CITY OF CREEDE MEETING AGENDA CREEDE TOWN HALL
BOARD OF TRUSTEES VARIOUS DATES, 2014, 5:30 PM 2223 N. MAIN STREET

CITY OF CREEDE
2015 BUDGET WORK SESSIONS

« 2015 General Fund Budget - October 28, 2014

e 2015 Capital Improvement, Virginia Christensen, and

Conservation Trust Fund Budget - October 28, 2014
e 2015 Water & Sewer Fund Budget - November 4, 2014
e 2015 Budget Final Work Session - November 18, 2014

e Adoption & Appropriation of 2015 Budget & Public
Hearing - December 2, 2014

Posted 10/24/14

OPEN TO THE PUBLIC



INTEROFFICE MEMORANDUM

TO: Mayor & Board of Trustees
FROM: Clyde Dooley

SUBJECT: CI, VC & CT Funds
DATE: October 28, 2014

Tonight we’re finishing up the estimates for our 2015 General Fund budget and
working on the Capital Improvement, Virginia Christensen & Conservation Funds.

We use the Capital Improvement Fund is for larger expenses that are not normal day
to day projects. We try to build the fund balance every year for major projects as well
as be prepared for unexpected expenses. We rely on half the City Sales Tax, a little
interest and a transfer from the Virginia Christensen Fund for revenues. Anticipated
project this year include park improvements, getting started on the flume and possibly
Rio Grande Avenue.

The estimated annual revenuer from the Virginia Christensen Fund is $180,000. We
dedicated $10,000 to Willow Creek and estimate the management fees to be $20,000,
leaving a net of $150,000. Last year we discussed distributing a third of it, putting a
third of it in Capital Improvements and a third in Parks and Recreation. I've tried to
adhere to that strategy on these worksheets.

What I propose we start doing in 2015 is what we started talking about in 2012 or 2013
and that’s getting a better handle on our Parks and Arts and Recreation Departments.
Up to now we’ve pretty much treated them as one and that’s proven confusing. As
you can see in my revised VC spreadsheet I've separated Parks and Arts & Recreation.
I think this will be a good tool to help us decide what changes we want to make to
those departments.

The Conservation Trust Fund is the proceeds we receive from lottery tickets and we
spend it on park supplies.

We seem to be getting closer to a happy median as distributing $50,000 a year is very
generous and keeping the public informed of our capital improvement plans is

C:\Users\Creede Clerk\Documents\City of Creede's Documents\City of Creede\Agendas\Packet Material\2014\CI VC CT Fund.doc



allowing us to continue moving forward with a more comfortable position of not
being seen as reversing a position in the face of a precedent we’ve not persuasively
distinguished.

Randi suggested a great idea of distributing all $50,000 in one spring funding. That
will cut administration expenses in half, save everyone time and help establish better
procedures.
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2015 Proposed Budget

