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State Noxious Weed Advisory Committee Quarterly Meeting 
Colorado Department of Agriculture 

305 Interlocken Pkwy., Broomfield, CO  80021 
October 29, 2015 

 
 

Introductions and Attendance: 
Members present:  Fran Pannebaker, Ed Norden, Matt Moorhead, Larry Hoozee, Matt Scott, Karn 
Stiegelmeier, Shawn Wissel, Larry Vickerman, Evan Jeffries, Pat Hayward 
Members absent:  Louis Bridges, Jack Flowers, George Beck, Tom Talley, Lauren Kolb, Jim Walker, 
Elizabeth Brown (Robert Walters, substitute DNR in attendance) 
Public:  Charlie Pannebaker
CDA Staff:  Steve Ryder, Patty York, Cecily Mui 
Guests:  Helen and Bob Smithwick, Don Brown, Commissioner of Agriculture 
 
Minutes from the last meeting: 
Minutes from the last meeting were accepted with minor revisions. Ed moved to approve; Matt Scott 
seconded 
 
Staff Update Questions/Follow-up 
 
Matt Scott asked about the Yampa basin participants; he had heard that people were organizing in Routt 
and Moffat counties from his commissioners. 
 
Rulemaking update 
 
We briefly discussed George Beck’s comments/concerns regarding the listing of hybrids, and that he had 
had an exchange of emails with Cecily regarding mapping, reporting and treatment recommendations 
for the hybrids to be listed. George’s comment was the only one CDA received; the proposed rule will go 
before the Agriculture Commission on November 10, and if approved, will go into effect December 30. 
 
Robert Walter asked about listing the aquatics that had been recommended by CPW.  Patty said that all 
of these species were researched and found that cold hardiness is the key factor as to whether they 
were likely to become invasive in our climate. We relied on advice from CSU and decided to propose 
listing parrotfeather (along with flowering rush) as it has appeared to be the most cold-tolerant of these 
species. As new information becomes available, CDA will decide whether additional species should be 
proposed for listing. 
 
EDRR framework update 
 
Patty informed the committee that she was in the process of arranging an initial meeting of an advisory 
committee which will help CDA move forward on an EDRR framework and strategic plan, focusing on 
developing a mission, goals and outcomes. Steve mentioned that EDRR is a timely topic as it appears in 
the Obama Administration’s Climate Action Plan and has been a topic with federal agencies and ISAC. 
Fran mentioned that the NPS Exotic Plant Management Team (EPMT) has recently gone through a 
strategic planning process for EDRR. 
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Boulder County – Alps Inn – compliance waiver request 
 
Patty described the report she had drafted following a waiver request from the Alps Inn, which is 
located west of Boulder along Boulder Creek. CDA decided to allow the Alps Inn to eradicate their 
existing knotweed plants by no later than fall, 2018. This was done in order to allow the commercial 
enterprise time to remove the noxious weeds and replace with native plants, or non-invasive non-
natives or some other such visual and sound barrier.  The reaction of the committee was of concern 
regarding holding the landowner to the agreement if the property was sold, and significant concern 
regarding setting a precedent of granting any kind of waiver (Shawn and Larry V.).  Steve said that the 
message from the committee was clear, and that CDA would make their concerns known to any future 
requestor of a compliance waiver. 
 
Strategic planning session 
 
What follows are notes taken during the session— 
 
Vision and Mission - current situation (have we reached these?)  We decided to keep the same vision and 
mission and go from there.  Want to focus on the goals… 
  
GOALS (existing) 
  

1. Curb introduction… 
  

2. Prevent the establishment… 
  

3. Stop the spread… 
  

4. Restore lands of exceptional … value 
  

Form groups of three -- high-level goals -- as individuals, write 5 goals that you think will help meet the 
mission (throwing out the four existing goals, for the moment…)  Goals can cover anyone or -thing 
involving weeds - federal, state, local; weeds specifically, etc.  Then return to groups and share your 
goals;  pick three goals from the group 
  
