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SUPPLEMENTAL ENVIRONMENTAL PROJECTS (SEP) PROPOSAL 
 

 

Enforcement 
Action Information 

Entity: Heritage Farms, LLC 
Case No.: HO-050112-3 

Regulated Entity 
Contact 

Information 

Mark McCulley 
Heritage Farms, LLC 
109 W. Lee Avenue, Suite 13 
Lamar, CO 81052 

3rd Party SEP 
Contact 

 

Lori Jacobson, Program Manager 
Southeast Environmental Health (SEH) 
Prowers County Public Health Department 
1001 S. Main Street 
Lamar, CO 81052 
(719)336-8721 

CDPHE Contact 
Person 

Technical Contact: 
Jon Erickson, WQCD, 303-692-3593 
 

General SEP Contact: 
Rachel Wilson-Roussel, OEIS, 303-692-2976 

Geographical Area to 
Benefit Most Directly 

From Project 
Kiowa and Prowers County 

Project Name Drinking Water System Improvements, Radionuclide Violations  

Project Type Third Party SEP Donation 

SEP Category Public Health 

Project Summary 

Sheridan Lake Water Company, A & B Water Association, and May Valley 
Water are identified by the Colorado Department of Public Health and 
Environment’s Water Quality Control Division (the Division) as drinking 
water systems that exceed the maximum contaminant level (MCL) value for 
regulated radionuclides.  This proposal for Supplemental Environmental 
Projects entails the distribution of funds, administered by Southeast 
Environmental Health (SEH), to these water providers for the purposes of 
supporting activities to identify and implement improvements to achieve 
compliance with radionuclide MCLs.  The proposed SEP funding would only 
be applied to costs associated with a project to achieve compliance with 
radionuclide MCLs.  The radionuclide compliance project components that are 
eligible to be paid or reimbursed with these SEP funds are limited to those 
costs associated with the Scope of Work for a contractor to develop, execute, 
and/or perform the following items: 

• Preliminary Engineering Report;  
• Pilot study of radionuclide removal or waste handling processes; 
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• Environmental Assessment; 
• Technical, Managerial, and Financial Capacity Review; 
• Final Design Report; 
• Residuals Management Plan; 
• Final Design Plans and Specifications (including associated forms and 

supplemental information to constitute a complete submittal for review 
by CDPHE); 

• Public outreach campaign;  
• Consumer rate impact study; 
• Site remediation associated with radionuclide contamination from prior 

drinking water treatment operations; 
• Project implementation and/or construction costs; and/or 
• Legal fees associated with the project. 

 

Project Description 

Water systems identified  
Sheridan Lake Water Company is located in central Kiowa County, approximately 60 
miles west of the Colorado-Kansas border, and serves approximately 138 people 
through 55 taps. The Company’s primary well (Well No. 1) supplies water with 
uranium concentrations that exceed the MCL. 
 
A & B Water Association is located near the town of Granada. The Association is a 
private utility and currently serves an estimated 100 customers through 40 residential 
and non-residential taps. Samples collected from the Association’s wells have 
concentrations of combined radium exceeding the MCL.  
 
May Valley Water Association is located in the lower Arkansas River Valley, 
approximately 8 miles north of Lamar, CO. The Association is a private utility and 
currently serves an estimated 1,520 customers through 629 residential and non-
residential taps. Samples collected from the Association’s wells have concentrations 
of gross alpha activity and combined radium exceeding the MCLs. 
 
Water System compliance dates and cost estimates 
Sheridan Lake Water Company, A & B Water Association, and May Valley Water 
Association are under an enforcement order issued by the Colorado Department of 
Public Health and Environment.  These orders have established the following 
compliance schedule*: 

• October 31, 2009 submit a Preliminary Engineering Report 
• February 28, 2010 submit a Final Design Report 
• August 1, 2010              submit Final Design Plans and Specifications 
• October 15, 2011 complete construction/implementation of project   

 
 The estimated cost for planning and final design for Sheridan Lake is $40,000. The 
estimated cost for planning and design for A & B Water Association is unknown at 
this time. The estimated cost for planning and final design for May Valley Water 
Association is $1,542,000. Cost estimates for a traditional treatment approach for the 
three water systems are as follows: Sheridan Lakes, $160,000; A & B Water 
Association, unknown at this time; and May Valley Water Association, $6,170,000.  It 
is expected that these systems will need to procure additional funding through other 
sources to be able to complete construction/implementation of a project.   
 
