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CITY OF CREEDE 

2015 BUDGET WORK SESSIONS 

• 2015 General Fund Budget – October 28, 2014 

• 2015 Capital Improvement, Virginia Christensen, and 

Conservation Trust Fund Budget – October 28, 2014 

• 2015 Water & Sewer Fund Budget - November 4, 2014 

• 2015 Budget Final Work Session – November 18, 2014 

• Adoption & Appropriation of 2015 Budget & Public 

Hearing – December 2, 2014 

 
 
 
 
 

Posted 10/24/14 

OPEN TO THE PUBLIC  



INTEROFFICE MEMORANDUM 
 
TO:  Mayor & Board of Trustees 
FROM:  Clyde Dooley 
SUBJECT: CI, VC & CT Funds 
DATE:  October 28, 2014 
 
 
Tonight we’re finishing up the estimates for our 2015 General Fund budget and 
working on the Capital Improvement, Virginia Christensen & Conservation Funds.   
 
We use the Capital Improvement Fund is for larger expenses that are not normal day 
to day projects.  We try to build the fund balance every year for major projects as well 
as be prepared for unexpected expenses.    We rely on half the City Sales Tax, a little 
interest and a transfer from the Virginia Christensen Fund for revenues.  Anticipated 
project this year include park improvements, getting started on the flume and possibly 
Rio Grande Avenue.  
 
The estimated annual revenuer from the Virginia Christensen Fund is $180,000.  We 
dedicated $10,000 to Willow Creek and estimate the management fees to be $20,000, 
leaving a net of $150,000.  Last year we discussed distributing a third of it, putting a 
third of it in Capital Improvements and a third in Parks and Recreation.  I’ve tried to 
adhere to that strategy on these worksheets. 
What I propose we start doing in 2015 is what we started talking about in 2012 or 2013 
and that’s getting a better handle on our Parks and Arts and Recreation Departments.  
Up to now we’ve pretty much treated them as one and that’s proven confusing.  As 
you can see in my revised VC spreadsheet I’ve separated Parks and Arts & Recreation. 
I think this will be a good tool to help us decide what changes we want to make to 
those departments. 
 
The Conservation Trust Fund is the proceeds we receive from lottery tickets and we 
spend it on park supplies. 
 
 
 
 
 
 
 
We seem to be getting closer to a happy median as distributing $50,000 a year is very 
generous and keeping the public informed of our capital improvement plans is 
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allowing us to continue moving forward with a more comfortable position of not 
being seen as reversing a position in the face of a precedent we’ve not persuasively 
distinguished.  
 
Randi suggested a great idea of distributing all $50,000 in one spring funding.  That 
will cut administration expenses in half, save everyone time and help establish better 
procedures.   
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