CITY OF IDAHO SPRINGS
Clear Creek County, Colorado
RESOLUTION NO. 3, SERIES 2015
A RESOLUTION ADOPTING A POLICY FOR APPROVAL OF CHANGE ORDERS FOR THE COLORADO BOULEVARD RECONSTRUCTION PROJECT AND DESIGNATING AN INDIVIDUAL TO HAVE AUTHORITY TO APPROVE SAME.
WHEREAS, the City is preparing to begin work on the Colorado Blvd. reconstruction project; and
WHEREAS, the City Council wishes to name an individual to act as liaison between the City and the Contractors and to have authority to process change orders; and
WHEREAS, it is understood that change orders will inevitably be submitted by the Contractors; and
WHEREAS, such change orders may be in amounts that exceed the approval limitations set forth in the City’s Purchasing Policy; and
WHEREAS, the City Council wishes to establish a policy specific to this project in order to more efficiently deal with such change orders.
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Idaho Springs, Colorado as follows:
Section 1. The City Administrator is hereby designated to serve as the primary contact between the City and the Project Team and, as such, shall have authority to authorize change orders as provided herein.
Section 2.  The Mayor shall also have authority to authorize change orders as provided herein.
Section 3. The Colorado Blvd. Project Change Order Policy, attached hereto, shall remain in effect from the date of this Resolution’s approval until the Colorado Blvd. Reconstruction Project is complete and final payment has been issued to the Contractors.
RESOLVED, APPROVED and ADOPTED this 26th day of January, 2015.
					CITY OF IDAHO SPRINGS
																		______________________________________
ATTEST:					Michael Hillman, Mayor

____________________________________
Diane Breece, City Clerk
				

CITY OF IDAHO SPRINGS
COLORADO BOULEVARD PROJECT
CHANGE ORDER POLICY
At any regular meeting of the City Council the City Administrator may request approval of funds from the RAMP Fund for the sole purpose of authorizing change orders.  No request may exceed $100,000.  
The City Administrator or Mayor may authorize expenditures for change orders out of those approved funds in amounts not to exceed $10,000.  Approval shall be based on input from the City’s project management consultant.
The Mayor shall be informed as soon as practical after each change order is approved.
Any change order denied by the City Administrator or Mayor shall be referred to the City Council for consideration at its next available meeting.
Change orders in excess of $10,000 must receive advance approval from the City Council.
Any change order, regardless of amount, that will result in a significant design change must receive advance approval from the City Council.
As funds are authorized for change orders, appropriate charges will be made against the RAMP Fund budget items.
The City Administrator shall provide a progress report at every City Council meeting during the term of the project.  Such reports shall include, along with other project information, an itemization of all approved change orders.
While the City Administrator may submit a request before the previous $100,000 has been expended, the total available approved funds shall not exceed $130,000 at any one time.
Every effort shall be made to ensure that all actions taken by the City Council under this policy are taken at a regular meeting.  