*Please note, these compliance schedules will be re-evaluated on a case-by-case basis 
following the submission of the Preliminary Engineering Report and are subject to 
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modification based upon site specific factors. 
 
SEH will act as the fiscal agent for this SEP and be responsible for the following 
tasks: 

• Receiving the SEP funds from Heritage Farms;  
• Executing multi-year contracts with the three water systems in order to 

administer SEP funding for the eligible activities identified in the project 
summary and according to the project schedule detailed in this document; 

• Making payments to the three water systems (see note below); 
• Tracking invoices, financial payments and administrative costs and 

submitting a financial report on an annual basis to the Division; and 
• Forwarding all reports, documentation and other information received from 

the water systems to the Division. 
Note: SEH’s contracting process may require payment to be made to the water 
systems on a reimbursement basis. In this case, proof of payment from the water 
systems for eligible activities would be required for documentation purposes before 
reimbursements would be made.  SEH will forward all documentation to the Division 
and will require a letter of evaluation from the Division by the CO-RADS project 
manager which will include an opinion on whether the activities completed were 
appropriate and whether the associated costs are eligible under this SEP proposal.  
 
To reduce the financial burden placed on the water systems, SEH will investigate 
whether the contract could include upfront annual payments to the water systems. In 
this case, the contract will describe the specific eligible activities that may be 
implemented using the funds. Specific milestones and deliverables for the water 
systems will be identified in the contract. SEH will submit deliverables and other 
documents to the Division and will require a letter of evaluation from the Division by 
the CO-RADS project manager to verify that the funds were expended on eligible 
activities.   
 
The Division will be responsible for the following tasks: 

• Determining whether or not activities implemented by the three water systems 
are eligible to receive SEP funding; 

• Monitoring all SEP-eligible activities; 
• Submitting a SEP Completion Report to Heritage Farms and the department’s 

SEP Coordinator 30 days after the completion of the SEP. 
 

Expected 
Environmental 
and/or Public 

Health Benefits 

Water systems will achieve greater gains towards providing safe drinking water to 
their residents.  

Project Budget 

Category Description Cost 
 
Engineered plans and/or 
infrastructure  Sheridan Lake Water Company $31,226

Engineered plans and/or 
infrastructure A & B Water Association $33.635

Engineered plans and/or 
infrastructure May Valley Water Association $87,236

Administrative (5%) SLE will maintain accounting records for 
project expenses and accounts payable.   $8,005

Total: $160,102.00
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Budget Discussion See Project Schedule below for annual payment allocations to each water 
system. 

Project Schedule 

Proposed Implementation Start 
Date:   January 1, 2010 

Initial Annual Payment Allocations 

Sheridan Lake Water Company $10,000.00 

A & B Water Association $33,635 

May Valley Water Association $7,064 

SEH Expense Report Due: December 31, 2010 

Second Annual Payment Allocations 

Sheridan Lake Water Company $21,226 

A & B Water Association       -     

May Valley Water Association $29,473 

SEH Expense Report Due: December 31, 2011 

Third Annual Payment Allocations 

Sheridan Lake Water Company       -     

A & B Water Association       -     

May Valley Water Association $50,699 

SEH Expense Report Due: December 31, 2012 

Final SEP Completion Report Due 
(WQCD): January 31, 2013 

Reporting SEH will track and report payments and expenses on an annual basis to 
CDPHE. The Division will be responsible for the SEP Completion Report.  

Has the applicant 
entered into any prior 
commitments to fund 
this project, voluntary 
or otherwise? If yes, 

please explain. 

No. 
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