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Exhibit A-1:  Summary of the Colorado Achievement Plan for Kids (CAP4K) 

-  
CAP4K, COLORADO ACHIEVEMENT PLAN FOR KIDS  

Senate Bill 08-212  

 

Bill Summary, prepared by Jett Conner, Ph.D., Lead Consultant on CAP4K, DHE  

 

Official Title: Preschool to Postsecondary Education Alignment Act  

 

Goal: Move Colorado to the next generation of standards-based education to prepare students for the 

knowledge and skills required for the 21st century.  

 

Charge: Directs the State Board of Education and the Colorado Commission on Higher Education ï and 

their respective departments, the CDE(CDE) and the Department of Higher Education (DHE) ï to 

collaborate in creating a new seamless system of public education standards, expectations and assessments 

ï from preschool through postsecondary education ï designed and aligned to prepare high school students 

to enter postsecondary education, or technical or trade schools, or the workforce without the need for 

further remediation. Specifically requires the State board and CCHE to ñnegotiate a consensus and adopt a 

description of postsecondary and workforce readinessò on or before December 15, 2009. This is developed 

as a single description.  

 

Effect: Eliminates the current Colorado Student Assessment Program (CSAP) and replaces it with new 

State content standards applicable to a broad array of subjects and skills; the bill specifies that the standards 

for grades nine through twelve are aligned with postsecondary and workforce planning, preparation and 

readiness assessments adopted by the State board and CCHE. Standards and testing are designed to meet 

federal law.  

 

Details & Deadlines: Below are key provisions and deadlines for SB 08-212 arranged by section numbers. 

You may use this link to access the entire bill:  

http://www.leg.State.co.us/CLICS/CLICS2008A/csl.nsf/fsbillcont3/E59947996C92A16F872573D3005F88

ED?Open&file=212_enr.pdf  

 

22-7-1004 On or before 12/15/08 the State board must adopt a description of school readiness for 

kindergarten or first grade; by 12/15/10, the State board adopts assessments, aligned with the description of 

school readiness, for purposes of measuring school readiness, for determining instruction and improvement 

needs, and for establishing population-level results for baseline data reporting purposes.  

 

22-7-1005 On or before 12/15/09, the State board adopts standards related to the knowledge and skills 

students should have as they progress from preschool through elementary and secondary education, aligned 

where possible with career and technical education standards adopted by the State board for community 

colleges and occupational education. The State board of education also collaborates with the CCHE to 

ensure that the standards are aligned with the description of postsecondary and workforce readiness 

outlined in section 22-7-1008, below. In addition to studentsô subject-matter knowledge in reading; writing; 

mathematics; science; history; geography; visual and performing arts; physical education; world languages; 

English competency; economics and civics (22-7-
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1005), the standards also are designed to ensure students develop and demonstrate such skills as creativity and 

innovation; critical thinking; communication and collaboration; social and cultural awareness; initiative and self-

direction; character and leadership; productivity and accountability; and information technology application skills.  

 

22-7-1006 On or before 12/15/2010, the State board adopts assessments designed to measure the preschool through 

elementary and secondary education standards and ensure, among other things, longitudinal measurement of 

studentsô academic growth, a high level of accountability across the State for students, schools, and school districts 

and compliance with federal law testing requirements. NOTE: Assessments adopted may include portfolios, projects 

and performances in addition to standardized measures. Assessments retain a system of ratings for public schools 

and may include writing assessments developed with local education providers, and timely evaluations of same.  

 

22-7-1007 Beginning with the 2008-09 academic year, requires the CDE to implement a pilot program in several 

districts to evaluate different kinds of high school testing plans.  

 

22-7-1008 Postsecondary and workforce readiness: On or before 12/15/09 the State board and CCHE establish a 

description of postsecondary and workforce readiness which, at a minimum must include, among other 

requirements, describing knowledge and skills designed to demonstrate studentsô postsecondary and workforce 

proficiencies in English language competency; successful completion without need for remediation of core academic 

courses (23-1-125(3); and the skills referred to above in 22-7-1005, all of which must be aligned with the description 

of postsecondary and workforce readiness. On or before 12/15/2010, the State board and CCHE shall adopt 

postsecondary and workforce planning, preparation and readiness assessments to be administered by local education 

providers (public schools, school districts, BOCES, charter schools, etc.).  

Additional provisions in the bill provide for the State board and CCHE to make revisions, on or before 7/1/2015, to 

the description of postsecondary and workforce readiness, and, on or before 7/1/2016 and every six years thereafter, 

to the planning, preparation and readiness assessments adopted by the State board and CCHE.  

 

The State board and CCHE are required to collaborate to set standards for special kinds of diplomas (22-7-1009). 

Though the bill does not mandate Statewide graduation requirements, schools are required to align their content 

standards with the newly adopted State standards and revise their curricula accordingly, by 12/15/2011 (22-7-1015), 

and begin administering assessments by 12/15/2012 (22-7-1016); a high school studentôs final transcript shall 

describe the studentôs level of postsecondary/workforce readiness, including any endorsements of special 

achievement (22-7-1017). Students who graduate with a high school diploma that includes a postsecondary and 

workforce readiness endorsement are guaranteed to meet minimum academic qualifications for admission (subject to 

additional institutional qualifications) to all open, modified-open, or moderately selective public institutions of 

higher education in Colorado.  

 

The bill requires a review of public IHE admission standards (23-1-113) and teacher preparation programs (23-1-

121) to ensure alignment with the new State standards. The bill mandates public and interest group involvement 

throughout the process. Definitions in the bill may be found in section 22-7-1003.  
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Exhibit A-2:   Detailed LEA Participation Table 
 

Detailed Table for (A)(1) 

This table provides detailed information on the participation of each participating LEA (as defined in this notice).  States should use this table to 

complete the Summary Tables above. (Note:  If the State has a large number of participating LEAs (as defined in this notice), it may move this 

table to an appendix.  States should provide in their narrative a clear reference to the appendix that contains the table.) 
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Academy School District 

20 
30 22,255 2,311 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Adams 12 Five Star 

Schools (Northglenn-

Thornton) 

51 41,170 13,380 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Adams County School 

District 14 
13 6,914 5,756 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Adams County School 

District 50 (Westminster) 
20 9,371 7,093 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Adams-Arapahoe School 

District 28J 
52 35,589 22,432 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Akron School District R-1 2 370 180 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Archuleta County School 

District 50 JT 
5 1,517 768 Y Y Y Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Aspen School District 1 4 1,649 99 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Bayfield School District 

10 JT-R 
3 1,384 343 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Big Sandy School District 

100J 
3 292 144 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 
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District RE-2 
54 28,434 4,851 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Brighton School District 

27J 
20 13,912 4,713 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Brush School District RE-

2J 
4 1,409 762 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Buena Vista School 

District R-31 
4 903 336 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Calhan School District RJ-

1 
4 615 243 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Canon City School District 

RE-1 
10 3,699 1,693 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Centennial School District 

R-1 
3 209 178 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Center School District 26 

JT 
4 575 518 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Cherry Creek School 

District 5 
57 50,135 12,416 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Clear Creek School 

District RE-1 
5 892 214 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Colorado Charter School 

Institute 
19 6,503 2,549 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Colorado School for the 

Deaf and Blind 
2 280 179 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Colorado Springs School 

District 11 
64 28,942 14,794 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Cotopaxi School District 

RE-3 
2 206 112 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 
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De Beque School District 
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Del Norte School District 

C-7 
4 597 409 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Delta County School 

District 50J 
19 5,113 2,360 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Denver County School 

District 1 
142 72,718 52,039 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Dolores School District 

RE-4A 
3 658 264 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Douglas County School 

District RE-1 
78 58,407 4,886 Y Y Y Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Durango School District 9-

R 
10 4,579 1,262 Y Y Y Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Eagle County School 

District RE 50 
18 6,031 2,183 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

East Grand School District 

2 
6 1,381 347 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Eaton School District RE-

2 
5 1,705 528 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Ellicott School District 22 3 824 519 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Englewood School District 

1 
9 2,907 1,571 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Fort Morgan School 8 3,084 2,145 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 
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RE-3 
2 175 73 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 
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RE-2 
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31 18,520 10,747 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 
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28 
3 253 131 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Harrison School District 2 25 10,776 7,639 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 
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6 3,007 1,032 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Julesburg School District 3 1,199 159 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 
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Keenesburg School 

District RE-3J 
6 2,063 1,000 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Lake County School 

District R-1 
4 1,079 762 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Lamar School District RE-

2 
6 1,601 1,090 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Las Animas School 

District RE-1 
4 540 413 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

LaVeta School District 

RE-2 
2 243 121 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Lewis-Palmer School 

District 38 
10 5,751 496 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Littleton School District 6 24 15,294 2,806 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Lone Star School District 

101 
3 118 49 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Mancos School District 

