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Our Mission

Improving health care access and outcomes for the
people we serve while demonstrating sound
stewardship of financial resources

Our Vision

Coloradans we serve have integrated health care and
enjoy physical, mental and social well-being
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Colorado’s Progress

Nearly 74% of clients live 4th in the nation for long
in place in the community | term services and supports
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LTSS System Landscape

ARCH

[ DDS | (ARCH i Clorado’s Aging and Diabiey Resource 8l CDSS/CDHS
Center (ADRO)

Disabllity Determination Services - - : - County Department of Sodal/Human Services
Stat kes the disability - ST R cou i -~ Local departments that provide fi al

@ agency ma allow people to remain as independent as possible. nanaa
determination for the federal Social eligibility determination for older adults, people

Security Administration. with physical disabliities and mental health

needs for Medicaid waivers and programs.

Independent Living Center Community Center Board Single Entry Point & Area Agency on Aging
Provide peer counseling, information and Private, non-profits designated in statute as The entry points for potential Medicaid Local programs that provide information and
referral, advocacy support and application the single entry-point into the LTSS system LTSS dlients. Provide information, & services on a range of assistance for older
assistance to those with physical and for people with developmental disabllities. screening, assessment of need, and referral J adults and those who care for them.
developmental disabllities. Can also be a service provider. to appropriate programs. SEPs serve
older adults and people with physical
disabliities and mental health needs.

e g— State Services

Public health insurance for people with physical and Services provided to older adults and people with physical

developmental disabllities and older adults (among others). disabllities with funding from the Older Americans Act
Provides LTSS at home and in the community, as well as in and the Older Coloradans Act, administered through the

institutions such as nuring homes, to eligibile individuals. Colorado Department of Human Services.

C.se N Federal =2 ) Financial Non e"glb"fy q HCBS Pfogr‘m

Management Disabiity = 7 Eligibilty Communication or Referral Eligibilty

Source: Colorado Health Institute
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Transformation Efforts
Supporting Our Clients & Engaging Our Stakeholders

Person
Centered Care
Coordination:
Task Group,
TEFT, ACC:MMP
Entry Point &
Eligibility: No
Wrong Door,
ACC: MMP,
Assessment
Tool

Employment:
Buy-In
Programs

Office of
Community Waiver

o o Simplification
Housing & LIVIng & Benefit

Transportation: T3 . Structure:
e Initiatives cCT.

Housing Community
Vouchers First Choice,
Conflict Free

Case Mgt

LTSS
Workforce:
Regulation: Training,
Rule Reviews Respite Care
Services
Expansions
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Stakeholder Engagement, ...

* Accountable Care Collaborative, Program Improvement Advisory
Committee

* Advocates Communications Meeting

 Alliance Meeting

 Alternative Care Facility Stakeholder Group

» Assessment Tool Redesigh Stakeholder Meetings

* Brain Injury Waiver Stakeholder Work Groups

« Case Management Director’s Meetings

* Colorado Choice Transitions Advisory Council

 Community Centered Board Executive Director Meetings
 Community First Choice Development and Implementation Council
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Stakeholder Engagement

Community Living Advisory Group

Conflict Free Case Management Stakeholder Meetings

Cross-System Crisis Response Meetings

No Wrong Door Stakeholder Meetings

Nursing Facilities Advisory Council

Office of Community Living Quality Improvement Committee
Participant-Directed Programs Policy Collaborative (CDASS and IHSS)
Provider Director’s Meetings

Single Entry Point (SEP) Administrators Technical Assistance calls
Waiver Redesigh Workgroup

And many more...
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Focusing on Client Experience

Evaluation of

Ongoing Service Effectiveness &
Delivery Reassessment
& Case
Management )
. Is this
Provider working for
selection How can we you?
Asse§sment & he[p you
Service Plan Who do you connect to
';et?::-‘r :ﬁ want to services?
What are deliver your
your care?
How can we available
help connect services?
you with the
right
program?
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Overview of Funding Mechanism

for IDD Services
Questions 37-44
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IDD Waiting List Update
Questions 45-54
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Status Update of Long-Term
Services & Supports System
Changes
Questions 55-64
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Supports Intensity Scale
Assessment
Questions 65-73
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Thank You

Susan E. Birch, RN, BSN, MBA, Executive Director
Jed Ziegenhagen, Community Living Office Director
Health Care Policy & Financing
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