CITY OF CREEDE MEETING AGENDA CREEDE TOWN HALL
PLANNING & ZONING November 10, 2014, 5:30 p.m. 2223 N. MAIN STREET

L. CALL TO ORDER

II. ROLL CALL

1. REVIEW AGENDA

IV.  CONSENT OF OCTOBER 14, 2014 MINUTES

V. OLD BUSINESSES
a. North Creede/Forest Service Land Swap - Keith Luttrell
b. Recommendation - Replat Drawing Options Rio Grande Avenue
c. Flume Committee Recommendation - Read Only

VI.  NEW BUSINESS
a. Recommendation Resolution 2014-13 Naming Silver Ice Park

VII.  ADJOURN

POSTED 11/7/14

OPEN TO THE PUBLIC



PLANNING & ZONING COMMISSION
CITY OF CREEDE, COLORADO - A TOWN
October 14, 2014
REGULAR MEETING
The Planning and Zoning Commission of the City of Creede - a Town, County of Mineral, State of
Colorado, met in the Creede Town Hall at the hour of 5:32 p.m. There being present at the call of the roll the
following persons:

COMMISSIONERS PRESENT: Kay Wyley [arr. 5:36], Eric Grossman, Lauri Jordan, Rex Sheppard
COMMISSIONERS ABSENT: Frank Freer

Commissioner Jordan, presiding, declared a quorum present:
Those members of staff also present were as follows: Clyde Dooley, Town Manager
Randi Snead, Town Clerk/ Treasurer

AGENDA

Commissioner Sheppard moved and Commissioner Grossman seconded to approve the agenda as
presented. The vote was unanimous. Commission Chair Jordan declared the motion carried.

CONSENT OF SEPTEMBER 9, 2014 MINUTES

Commissioner Grossman moved and Commissioner Freer seconded to approve the September 9, 2014
minutes. There were three yes votes and one abstention (Sheppard). Commission Chair Jordan declared the
motion carried.

OLD BUSINESS

RECOMMENDATION - REPLAT DRAWING OPTIONS RIO GRANDE AVENUE
Dooley presented the various options available for Rio Grande Avenue. The Commission requested
that the Rio Grande Avenue discussion be kept on future agendas for continued discussion.

FLUME COMMITTEE RECCOMENDATION

Some confusion existed regarding the September 9, 2014 recommendation to engage Bohannan
Houston for the flume project. Their concrete blanket proposal was discussed at length, and Commission
members felt comfortable with their original recommendation.

NEW BUSINESS

FORMER SCHOOL PROPERTY DISCUSSION - WYLEY PARK & PLAYGROUND

The Creede School Board is taking steps towards the sale of the former school grounds and member
Damon Gibbons was present to answer questions. A title search is currently underway. The City may own
part of the property formerly used for the school. The Planning & Zoning was asked to be prepared for future
discussions and decisions depending on the outcome of the title search and a survey.

MCFA ANNEXATION UPDATE

The annexation of the Mineral County Fairgrounds has been prepared. The Board of Trustees
authorized Dooley to include the sewer ponds in the annexation, and drafts of all documents have been
submitted to the attorney.

ADJOURN




There being no further business to come before the Planning and Zoning Commission at this time,
Commissioner Grossman moved and Commissioner Shepperd seconded that the meeting be adjourned at 6:30
p-m. The vote was unanimous. Commission Chair Jordan declared the motion carried.

Respectfully submitted:

/Randi Snead/
Randi Snead
City Clerk/Treasurer
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MEMORANDUM OF UNDERSTANDING
BETWEEN MINERAL COUNTY AND THE CITY OF CREEDE

This Memorandum of Understanding (“MOU?”) is entered into between Mineral County
(“County”) and the City of Creede (“City”) this day of November, 2014 for the
purpose of clarifying the positons of the respective parties regarding a proposed land exchange
between the County and City and the United State Forest Service (“USFS”).

WHEREAS, USFS owns property throughout Mineral County, not in private or public
ownership; and

WHEREAS, the City owns approximately eighty (80) acres of land adjacent to the City
boundaries in the North Creede area that are undevelopable for municipal purposes; and

WHEREAS, the City needs approximately twenty-eight (28) acres of land on the northwest side
of the City boundaries where the City’s upper water storage tank is located, installed in 1992;

and

QWHEREAS the County needs approximately twenty-five (25) acres of land for its land-fill
= - operations, approximately thirty (30) acres of land for its rifle shooting range and approximately

- 5 one (1) acre of land for access to a cell tower; and
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%, WHEREAS, USFS has expressed a willingness to give up a portion of the land it owns within

Mineral County to effectuate these needs, and

* WHEREAS, the County and the City desire to work with the USFS through the Small Tracts Act
to exchange land owned by the City for land that the City and the County need; and

WHEREAS, the County and the City wish to coordinate their efforts and work together in
negotiating with USFS to effectuate this land exchange.