RE-6 
3 373 204 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Manitou Springs School 

District 14 
4 1,366 375 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Mapleton School District 1 16 5,401 3,769 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Mc Clave School District 

RE-2 
2 239 124 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Meeker School District 

RE1 
3 654 171 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Mesa County Valley 

School District 51 
42 21,372 9,612 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Moffat County School 4 209 106 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 
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District RE: No 1 

Moffat School District 2 7 2,362 806 Y Y Y Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Monte Vista School 

District C-8 
6 1,136 733 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Montezuma-Cortez School 

District RE-1 
10 2,865 1,660 Y Y Y Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Montrose County School 

District RE-1J 
14 6,233 3,213 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Mountain Valley School 

District RE-1 
3 111 66 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

North Conejos School 

District RE-1J 
5 1,051 736 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

North Park School District 

R-1 
2 199 106 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Norwood School District 

R-2J 
2 245 109 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Otis School District R-3 2 185 71 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Ouray School District R-1 3 216 63 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Park (Estes Park) School 

District R-3 
3 1,182 370 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Peyton School District 23 

JT 
3 671 189 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Plateau School District 

RE-5 
2 150 61 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Plateau Valley School 

District 50 
4 464 103 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Platte Canyon School 

District 1 
3 1146 290 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 
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Platte Valley School 

District RE-3 
2 115 79 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Poudre School District R-1 51 25,677 6,852 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Pueblo City School 

District 60 
38 17,213 12,051 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Ridgway School District 

R-2 
3 345 77 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Roaring Fork School 

District RE-1 
12 5,231 2,138 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Sanford School District 6J 2 315 212 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Sangre de Cristo School 

District RE-22J 
2 304 180 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Sargent School District 

RE-33J 
3 484 204 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Sheridan School District 2 4 1,429 1,192 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Sierra Grande School 

District R-30 
3 252 195 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Silverton School District 1 3 66 45 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

South Conejos School 

District RE-10 
3 272 195 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

South Routt School 

District RE-3 
3 390 106 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Steamboat Springs School 

District RE-2 
5 2152 212 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Strasburg School District 

31J 
4 966 208 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Summit School District 

RE-1 
9 2,943 863 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 
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Swink School District 33 2 378 155 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Telluride School District 

R-1 
3 681 122 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Thompson School District 

R-2J 
30 14,779 3,914 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Trinidad School District 1 4 1,401 903 Y Y N Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Valley School District RE-

1 
7 2,340 1,100 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Walsh School District RE-

1 
2 149 76 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Weld County School 

District RE-1 
6 1,784 1,007 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Weld County School 

District RE-8 
4 2,221 1,414 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

West End School District 

RE-2 
3 311 182 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

West Grand School 

District 1-JT 
3 451 159 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Widefield School District 

3 
16 8,475 3,572 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Windsor School District 

RE-4 
7 3,963 729 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Wray School District RJ-2 3 652 332 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Yuma School District 1 3 774 364 Y Y NA Yes Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 
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Exhibit A-3:  Colorado Memorandum of Understanding 

  
Revised Version: May 4, 2010  
 

The following MOU has been modified for the Race to the Top Phase II application process. The 

following changes have been made to this MOU. 

 

Additions: An updated Exhibit 1: Preliminary Statement of Work has been included for this 

application.  

Deletions: The following section of the original MOU has been removed. 

7. Conflicts; Collective Bargaining. Nothing in this Memorandum of Understanding shall be 

construed to alter or otherwise affect the rights, remedies, and procedures afforded school or 

school district employees under Federal and State law (including applicable regulations or court 

orders) or under the terms of collective bargaining agreements, memoranda of understanding, or 

other agreements between such employers and their employees, unless contrary to state or 

federal law. Nor shall this Memorandum of Understanding prohibit the parties from entering into 

written agreements to alter or modify the terms of existing collective bargaining agreements or 

memoranda of understanding. 

1  

This Memorandum of Understanding is entered into by and between the State of Colorado 

(ñStateò) and ______________________________, (ñLEAò).  The purpose of this agreement is 

to establish a framework of collaboration, as well as articulate specific roles and responsibilities 

in support of the State in its implementation of an approved Race to the Top grant project. 

1.  Scope of Work.  Exhibit 1, the preliminary Scope of Work, indicates which portions of the 

Stateôs proposed reform plans (ñState Planò) the LEA is agreeing to implement.   

2. Project Administration . 

a. LEA Responsibilities.  In assisting the State in implementing the tasks and 

activities described in the Stateôs Race to the Top application, the LEA will: 

i. Implement the plan identified in Exhibits I and II of this agreement (ñthe 

LEA Planò); 

ii.  Actively participate in all relevant conveningôs, communities of practice, 

or other practice-sharing events that are organized or sponsored by the 

State or the U.S. Department of Education (ñEDò); 



Colorado Race to the Top Phase 2 Appendix 

16 

iii.  Post to any website specified by the State or ED, in a timely manner, all 

non-proprietary products and lessons learned or developed using funds 

associated with the Race to the Top grant; 

iv. Participate, as requested, in any evaluations of this grant conducted by the 

State or ED;  

v. Be responsive to State or ED requests for information including the status 

of the project, project implementation, outcomes, and any problems 

anticipated or encountered; 

vi. Participate in meetings and telephone conferences with the State to discuss 

(a) progress of the project, (b) potential dissemination of resulting non-

proprietary products and lessons learned; (c) plans for subsequent years of 

the Race to the Top grant period; and (d) other matters related to the Race 

to the Top grant and associated plans. 

b. State Responsibilities.  In assisting participating LEAs in implementing their 

tasks and activities described in the Stateôs Race to the Top application, the State 

will:  

i. Work collaboratively with and support the LEA in carrying out the LEA 

Plan as identified in Exhibits 1 and 2 to this agreement;  

ii.  Timely distribute the LEAôs portion of Race to the Top grant funds during 

the course of the project period and in accordance with the LEA Plan 

identified in Exhibit II; 

iii.  Provide feedback on the LEAôs status updates, annual reports, any interim 

reports, and project plans and products; and 

iv. Identify sources of technical assistance for the project. 

c. Joint Responsibilities. 

i. The State and the LEA will each appoint a key contact person for the Race 

to the Top grant. 

ii.  These key contacts from the State and the LEA will maintain frequent 

communication to facilitate cooperation under this MOU. 
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iii.  State and LEA grant personnel will work together to determine 

appropriate timelines for project updates and status reports throughout the 

whole grant period. 

iv. State and LEA grant personnel will negotiate in good faith to continue to 

achieve the overall goals of the Stateôs Race to the Top grant, even when 

the State Plan requires modifications that may affect the LEA, or when the 

LEA Plan requires modifications. 

3. State Recourse for LEA Non-Performance.  If the State determines that the LEA is not 

meeting its goals, timelines, budget, or annual targets or is not fulfilling other applicable 

requirements, the State will take appropriate enforcement action, which could include but 

is not limited to a collaborative process between the State and the LEA, temporarily 

withholding funds, or disallowing costs. 

4. Assurances.  The LEA hereby certifies and represents that it: 

a. Has all requisite power and authority to execute this MOU;  

b. Is familiar with the Stateôs Race to the Top grant application and is supportive of 

and committed to working on all or significant portions of the State Plan; 

c. Agrees to be a participating LEA and will implement those portions of the State 

Plan indicated in Exhibit I, if the State application is funded; 

d. Will provide a Final Scope of Work to be attached to this agreement as Exhibit II 

only if the Stateôs application is funded; will do so in a timely fashion but no later 

than 90 days after a grant is awarded; and will describe in Exhibit II the LEAôs 

specific goals, activities, timelines, budgets, key personnel, and annual targets for 

key performance measures (ñLEA Planò) in a manner that is consistent with the 

Preliminary Scope of Work (Exhibit I) and with the State Plan; and 

e. Will comply with all of the terms of the grant, the Stateôs sub-grant, and all 

applicable Federal and State laws and regulations.  

5. Modifications.  This Memorandum of Understanding may be amended only by written 

agreement signed by each of the parties involved, and in consultation with ED. 

6. Duration/Termination .  This Memorandum of Understanding shall be effective 

beginning with the date of the last signature hereon, and, if a grant is received, ending 

upon the expiration of the grant project period, or upon mutual agreement of the parties, 
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whichever occurs first; provided, however, that in the event the LEA and State are unable 

to finalize the Final Scope of Work on or before the date specified in Section 4 (a) above, 

this MOU shall be deemed null and void. 

7. Conflicts; Collective Bargaining.  Nothing in this Memorandum of Understanding shall 

be construed to alter or otherwise affect the rights, remedies, and procedures afforded 

school or school district employees under Federal and State law (including applicable 

regulations or court orders) or under the terms of collective bargaining agreements, 

memoranda of understanding, or other agreements between such employers and their 

employees, unless contrary to State or federal law.  Nor shall this Memorandum of 

Understanding prohibit the parties from entering into written agreements to alter or 

modify the terms of existing collective bargaining agreements or memoranda of 

understanding. 