10/24/2014

CAPITAL IMPROVEMENT 2013 2014 2014 2015
Revenues Actual Proposed Revised ;
1/2 City Sales Tax 2410.00 93,614 85,000 95,000 85,000 92/ 400
Interest 2470.00 452 1,000 500 1,000 RYV]
Total Revenues 94,066 86,000 95,500 86,000 9.435224
Expenses
Capital Improvements 2510.00 28,647 75,000 30,000 75,000
Paving - - - -
Flume Repair 2501.00 - -
Total Expenses 28,647 75,000 30,000 75,000
Operating Revenues 94,066 86,000 95,500 86,000 72500
Operating Expenses 28,647 75,000 30,000 75,000 |75 80
Operating Income/Loss 65,419 11,000 65,500 11,000 | / Z)’DO
Non-Operating
Transfer in (VC) 2420.00 70,000 65,000 65,000 606,000 | J?J I
Transfer from General Fund - - - -
Transfer from W/S Fund - - 2 -
Transfer from Fund Balance 2497.00 - - - -
Non-Operating Revenues 70,000 65,000 65,000 60,000 | 57, ad00
@n-Operating Expenses - - - —|
Total Revenues 164,066 151,000 160,500 146,000 /% $90
Total Expenses 28,647 75,000 30,000 75,000' 75, posé
Net Income/Loss 135,419 76,000 130,500 71,000 | C sz"()()
Fund Balance Beginning of Year 225,204 360,623 360,623 491,123
Fund Balance End of Year 360,623 436,623 491,123 562,123
VIRGINIA CHRISTENSEN 2013 2014 2014 2015
Revenues Actual Proposed Revised Proposed
Trust Revenue 8460.00 184,144 180,000 180,000 180,000
Market Increase/Decrease 8470.00 228,390 1,000 1,000 1,000 -
Operating Revenues 412,534 181,000 181,000 181,000
Expenses
Willow Creek Reclamation 1,500 10,000 10,000 10,000 | D -
Distributions 8510.00 53,000 50,000 50,000 50,000 |- .
Management Fee 15,428 35,500 35,500 16,000 | E
Operating Expenses 69,928 95,500 95,500 76,000 '
Operating Revenues 412,534 181,000 181,000 181,000
Operating Expenses 69,928 95,500 95,500 76,000 {
Operating Income/Loss 342,606 85,500 85,500 105,000
Non-Operating
INon-Operating Revenues I | - l - | - I j
145 ITransfer to Capital Improvement | 8520.00 | 70,000 I 65,000 | 65,000 | 50,00ﬂ '
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2015 Proposed Budget 10/24/2014

146 |Transfer to Parks & Recreation 20,000 20,000 20,000 .50;000° ‘/d, - Y
147 [Non-Operating Expenses 90,000 85,000 85,000 100,000 C]d —
148 '
149
150 |Total Revenues 412,534 181,000 181,000 181,000 18 —
151 |Total Expenses 159,928 180,500 180,500 176,000 |} &4
152 [Net Income/Loss 252,606 500 500 5000 ¢ =
153 |Fund Balance Beginning of Year 4,105,333 4,357,939 4,357,939 4,358,439
154 |Fund Balance End of Year 4,357,939 4,358,439 4,358,439 4,363,439
155 CONSERVATION TRUST 2013 2014 2014 2015
156 Revenues Actual Proposed Revised Proposed
157 [Lottery Funds 3410.00 3,115 3,500 3,000 3,000
158 |Interest 3470.00 10 - - -
159 |Operating Revenues 3,125 3,500 3,000 3,000
160 EXPENDITURES:
161 |Park Supplies 3500.40 - 3,400 2,954 2,900
162 |Operating Expenses - 3,400 2,954 2,900
163
164
165 |Total Revenues 3,125 3,500 3,000 3,000
166 [Total Expenses - 3,400 2,954 2,900
167 [Net Income/Loss 3,125 100 46 100
168 |Fund Balance Beginning of Year 6,506 9,631 9,631 9,677
169 [Fund Balance End of Year 9,631 9,731 9,677 9,777
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INTEROFFICE MEMORANDUM

TO: Mayor & Board of Trustees
FROM: Clyde Dooley

SUBJECT:  General Fund Budget
DATE: October 21, 2014

Tonight we’re working on the 2015 Proposed General Fund part of our budget. The school
project has taken a lot of my time and I apologize for not being more organized this year.

I've attached some of the financial tools I use for estimating and monitoring the budget.

Il be referring to these in our next couple of meetings, so please hang on to them.

I've penciled in the changes I mention below and rather than try to get it the way we want it
tonight, I thought you could take this home and at our next budget week we can more
efficiently discuss and type the numbers in before moving into the next part of the budget.

Revenues: Total $402,000

State confirmed our estimate for property tax and I recommend we up that to $74,000.
With sales tax holding in their I think we can also up that total to $92,000.

Severance tax & Mineral royalty (very confusing), but estimated as $10,000 & $300.
Rec. donations up to $2,000 and Misc. down to $750.