NOW THEREFORE, the County and the City hereby understand and agree as follows:

1. The parties will work together and cooperate in their negotiations with USFS to
effectuate the desired land exchange;

2. This MOU constitutes an agreement to cooperate and does not create any contractual
rights, obligations or remedies for either party nor shall the failure to abide by the
terms of this agreement by either party be construed to constitute the failure to
negotiate in good faith.

3. City’s obligations:  The City will survey their property and if an agreement is
reached, shall dedicate their property to USFS in exchange for the property desired by
the County and the City.



4. County’s obligation: The County shall pay the expenses associated with this
transaction as required under the Small Tracts Act, including but not limited to any
expenses for any USFS application fees, necessary appraisals and any environmental
analysis or impact costs and other necessary costs.

ACKNOWLEDGED AND EXECUTED THIS day of November, 2014 by:

City of Creede, Colorado

By:

Eric Grossman, Mayor

Mineral County, Colorado

By:

Scott Lamb, Chair, Mineral County Board of Commissioners
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McLaughlin Water Engineers
A Division of Merrick & Company

Ve i0 MERRICK®

January 24, 2014

Merrick-McLaughlin Water Engineers
2420 Alcott Street

. Denver, Colorado 80211
Mr. Clyde Dooley, City Manager Tel: +1 303-964-3333

City of Creede, Colorado Fax: +1 303-964-3355
P.O.Box 457
Creede, Colorado 81130

www.merrick.com

e

Dear Clyde:
Attached is our first plan for developing the Rio Grande area between 3 and 5t Streets.

The primary consideration for this Plan was to avoid requiring any expensive utility relocations. The
Rio Grande Avenue ROW is now used for sewer, some water lines, limited residence access, and
drainage.

Key features of this Plan include:
1. Return most of the eastern 20 ft. wide strip to the present adjacent land owners.

2. Retain a 30 ft. wide strip for multi-purpose use (sewer, water, access, drainage). This strip is
shown on our sketch plan as-an easement. However, it would probably be better to plat it as
“Rio Grande Lane”. Most of the strip could be grass or natural surface.

3. Create three new residential lots.
4. Provide a small tract for stormwater detention and snow storage — or just open space.

The trickiest part of the exercise is to preserve access to the 3 properties with Rio Grande
addresses, particularly 306. Numbers 302 and 308 have frontage and access from the adjacent W.
37 Street and W. 4% Street respectively. Number 306, however, is landlocked except for its access
to Rio Grande. We show a gravel lane from W. 3" Street serving this 306 property much as it does
currently. We show a platted hammerhead turn-around with gravel surface at the new end of W.
4 Street. We see no benefit to extending W. 4t Street through to Loma.

We did not check your zoning ordinance to see if the 3 new lots sized as shown will meet the
minimum lot size required for whatever zone they are in. You may need to process a companion
rezoning of this property at time of platting to keep everything straight.

Implementation of this Plan would require minor storm drainage pipe relocation at the northeast
corner, and some regrading.

Engineering  Architecture  Design-Build ~ Surveying  Planning  GeoSpatial Solutions
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If this Plan concept is not acceptable, please return comments, and we will try again. It does look to
us that any significantly different plan would result in extensive utilities relocations.

If this Plan is acceptable, we can furnish a preliminary plat layout to Davis to prepare a replat. We
will also prepare a grading plan along with sketch designs of the drainage modifications.

Respectfully submitted,
McLaughlin Water Engineers,
a Division of Merrick and Company

st PYlphle LW e

Ronald C. MclLaughlin, P.E. & L.S. Clay'Wade, R.L.A.

Enclosure: Preliminary Plans
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To: Planning & Zoning Commission, Board of Trustees,

The Flume Committee met on 10/27/14 and discussed the issues raised at the 10/7/14 BOT meeting and chose to clarify
our recommendations. Various members of our community and the Flume Committee have spent many hours

gathering information on possibilities for the flume. The table below compares the options that the flume committee

deemed most viable:

OPTION McLaughlin McLaughlin Bohannan NRCS (Least

Houston Expensive Option)
GENERAL Remove damage, 12” | Install 12” Curb at each | Shotcrete Damage | Lined Trapezoidal
DESCRIPTION Reinforced Concrete groin Repair & Concrete | Channel Replacement

Slab, 12" Curb at each

(More comprehensive

Blanket Liner

groin design report and cost | Along Groin
estimate required for
this proposal.)
REPAIR/REPLACEMENT | Replacement Repair Repair Replacement
TOTAL EST. COST $2,047,150* $1,187,900* $618,484 $4,019,418*
EST. LIFE EXPECTANCY | 50 yrs 50 yrs 25 yrs 50 yrs
INSTALLATION TIME Can be done in one Can be done in one Can be done in Can be done inone
season season one season season
CAN START? Fall 2016 (per *Also need clarification | Fall 2015 Unknown
10/17/14 Letter, on whether Merrick is
Evaluation, Alternative | willing to do a similar
Comparison, project.
Preliminary
Engineering Report
required before
beginning)
EASEMENT ISSUES Yes Yes No Yes
REPAIR/MAINT. Not addressed, most Not addressed. Can replace small | Not addressed, most
likely inspections only portions of likely inspections only

for many years.

concrete blanket
and can most
likely be
performed locally.

for many years..