 

8. Signatures. 

LEA Superintendent (or equivalent authorized signatory) 

______________________________________  ______________________________ 

Signature       Date 

___________________________________________________________ 

Printed Name/Title 

President of Local School Board (or equivalent; if applicable) 

______________________________________ ______________________________ 

Signature       Date 

___________________________________________________________ 

Printed Name/Title 

Local Teachersô Union Leader (if applicable) 

______________________________________  _____________________________ 

Signature       Date 

___________________________________________________________ 

Printed Name/Title 
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Authorized State Official:  By the signature below, the State hereby accepts the LEA as 

a participating LEA: 

______________________________________  ______________________________ 

Signature       Date 

____________________________________________________________  

Printed Name/Title 

 

Exhibit 1 ï Preliminary Scope of Work 

 

Preliminary Scope of Work 

The preliminary scope of work describes the expected activities to be completed by the state of 

Colorado (the state) and by participating LEAs/charters for the Race to the Top Phase II 

program. If the state is awarded a grant (announcement expected by September 2010), each 

participating LEA/charter school then will have 90 days to submit its final scope of work specific 

to Phase II activities. CDE will provide support to LEAs in completing the final scope of work.  

Each participating LEA/charterôs final scope of work must include:  

Detailed project plans that are consistent with the preliminary scope of work and with Coloradoôs 

grant application.  

Specific goals, activities, timelines, budgets, key personnel and annual targets for key 

performance measures.  
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Assurance Area B:  Standards and Assessments 
Primary Strategic Objective:  Increase student learning through teacher mastery and delivery of common 

standards and assessments.  

 

For All LEAs/Charters, the State Willé. 
For Participating 

LEAs, Charters, the 
State Willé 

Participating LEAs/Charterôs Willé  

 Review and adopt, by August 2010, 
Common Core Standards and align 
grade-level expectations to guide 
curriculum. 

 

 Develop and disseminate high-quality 
curricula and instructional materials, 
formative and interim assessment, and 
professional development resources. 

 

  Create regional support teams. 
 

 Deliver professional development to 
district trainers to support district 
professional development. 

 

 Develop and conduct an implementation 
peer review process. 

 

 Administer statewide assessment of 
college-readiness (continue statewide 
administration of ACT and transition to 
state-specific assessment of mastery of 
Post-secondary and Workforce 
readiness).   

 

 

 Provide intensive professional 
development during the transition to new 
standards. 

 

 Transition from CSAP to shared multi-
state assessment when available and as 
appropriate. 

 

 Identify and support promising 
opportunities to engage parents and 
communities in supporting the academic 
success of students. 

 

 No additional 
activities 
 

 

 Ensure curriculum aligns with standards, is 
implemented with fidelity, is having 
expected impact on student achievement, 
and is modified if ineffective. 

 

 Ensure teachers and leaders participate in 
Stateôs standards-related professional 
development. 

 

 Ensure all students participate in statewide 
summative assessments and assessments 
of college readiness  

 

 Build a culture of college- and career- 
readiness in schools by removing obstacles 
to, and actively supporting, student 
engagement and achievement, by: 

 

o Providing rigorous advanced 
coursework (e.g., AP courses, STEM 
courses that incorporate project 
inquiry-, or design-based contextual 
learning opportunities, flexible 
grouping) 

o Targeting high-need or low-achieving 
students for enrollment in advanced 
coursework 

o Proactively supporting these students 
in advanced coursework (e.g., 
Individual Career Action Plans). 

o Offer enrollment in ASCENT / dual 
enroll-ment/career and technical 
education opportunities. 

 

 Develop and use high-quality curricula and 
instructional materials and formative 
assessments aligned to standards. 

 

 Participate in content collaborative or 
regional support team learning communities 
aligned to LEA needs. 

 

 Provide high-quality professional 
development to teachers and principals to 
transition to standards-based, data-driven 
instruction. 

 

 Participate in review of new standards and 
preparation of grade-level expectations. 
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Assurance Area C:  Data Systems (Accessing and Using State Data) 

Primary Strategic Objective:  Use, learn and leverage high quality information to drive 

increased student performance. 

 

For All LEAs/Charters, the State Willé. 
Participating 

LEAs/Charters, the 
State Willé 

Participating LEAs/Charterôs Willé  

 Provide a user identity management system 
to provide customized user access based on 
role. 
 

 Enhance the SchoolView Educational 
Dashboard Portal to: 

o Make State longitudinal data easily 
accessible to stakeholders. 

o Provide differentiated ñdashboardsò 
based on stakeholder role, with data of 
interest to the stakeholder (as 
determined by research), full 
longitudinal and trend information, and 
correlations between key statistics. 

o Allow for custom data reports with an 
easy-to-use, customizable reporting 
tool that enables users to select, 
compare, and filter 
statistics/indicators. 

o Ensure consistency and compliance 
with FERPA 
. 

 Continue working with the governance 
council to oversee continued improvements. 

 

 Publicize and refine the portal 
o Actively direct different stakeholders to 

the portal and solicit feedback for 
refinement. 
 

  Increase P-20 coordination 
o Develop MOUs with early education 

and higher education institutions; 
develop Enterprise Data Management. 

 

  Increase inter-agency coordination 
o Develop MOUs with other Colorado 

agencies (e.g., Department of Human 
Services, Department of Corrections). 

 

 

 No additional 
activities 
 

 

 Continue to use the statewide data 
system in schools. 
 

 Provide real-time data that meets 
quality standards. 
 

 Provide input into the development of 
dashboards (e.g., feedback on which 
indicators are most relevant to different 
stakeholders). 
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Assurance Area C:  Data Systems (Using Data to Inform Instruction) 

Primary Strategic Objective:  Use, learn and leverage high quality information to drive 

increased student performance. 

 

For All LEAs/Charters, the State Willé. 
Participating 

LEAs/Charters, the 
State Willé 

Participating LEAs/Charterôs Willé  

 Create the technological base for 
instructional improvement systems (e.g., 
reports based on interim assessments) 
and integrate into the SchoolView 
Educational Dashboard Portal. 
 

 Define criteria and quality standards for 
instructional improvement systems: 
o Instructional improvement systems 

include collaborative planning time 
in which teachers analyze student 
data, develop plans to differentiate 
instruction in response to data, and 
review the effectiveness of prior 
actions. 
 

 Pre-approve methods and/or providers 
of instructional improvement systems 
meeting these quality standards. 
 

 

 Recruit, train, 
deploy, and 
subsidize data 
coaches to 
participate in 
instructional 
improvement 
systems: 
o Data coaches 

will facilitate 
collaborative 
planning time to 
help teachers 
and leaders 
develop the 
technical skills 
to analyze data 
and the 
pedagogical 
skills to adjust 
instruction 
based on data. 

o Data coaches 
will provide 
teachers with 
feedback on 
instructional 
approaches on 
using data 
effectively. 

 

 

 Ensure implementation of instructional 
improvement systems: 

o Ensure weekly collaborative time 
for teachers and leaders to 
participate in instructional 
improvement systems in small, 
relevant groups (e.g., 6 3rd and 
4th grade teachers). 

o Use the statewide system of 
support which includes a 
facilitated collaborative planning 
time (may choose a preapproved 
provider/method or may request 
approval for other options). 

o Integrate instructional 
improvement systems as a core 
job-embedded professional 
development offering). 
 

 Integrate State data coaches into 
instructional improvement systems: 
o Use State data coaches to 

facilitate collaborative time, 
observe instruction, and provide 
feedback. 

o Provide access to classrooms for 
data coaches to complete 
observations of instruction and 
offer feedback. 

 

 
 
 
Instructional improvement systems are defined as technology-based tools and other strategies that provide 
teachers, principals, and administrators with meaningful support and actionable data to systemically manage 
continuous instructional improvement, including such activities as: instructional planning; gathering information (e.g., 
through formative assessments, interim assessments, summative assessments, and looking at student work and 
other student data); analyzing information with the support of rapid-time reporting; using this information to inform 
decisions on appropriate next instructional steps; and evaluating the effectiveness of the actions taken. Such 
systems promote collaborative problem-solving and action planning; they may also integrate instructional data with 
student-level data such as attendance, discipline, grades, credit accumulation, and student survey results to provide 
early warning indicators of a studentôs risk of educational failure. 
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Assurance Area D:  Great Teachers and Leaders D (2) - Improving teacher 
and principal effectiveness based on performance) 
Primary Strategic Objective:  Ensure all teachers and principals are evaluated at least 

annually using rigorous, transparent, and fair systems; that evaluations are based at 

least 50% upon student growth; and that evaluation results directly inform individualized 

professional development, compensation, promotion, retention, and dismissal 

decisions.. 

