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Habitat for Humanity Affiliates

Local, grassroots organizations helping to provide simple, decent housing in
their communities

Habitat For Humanity International

Habitat Affiliate

* Founding Organization

* Maintains core Policies

» Approves new Affiliate applications

* Maintains status of Good Standing
for individual affiliates

* Provides wide range of services and
support to Habitat Affiliates

* Develops and manages partners who
have nation-wide scope

e Community-level Habitat offices

e Serve a specific Geographic Area

e Work in partnership with Habitat for
Humanity International

 Separate 501(c)3 organization

* Build Houses, Service Mortgages

e Tithe to International Building efforts




Habitat for Humanity State Support
Organizations

eLeveraging the collective: funding, finance, advocacy, training
*Adding capacity: extending best practices to even small
communities

eIncreasing production: states with an SSO serve more families
*30+ State Support Organizations

*Colorado Habitat for Humanity: ties for first and rivals for best




Habitat for Humanity in Colorado

2000 homes to date; 130
families served last year

90 through new home
construction

40 through neighborhood
revitalization work including
rehabs and repairs

29 affiliates serving 40
Colorado counties

Provides more than
$2,000,000 annually in
property tax revenue
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Who we are

e Habitat is a non-denominational Christian
Housing Ministry

 Habitat seeks to eliminate poverty housing
and homelessness from the world, and to
make decent shelter a matter of conscience
and action

* Habitat works with people of all backgrounds,
races, and beliefs to build houses together in
partnership with families in need €5~ 'Habitat

for Humanity”
of the St. Vrain Valley

25 Years of Building Homes
and Transforming Lives



How Our Program Works
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What the poor need is not charity but capital, not
caseworkers but co-workers”

- Clarence Jordan, Koinonia Farm
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Homeowner Selection

e Homeowners are chosen based upon:

— Need for adequate Shelter
— Ability to repay an interest-free mortgage

— Willingness to partner with Habitat
Invest their “sweat equity” (minimum of 350 hours)
Work with Habitat Staff
Take and complete required educational courses

« The Process

—  Family Selection Committee works with potentlal famllles to
select appropriate partner families
-Habitat
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“Simple, Decent Affordable” Homes

e Affordable to Buy, Affordable to Own
e Design Assimilation

 Quality Control
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A Hand Up, Not a Hand Out

“What the poor need is...not charity, but access to capital”

Affordable To buy:
- Mortgage that family pays is:
- based on actual cost of home (in-kind and hard costs)
- set at < 30% of family’s monthly income
Soft Second Mortgage protects Community’s Investment

Habitat Mortgage Example
Cost to Build $ 140,000 |Sets Mortgage Payment
Soft 2nd Mortgage | $ 60,000 |Forgiven over 30 years
Appraised Value [$ 200,000

Affordable To own:

Energy Efficiency is emphasized where possible Habitat
Longmont most recent HERSs rating: 50%+ more | for Humamty »
efficient than current building standards of the St Vrain Valle
Tankless water heaters, smart design, energy

Star appllanCeS from Whll‘lpOOl, etC. 25 Years OfBu!Idzng Homes
and Transforming Lives




Design Assimilation

e Habitat Architecture is adapted to the community
 Goal being to blend in, rather than stick-out

e Cost reduction in ways that are not readily apparent

— Example, in Longmont that means no basements and 1 car
garages
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Quality Control

* Dozens of construction professionals involved
on each home

e Quality Supervision

e Care of volunteer .
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How we pay for our homes

« Homeowner Mortgages
e |In-Kind Donations
 ReStore

 General Fundraising
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Recycled Mortgage Payments

Equity & Stability
*Homeowner Builds Equity
*Homeowner stabilizes housing situation for
them and their family (cross generational)

More Homes Built locally
°In 2011, 1 home financed with mortgage
payments
In 3 years, we project 2 homes will be
supported by mortgage payments alone

More Homes Built Globally
°In 2011, we tithed enough to fund over 10
houses abroad
In next 3 years, we project over 30 homes
will be financed abroad through our tithe




In-Kind Donations

* On each home 20-30 construction professionals are involved with
many giving thelr services pro bono or at steegp discount

* An estimated $30,000 in in-kind labor and materials is donated to
each home in Longmont from awide variety of businesses
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Habitat ReStores

 Home Improvement Thrift Stores

*Open to Public, serve as source of
unrestricted funds

 Longmont Stats (through 7 years)

* Diverted over 2,200 tons of waste from
local landfills

* Provided $435,838 in funds to build homes
* Provided source of inexpensive building materialsto over 81,000 customers

» Over 17,000 individuals and businesses have made donations of materials

» Have paid over $220,000 in salestax to the City and State ﬁ .
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General Fundraising

e Grants

*Donations from businesses and corporations

«Support from individuals and civic groups

*Churches




Tipping Point

As more families contribute through mortgages...

And

The community contributes through leadership, volunteerism, and donations...

...our building grows exponentially

Habitat For Humanity International :

Built first 100,000 homesin 25 years, Built
second 100,000 in just 5 years
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Theory of Change

“What the poor need is...not caseworkers, but co-workers”

» |deathat Systemic Changeisachieved in three ways.
1. Broad Community Engagement

 Barriersand Stereotypes are broken when people from different socio-
economic groups work side by side

2. Persona Transformation

 Theeconomically poor are less vulnerable when housing improvement is
a process that improves not only their physical assets but also their skills
and social networks

3. Restorative Justice

. Habitat takes a position that it is socially, politically, and religiously unacceptable
for families to live in inhuman conditions
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Reflecting on 25 Years
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It all started in 1988 with a small group
of dedicated volunteers...
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Since 1988, you, our volunteers and
supporters, have...

 Built 58 homes for 58 families

 Financed over 94 homes abroad for 94 families in 5
different countries

* Helped 2 families stay in their home through the “A
Brush With Kindness” Program

e Worked in partnership with 39 individuals through
the Keys Program

* Logged thousands of hours volunteering _
on committees, at the ReStore, and on ~2¥& Habitat
the Construction Site — 47,706 hours ofth S Viamill
just in the last 3 years!! 25 Years of Building Homes

and Transforming Lives




Since 1988, our homeowners have...

* Paid over $2.1 Million in mortgage payments to
Habitat for Humanity — representing funds that
were recycled to build more homes

e Paid over $415,000 in property taxes

AND

e 10 have paid off their mortgages in full!
e 54 families still own their home
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Habitat for Humanity Across the State

Stefka, insert your stuff here



THANK YOU!!

Some Fun Facts

e Denver reports:

* 91% of Habitat Homeowners have set different goals for themselves since becoming a homeowner
e 40% of homeowners started and/or completed additional education

e 67% of families with children report their children plan to attend college

e HFH Michigan (Davenport University Study):

e 68% of Habitat Homeowners report earning higher income and 58% report less family conflict

e Housing Impact...

*  On Education: children of homeowners score higher in Math scores (9%) and Reading (7%) and are 7-
9% more likely to stay in school

* On Health: Housing deprivation leads to an average 25% higher risk of disability or severe ill health

e On Community: Homeowners are 10% more likely to know their US Representative and 15% more
likely to vote

e On Safety: Resident ownership is strongly related to better building security and lower levels of
crime
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