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• Statewide Data and Analytics Contractor (the 

SDAC) 
 

• Treo Solutions, Current Vendor 
 

• Tom Whalen, Health Data Strategy and SDAC 
Contract Manager 
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Outline 

• Launch Screen 
 

• Dashboard 
 

• Member’s Report (Sample) 
 

• Care Management Report (Sample) 
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February  
2013 

March 
2013 

April 
2013 

May  
2013 

June 
2013 

July    
2013 

October 
2013 

Shared Savings 
Methodology 

Ombudsmen  
Analysis 

Enrollment Materials Assessment,  
Development, Testing  

Enrollment Broker 
and Customer 

Service Training 

Readiness Review 

Implementation and First 
Enrollment File 

Processes: 
April 1st 

Quality  Measures 

SHIP and ADRC Options 
Counseling Grant Development 

    Project Timeline/Update 
Memorandum of 
Understanding 

Systems Testing 

Testing Written Protocols 

SHIP and ADRC  
Options Counseling 
Grant Submission 

First Enrollees in 
Demonstration:  

June 1st  

CMS  Administrative  
Budget Submission 

… 

First Enrollment  
Materials 
Received:  
May 1st  

Note: Some processes repeat every month. 

Provider Recruitment 
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