 

For All LEAs/Charters, the State Willé. 
Participating 

LEAs/Charters, the 
State Willé 

Participating LEAs/Charterôs Willé  

 Provide support in selecting and 
implementing licensed personnel 
evaluation systems that satisfy the 
recommendations of the Governorôs 
Council for Educator Effectiveness 
criteria. 
 

 Develop diagnostic tools to assess the 
quality of induction programs and 
identify areas for improvement. 
 

 Develop individualized Educator Impact 
Reports that include effective 
resources that address identified areas 
for improvement on individual educator 
evaluations: 
 

 Provide a statewide system of support 
to provide technical assistance to 
develop comprehensive PD plans that 
are aligned to student needs and 
identified areas of development for 
educators in the district. 
 

 Provide technical assistance to LEAs to 
revise compensation, promotion and 
retention systems so that they are 
informed by evaluations. 
 

 

 Provide technical support to districts to 
implement HR systems that ensure 
evaluations are transparent, fair and 
rigorous; feedback is timely and offers 
a meaningful opportunity for 
improvement; dismissal procedures are 
handled efficiently. 
 

 

 Offer incentive 
grant opportunities 
to acquire or 
develop support 
and development 
practices and 
resources, 
including common 
planning time, 
cross-district 
learning 
communities and 
technology based 
peer networks. 

 
 
 
 
 

 

 Adopt and implement evaluation 
systems for teachers and principals 
that satisfy the recommendations of 
the Governorôs Council. 

 

 Provide local teachers and principals 
meaningful involvement in the design 
and development of local evaluation 
systems. 

 

 Use diagnostic tools to assess 
whether evaluation system provides 
timely feedback and access options to 
improve as appropriate. 

 
 

 Revise compensation, promotion and 
retention systems so that they are 
informed by evaluations. 

 

 Negotiate changes, as needed, to 
local collective bargaining and other 
agreements to support revised 
compensation, promotion and 
retention systems. 

 

 Annually report the number of 
teachers and principals in each rating 
category who were renewed, non-
renewed, or dismissed. 

 

 Develop professional development 
plans that are comprehensive and 
aligned to identified needs of 
educators and students in your LEA 

 

 Use educator evaluations as a 
significant factor in teacher and 
principal development plans, 
placement, promotion, advancement, 
retention and dismissal. 
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Assurance Area D:  D (3) Great Teachers and Leaders (Ensuring equitable 
distribution of effective teachers and principals) 
Primary Strategic Objective:  Ensure students in high-poverty and/or high-minority 
schools have equitable  access to highly effective teachers and principals, with a 
particular focus upon teachers serving English language learners, students with 
disabilities, college-ready STEM courses and rural schools. 
 

For All LEAs/Charters, the State Willé. 
Participating 

LEAs/Charters, the 
State Willé 

Participating LEAs/Charterôs Willé  

 Develop an Educator Effectiveness 
Index to reflect the concentration of 
effective educators by school, district 
and region, including data for 
comparable regions, subjects or other 
categories. 
 

 Provide technical assistance for the 
development of local plans which 
address inequitable distribution of 
teachers and principals. 
 

 Evaluate and publish the success of 
interventions deployed at high-
poverty/high-minority schools. 
 

 Provide access to resources proven to 
increase student academic growth 
rates in high-poverty/high-minority 
schools. 
 

 Expand TeachInColorado.org to 
effectively recruit teachers and 
principals to apply for open positions in 
high need schools and subjects, 
 

 Identify and disseminate effective 
district recruitment strategies. 
 

 Conduct annual survey of district hiring 
needs and provide customized reports 
to preparation programs and through 
TeachInColorado.org. 
 

 Expand access to distance, online 
learning instruction and tutoring for 
college-ready math and science. 

 

 Administer the biennial statewide 
survey of teaching and working 
conditions and publish analysis of 
results and recommendations for 
improving the preparation, support, 
recruitment and retention of effective 
teachers and principals. 

 

 Offer financial 
incentives to 
increase the 
number of 
educators 
prepared through 
proven pathways 
to serve critical 
areas.  
 

 

 
 

 
 

 

 Develop a local plan to ensure that 
students in high-poverty and/or high-
minority schools have equitable 
access to highly effective teachers and 
principals and are not served by 
ineffective teachers and principals at 
higher rates than other students, 
including: 

o Implement recruitment and 
retention strategies informed by 
analysis of available data. 

o Provide professional 
development proven to increase 
performance of teachers in high-
poverty and/or high-minority 
schools. 

o Career paths that provide 
multiple pathways for highly 
effective educators to take on 
increasing responsibility in 
exchange for additional 
compensation and/or benefits. 

 

 Cooperate with efforts to collect and 
disseminate information on current 
and anticipated hiring needs. 

 

 Use TeachInColorado.org as part of 
recruitment strategy. 

 

 Identify effective teachers interested in 
receiving additional endorsements in 
critical shortage areas. 

 

 Implement school staffing strategies 
designed to recruit and retain highly 
effective educators to serve English 
language learners, students with 
disabilities and to deliver college-
preparation courses in STEM subjects. 
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Assurance Area D:  Great Teachers and Leaders (D4) 

Primary Strategic Objective:  Improve the performance of teacher and principal preparation 
programs by assessing and publishing the effectiveness of their graduates, incorporate pre-
service performance assessments into preparation programs, and expand successful programs.  
 

For All LEAs/Charters, the State Willé. 
Participating 

LEAs/Charters, the 
State Willé 

Participating LEAs/Charterôs Willé  

 Publish annually an assessment of 
each preparation program that includes 
information about the effectiveness of 
the program participants. 
 

 Participate in the Teacher Performance 
Assessment pilot to develop pre-
service performance assessments. 
 

 Expand LEA residency programs. 
 

 Develop diagnostic tools for LEAs to 
identify those preparation programs 
that are proven to develop teachers 
and principals with a high likelihood of 
being effective. 
 

 Provide incentive grants to those 
programs that are most effective to 
expand the number of participants 
prepared, with a focus upon programs 
that prepare teachers and principals to 
be effective in: 

o High-poverty and/or high-
minority schools 

o Rural schools 
o Special Education 
o English language acquisition 
o STEM 

 
 

 

 

 No additional 
activities 
 

 
 

 
 

 

 

 Prioritize recruitment efforts towards 
those programs proven to be most 
effective. 

 

 Participate in CDE efforts to provide 
accurate information about current and 
future hiring needs. 
 

 Identify proven preparation programs 
and nominate them to receive 
expansion grants. 
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Assurance Area D:  Great Teachers and Leaders (D5) 

Primary Strategic Objective:  Ensure all teachers and principals have access to aligned 
and comprehensive set of supports that adequately prepare them to be effective 
(induction) and are directed at identified areas for improvement and/or particular student 
needs. 

 

For All LEAs/Charters, the State Willé. 
Participating 

LEAs/Charters, the 
State Willé 

Participating LEAs/Charterôs Willé  

 CDE develops set of diagnostic tools 
for assessing the quality of local 
induction offerings, and creates a set of 
online resources for LEAs/charters to 
improve their induction program 
 

 Statewide System of Support and 
Educator Effectiveness unit identifies 
models of effective induction and 
provides technical assistance and 
resources to districts to adopt or revise 
programs. 
 

 Utilize technology to facilitate cross-
district PD offerings. 

 

 Enable uploading of content and peer-
to-peer sharing of instructional 
materials onto SchoolView. 

 

 Offer residency programs for teams of 
instructional leaders to share best 
practice and form collaborative learning 
communities with peers across the 
state. 

 

 Develop a training module for ensuring 
all teachers and principals are familiar 
with and have knowledge of using 
SchoolView to inform instructional 
practice. 
 

 

 No additional 
activities 
 

 

 
 

 
 

 

 Adopt or revise induction programs to 
meet or exceed state quality 
standards. 

 

 Utilize PD certified by CDE or submit 
additional offerings for certification. 

 

 Ensure all teachers and principals 
have completed online training module 
demonstrating mastery of SchoolView 
and how to use it to inform instruction/ 
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Assurance Area E:  School Turn-Around 

Primary Strategic Objective:  Use, learn and leverage high quality information to drive 

increased student performance. 

 

For All LEAs/Charters, the State Willé. 
Participating 

LEAs/Charters, the 
State Willé 

Participating LEAs/Charterôs Willé  

 Identify persistently low-achieving 
schools for turn-around intervention.  
Intervene when necessary to induce 
LEAs to re-try in failed efforts or 
increase state role & direction. 
 

 Expand capacity of CDE Turnaround 
Office by hiring top-notch staff to 
oversee implementation progress. 
 

 Through the School Leadership 
Academy, create a distinct curriculum 
and approach for the turnaround 
component of the Leadership 
Residency Program. 
 

