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Moffat County Board of County Comnflissionem

221 W Vietory Way Suite 130 Craig, CO 81625

June 21,2016

In attendance, Chuck Grobe, Chairman; Frank I\éloe, Vice Chair; John Kinkdid, Board Member;
Lila Herod, Moffat County Clerk & Recorder; Neil Folks; Roy Tipton; Jeff Comstock; Ray
Beck; Ken Wergin; Patrick Kelly ‘

Czjnll to éOrder
Pledge/Opening Prayer
Consent Agenda

a) Approved the minutés from June 14, 2016.

b) Approved the five cqunty core services contract with Lu%a Counseling for substance

abuse services. ‘ | ! !

¢) Approved the five cqunty core services contract with Kristen Thayn for mental health
services. ; '

d) Approved the intergovernmental agreemelmt between Maffat County Department of
Social Services and Routt County. 5

Moe made a motion to appr¢ve the consent agend!ia consisting ot:':
|

o
Kinkaid seconded the motion. Motion carried 3-0. See attached,
: | '

Gj‘reneéal Discussion

General discussion was held among the Board: |
Mos reported he will be attending the AGNC meeting tomorrow and the BLM will give a
presentation on Th y June 22™ in Grand Junction r¢garding coal leasing.

Grrobe reported the BLM will also be holding a meeting|tomorrow regarding the travel
management plans. | o | :
Grobe announced a young student has organized a special prayer seryice tonight at the
North Yampa Park in support for the suicide crisis. | _
Ray Beck gave an u on several upcpming meetings and community events.
Ken Wergin discussed the Whittle the Wood weekend events. '

Comstock dlsohssed the BLM travel management plan énd complimented the BLM for

including the mmthisprocess. |
Lennie Gillam, Joe Schminkey, and Nolan Shaxpe present. ;
‘ | ! |

: | I
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Department of $ocia,li Services- Dol:lie Rose

o |
Moe made a motion to approve the mmut&c ﬁ:on;l May 17, 201§. Kinkaid seconded the motion.

Motion carried 3-0. See hed. |
|
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Department updates: | ;
\

¥ Four certified Foster Homes and thrw in tbc certification process.
v CCI awarded Moffat County Department pf Social Semces the 2015 CSTAT
Distinguished Performance Award. ‘
Moe made a motion to ppprgve the electronlc transachons for the month of April 2016 in the
amount of $285,661.74. Kinkaid seconded the motlon Motion carned 3-0. See attached.
|
Rose reviewed the monthly reports for foster care, application tqtals, Employment First, County
budget report and CSTAT Dashboard. See attached

The Department will be making staff changes and some of the staﬁ' will be moving to four ten
hour shifts. The hours pf operation will not change, so the publlc should see ho changes.

O[ﬁce of Developmelit Service- Roy Tipton

|
Tipton reviewed the bids for a new vehicle for Spmal Services. | BldS were received from:

Johnson Auto Plaza Chev Suburban | Mj 754.00
John Elway Chevrolef] Chev Suburban | $59,720.00
Cook Ford Ford Expedltlon ' $38 849.00

Kinkaid made a motion to award the bid for a new vehicle for Soclal Services to Craig Ford in
the amount of $38,849.00. Moe seconded fhe motlon. Motion camed 3-0. Se¢e attached.

s be walved to 1qstall a new coolmg unit at the Dinosaur

Tipton requested the bid pr
orks Mechanical submltted two proposals for the replacement of

Welcome Center. M i

e Total price |$18,545.00

furnaces and cooling units: i |
|

e Unitl $10,550.00 : 1

e Unit2 $7,995.00 L |
o ‘

Gillam reported on ition of the exmtmg units. One umt is performlig, but he
recommends replacin bo units if it is posmble Tipton indicated there is money in the Grounds
and Maintenance capital projects. County pohcy is for any purchase over $15,000 to go oui to
bid. I ; |

There was further discussipn to only replafce the furnace that is not working at this time.
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tvo the bid process and award the bid to Masteryorks Mechanical

| Finance Depa:rtlm%nt- Mindy Curtis

Kinkaid made a motion| id to
for replacement of one 1 e and cooling unit aj: the Dinosaur Welcome Center for $10,550.00.
Moe seconded the motipn. Motion carried 3-0. See attached. | :
i | |
i !
Paul Backes, Sheriff Hume, Michelle Balleck, Tammy Booker and Melody Villard present.
|

. ! i :
Cartis reviewed the June Supplemental Budget. 'fransfers are being made for retirement benefits
from Fringe Benefits to a newly created retirement line item forieach department. This will
provide better tracking|and ing processes. There is no change to the Contingency Fund.

Line item transfers are|also being made to tj1e Sﬂeﬁﬁ Pest Management, Youth Services, Other
Admin, Capital Projects, MCTA, Jail, Social Services and the Museum. There is no change to
the Contingency Fund, L | '

The Contingency Fund accqunt remains at $200,000.00.
The Emergency Reserye account remains a $93?,283.00.

