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Location: DVR Denver Metro Office – 2211 W. Evans Ave, Columbine Room, Denver CO  80223
Date:  Wednesday, January 14, 2015 
Time: 5:00PM – 7:30PM
Present: Steve Anton, Liz King, Larry Krause, Bob Lawhead, Katie Oliver, Debbie Petersen, Geoff Peterson, Beth Schaffner, Stephanie Steffens
Present by phone: Buna Dahal, Julie Farrar, Josh Winkler
Absent:  Julie Deden, Claudia Folska, Brandon Hill, Susan Richardson
Guests: Joelle Brouner, Elaine De Smedt, Anna French, Dawn Howard, Viki Manley, Melissa Torres
A quorum was present but the January meeting was not properly noticed due to a website malfunction.  No votes or actions were taken.
State Plan/CSNA Update and Discussion
Report given by Elaine De Smedt.
State Plan:
We’re beginning work on the attachments to the DVR State Plan and we will need recommendations from the SRC.  We’ll send out the old attachments as an example and you can send us suggestions for new recommendations.  We will need to have those by the March meeting.
Public Comment planning: 
It’s time to begin planning for this year’s public comment hearings.  We should finalize those plans by March so we can book locations and make arrangements.  We’ll also need volunteers from the SRC to co-facilitate and possibly help with logistics.
Comprehensive Statewide Needs Assessment:
We haven’t gotten a lot of guidance on how the new requirements in the Workforce Investment and Opportunity Act (WIOA) will change the State Plan so we’re proceeding as usual.  We’re working on creating surveys and planning and holding key informant interviews and focus groups and would like feedback on the questions we will be asking.  As we get this more finalized we’ll send drafts out to you for input and recommendations. We’ll also send out a reminder about recommendations for the state plan and for the public hearings with the deadlines associated with those projects.
Question: (Dawn Howard)  I think it may be important to have these surveys simplified for teens and maybe field test them so they use teen friendly language?  I assume these will be available both in English and in Spanish?
Response: (Elaine De Smedt) We won’t be sending surveys directly to youth, we’re sending staff in to make direct contact and then determine if we need interpreters or something along those lines.  We thought it would be more effective to have direct contact.
Question: (Katie Oliver) What’s the difference between the CSNA and the State Plan?  
Response: (Joelle Brouner) The goal of the CSNA is to identify the underserved/unserved areas and populations in the state and to identify what is needed in your state to meet the needs of your state.   The CSNA must be completed every three years but is updated each year.   The State Plan is much more concrete.  It’s required by every publically funded VR program and is a plan to meet the current and future needs for providing vocational rehabilitation services in your state.   If you know what the proposed goals and priorities are, you can get public comment on whether that meets the standard.   WIOA is changing this process though and by 2016 there will be a unified state plan that will extend beyond VR into many other programs.  
Volunteers to assist with the State Plan and the Public Comment Hearings:  Beth Schaffner, Debbie Petersen, Geoff Peterson, Larry Krause, Julie Deden and Katie Oliver  
Joelle Brouner: Julie Beems of the SILC was working on some demographic research which would be a great resource.  Buna Dahal has agreed to talk to the coordinator and share the link to the research findings.
Review of November/December Meeting Minutes:
Postponed until the March meeting.
DVR Director’s update
Steve Anton, Interim Director of DVR, introduced guest Viki Manley, Office Director for CDHS Office of Community Access and Independence.  Her subject was a question and answer period about the Department and current legislative session.
Question: (Bob Lawhead) I’ve been asked recently where I thought VR should be housed, OCAI or the Department of Labor and Employment.  Do you have any thoughts on that?
Response: (Viki Manley) There was a vote by the JBC to relocate the Division and that recommendation will be sent to the legislature who will make the final decision. I’m proud of the work the Division has done over the last year and I know that a move could be seen as a failure to recognize that progress.  We do need to consider what kind of program VR is and where it will thrive.
Question: (Josh Winkler) Is there any progress in the hiring process for a new Director?
Response: (Viki Manley) The position was posted for three weeks and we didn’t feel that we got enough satisfactory responses so we will be taking the search nationally. We did have a few good candidates and we’re asking that they hang in the pool while we continue the search.  We’ll do a series of panels, which will include stakeholders, to help us narrow down candidates.  It will be a few months out but we are moving forward.
Question: (Bob Lawhead) Is there a date for when that begins?
Response: Not yet.  We initially give Colorado residents a chance to apply.  Then we request a waiver to look out of state.  When that waiver is granted, I’ll update you on the timeframe.