 Develop selection tools and partner 
contract recommendations for LEAs 
and approve plans ensuring rigorous 
reforms. 
 

 Require agreement between LEA and 
the State guaranteeing persistently 
low-achieving schools have conditions 
for success. 
 

 Enable partnership zones by using 
state policy tools, such as ñinnovation 
zonesò. 
 

 Tie results from the Colorado Growth 
Model and other outcomes to school 
practices to identify, share, and 
replicate essential elements of 
successful turnarounds. 

 

 Analyze learning and working 
conditions data from the TELL survey 
to identify opportunities to improve 
school culture, community and student 
engagement and instructional 
practices. 

 

 Hire high-
potential 
turnaround 
leaders for 
participating 
schools. 
 

 Give persistently 
low-achieving 
schools flexibility 
to reorganize 
highly effective 
teachersô time 
and roles so that 
they reach more 
students. 
 

 Ensure school 
operators and 
leaders have 
sufficient 
authority over 
time, budget and 
staffing to effect 
dramatic 
improvement. 

 

 Provide 
residency-based 
training for 
principals to lead 
turnaround 
schools 

 

 Subsidize the 
costs of 
extending 
learning time 
and offering 
wraparound 
services to 
turnaround 
schools 

 

 

 Nominate current and future 
turnaround leadership team members 
for participation. 

 

 Arrange release time and substitutes 
as needed for participants. 

 

 Create a local turnaround office or 
other structure to provide leadership 
for the effort to address persistent low-
achievement. 

 

 Conduct needs assessments and 
select appropriate interventions for 
persistently low-achieving schools. 

 

 Repurpose existing LEA funds to align 
with activities funded through this 
grant. 

 

 Establish the conditions partnership 
zones require in order to thrive, 
including authority for schools and 
lead partners over funds, staffing, and 
time. 

 

 Enter into agreements with lead 
partners to engage in school 
turnarounds. 
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Exhibit A -4:  Achievement Goals Overall and by Subgroup with and  without RttT 

Funding 
 

Colorado is committed to a plan for improving educational outcomes, as measured by increased 

achievement overall, closing gaps in achievement between students, and ensuring all high school 

graduates are ready for success in post-secondary education and the workforce.  Race to the Top 

investments will enable Colorado to significantly accelerate the implementation and impact of this plan. 

As a result, our goals for student achievement without Race to the Top mirror but are more modest than if 

the state is successful in the Race to the Top competition. Colorado's Race to the Top strategies and 

budget directly respond to an analysis of the root causes for our current and historical student 

achievement results.  The State will pursue these strategies to achieve improved results with or without 

Race to the Top funding, results will take longer to meet in the absence of these additional funds.  

Specifically, our instructional improvement systems and cannot be built as quickly, and statewide training 

on new standards, and analysis of new evaluation systems will take longer to complete. Finally, 

investments to quickly turn around our lowest performing schools will be slowed. Colorado is poised to 

make vast improvements in results without Race to the Top funding, but additional funding will 

dramatically accelerate our plans and have impact more quickly on more students statewide. 

 

Goal Description Group 
Current 

%Prof icient 

% Proficient  

With RttT 

Funding 

%Proficient  

Without RttT 

Funding 

CSAP Math Overall 54.5% 85% 62.1% 

 Students with 

Disabilities 
19.5% 25.6% 21.5% 

 English Learners 34.0% 72.7% 46.9% 

 Eligible FRL 37.7% 71.1% 48.8% 

 Asian/Pacific 

Islanders 
71.0% 100% 86.9% 

 Black 34.5% 68.8% 45.9% 

 Hispanic 35.9% 71.1% 47.7% 

 White 64.3% 86.6% 71.7% 

CSAP Reading Overall 68.3% 85.0% 72.6% 

 Students with 

Disabilities 
23.8% 26.7% 24.7% 

 English Learners 39.3% 73.9% 50.8% 

 Eligible FRL 49.3% 81.7% 60.1% 

 Asian/Pacific 

Islanders 
76.1% 100% 91.2% 

 Black 52.1% 81.5% 61.9% 

 Hispanic 47.5% 85.6% 60.2% 

 White 79.2% 92.6% 83.6% 

4
th
 Grade NAEP Math Overall 45% 65% 56% 

 Students with 

Disabilities 
15% 22% 21% 

 English Learners 9% 13% 13% 

 Eligible FRL 24% 34% 33% 

 Asian/Pacific 

Islanders 
53% 76% 61% 
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Goal Description Group 
Current 

%Prof icient 

% Proficient  

With RttT 

Funding 

%Proficient  

Without RttT 

Funding 

 Black 23% 35% 34% 

 Hispanic 24% 36% 35% 

 White 57% 82% 70% 

4
th
 Grade NAEP 

Reading 

Overall 
40% 60% 46% 

 Students with 

Disabilities 
15% 22% 20% 

 English Learners 9% 15% 14% 

 Eligible FRL 20% 30% 22% 

 Asian/Pacific 

Islanders 
53% 79% 72% 

 Black 27% 40% 36% 

 Hispanic 18% 27% 21% 

 White 51% 77% 58% 

8th Grade NAEP 

Math 

Overall 
40% 60% 55% 

 Students with 

Disabilities 
11% 17% 16% 

 English Learners 5% 7% 6% 

 Eligible FRL 19% 28% 24% 

 Asian/Pacific 

Islanders 
55% 83% 72% 

 Black 21% 32% 28% 

 Hispanic 18% 26% 25% 

 White 51% 77% 60% 

8th Grade NAEP 

Reading 
Overall 32% 52% 40% 

 Students with 

Disabilities 
8% 12% 10% 

 English Learners 5% 8% 7% 

 Eligible FRL 18% 26% 19% 

 Asian/Pacific 

Islanders 
43% 75% 55% 

 Black 18% 27% 19% 

 Hispanic 17% 27% 19% 

 White 41% 67% 45% 

 

 

 

 

 

 

Student Achievement Goal Confirmation 
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Goal Description  Current Rates Goals with 

RttT  

Goals without RttT 

Funding  

4
th
 Grade Reading NAEP  40%  60%  46%  

8
th
 Grade Reading NAEP  32%  52%  40%  

4
th
 Grade Math NAEP  45%  65%  56%  

8
th
 Grade Math NAEP  40%  60%  55%  

CSAP Reading  68.3%  85%  72.6%  

CSAP Math  54.5%  85%  62.1%  

High School Graduation  74.6%  90%  85%  

College Enrollment  62.9%  70%  66.4%  

College Retention  66.3%  75%  70.6%  

Closing the Achievement Gap  30%  10%  15%  
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Exhibit A -5:  Comprehensive Race to the Top Evaluation Plan               

 

Coloradoôs 

Reform Strategy 

 

 

Key Activities 
Did activities occur as 

planned? 
Did target audience participate? 

Did target audience change 

behaviors? 

Is there a 

relationship between 

changed behaviors 

and desired school 

performance? 

Increase Student 

Learning Through 

Teacher Mastery 

and Delivery of 

Common 

Standards and 

Assessments. 

 

By August 2010, 

adopt Common 

Core Standards. 

 

By August 2011, all 

teachers in 

participating LEAs 

trained on new 

standards. 

 

By August 2012, all 

teachers in 

participating LEAôs 

trained on 

standards-based, 

data-driven 

instruction and 

assessment.  

 

By Sept 2012, 

ensure all teachers 

implement new 

standards and 

interim 

assessments.  

 

By June 2013, 

Adopt Common Core 

Standards as part of 

Colorado P-12 

Academic Standards. 

 

Form expert content 

collaboratives to 

develop new curricula, 

instructional materials 

and assessments, and 

training materials.  

 

Disseminate newly 

developed, high-

quality instructional 

materials and 

assessments.  

 

Provide incentives for 

educators to develop 

and share proven 

materials, assessments 

and resources via 

SchoolView.  

 

Revise teacher and 

principal preparation 

standards to align with 

and include 

Coloradoôs new P-12 

Academic Standards. 

 

Expand existing 

regional structures to 

deliver professional 

Did the state offer training 

on the new standards and 

assessments for LEA 

leaders and trainers?  

 

Did the State work with 

LEAs to define best 

practices for standards 

implementation? 

 

Were content 

collaboratives formed 

with the planned 

membership?   

 

Did the state regional 

collaboratives develop as 

planned? Regional support 

teams?  Regional 

technical assistance? 

 

Did the State 

create/certify materials 

(e.g. sample standards 

aligned curriculum, 

instructional materials and 

assessment tools)? 

 

Were new instructional 

materials, assessment 

tools, aligned with the 

new standards developed 

as proposed? If so, by 

whom?  If not, why not?  

How were materials 

Did all teachers in participating 

LEAs participate in training on 

the new standards?  What 

proportion did not participate?  

Why?   