Misc. to $15,000 and the non-operating revenues to $40,000

Expenses: Total $355,027

DOLA, CPI estimates were 2.8 & 2.6% so calculated payroll from that on budget support.
Added $10,000 to misc. for Rural Philanthropy Days from discussion at last work session.
Deleted $10,000 from Code Enforcement to balance. [This is a topic we need to discuss
more for a possible agreement with the sheriff in 2015 of around $30,000] [those discussions
need to also include updating our ordinances and hiring a judge/police magistrate or using

the county judge]

General Fund Income for 2015 is projected to be $46,973.

C:\Users\Clyde\Documents\ Finances\2015\GI* Fund.doc



Colorado Department of Local Affairs - Inflation / Denver-Boulder-G... http://www.colorado.gov/cs/Satellite/DOLA -Main/CBON/12515946...

of 5

Before the release of the CPI, many local officials use the forecasts to calculate the limitations on "fiscal
year spending" and property tax revenue in Article X, Section 20 (7)(b) and (7)(c) respectively.After its
release, the actual CPI should be used to re-calculate the limits, which can then be compared to the
amounts approved in the budget document. The CPI release in late February is the first opportunity for
local governments to determine whether their budgeted amounts in property tax revenues and "fiscal
year spending" may exceed the limitations.

For questions regarding the use of the CPI (inflation) figure for revenue limit calculations please call
DOLA at 303-866-2156. '

f)enver—Boulder—Greeley CPI - Actual Values

benver-Boulder—Greeley CPI - Projections

Two State Agencies in Colorado develop quarterly projections for the Denver-Boulder-Greeley CPI
and both are provided here and updated quarterly.

2014 CPI Projections

. | -March | - June | - September |- Décember
Organization ; , :

" N ' . f ‘ g i
Colorado Office of State Planning and | 5 4% 5 6% 3‘2, 7 /é; j

Bu.dgeting. -

2013 CPI Projections

o ~March | - June | - Septéhﬁbér - December
Organization i } ) )
Colorado Legislative Council | 22% | 22% |  2.9% 2w
Colorado Office of S’fate Planning and 2 8% 2 4% 2 6% 2 6%
Budgeting =~ 000 | " (T T | 77

9/8/2014 9:48 AM
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9/26/2014

Budget Fund Balances

mydocs/finance

Year General Fund Year Capital Improvement Fund
Ending  Beginning Ending Ending Beginning Ending
2003 $ 196,850 $ (18,132) $ 178,718 2003 $ 266,675 $ (166,905) $ 99,770
2004 $ 178,718 $ 25,042 $ 203,760 2004 $ 99770 $ 39,913 § 139,683
2005 $ 203,760 $ (13,551) $ 190,209 2005 $ 139,683 $ 55200 $ 194,883
2006 $ 190,209 $ 20,724 $ 210,933 2006 $ 194,883 $ 98,311 $ 293,194
2007 $ 210,933 $ 11,009 $ 221,942 2007 $ 293,194 $ 122,606 $ 415,800
2008 $ 221942 $ 32,076 $ 254,018 2008 $ 415800 $ (55,347) $ 360,453
2009 $ 254,018 $ 110,992 $ 365,010 2009 §$ 360453 $ 192,623 $ 553,076
2010 $ 365,010 $ 46,442 $ 411,452 2010 $ 553,076 $ 5975 § 559,051
2011 § 411,452 $ 138,242 $ 549,694 2011 § 559,051 % 80,420 $ 639,471
2012 $ 549692 $ 67,580 $ 617,272 2012 $ 639471 $ (414,267) $ 225,204
2013 $ 617,272 $ 120,311 $ 737,583 2013 § 225204 $ 135419 $ 360,623
Year Virginia Christensen Fund Year Conservation Trust Fund
Ending  Beginning Ending Ending Beginning Ending
2003 $ 612,181 $ 33,499 $ 645,680 2003 % 5,080 §$ (940) $ 4,140
2004 $3,645680 $ 182,400 $ 3,828,080 2004 % 4,140 $ (569) $ 3,571
2005 $3,828,080 $ 101,714 $3,929,794 2005 $ 3,571 § 1,769 § 5,340
2006 $3,929,794 § 273,505 $4,203,299 2006 % 5,340 $ (996) $ 4,344
2007 $4,203299 $ 201,621 $4,404,920 2007 % 4,344 $ (154) $ 4,190
2008 $4,404,920 $(1,006,941) $ 3,397,979 2008 $ 4,190 $ 369 §$ 4,559
2009 $3,397,979 $ 453,657 $3,851,636 2009 $ 4,559 $ 2,388 $ 6,947
2010 $3,851,636 $ 238,218 $4,089,854 2010 $ 6,947 $ 229 $ 7,176
2011 $4,089,854 $ (75,083) $4,014,771 2011 % 7,176 $ (65) $ 7,111
2012 $4,014,771 $ 90,562 $4,105,333 2012 $ 7,110 $ (604) $ 6,506
2013 $4,105,333 $ 252,606 $4,357,939 2013 $ 6,506 $ 3,125 § 9,631
Year Water & Sewer Fund 2013 2003 Diff.
Ending  Beginning Ending
2003 $ 194,636 $ 7,318 $ 201,954 GF § 737,583 $ 196,850 $ 540,733
2004 $1,165714 § (71) $1,165,643 Cl $ 360623 $ 266,675 $ 93,948
2005 $1,165643 $ (3,744) $1,161,899 VC $4,358,939 $ 3,645680 $ 713,259
2006 $1,161,899 § 98,997 $ 1,260,896 CT § 9,631 $ 5080 $ 4,551
2007 $1,260,896 $ 201,008 $1,461,904 WS § 414278 $ 194636 $ 219,642
2008 $1,461,904 $ 8,190 $1,470,094 $5,881,054 $ 4,308,921 $1,572,133
2009 $1,470,094 $ 61,404 $1,531,498
2010 $1,742915 § 74,148 $1,817,063 Up 36%
2011 $ 424825 § 40,924 $ 465,749
2012 $ 475167 $ (164,754) $ 310,413
2013 $ 310413 $ 103,865 $ 414,278
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2015 Proposed Budget

