CITY OF CREEDE MEETING AGENDA CREEDE TOWN HALL
BOARD OF TRUSTEES October 20, 2015, 5:30 PM 2223 N. MAIN STREET

REGULAR WORK SESSION

e Town Entry Signage

[Discussion Synopsis: Discussed at spring retreat, city-county, and June work session. Collaboration expected with other community groups;
signage to be addressed in final DCI Assessment. Expected DCI Assessment Final in December. Discuss and/or move follow-up to Jan. -
Feb. work session.]

¢ RGA Recommendation

[10/13/15 PZ Recommended approval of preliminary concept maps as presented - see map]

e Block 14 Alley Vacation
e 210 La Garita Encroachment Agreement

e General Fund Budget

e Any Other Business

Posted 10/16/15

OPEN TO THE PUBLIC






INTEROFFICE MEMORANDUM

TO: Mayor & Board of Trustees
FROM: Clyde Dooley

SUBJECT: General Fund Budget
DATE: October 20, 2015

I gave everyone a copy of the initial proposed budget for 2016 at our last meeting and
tonight we’ll be concentrating on the General Fund section.

I’ve attached the Mill Levy confirmation from DOLA and the calculations I did to
start the budget process. I gave you some of the financial tools I use for estimating and

monitoring the budget. I’ll be referring to these in our next couple of meetings, so
please hang on to them.

Revenues: Total $461,050
Expenses: Total $411,496

General Fund Income for 2016 is projected to be $49,554

C:\Users\Creede Clerk\Documents\City of Creede's Documents\City of Creede\Agendas\Packet Material\2015\GF Fund.doc
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2016 Proposed Budget

10/16/2015

GENERAL FUND 2014 2015 2015 2016
Revenues Actual Proposed Revised Proposed
General Property Tax 1410.10 72,913 74,000 82,000
Delinquent Taxes 1410.20 64 125 125
Delinquent Interest 1410.30 341 250 250
Specific Ownership Tax 1410.50 7,557 6,000 7,000
1/2 City Sales Tax 1410.61 81,592 92,000 92,000
County Sales Tax 1410.62 163,642 110,000 125,000
Franchise Tax 1410.80 9,023 8,500 9,000
Liquor Licenses 1440.30 4,764 4,000 4,000
Building Permits 1440.40 6,688 7,000 6,500
Building User Tax 1440.50 9,903 8,000 8,000
Highway User's Tax 1450.10 21,159 18,000 19,000
Motor Vehicle Sales Tax 1450.20 105 100 100
Cigarette Tax 1450.30 1,512 1,200 1,200
Motor Vehicle Fees 1450.40 2,432 2,400 2,400
Severance Tax 1450.50 18,540 10,000 10,000
Mineral Lease Royalty 1450.60 344 300 300
Road and Bridge 1450.70 3,952 3,800 3,800
Fuel Tax Refund 1450.80 306 250 275
Grants 1450.90 - - -
Court Fines 1460.00 - - =
Interest Income 1470.00 339 300 300
Recreation Fees 1480.10 4,229 3,200 3,500
Recreation Grants 1480.20 - - =
Recreation Donations 1480.30 3,605 2,000 3,000
Recreation Misc. 1480.90 - 750 =
Activiteis Lease - Gym 12,000 | A
Activities Fees 1,300 | B
Refunds 1490.20 18 - -
Rec. (300x3) 1490.40 - - -
Miscellaneous 1490.90 12,387 10,000 10,000
|Operating Revenues 425,415 362,175 401,050
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2016 Proposed Budget