 

Did the CDE training provide 

enough breadth and depth to 

sufficiently prepare the participants 

to train others?   

 

Did LEA representatives work with 

the State to identify best practices 

for standards implementation?  Did 

all LEAs participate? 

 

What proportions of 

schools/teachers were aware of 

professional development 

opportunities and supports (offered 

via district, regional learning 

collaborative, on school view etc.)?  

What could the state have done to 

make more aware of the 

opportunities? 

 

What proportion was not aware?  

What explanations were given to 

explain the lack of awareness? 

 

Were the provided materials 

perceived as appropriate and in 

adequate variety? 

 

What is the percentage of 

Did LEAs participants support 

the new content standards and 

aligned materials, and offer 

trainings and supports to their 

schools/teachers?  

 

What percentages of teachers 

from participating LEAs are 

implementing new standards 

based on interviews and 

observations in random 

sample? 

 

Did educators make use of the 

instructional materials and 

assessments developed by the 

state and/or its collaborators?   

If they did, were they helpful?  

If they didnôt use the materials, 

why not? 

 

To what extent did participating 

educators develop an 

understanding of the changes to 

the standards?   

 

Are teachers teaching to the 

new standards as they were 

trained? Are they using best 

practices? 

 

To what extent did participating 

educators alter their 

instructional practice as a result 

of the new standards?  If not, 

Did districts/schools 

with higher 

implementation rates 

show higher rates of 

increased achievement 

on interim 

assessments? 

 

Did districts/schools 

with higher 

implementation rates 

show higher rates of 

student growth on 

summative 

assessments? 
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Coloradoôs 

Reform Strategy 

 

 

Key Activities 
Did activities occur as 

planned? 
Did target audience participate? 

Did target audience change 

behaviors? 

Is there a 

relationship between 

changed behaviors 

and desired school 

performance? 

increase 

achievement scores 

and narrow 

achievement gaps, 

as demonstrated 

through interim 

assessments 

 

 

 

 

 

 

 

 

 

 

development. 

 

Vet and subsidize 

acquisition of high-

quality interim 

assessments aligned 

with standards. 

 

Conduct a peer review 

to evaluate quality of  

implementation.   

 

Use interim and 

summative assessment 

results to gauge 

student mastery of 

standards.   

 

disseminated?   

 

 

What percentage of P-12 

academic standards with 

aligned instructional and 

formative assessment 

content is available on 

SchoolView? 

 

Was the Stateôs new 

assessment system rolled 

out as planned? 

participating LEAs that have 

adopted interim assessments in 

reading, writing, math and 

science? 

 

Were LEAs adequately prepared to 

implement the new assessment 

system?  If not, why not? 

why not?   

 

What percentage of teachers 

from partic ipating LEAs are 

implementing interim 

assessments based on 

interviews and observations 

in a random sample? 

 

 

Standards & 

Assessment 

Data Sources 

 Administrative tracking; 

interviews with 

participants. 

Participation logs, tests of 

knowledge, surveys of district 

trainers/district/school 

administrators, and interviews at 

implementation peer review sites. 

Administrative data;  State and 

local assessment data; surveys 

of district trainers & 

administrators/school 

administrators 

Administrative data;  

State and local 

assessment & growth 

data 
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Reform Strategy 

 

Key Activities 
Did activities occur as 

planned? 
Did target audience participate? 

Did target audience change 

behaviors? 

Is there a 

relationship between 

changed behaviors 

and desired school 

performance? 

Use, learn and 

leverage high 

quality information 

to drive increased 

student 

performance 

 

             By 2014, 

increase visits to 

Coloradoôs statewide 

SchoolView 

information portal 

by 25% per year 

within each user 

group.  

              

             By 2014, 

provide 100% of 

parents and students 

in each LEA with 

individual student 

data 

              

            By 2014, 

train all users on 

access to the 

SchoolView 

dashboard 

 

By 2014, all 

Colorado LEAs will 

have fully 

implemented an 

instructional 

improvement system 

 

By 2011-12, all 

Colorado educators 

will have received 

an initial training on 

Increase data 

immediacy across user 

groups to improve 

performance.  

 

Implement educator 

collaboration and 

social networking 

capability. 

 

Deploy enhanced data 

visualizations focusing 

on student growth and 

performance.  

 

Roll-out engaging 

dashboards to promote 

access and use of P-20 

data for all user 

groups. 

 

Coordinate and deliver 

effective SchoolView 

training program 

through regional 

support teams.  

 

Improve research 

capabilities to provide 

better and more 

reliable access to 

performance data. 

 

Design and build 

instructional 

improvement system 

utilizing content 

collaborative 

expertise. 

 

Were the Stateôs data 

systems improvements 

carried out as proposed?  

Were the timelines for 

these improvements 

adhered to?  

 

What State professional 

development opportunities 

were provided?  Were the 

data and tools accessible 

by all users? 

 

Did the State enhance 

SchoolView to include 

timely data, enhanced, 

useful data visualization, 

user friendly dashboards?  

  

What is the total count of 

unique instructional 

improvement objects in 

the knowledge base?  

How many were educator-

created? 

 

Were the data easy to use 

and understand?  Were 

they valid and reliable? 

 

Were the 

formative/interim 

assessments made 

available on SchoolView 

valid and reliable? 

 

Were enhanced data tools 

available to the research 

community through 

SchoolView to allow 

 

Did authorized student-level 

users in participating LEAs 

participate in training on the 

effective use of data?    
 

What proportion of LEAs chose to 

participate? If not, why not? 

 

What percentages of educators in 

participating LEAs were trained 

on the Stateôs instructional 

improvement system or their 

local instructional improvement 

system? 

 

What is the percentage of 

relevant stakeholders that 

actively utilized the Stateôs 

instructional improvement 

system or their local instructional 

improvement system? 

 

What is the overall percentage of 

learning communities actively 

using SchoolView to collaborate? 

 

Did LEAôs make use of the 

formative assessments provided by 

the state?   

If so, were they useful?  If not, why 

not? 

 

What role do data play in 

evaluating the effectiveness of 

districts, schools, teachers, and 

instructional programs? 

 

How frequently and extensively do 

educators use SchoolView and 

Did the public use School 

View to access school-level 

data? 

 

Did educators in LEAs use 

SchoolView to access student-

level data? 

 

Do authorized researchers 

have greater access to data? 

 

To what extent did educators 

alter their instructional practice 

as a result of greater 

opportunities to collaborate 

with others? 

 

Has a culture of data-driven 

decision making been instilled 

in schools? 

 

Are school improvement plans 

based on data-based evidence? 

 

To what extent do teachers 

modify and differentiate 

instruction based on data-

driven indicators? 

 

To what extent did educators 

make use of SchoolView and 

use it to alter their instructional 

practices? 

 

To what extent did educators 

alter their instructional practice 

as a result of improved training 

in the use of data or as a result 

of greater availability of data?    

 

Did districts/schools 

which reported greater 

use of collaboration 

and data systems in 

instructional practice 

show higher rates of 

student growth? 
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Reform Strategy 

 

Key Activities 
Did activities occur as 

planned? 
Did target audience participate? 

Did target audience change 

behaviors? 

Is there a 

relationship between 

changed behaviors 

and desired school 

performance? 

use of the 

instructional 

improvement 

system.  

 

By 2011-12 , 

provide 2-3 data 

coaches in each of 

the 12 Colorado 

regions to foster 

data-driven 

instructional 

improvement 

 

Increase by 25% 

each year, the 

number of teachers, 

principals and 

administrators that 

report using 

SchoolView to 

inform instruction 

and drive decision-

making in their 

district and 

classroom.  

 

By 2013, provide 

researchers 

dedicated access to 

the linked P-20 

instructional 

improvement system 

for evaluation of 

Coloradoôs 

educational 

programs.  

Pilot the state-

provided instructional 

improvement system 

and integrate the 

locally adopted 

systems in existence. 

 

Train all educators via 

regional support 

teams. 

 

Identify and equip 

state data coaches to 

foster data-driven 

instructional 

improvement through 

the regional support 

teams. 

 

Integrate local 

instructional 

improvement data with 

statewide longitudinal 

measurements. 

 

Annually evaluate and 

improve IIS 

functionality via 

stakeholder feedback. 

 

Provide ongoing 

technical support to 

LEAs 

 

more sophisticated data 

analysis and reporting? 

 

Were materials 

disseminated via 

SchoolView as planned?   

 

Did regional support 

teams provide technical 

assistance? 

 

What further 

improvements to 

SchoolView are required 

or desirable? 

 

other relevant technology to 

develop, share and review 

instructional materials, strategies 

and assessments? 

 

 

How does usage vary across types 

of educators, across geographic 

regions, and across district and 

school types?   

What are the causes of this 

variation? 

 

Have educator professional 

learning communities been formed 

to take advantage of the capabilities 

of SchoolView and other relevant 

data systems? 

