CUEHSTER ROAD
3 HOMEOWNERS

Lower North Fork Fire Review
| August 13, 2012

_ Prepared For: Lower North Fork Wildfire Commission




40w can this Tragedy be Avoided?






" ' Burn Requirements

al of the Sheriff’s
d Local Fire Department
it is issued.

es of snow on the ground
 bigger than a 6’ by 6" by 6 pile
| approval on burn day

JEAD OUT (smokeless) by 4 PM
irn Day

Are these Precautions Consistent
with CSFS Requirements?




| Are Burn Plan Risk
- Assessments Critically
Reviewed?
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Is there a Culture of Risk
Acceptance?




Planning

011 Prescribed Burn Escape
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Is There a Critical Process to Incorporate
Changing Planning Assumptions?




Planning

ating Definition:
INgs or concentrations present

sses a wide range in slope steepness,
ope, and several directional aspects
able local winds and

ead to .
chmate dlfference :

. .

ing variations in fire behavior may present major
ol challenges.

Was this Tragedy a result of “Freak Weather Conditions”
or Poor Planning?




Mastication

“By design mastication . . .
increases surface fuels which
are much drier and more

easily ignited.” - Prescribed
Fire Review 4/13/12)

“A comparison of different
treatment techniques showed
that masticated treatments
supported the highest rates of
spread, fire intensity, flame
lengths and levels of tree
mortality.”

Based on this Knowledge... Should Masticated Fuels be

Burned in Hot & Dry Conditions?




Monitoring
ocky Mountain Area Fire Potential
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ther and fuel dryness (left) indicate widespread i mcreasmg
winds and low humidity

- Large Fire Risk Outlook (right) showed high to extreme risk

Was Evidence Available Before the Prescribed

Burn Indicating Extreme Caution Required?
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Are These Facts Consistent with the Decision Not

| to Monitor on Sunday?



Monitoring

vestigation in the area of Lower
n, Had dispatch contact
moke is within the black
irlier, CSES advised NF

ire Department

t — Mar M

1s unmanned from 2 PM Sat
AM Monday - 44 Hours

Saturday March 24th Forecast

or gusts to 50 MPH by Monday
on

ides to send in 3 man Mop up
1 no Back-up Plan or Resources

Crew

Shouldn’t Changing Weather Conditions

Modity the Monitoring Plan?




Reaction

with Communications

odgers (NFVED) Identified Need for
yoer Points to CSFS

Notice Issued

Reve alls - Many Calls to Wrong

“all Back from Previous 911 Callers as Promised,
ling Our 3 Neighbors that were Killed

Jperational Testing of This Critical Capability
Accomplished?

Why Didn’t Contingency Planning and

Operational Testing Identify Flaws?




What Caused This Tragedy?

1cy Plan in Area of Previous Fire

ter Escapement

ncies for a worse case
al Scenario

io which became the

ng

onored Forecasted Increasing Winds and Did

ow Up for 2 Days

Stood Down a Responding NF Fire Engine

lay March 24, Ignoring Increased Fire Activity at
ite

Reaction

Incorrect routing of automated Reverse 911 and NO
CALL BACK to previous callers who had been told it

i

was “only a controlled burn”




Hnancial Impacts Beyond Insurance

s Decreased at least
2d Property

lotal Dev on

\ ation Costs
0 to $5,000 per Acre for Nominal Damage

) to $12,000 per Acre for Steep Slopes and Severity
= Tree Removal Costs

= $130 per Tree on Nominal Slopes
= $10,500 per Acre If Trees can be Marketed




Whdt’s Been Done to Help
~ the Fire Victims

Fire - 1 Month Ago
od and received National FEMA funds for

'k Fire - 2 Mont

ready spending funds tc eseed/mitigate area

\ .u' th Fork Wildfire - 4 15 Months Ago

mitment made to victims

ding support
No Mitigation/Reforestation support

Accountability /Justness?

No fu
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