GENERAL FUND 2014 2015 2015 2016
Expenses Actual Proposed Revised Proposed
Administrative Salaries 1510.10 43,493 42,172 47,842
Payroll Taxes 1510.21 3,400 3,265 3,500
Benefits 1510.23 9,717 8,840 9,911
Operating Supplies 1510.31 1,722 4,000 4,000
Postage 1510.32 194 600 600
Telephone 1510.33 3,286 2,500 3,200
Dues & Subscriptions 1510.34 2,676 3,000 3,000
Printing & Advertising 1510.35 1,760 3,000 3,000
Building & Plant 1510.40 1,647 2,000 2,000
Insurance & Bonds 1510.50 6,259 8,500 8,500
Professional Services 1510.60 20,388 25,000 25,000
Travel 1510.70 3,308 5,000 5,000
Board of Trustees 1511.00 18,352 17,000 18,000
Judicial 1512.00 - 1,500 1,500
Elections 1513.00 - - 3,000
Treasurers Fees 1514.00 1,466 2,500 2,500
Miscellaneous (+1519) 1519.00 3,894 15,500 15,000
Code Enforcement 1520.50 - 10,000 -
PUBLIC WORKS

Public Works Payroll 1530.10 46,370 49,088 52,524
Payroll Taxes 1530.21 3,685 3,832 3,910
Benefits 1530.23 12,750 12,875 13,132
Operating Expenses 1530.31 6,151 5,000 6,250
Telephone 1530.33 614 1,000 1,000
Repairs & Maintenance 1530.40 2,729 6,000 6,000
Insurance & Bonds 1530.50 4,954 6,500 6,500
Streets & Alleys 1530.70 11,758 15,000 15,000
Electricity 1530.81 11,800 14,000 16,000
Propane 1530.82 2,746 9,000 14,000
Miscellaneous 1530.90 488 5,000 5,000
Parks & Recreation

Park Payroll 1540.10 16,975 17,000 17,850
Park Taxes 1540.20 1,329 1,300 1,360
Park Benefits --- Not used 0.00 - - -
Park Expenses (+1580.70) 1540.50 7,691 20,000 20,000
Rec. Salaries 1580.10 16,224 16,715 17,550
Rec. Taxes 1580.21 1,329 1,340 1,367
Recreation Expenses 1580.50 10,172 20,000 15,000
Activities Expenses - 30,000 25,000
Activities Tax 1,500
Activities Benefit 10,000
Donations 1580.60 10,037 10,000 5,000
Hatchery Utilities 1580.80 1,519 2,000 2,000
Operating Expenses 290,883 400,027 411,496
Operating Income/Loss

Operating Revenues 425,415 362,175 401,050
Operating Expenses 290,883 400,027 411,496
Operating Income/Loss 134,532 (37,852) (10,446)

20f7




85

86

87

88

89

90

91

92

93

94

95

96

97

2016 Proposed Budget

GENERAL FUND (Cont.) 2014 2015 2015 2016
Non-Operating Actual Proposed Revised Proposed
Transfer In [Parks -from V(] 1498.00 20,000 20,000 20,000
Transfer in [Recreation - from V(] 1499.00 20,000 20,000
Transfer in [Activities - from V(] 20,000
Non-Operating Revenues 20,000 40,000 - 60,000
Transfer Out (to Cl) 1598.20 - - - -
Non-Operating Expenses - - - -
Total Revenues 445,415 402,175 - 461,050
Total Expenses 290,883 400,027 - 411,496
Net Income/Loss 154,532 2,148 - 49,554
Fund Balance Beginning of Year 737,583 892,115 894,263 894,263
Fund Balance End of Year 892,115 894,263 894,263 943,817
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MILL LEVY MEMO

TO: Mayor and Board of Trustees
FROM: Clyde

SUBJECT: Initial 2016 Mill Levy
DATE:  October 8, 2015

As I mentioned in my report, our budget planning begins when we receive the
Certification of Valuation (CV) from Libby. She’ll send me another around the end of
November for our final calculations.

Attached is the initial CV and the work sheets I use to calculate the levy. I estimate
the Consumer Price Index as shown on the second and third pages.

For those here last year | mentioned steps taken to preserve the historical high [post
TABOR], but I don’t need to do that this year because of the 14.469. This makes things
much simpler and I don’t need to go thru all the explanations.

Attached are the calculations I receive from the state and as you can see their
formula in A6 is just different enough to give us an extra dollar [$82,790], but it doesn’t
change our Mill of 14.469.

C:\Users\Creede Clerk\Documents\City of Creede's Documents\City of Creede\Agendas\Packet Material\2015\Mill Levy Memo.doc





