 

How many researchers made use of 

the enhanced data tools on 

SchoolView? 

How many educators are 

utilizing the new technology? 

 

 

High Quality 

Information 

Data Sources 

 Administrative data; 

interviews with state and 

local administrators and 

Administrative data;  Interviews 

with state administrators; Surveys 

of district administrators/ school 

Administrative data;  State and 

local assessment data 

 

Administrative data, 

state and local 

assessment data 
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Reform Strategy 

 

Key Activities 
Did activities occur as 

planned? 
Did target audience participate? 

Did target audience change 

behaviors? 

Is there a 

relationship between 

changed behaviors 

and desired school 

performance? 

participants administrators/ teachers; Interviews 

at case study sites 
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Reform Strategy 

 

Did activities occur as 

planned? 

Did target audience 

participate? 

Did target audience change 

behaviors? 

Is there a relationship 

between changed 

behaviors and desired 

school performance? 

Ensure All Students 

Have Access to 

Effective Teachers and 

Principals. 

 

By September 2011, the 

State Board of Education 

adopts rigorous measures 

of student academic 

growth that are 

comparable across class 

rooms, aligned with 

content standards and 

educator performance 

standard to be used for 

educator evaluations. 

 

By September 2011, 

adopt statewide 

definition of principal 

and teacher 

ñeffectiveness:. 

 

By July 2013, all 

Colorado LEAs have 

implemented a 

performance evaluation 

system where annual 

evaluations of all teacher 

and principals are based 

at least 50% upon student 

growth measures. 

 

Beginning in July 2013, 

three consecutive years 

of demonstrated 

ñeffectivenessò shall be 

required in order to earn 

non-probationary status 

(Coloradoôs equivalent of 

ñtenureò). 

Design and build 

instructional 

improvement system 

utilizing content 

collaborative expertise. 

 

Pilot the state-provided 

instructional 

improvement system and 

integrate the locally 

adopted systems in 

existence. 

 

Train all educators via 

regional support teams. 

 

Identify and equip state 

data coaches to foster 

data-drive instructional 

improvement through 

regional support teams. 

 

Integrate local 

instructional 

improvement data with 

statewide longitudinal 

measurements. 

 

Annually evaluate and 

improve instructional 

improvement system 

functionality via 

stakeholder feedback. 

 

Provide ongoing 

technical support to 

LEAs.State eliminates 

forced placement of 

teachers. 

 

Quality Teachers 

Have the planôs 

strategies for 

increasing the number 

of qualified educators 

and improving their 

distribution across 

schools been 

implemented 

according to adopted 

timelines?  

 

Have appropriate 

supports for accessing 

and effectively using 

these strategies been 

developed and 

implemented?  By 

whom? 

 

Have data systems and 

portals linking student 

growth to teacher and 

principal preparation 

programs been 

implemented?  Are 

these data available to 

the public through 

SchoolView? 

 

Were incentives offered 

by the state adequate to 

expand the subjects and 

programs in which 

effective teachers are 

qualified to teach?  

Was technology used to 

increase the number of 

students served by 

effective teachers in 

math and science? 

Was the Educator 

 

Did LEAs increase the 

numbers of teachers in 

their systems via Teach 

for America or other 

alternate licensing paths? 

If not, why not? 

 

Did all LEAs encourage 

participation in the 

TELL survey? 

 

Did LEAs make use of 

the information from the 

TELL survey results? 

 

What is the percentage 

of participating LEAs 

with qualifying 

evaluation systems for 

teachers and 

principals? 

 

 

What is the percentage 

of participating LEAs 

that measure and use 

student academic 

growth?   

 

How many teachers in 

high-need schools 

participated in training 

in math, science and 

English AP classes?  

 

How many teacher and 

principal candidates each 

year participated in 

residency-based 

preparation programs? 

Did participating LEAs use 

evaluation systems to inform: 

development, compensation, 

promotion, retention, 

renewal/tenure, and 

dismissal of teachers and 

principals?  

 

Did LEAs increase the 

numbers of teachers and 

principals who were 

evaluated as effective or 

better? 

 

Did LEAs improve the 

equitable distribution of 

effective educators by 

increasing the percentage of 

highly effective teachers and 

principals in high-poverty, 

high-minority schools? 

 

Do traditional and alternative 

preparation programs use data 

for program improvement? 

 

Are potential participants using 

system information in 

choosing preparation programs 

or alternative pathways? 

 

Did increased numbers of 

educators obtain national board 

certification and work in high 

ïneed schools and subjects?   

 

Do districts and schools use 

program and educator rankings 

in hiring and evaluation 

processes? 

 

Did districts/schools with 

more access to effective 

teachers and leaders show 

higher rates of performance? 

 

Did teacher preparation 

programs providing more 

effective teachers and 

leaders show higher 

performance? 
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Reform Strategy 

 

Did activities occur as 

planned? 

Did target audience 

participate? 

Did target audience change 

behaviors? 

Is there a relationship 

between changed 

behaviors and desired 

school performance? 

 

Beginning in July 2014, 

an ñineffectivenessò 

rating shall be considered 

and result in loss of non-

probationary status by 

any teacher who is 

ineffective for two 

consecutive years. 

 

By July 2014, all 

participating LEAs use 

performance ratings to 

inform induction, support 

and development, 

compensation, promotion 

and retention decisions. 

 

By August 2014, all 

Colorado LEAs have an 

incentive system, 

developed with their 

local teachers 

association, to encourage 

effective teachers to 

serve in low-performing 

schools  

 

In March 2011, State 

Council for Educator 

Effectiveness 

recommends statewide 

definition of ñprincipal 

effectivenessò and 

ñteacher effectivenessò to 

be adopted by the State 

Board of Education.  

 

Starting in July 2011, 

publish an annual report 

on equitable distribution 

Commission issues final 

report for closing the 

teacher gap to inform 

creation of 2011 plan.  

 

Develop annually state-

level goals for increasing 

the equitable distribution 

of teachers and principals 

among LEAs, schools 

and regions.  

 

Monitor progress towards 

goals utilizing indicators 

of effectiveness. 

 

Revise indicators of 

effectiveness to reflect 

statewide definition 

adopted by the SBE.  

 

Expand or cease 

strategies based upon 

annual monitoring of 

results:  

 

LEA implementation of  

data-driven plans to 

improve  teaching 

conditions in high-need 

schools based on TELL 

survey results.  

 

Reallocate Title IA and 

Title II funds to 

recruitment and retention 

grants for targeted LEAôs  

to increase number of 

number of effective 

teachers and principals in 

high-need schools. 

Effectiveness system 

developed and rolled 

out as planned? 

Was the Educator 

Effectiveness Index 

calculated and validated 

appropriately? 

Was the Educator 

Effectiveness Index 

used as planned to 

identify highly effective 

educators? 

Were Educator Impact 

Reports made available 

on SchoolView as 

planned? 

What percentages of 

participating LEAs 

have implemented 

qualifying evaluation 

systems that are used 

to inform: 

compensating teachers 

and principals, 

promoting teachers 

and principals, and 

retaining effective 

teachers and 

principals, removing 

ineffective tenured 

and untenured 

teachers and 

principals? 

Were communities of 

practitioners available 

statewide to improve 

the effectiveness of 

teachers of language 

instruction, special 

education, and STEM 

subjects in hard to staff 

 What is the effect of the plan 

on the distribution of effective 

teachers in the state?  

 

Are there increasing 

numbers of effective teachers 

of mathematics, science, 

special education and 

English language 

acquisition? 

 

Are performance evaluations 

of teachers resulting in a 

higher percentage of effective 

teachers in the system? 

 

Do teachers and leaders that 

participate in residency 

programs demonstrate 

increased effectiveness? 
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Reform Strategy 

 

Did activities occur as 

planned? 

Did target audience 

participate? 

Did target audience change 

behaviors? 

Is there a relationship 

between changed 

behaviors and desired 

school performance? 

of teachers and principals 

by school, LEA  and 

region. 

 

By September 2011, 

adopt statewide 

definition of principal 

and teacher 

ñeffectiveness.ò  

 

By December 2011, 

complete statewide goals 

and plan to ensure high-

poverty; high-minority 

schools have equitable 

access to highly effective 

teachers and principals.  

 

Beginning in 2012 ï 

2013, increase effective 

teachers teaching 

language instruction or 

special education by at 

least 20% each year. 

 

Beginning in 2012 ï 

2013, reduce ineffective 

teachers at high-poverty 

and or high-minority 

schools by 50% each 

year. 

By 2013 ï 2014, increase 

by 800 and at least 35% 

the number of effective 

teachers teaching 

college-ready 

mathematics and science 

courses. 

D4 

Beginning July 2011, 

publish an annual public 

 

Provide stipends for up to 

200 educators each year 

to obtain national board 

certification and work in 

high ïneed schools and 

subjects.   

