
Tuesday and they recommended the B-2 zoning, providing the Trustees considered the two
written protests received. They’re attached, and I’ll prepare a draft of the ordinance for our
Public Hearing and your consideration on May 3, 2016.

Vacating a portion of East 5 Street — FYI

We received an application from the Baptist Church to vacate the portion of East 5
Street in South Creede laying east of La Garita. I’ve attached the memo I presented to the
Planning Commission last month and will try to have a schedule for this request by the
time of our meeting.

Vacating a portion of East 3" Street — FYI

When the old Creede School District was built they received a lot of cooperation
from the city to develop and improve a couple of city right-of-ways in the area. More
specifically it involved the alley in Block 14, the eastern portion of 4™ Street, and the eastern
portion of 3™ Street, South Creede laying east of La Garita.

Dan Boucher purchased the old Lamb Elementary and high school last year. We
vacated the alley in Block 14, and ratified the 1972 ordinance vacating the eastern portion of
4 Street. We’ve never found anything about the city vacating the eastern portion of 3™
Street used as a playground since the school was built.

I’ve talked with the Planning Commission about this a couple months ago and they
would like to wait for some plans for the old high school before considering this request
which makes perfect sense. Please bring the attached Conceptual Plan to our work session
for discussion there.

CDOT property inquiry — FYI

The Colorado Department of Transportation [CDOT] has expressed interest in
purchasing the property east of their current location in the south half of Block 32, South
Creede. As platted, this property appears to have been in the turn-around plans of the
railroad, so I’d recommend a title opinion if this inquiry moves forward. The property will
also need to be surveyed and I’ve already discussed that with them.

Parks and Recreation - FYI

We’ve had some turn-over in our Parks and Recreation Department and have been
scrambling trying to cover the voids and keeping everything going. For the most part I
think we’ve done okay, but still have a long way to go. I’ve attached a comment we
received about continuing among other things, the PeeWee Soccer Program.

One of the best ideas came from our Public Works Director, Ben Davis after visiting
with a representative from our insurance carrier. In the short term we’re planning to get a
“lock-box” and give the combination to the different sponsors of the various programs for
their participants. At this point, it’s not practical to try and staff the gym to cover the wide
range of activity times. We’re hoping to get this plan in place as soon as possible. I see our
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long term solution being more of a “Facilities Manager” as we’ve talked about and that will
certainly require more ideas, planning, and discussion.

Drug and/or Alcohol Testing Program — FYI

I received the attached email from Janelle about a drug and/or alcohol testing
program they’re trying to put together at the clinic. Currently the county has to have their
CDL drivers tested and they have to go to the valley for the testing. This has been a topic
we’ve discussed before but since we don’t have any CDL drivers and the question of who
all needs to be tested to avoid discrimination problems it’s always been dropped.

As you can see from Janelle’s email, they haven’t got all the details worked out yet,
but would like to know if we’re interested as they continue their plans. Let’s discuss this
more at our work session and we might be able to give Janelle an indication after.

Stray/Feral Cats — FYI

We received the attached letter from the County Commissioners asking us to get
involved with Stray and/or Feral Cats. Please bring the attached letter to our work session
to discuss it more.

Ball Park Restrooms Rehabilitation — Done

Certificate of Accomplishment — FYI

We received the attached Certificate of Accomplishment from the Colorado
Department of Health and Environment for the successful completion of our Source Water
Protection Plan.

Rio Grande Avenue Replat — update

Toby has begin working on the survey for this project and is getting clarification on
the utilities to begin the survey. Toby is on maternity leave and is doing what he can from
home, but the field work is delayed until around the middle of next month. When that’s
done we’ll have Clay with Merrick start on the design. Once that’s agreed on, we’ll start
the subdivision process and dialogues with local property owners about cleaning up their
property lines.

Catholic Church Request — FYI

Leonard Koch was in last week and inquired about the possibility of creating a
couple of handicapped parking spots on the south east side of our parking lot south of the
Kentucky Belle. It sounds doable to me and plan on talking with Ron Fief more about it
because we lease the parking lot to him. I’ll keep you informed of the project.

Well Production — FYI

As you can see from the attached spreadsheet, our water use has gone up a little over
two million gallons a month compared to last year’s numbers. We’re having someone come
up and double check our calibrations, but at this point we’re thinking it’s just more people
using water.
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These are January’s numbers and I promise to catch up as soon as we can. I’ve attached all
the supporting spreadsheets for the new Board. Please hang on them as I usually only give
you the numbers.

January Finances — FYI

Budget YTD
General Fund 39,967 39,967
Capital Improvement Fund 36,871 36,871
Conservation Trust Fund 3 3
Virginia Christensen Fund (93,935) (93,935)
Water & Sewer Fund 742 742
Net (16,352) (16,352)

City Sales Tax: total $8,462 through the end of January. That’s down $1,752 for
the same period last year.

City Funds total $2,659,098 through the end of January. That’s up $477,929 for the

same period last year and up $160,782 from last month. [This is the tool T use to keep track of the funds we
have in the bank. T use this spreadsheet to not only keep track of our short term financial stability, but also the long term fiscal
sustainability. Fiscal sustainability strategies build the capability of a government to consistently meet its financial responsibilities, both in
the short term by adjusting spending to revenues and revenues to spending, and in the long term by protecting future capital improvement
plans and future generations of fiscal abilities.]

Budget Fund Balances: Budget fund balances are provided to us once a year after
our audit. Please let me know if you’d like to see the spreadsheets &/or audits.
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