10/17/2014

GENERAL FUND 2013 2014 2014 2015

Expenses Actual Proposed Revised Proposed
Administrative Salaries 1510.10 35,869 40,164 40,164 42,172

Payroll Taxes 1510.21 2,847 2,611 3,170 3,265

Benefits 1510.23 8,192 7,242 8,580 8,840

Operating Supplies 1510.31 1,531 4,000 2,000 4,000

Postage 1510.32 655 600 400 600

Telephone 1510.33 2,837 2,500 3,000 2,500

Dues & Subscriptions 1510.34 3,447 3,000 3,100 3,000

Printing & Advertising 1510.35 2,194 3,500 2,000 3,000

Building & Plant 1510.40 1,710 2,000 2,000 2,000

Insurance & Bonds 1510.50 2,960 6,500 8,500 8,500
Professional Services 1510.60 24,861 30,000 20,000 25,000

Travel 1510.70 1,363 5,000 3,100 5,000

Board of Trustees 1511.00 16,468 17,000 17,000 17,000

Judicial 1512.00 - 1,500 - 1,500

Elections 1513.00 - 1,500 200 ; -

Treasurers Fees 1514.00 1,378 1,300 2,400 2,500 $Iv
Miscellaneous (+1519) 1519.00 8,275 5,000 5,400 5,500 /@ﬁﬂ ij%g
Code Enforcement 1520.50 - 10,000 - 10,600 | ~2 — pi=d
PUBLIC WORKS

Public Works Payroll 1530.10 40,913 46,720 46,750 49,088

Payroll Taxes 1530.21 3,232 3,495 3,720 3,832

Benefits 1530.23 8,529 10,863 12,500 12,875

Operating Expenses 1530.31 5,641 5,000 5,000 5,000

Telephone 1530.33 712 1,600 600 1,000

Repairs & Maintenance 1530.40 2,105 6,000 6,000 6,000

Insurance & Bonds 1530.50 3,557 6,500 6,500 6,500

Streets & Alleys 1530.70 12,102 15,000 15,000 15,000

Electricity 1530.81 11,928 14,000 12,000 14,000

Propane 1530.82 7,304 9,000 9,000 9,000
Miscellaneous 1530.90 1,720 5,000 5,000 5,000