Moe made a motion ta apprpve Resolution 520161-63 June 21, 2d16 Supplemental Budget
Kinkaid seconded the motign. Motion carried 3-0. See attached, ’

Curtis presented phase 3 of| Better City’s e?::onofnic developmeht strategic plan. This phase is a
compilation of final recommendations and action plan. |

B i .
Kinkaid made a motiogn to arcept phase 3, the final phase of Better City’s E¢onomic
Development Strategic Plan. Moe seconded the motion. | :

Moe clarified this action is o accept the plan as presented. It will now be introduced to the
public and community organizations. Kinkaid also indicated sypport of the proposal with
emphasis on an action plan o ' '

Motion carried 3-0. See attached. ;

The plan inciudes r;p;ﬁ{»oseol projects and révitali;zaﬁon plans s é',ns well as a list of available grants
and funding opportunities. o g

|
- i
McMahan & Associates- Paul Backes

Backes presented the 2015 audit results. ‘ !
; |

There have been no changes in mgmﬁcam accoihnting policies jor their application during 2015
and there were no noted transactions entered into by the government unit dpring the year for
which there is a lack pf authoritative guidance or consensus. '
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The following misstatements/ journal entries that|were detected as a result of the audit were
corrected: .
e Adjust investments t¢ market value
e Adjust depreciation expense to agree to supporting detaﬂ
activity related to refund.mg certificates cates
s Record activity relaigd to loans recelved. i

of participation

Cash handling policy:
ReEsrder Department thpi itis a key cuntrol that all daily cash receipts

» Remind Clerk
are reconciled their applicable payment method. | The Treasurer’s depOsit should
always agree to the cash tendering report.'

e Recommendation that the County mcreasb monitoring over compliante with 1ts cash
handling polices at cash collection pomts‘ Further recommendation that the County
consider revismg the policy to include additional segre \tion of duties at cash collection
points by requiring sgparate cash drawers for each empl(Pyee who collects cash.

Museum Gift Shop inventory: : |
e Recommendation that the Museum se mventory functions of their software to track
inventory, at cost, throughout the year. The Department 'should perfo i
count annual on or a}oun_d December 31%,
Road and Bridge payroll: ! |

e All time must be entered into Y-time in order for an employee to be paid. The Road
Department woiks to track: hou:rb associated with a various jumber of projects
and has one employ¢e transfer hours ﬁ‘om Pubworks to [Y-time for i
During the audit it was rioted an instance in April 2015 where ten ho
Pubworks was not ' |
completing their own time sheets i in Y~t11ine ‘ ‘

i i |

Review of financial statements:. ' ! | ‘
e Moffat County assefs exceed it habllmes at close of thejmost recent fiscal year by

$73,940,374 (Egt) Of this amount, $17 567 379 (unrestricted net) may be used to meet

ongoing oblig; n]j

s Total net position increased by $2, 558 4&54 The increase is due to conservative spending
in multiple funds, with the General Fund generating $1,165,635 and the Road and Bridge
Fund generating $991,807 in increased net. .

e Atthe close of the flscal year, combmed ending fund balances of $277,271,481 an increase
of $557,179. Apprommaiely $21,000,000 of governmental fund baldnces is availing for
spending at government discretion (commltted, assxgned and unassigned).

e At the end of the chrent year, the fund balance for the General Fund was $8, 938 659 or
77% of total General Fund expendltures and transfers out.

s Arcserve is necessary to start the year and provide consistent level of basic services to
residents and visitors year to year. The County is attempting to maintain a reserve in the
General Fund of 30% of operations pluq and additionallemergency teserve of 10% of
operations. At December 31, 2015 the County had a General Fund balance of 77% of the
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actual expenditurcs. n 2016 the General Fund balance is projected tq decrease by
approximately $1,919,268. 1 .

S ! ’
Backes reported the Coufty has healthy fund balances, but it is prudent tq maintain these
levels because the Co relies on it energy companies who pay 59% of|our property taxes.

i 1 | :

Kinkaid made a motion dtIo accept the 2015 audited financial staterents from McMahan and
Associates. Moe seconded the motion. Motion carried 3-0. See attached.

3 |

MCTA- Melody Villard

Further discussion was held|regarding the fundmg request for tl:‘*e OHV marketing proposal with
- 1 | :

Miller Creative. |
: i |

Grobe indicated he met with Mindy Curtis regarding this request and there i3 $3,000 available in
the budget for this project. B ‘

Moe made a motion to approve $3,000 to MCTA for the OHV marketing prpject with Miller
Creative. Kinkaid seconded the motion. Motion carried 3-0. | ‘
i |

Meeting Adjourned

Submitted by: Lila Herod, County Clerk and Recorder

Approved by:

§
§

Approved on: JW 027/ &W
Attest by: WM% Wm\




