Transitioning from Fee for
Service to Cost-Based
Reimbursement:
Lessons Learned
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History

* FTS rate rebasing work done in 2005 required a
SPA. CMS responded requiring Colorado to move to a
cost-based rates methodology.

* Colorado worked with program stakeholders and CMS
from 2005-2008 to develop new FIFS methodology which
became effective July 1, 2008

* October 1, 2009 the MAC Program was added

* For FY12 Colorado moved to a 1/12 interim payment
methodology.
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Our Program Before
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Our Program Today




Cost-Based Reimbursement
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Results
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D) Participationin Colorado Medicaid
& School Health Services Program
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Challenges
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Challenges

* Learning curve
* RMTS

* Financial Reporting
* Communication
* Paybacks
* State Plan
* Provider Buy In
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What We Figured Out
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What We Figured Out

* Online System for RMTS and Financial Reporting
* Interim Rates

* Administrative Withhold

* Eligibility Ratio

* Training

* Relationships
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How We Got There
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How We Got There

e Collaboration/Communication
e Stakeholder Group

* Outreach efforts

* Program Reviews

* Training

* Newsletters

* Help Desks

* Program Manual
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What is Next?

* Constant Improvement
e Stakeholder Group

* Trainings

* Community Partners

* Internal Partners

* Outreach to Non-Participating Districts

23 www.coloi .gov/hepl « 303-866-3131
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What is Next?

Colorado Population by County 2010
o Population by County
B n s I 699-15000
15,001 - 60,000
‘H ' 60,001 - 160,000
: : 160,001 - 300,000

B 200,001 - 650,000
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Contact Information

Colorado Department of Health Care Policy and Financing

e Shannon Huska
e Shannon.Huska(@state.co.us / 303-866-3131

Colorado Department of Education
e Jill Mathews
e Mathews J(@cde.state.co.us / 303-866-6978

Public Consulting Group (PCG)

e Michelle Simmons
*  msimmons@pcgus.com / 847-567-1109

Aurora Public Schools

* Judy Weaver
¢ jaweaver@aps.k12.co.us / 303-326-2000 x 28535
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Questions
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