Parks & Recreation

Park Payroll 1540.10 16,100 13,650 17,000 17,000

Park Taxes 1540.20 1,256 1,292 1,300 1,300

Park Benefits --- Not used 0.00 - - - -

Park Maintenance (+1580.70) 1540.50 7,481 20,000 20,000 20,000

Rec. Salaries 1580.10 16,653 16,228 16,228 16,715

Rec. Taxes 1580.21 1,191 1,308 1,300 1,340

Recreation Program Expenses 1580.50 8,585 15,000 15,800 15,000

Donations 1580.60 10,000 15,000 10,000 10,000

Hatchery Utilities 1580.80 1,439 2,000 1,500 2,000

Operating Expenses 275,035 351,073 326,212 355,027 | 255027
Operating Income/Loss

Operating Revenues 375,346 356,400 369,485 357,150 | 3 62, 098
Operating Expenses 275,035 351,073 326,212 355,027 |35 4E7
Operating Income/Loss 100,311 5,327 43,273 2,123 | ¢977
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2015 Proposed Budget

10/17/2014

GENERAL FUND 2013 2014 2014 2015

Revenues Actual Proposed Revised Proposed

General Property Tax 1410.10 68,391 70,000 72,000 72,000 | / y S sud
Delinquent Taxes 1410.20 153 250 100 125

Delinquent Interest 1410.30 329 250 250 250

Specific Ownership Tax 1410.50 8,703 5,000 6,500 6,000

1/2 City Sales Tax 1410.61 93,614 87,000 95,000 90,000 | 9 2 044
County Sales Tax 1410.62 104,237 105,000 120,000 110,000

Franchise Tax 1410.80 8,301 8,000 9,000 8,500

Liquor Licenses 1440.30 1,910 3,000 4,000 4,000

Building Permits 1440.40 16,676 5,000 7,000 7,000

Building User Tax 1440.50 6,496 6,000 9,000 8,000

Highway User's Tax 1450.10 20,872 18,000 19,000 18,000

Motor Vehicle Sales Tax 1450.20 156 100 100 100

Cigarette Tax 1450.30 1,685 1,200 1,400 1,200

Motor Vehicle Fees 1450.40 2,679 2,400 2,500 2,400

Severance Tax 1450.50 11,511 5,000 - -|46,040
Mineral Lease Royalty 1450.60 225 - - : 360
Road and Bridge 1450.70 3,888 3,800 3,900 3,800

Fuel Tax Refund 1450.80 - - 270 250

Grants 1450.90 - - - -

Court Fines 1460.00 - - - -

Interest Income 1470.00 366 700 240 300

Recreation Fees 1480.10 3,737 3,200 3,700 3,200

Recreation Grants 1480.20 - - - -

Recreation Donations 1480.30 3,264 5,800 500 1,000 | 2, do”/
Recreation Misc. 1480.90 796 5,500 - 1,000 7S50
Refunds 1490.20 170 1,200 25 25

Rec. (300x3) 1490.40 - - - -
Miscellaneous 1490.90 17,187 20,000 15,000 20000 B /0,060
[Operating Revenues | 375346 | 356,400 369,485 | 357,150 | 362 J 94
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2015 Proposed Budget

10/17/2014

30,0007 24, 854

GENERAL FUND (Cont.) 2013 2014 2014 2015
Non-Operating Actual Proposed Revised Proposed
Transfer In (Parks -from VC) 1498.00 20,000 20,000 20,000

Transfer in (Recreation - from VC) v'.r,i_itls‘a'é,.bo o - - - 30,000
Non-Operating Revenues 20,000 20,000 20,000 60,000
Transfer Out (to Cl) 1598.20 - - - -
Non-Operating Expenses - - - -
Total Revenues 395,346 376,400 389,485 417,150
Total Expenses 275,035 351,073 326,212 355,027
Net Income/Loss 120,311 25,327 63,273 62,123
Fund Balance Beginning of Year 617,272 737,583 737,583 800,856
Fund Balance End of Year 737,583 762,910 800,856 862,979
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