Accountable Care Collaborative — Five Point Plan Update (Leah Jardine)
Quarterly Stakeholder Meeting, October 31, 2013

Information below illustrates the five points of the graphic on Slide 6 in the meeting’s
Power Point presentation, which is posted on the web page as a separate document.

Payment Reform
e Key Performance Indicator (KPI) Evolution
e Shared Savings
e Specialty Care
¢ Raise Primary Care Medical Provider (PCMP) Standards
e Incentivizing Behavior

Benefit Design
e Uncomplicated Deliveries

Delivery System Enhancement
e Long-term Services and Supports (LTSS) / Behavioral Health (BH) Integration
e PCMP Definition and Enroliment
e Pharmacy Integration
e Inmates
e Unattributed Clients
e Emergency Room (ER) Utilization
e Referral Protocol
e Medicare-Medicaid Enrollees Demonstration
e Pediatrics (PEDS) Value / Healthy Communities

State Administrative Improvements
e Colorado Health Institute (CHI) Strategic Planning
e LTSS Integration
e Client Over Utilization Program (COUP) / Drug Utilization Review (DUR) /
Utilization Management (UM)
e ACC Evaluation / Request for Proposals (RFPs)
e Denver Health (DH) Passive Enrollment
e County Coordination
e LEAN! Grant

Technology for Implementation and Evaluation
e Next Phase of the Statewide Data and Analytics Contractor (SDAC)
¢ Report Accessibility
e LTSS and Behavioral Health Organization (BHO) Data
¢ Business Intelligence and Data Management (BIDM)
e Benefits Utilization System (BUS) Data

L LEAN is a work philosophy focused on eliminating waste, empowering individuals, and
improving processes and productivity.