Question: (Melissa Torres) Funding position?  State match discrepancies?  How is that playing out?
Response: (Viki Manley) There was some concern at the JBC that we’re reverting $5million, which is not accurate.  We have a very aggressive plan to help us spend the dollars we have.  Unfortunately we don’t have the authority to expend all of those funds so we’re in the process of requesting a change in our spending authority.
Response: (Steve Anton) I don’t have the final numbers but we are releasing about 1000 people off the waitlist this week and we have roughly 2500 in the pool right now so we’re confident that we’ll have that waitlist emptied by May.
Question: (Bob Lawhead) One of the most significant issues in the past was the tendency to treat people like unimportant cogs in the system.  Do you feel the cultural shift has continued to move away from that direction and counselors are starting to embrace that?
Respond: (Steve Anton) Absolutely.  One of the discussions we had yesterday at field services is maintaining the sense of humanity in the work.  We’ve taken steps to inculcate that in the culture.  The 30-day contact rule will not be changing and we’re incorporating Clinical Supervision training and Cognitive Motivational training for staff, and we now have a direct client access position within the Division.  Culture lives and we need to keep tending it.
Question: (Melissa Torres) In my area we’re seeing a lot of change, which is great, but what are supervisors doing to maintain that Division-wide culture change so that offices don’t go back to being their own cultural islands?
Response (Steve Anton): We have a process in place where supervises are required to review a fixed number of cases per month.  From there the data feeds up to the Regional Supervisor level and then up to our higher level managers.  We recognize we have to have greater consistency of practices.  We’re forming a Best Practices Group to work on a process improvement project, so we have more standard and better practices.
Response: (Viki Manley) Through this review process we’re able to highlight data in a way that will help us to limit the subjective.  It will continue to be refined, but the more we study and work the more great things we find.  So not only are we looking at best practice, we’re looking at encouraging selection and support for the best person for the job. 
Response: (Joelle Brouner) Providing tools to enhance the professional judgment of the counselors is so necessary.  Supervisors are being asked to provide many layers of oversight and review, and they’re also being asked to have different kinds of conversations.  We’re starting a program where we’ll videotape interactions between clients and counselors and then counselors and supervisors to determine what’s helping and what isn’t.
Viki Manley: If the Council would like to have a quarterly Departmental update I’d be happy to do that.
Steve Anton: DVR does an annual report and it’s important that SRC has an opportunity to review it.  RSA has agreed to delay the deadline for that to give the SRC the opportunity to review. The report is ready pending any questions you may have.  We’ll send out an email with the completed draft of the report, please let us know what you think.
DVR and SRC Budget Updates
Postponed until the March meeting.
Planning Discussion: Reception for New Members and DVR Staff 
Plans for a reception for new and prospective members are tabled pending SRC reorganization.
Member Orientation Discussion:
SRC staff has put together a rough draft of an orientation manual to use as a tool to get started.  We are putting something together to provide to new members.  
Joelle Brouner agrees to provide training to members at upcoming SRC meetings and Debbie Petersen has volunteered to present the training she received through RSA and initially presented at the last retreat.
Homework for the March meeting: Read Title 1 Section 105 of the Rehab Act.  Liz King will send a copy out to members and guests.
Link to online SRC Training Series through eRehab: http://www.erehab.org/SRC/index.php
Link to National Coalition of State Rehabilitation Councils: http://www.ncsrc.net/ 
Link to Boards and Commissions training: http://etrainingondemand.us/WBT/BoardFinal/index.html

Meeting Format Discussion:
For this meeting, dinner was started at 4:30 and the actual meeting was called to order at 5pm.  The consensus was that this format change was a success.
Statewide Independent Living Council Update:
Buna Dahal provided a report on the SILC.  Their next meeting is on January 21st in Pueblo.
Behavioral Health Planning & Advisory Council Update:
Larry Krause provided a report on the BHPAC. 
Questions/Announcements
Beth Schaffner: PEAK Parent Center has been awarded a grant and is working on a new project from RSA to provide information and training to families and youth with disabilities about how best to access the VR and IL systems.  We want to be as collaborative as possible and the information we gather as part of this project can be shared with DVR for the CSNA.  We’ll have more details for everyone later.
PEAK’s conference on inclusive education is coming up next month February 12th & 13th in Denver at the DTC Hyatt.  There will be lots of exciting innovative, cutting edge presenters and workshops focused on school inclusion as well as transition.
Motion to Adjourn 
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