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Primary Care Fund
Annual Stakeholder Conference

May 3, 2016

Presented by the Special Financing Division



Our Mission

Improving health care access and 

outcomes for the people we serve 

while demonstrating sound 

stewardship of financial resources
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Objectives

• Inform Stakeholders about potential Primary Care Fund 

changes

• Explanation of Application

• Data validation project (external “audit”)

• Policy discussion

 Waiver Policy

 Required Sample Size

• Obtain recommendations from Stakeholders

• Discuss creation of workgroup

• Answer questions!
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Primary Care Fund - Present

• Program has been around since FY 2005-06

 12th year since inception

• Funded through State Tobacco Tax

 19% of total Tobacco Tax is designated for PCF

• Served over 1.75 million Medically Indigent Patients

• Distributed over $260 million to clinics
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Future of Primary Care Fund

• Continue to serve Medically Indigent Population

• Improvements based on internal “audit”

• More collaboration between Department and 

providers
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Internal Auditor Findings
Positive

• Internal review was conducted by HCPF 

Audits/Compliance Division

• Grant Payment Processes

 Found all payments were calculated and awarded 

correctly

• Program has been administered well 
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Program Improvements

Address ideas that had been recommended by our 

Department’s internal review of our administration of the 

program.

IDEAS

• Create a workgroup to assist us in prioritizing areas for 

improvement

 Provide us with technical guidance in creating a uniform 

application review process

• Implement changes internally to make our application 

review process standard
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Completing the Application

Question 1 and Question 2
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Freeze Date Explanation
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Question 1 – Table 1 & 2

• What is the “Freeze Date?”

• Date provider chooses as cutoff for patient eligibility 

purposes

• See Page 15 on application for more explanation

• Freeze Date is in Month/Day/Year format

• Between January 1 and the submission of the application

• EX: January/01/2016

• EX: April/15/2016



Freeze Date Explanation 

(continued)
• REMEMBER

• The range for counting unduplicated patient count is strictly 

one calendar year (January 1 – December 31, 2015)

• Freeze date is a point in time to determine eligibility for 

clients – clients are not to be counted through freeze date

• Clients are only to be counted once in a calendar year

• Eligibility determination on visit closest to freeze date will 

be used for unduplicated patient count purposes

• Eligibility determinations on visits after freeze date are not 

considered for unduplicated patient count purposes
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Freeze Date on Application 
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Freeze Date Example

• Patient A visit dates and eligibility:

 3/31/15 - Medicaid

 11/20/15 – Indigent (meets all qualifications to be counted 

for Primary Care Fund)

 2/1/16 – Medicaid

• Scenario 1

 Freeze date chosen by provider – 2/15/16

 Patient A would be counted once as Medicaid

• Scenario 2

 Freeze date chosen by provider – 1/31/16

 Patient A would be counted once as indigent
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Question 1
Unduplicated User/ Patient Count

• Step 1

 Total number of Unduplicated Users/Patients served during calendar year.

• Step 2

 Identify the number of Unduplicated Users/Patients enrolled in:

 Medicaid

 CHP+

 Other reimbursement types by government program

 Third-Party Payer

• Step 3

 Subtract Step 2 total from Step 1 total

• Step 4

 From population from Step 3, state patients whose income is above 200% of the FPL 

• Step 5

 Subtract total from Step 4 from the total in Step 3. Gives total number of Medically 

Indigent Patients under 200% FPL
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Excel Example
Link: https://www.colorado.gov/pacific/hcpf/primary-care-fund
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Excel Example (continued)
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Question 2
Sliding Fee Scale

• Clinics must take family size into account when 

determining copayment tiers

• From 0-200% of the Federal Poverty Limit, there 

must be at least three tiers of copayments

• Copayments must decrease as income decreases
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Question 2
Sliding Fee Scale

Acceptable
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Can use CICP Sliding Fee Scale



Question 2
Sliding Fee Scale

Not Acceptable
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Policy Discussion

Technical Assistance Sought in Reviewing Questions #3 - #7
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Quality Assurance Program

• Demonstrated by obtaining certifications or 

accreditations

 Joint Commission

 Accreditation Association for Ambulatory Health Care, Inc.

 If neither, a list of other criteria to meet

 Are these two certifications sufficient?
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Waiver Policy

• Current Waiver exists if:
 Grantee has been awarded funding within the previous 3 years

 Meets eligibility criteria of a Qualified Provider

 Certifies there has been no change in capacity to meet all eligibility 

requirements

• Problems that exist:

 Creates risk 

 Provider information could be missing/outdated

 Accreditation may no longer be valid

• Should the waiver policy be changed?
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Sample Size for CPA Review
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CURRENT

• Require a sample size of 25 

regardless of population

• Accuracy can vary

• Small clinic would be higher

POSSIBLE CHANGE

• Sample based on population

• Would be a maximum limit (384)

• Ensure financial distribution is 

correct

• Statistical analysis has been conducted

• Outside entities would need to take a sufficient sample 

size

• Would increase accuracy 



Data Validation Project
• $50,000 allocated (from the PCF total) for an Outside Auditor

• Goal: Help ensure program efficient and accuracy, as well as 

sound stewardship of financial resources

• Three reviews complete, five in progress

 Payment adjustments will be made based on findings

• All PCF providers will be “audited” at least once by FY 2017-18

• Contractor plans to conduct about 10 per year

• Some of the issues seen so far:

 Inadequate record keeping

 Counting clients that shouldn’t be counted
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Tobacco Tax FY 2016-17

• Expecting to have over $27 million allocated for the 

Primary Care Fund

• More than previous years
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Workgroup

• Potential grantees can volunteer by emailing 

Primary.Care@hcpf.state.co.us

• Please apply for workgroup by May 26, 2016!

• Workgroup will:

 Be temporary

 Develop/discuss potential rule/policy changes

 Meet as necessary

 BE TOTALLY AWESOME!
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Potential Workgroup Topics

• Three-Year Waiver Policy

• Appropriate Certifications

• Statistical Sample Size for Data Submission

• Cost Effective Care

• Quality Assurance Review

• Agreements with other Health Care Providers

• Others To Be Determined
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Application Timetable Reminder
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Thursday, May 26, 2016 Application Responses Due by Close of 

Business to 

primary.care@hcpf.state.co.us. 

Faxes will not be accepted

Monday, June 27, 2016 Tentative Award Notification – As 

Determined by the Department

mailto:primary.care@hcpf.state.co.us


Questions or Concerns?
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Contact Information
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Cindy Arcuri

Financing Unit Manager

Cynthia.Arcuri@state.co.us

Matt Littlejohn

Financing Specialist

Matthew.Littlejohn@state.co.us

Paul Pizza

Financing Analyst

Paul.Pizza@state.co.us
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Thank You!
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