GROUP PROCESS GOALS 

1. Infrastructure, awareness 
2. Education, involvement, greater collaboration, regional awareness (multi-state) 
3. Awareness, education, dedicated resources at all levels 
4. Awareness/participation of local governments, education re: economic impact, control, etc., use of 

data (mapping) to help determine priorities 
  

GROUP SHUFFLE/ASSOCIATIONS 
1. Education/involvement/awareness 
2. Collaboration/coordination with partners/effort-money-effort/local government obligations, 

responsibilities 
3. Dedicated resources/refill missing infrastructure 
4. Identifying key resources; using mapping to help ID key lands; regional awareness of weed 

movement 
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TEAMS - pick out up to three more goals that aren't currently represented 

1. Post natural disaster weed control 
2. Rapid eradication of List A species 
3. Accountability (more information and ability to take action) (e.g., counties taking action regarding 

enforcement, treatment, responsibility for reporting) 
4. Tracking success - long-range picture 
5. Better utilization of NWAC to make sure CDA is meeting stakeholder needs 
6. Collaborative  entities promoting integrated management 
7. Restoration of key lands 
8. Kill nox weeds that has measurable effects 

  
DEVLEOPMENT OF THEMES 

1. Awareness 
2. Resources/Infrastructure/Funding/Economical/better use of NWAC 
3. Aggressive weed management in measurable ways/kill nox weeds 
4. Land management/priority lands 
5. Restoration/post natural disaster funding/tx 

  
NAMING THE "BUCKETS" or larger goals/themes  (with tasks added) 

1. Educate everyone about noxious weeds  
2. Accountable, collaborative partnerships  
3. Adequate and sustainable funding and resources 
4. Effective and measurable integrated weed management 
5. ID, track and restore degraded lands 

  
Where do the existing goals fit into this process?  Have they become "tasks" within the newly identified 
goals?  Over time, these have changed…  Members agreed that the four original goals need to be re-
conceptualized and are not THE big four anymore. 
  
PRIORITIZING THE FIVE GOALS - and initial list of possible 3-5 yr tasks 

1. Educate everyone about noxious weeds 
a. Identify funding for education 
b. Develop outreach strategies 

i. Identify target audiences 
c. Identify why it's important to care 

i. Especially economic impacts 
d. Emphasize statutory requirements to local government entities 
e. Share strategies - don't re-invent the wheel 
f. Point person/coordinator function 

2. Adequate and sustainable funding and resources 
a. Develop political will - education and outreach 
b. Educate NWAC on budgetary processes 
c. Publicize successes 
d. Leveraging funding 
e. Weed district partnerships/Dedicated funding sources/Restricted funds 
f. Grant writing/training 

3. Effective and measurable integrated weed management 
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a. Identify BMPs 
b. Maintain weed lists as we do now... 
c. Increase county participation in mapping 
d. Outreach to convey effective weed management 
e. Provide tools for weed control 
f. Citizen involvement in weed control 
g. Measurable control on the ground by local entities 
h. Put enforcement here? 

4. Accountable, collaborative partnerships 
a. Recommend, facilitate partnerships 
b. Identify/create partnerships based on various criteria 
c. Help gain federal, state agency resources in order to be viable partners 
d. Publicize successes 
e. Share ideas between entities; promote partnerships 
f. Put enforcement here? 

5. Preserve healthy lands; restore degraded lands 
a. [ID, track and restore degraded lands] 
b. Action plan for post-event infestations 

i. BMPs 
c. Standards for "healthy" and "degraded" 
d. Educate toward prevention 
e. Use mapping as predictive and monitoring tools 
f. Prioritize concerns 
g. EDRR pathways - identify and monitor 
h. Knowing what's going on in the region - multi-state awareness 

  
 
Roundtable/Announcements 
 
Next meeting:  January 28, 2016, CDA Office in Broomfield 
 
Roundtable: 
 
Steve thanked the committee members who were leaving the committee (George Beck, Lou Bridges, 
Jack Flowers, Ed Norden and Fran Pannebaker) for their volunteer service to the committee and the 
Department of Agriculture. 
 
Respectfully submitted by Steve Ryder 
 


