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Date: Monday, November 2, 2015
Time: 1:00pm – 1:45pm
Location: Conference Call
Attendees: Julie Deden, Julie Farrar, Katie Oliver, Sue Schierkolk, Carol Feuerbacher, Liz King

Proposed recommendations to the DVR State Plan:
The workgroup had a discussion around the proposed recommendations below.
Recommendation 1:
The Colorado Division of Vocational Rehabilitation will increase numbers served.  This will be done by encouraging and welcoming new applicants with disabilities that are in need of services in order to obtain employment.  Offices will be open and friendly.  New materials will be developed that focus on the successes of DVR and the website will reflect this.  Unserved and underserved populations will be targeted and some of these include individuals with criminal histories, individuals with limited education, people with mental illness, homeless individuals, and others. Outreach to community partners to generate referrals and educate them will be crucial.  Some of these partners will include workforce centers, employers, educators, parents, and others.  As outreach is provided, technical assistance will be given to educate all communities about the Colorado Division of Vocational Rehabilitation. 
Recommendation 2: 
All DVR staff will receive ongoing training in order to provide effective and high quality services to their consumers. An inter-disciplinary approach may be employed where counselors and others with expertise work with staff to build skills.  Training areas may include development of excellent customer service skills for office staff, counseling and guidance, specific disability trainings with resources available, work incentive training, assessment, cultural competence, job development, etc.
Recommendation 3:
Vendors working with Colorado DVR shall receive training so that they will have a clear understanding of the rehabilitation process and will be effective and qualified to work with counselors and their consumers for the consumers’ success. Training topics should include specifics on the rehabilitation process, increased cultural competence, clear understanding of disability issues, supported employment, use of interpreter and translation services, and more.
Job coaches must be trained in order to provide effective services.  
Recommendation 4:
Colorado DVR will create an active plan to provide innovative and effective transition services to youth with disabilities across the state of Colorado. This will include work with all stakeholders including the Colorado Department of Education, special education teachers, parents, workforce centers, and youth with disabilities.  Stakeholders will have a clear understanding of DVR’s role, will understand the referral process and know when and how to make referrals.  DVR should develop policies in order to collaborate with schools and workforce centers to provide pre-employment transition services to younger youth prior to their referral to vocational rehabilitation.
Recommendation 5: 
Colorado Division of Vocational Rehabilitation shall decrease avoidable delays in services to DVR applicants and consumers.  Examples of delays identified in the comprehensive statewide needs assessment include long waits for intake meetings, long waits for meetings with DVR counselors, long waits for assessment services, delays due to lack of assistive technology in rural communities, and delays due to lack of skilled vendors especially in the areas of job development and placement.  Other areas identified include long waits for job maintenance services and lack of updated technology for rehab consumers and for DVR staff.
Recommendation 6:
Colorado DVR shall actively work closely with the executive and legislative branches of Colorado government to fully utilize Colorado’s share of Rehabilitation Services Administration matching funds.  In order to create effective and far reaching success in the employment of people with disabilities in Colorado, the full allotment of funds must be available.  Ongoing communication with the legislature will focus on the success that Colorado DVR is having in all areas of operation.
Julie Deden agrees to edit the proposed recommendations based on the workgroup discussion and share a draft with the group by Wednesday, November 11 for a final approval before presenting to the full Council.
Liz King will contact Boards and Commissions to determine if an electronic poll or survey may be used to complete a vote before the next full council meeting on November 18th.  If so, Sue Schierkolk agrees to create a survey to be sent out to the council for the vote
Adjourn
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