FUNDING REQUIRED Yes Yes Possibly not, but Yes
still desired.
404 Permit Assistance? | Unknown Unknown Yes, approx. Unknown
$1,000, good
working
relationship
Phased Approach Unknown Unknown Yes, can be done Unknown
Possible over 2 or even 3

seasons

*2014 Dollars Calculated By Inflation Only (Does not account for sharper increases in specific materials, etc.)

The flume committee has reviewed a substantial amount of information in coming to this conclusion. The following

information is available in the Info Library at www.creedetownhall.com, under Flume Information:

1989 USACE Feasibility Assessment

2012 USACE Periodic Inspection



http://www.creedetownhall.com/

2003 NRCS Channel Replacement Feasibility Report

2008 McLaughlin Preliminary Engineering Report

2013 Bohannan Houston Flume Proposal

2013 Bohannan Houston Flume Approach Presentation

Quite a bit of additional historical information and correspondence is available for inspection at Town Hall.

The flume has deteriorated rapidly over the last several years. Based on the current situation of disrepair and need for
maintenance we recommend immediate action to address this problem, especially on 1°*' street, 4™street, and south of
7"street. Damaged areas of the “groin” or toe, i.e., along the water line are now wide enough that ice and water
damage have made huge cavernous areas that are in immediate danger of collapsing. Please take a walk to assess this
damage for yourself, and please take a look at the forecasted consequences of flume failure in the USACE Feasibility
Assessment from 1989. It is the feeling of the Flume Committee that, if a decision cannot be made on one of the above
more extensive repairs, that steps be taken immediately to pursue a shotcrete repair beginning in the fall of 2015 at the
very latest. Furthermore, the Flume Committee strongly recommends a decision by January to allow plenty of time for
seeking funding opportunities, working with the Army Corps of Engineering for permits, and allowing for plenty of time
in the event that more than one state or federal government agency has to collaborate.

After extensive discussion and review, the Flume Committee feels confident engaging Bohannan Houston to pursue a
repair of the flume using shotcrete or an equivalent cavity fortification method and concrete blankets as demonstrated
last fall lengthwise along each groin. This project can be completed in one or two years, is financially feasible, and the
firm seems eager to work with our unique challenges.

Respectfully,
The Flume Committee

Kathleen Murphy Gwen Nelson Robert Schlough Kay Wyley Randi Snead



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLUTION 2014-13

A RESOLTUION DEDICATING AND NAMING
THE CREEDE HOCKEY PONDS AND ADJACENT CITY PROPERTY
“SILVER ICE PARK?”

the Board of Trustees of the City of Creede, A Colorado Town has ownership of an
approximately 6.17 acre parcel of land including Block 8, Block 9, and portions of Block 7
and Block 10 in North Creede that contains a portion of Willow Creek, two ponds and
surrounding gravel banks, and a portion of the cliff wall adjacent to Willow Creek to the
United States Forest Service boundary as shown in Exhibit A; and

the Board of Trustees of the City of Creede, A Colorado Town recognizes that this area is
a very popular venue for recreation, especially winter recreation, including ice skating and
pond hockey; and

the Board of Trustees of the City of Creede, A Colorado Town, are committed to the
protection, maintenance, and promotion of recreational opportunities in our area; and

residents and visitors, nonprofits, sports clubs and other groups interested in this park may
be aided by an official park name for recognition in the media, grant applications, and
event promotion; and

the area has been occasionally referred to in official City of Creede, A Colorado Town
public records as “Silver Ice Park”: and such name appropriately reflects popular uses for
said park;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE

SECTION 1:

SECTION 2:

CITY OF CREEDE, THAT:

The City of Creede, A Colorado Town hereby authorizes the official dedication and
naming of this park to be named and known as “Silver Ice Park”

This resolution to be in full force and effect from and after this passage and approval.

Approved and adopted this 4™ day of November 2014, by a majority vote of a quorum of the Board of Trustees of
Creede, Colorado.

City of Creede, a Colorado Town

Eric Grossman, Mayor Date

Attest:

Randi Snead, City Clerk Date



Resolution 2014-13

Exhibit A
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