 

Subsidize cost  to obtain 

endorsement in ELL, 

SPED and STEM for 

effective teachers serving 

in high-need schools.   

 

Use  teachincolorado.org  

to attract candidates for 

high-need schools and 

subjects.  

 

Train 400 teachers in 64 

high-poverty, high-

minority schools to teach 

math, science and English 

AP classes.  

 

Subsidize cost of up to 50 

teacher and principal 

candidates each year to 

participate in residency-

based preparation 

programs and serve in 

high-need schools.  

 

Deploy up to 1100 new 

TFA Corps members. 

 

Produce an annual report 

showing effectiveness of 

educator preparation 

programs.  

 

schools? 

 

Have supporting 

reports, such as the 

TELL survey results 

and preparation 

program ratings been 

compiled and published 

in a timely manner? 

 

Have the multiple 

strategies for improving 

the distribution of 

effective teachers been 

put in place on time, 

including increased 

participation in Teach 

for America, providing 

expansion grants for 

teacher residency 

programs, and 

subsidizing national 

board certification? 

 

Are these strategies 

adequate for reaching 

state reform goals?  If 

not, what are the 

reasons? What changes 

are necessary? 
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Reform Strategy 

 

Did activities occur as 

planned? 

Did target audience 

participate? 

Did target audience change 

behaviors? 

Is there a relationship 

between changed 

behaviors and desired 

school performance? 

report that links student 

growth and achievement 

directly to preparation 

programs where those 

teachers and principals 

were prepared. 

 

By September 2011, 

State Board revises 

standards and criteria for 

accrediting principal and 

teacher preparation 

programs based upon 

recommendations of 

State Council. 

Å  

By 2014, increase the 

number of teachers and 

principals who complete 

the most effective 

preparation programs in 

Colorado by 50%. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Develop return on 

investment metrics for 

preparation programs.  

 

Identify and evaluate 

effective educator 

preparation programs. 

 

Award grants to effective 

and high-potential 

programs to expand the 

number of teachers and 

principals they prepare. 

 

 

Make targeted 

investments to expand 

teachers and principals 

prepared through 

residency-based 

programs, Teach for 

America and Turnaround 

Leaders Academy. 

 

Revise standards and 

criteria for preparation 

program accreditation.  

 

Integrate training on use 

of  data-driven instruction 

via SchoolView  into in-

state preparation 

programs.  

 

Provide customized 

SchoolView dashboard 

for each in-state 

preparation programs.  

 

Provide each LEA a 

customized report on 

 

 

 

 

 

Percentage of teacher 

preparation programs 

in the State for which 

the public can access 

data on the 

achievement and 

growth (as defined in 

this notice) of the 

graduatesô students. 
 

 

Percentage of 

principal preparation 

programs in the State 

for which the public 

can access data on the 

achievement and 

growth (as defined in 

this notice) of the 

graduatesô students. 
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Reform Strategy 

 

Did activities occur as 

planned? 

Did target audience 

participate? 

Did target audience change 

behaviors? 

Is there a relationship 

between changed 

behaviors and desired 

school performance? 

 

 

 

 

 

 

 

 

 

 

 

 

100% of teachers are 

provided professional 

development 

opportunities proven 

effective.  

 

100% of participating 

LEAs offer high-quality 

induction programs to all 

new teachers and 

principals. 

 

100% of principals and 

80% of teachers have 

mastery of using data to 

inform instruction. 

 

By 2013-14, the number 

of teachers and principals 

reporting effective 

teaching and learning 

conditions improve by 

25% statewide and by 

50% in high-poverty 

and/or high-minority 

schools.  

 

 

 

their teacher and principal 

pipeline.  

1.  

Cease to accredit 

programs that are 

persistently ineffective.  

(BEG 2013) 

Pilot outcomes-based and 

pre-service performance 

assessments with multiple 

preparation programs, 

evaluate and publish 

results; and use them to 

inform future program 

accreditation. 

 

Create CDE Educator 

Effectiveness Unit.  

Identify and certify 

proven professional 

development models. 

 

Deliver educator impact 

reports to each teacher 

and principal that 

identifies individualized 

professional development 

resources and track 

impact and usage.  

1.  

Expand leadership 

development programs 

for teachers and 

principals through the 

School Leadership 

Academy  in two areas: 

1) prepare principals for 

turnaround schools and 2) 

improving principal 

preparation and support 

statewide.  
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Reform Strategy 

 

Did activities occur as 

planned? 

Did target audience 

participate? 

Did target audience change 

behaviors? 

Is there a relationship 

between changed 

behaviors and desired 

school performance? 

 

 

 

Leverage expert content 

collaboratives to inform  

development of the use of 

curricula, instructional 

materials and assessments 

that are aligned to new 

content standards and 

other data available 

through SchoolView.  

 

Implement job-embedded 

training on use of School 

View and technology via 

online collaboration tools 

and data coaches in 

partnership with regional 

support teams.  

 

Provide financial 

incentives for effective 

teachers and principals to 

share  practices and 

materials with peers 

statewide through 

SchoolView.  

 

Set annual goals for 

teaching and learning 

conditions, and use of 

data-driven instruction 

statewide and monitor 

improvements via TELL 

surveys.  

 

Award incentive grants to 

LEAôs or schools to 

implement proven models 

of induction, develop and 

implement data-driven 

plans for improving 



Colorado Race to the Top Phase 2 Appendix 

42 

Reform Strategy 

 

Did activities occur as 

planned? 

Did target audience 

participate? 

Did target audience change 

behaviors? 

Is there a relationship 

between changed 

behaviors and desired 

school performance? 

learning conditions or 

develop innovative 

models for teacher career 

advancement.   

 

Disseminate through 

SchoolView effective 

induction models. 

 

Conduct an annual survey 

of the quality of induction 

programs. 

 

Effective Educator Data 

Collection Strategies 

 

 Administrative data; 

interviews with state 

and local administrators 

and other stakeholders 

 

 

Administrative data; 

Surveys of participants. 

 

 

Administrative data; surveys of 

state and local administrators, 

teachers, preparation program 

enrollees; Interviews with state 

administrators and in case 

study sites. 

 

 

Administrative data, state 

and local assessment data; 

Colorado Growth model 

data, state teacher quality 

data; Surveys of local 

administrators;  Interviews 

with state administrators and 

in case study sites 
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Coloradoôs Reform Strategy 

 

 

Key Activities 
Did activities occur as 

planned? 

Did target audience 

participate? 

Did target audience 

change behaviors? 

Is there a 

relationship between 

changed behaviors 

and desired school 

performance? 

Turnaround Coloradoôs 

Persistently Lowest-

Performing Schools. 

 

By September 2010, identify 

100% of schools in the state that 

have consistently failed to meet 

performance standards, and rank 

those that fall among the lowest 

of all Colorado schools in terms 

of performance and 

improvement. 

 

By 2014, 100% of persistently 

low-achieving schools have a 

school leader and leadership 

team with high potential for 

success based on competency 

assessment and/or participation 

in Turnaround Leaders 

Academy. 

 

By 2014, increase by 4x times 

the percentage of students in 

persistently low-achieving 

schools who receive instruction 

from a highly effective teacher. 

 

By 2014, increase by 50% the 

number of effective teachers in 

persistently low-achieving 

schools in the fields of English 

language learning and special 

education. 

 

By 2013, 100% of persistently 

low-achieving schools are 

implementing one of the four 

intervention models. 

 

Identify and prioritize 

schools for intervention 

based on growth data and 

needs. 

 

Expand CDEôs 

Turnaround Unit and 

services to support LEA  

turnaround strategy 

implementation. 

 

Establish and implement 

Turnaround Leaders 

Academy & offer financial 

incentives. 

  

Use financial incentives to 

increase the pipeline of 

highly effective teachers in 

low-performing schools. 

 

Provide funds to enable 

the start-up of high-quality 

new schools.  

 

Assist schools in choosing 

model and partners and 

negotiate binding 

agreements.  

 

Provide incentives for 

essential elements of 

successful turnarounds. 

  

Pilots intensive turnaround 

models with Mass Insight.  

 

Establish performance 

monitoring process and 

metrics for turnaround 

Was a turnaround leadersô 

academy created? 

 

Were financial incentives 

created to recruit highly 

qualified leaders and 

teachers to the lowest 

performing schools? 

  

Were an adequate number of 

turnaround leaders recruited 

and trained? 

 

What percentage of 

turnaround leaders who 

started the program finished 

the program? 

 

Did the state certify 

turnaround providers?  How 

many?  Were they of high 

quality? 

 

Did the state negotiate 

agreements with LEAs 

regarding low performing 

schools?  

 

Did the state provide 

financial support for new 

school creation in targeted 

areas? 

 

How much financial support 

was provided to low 

performing schools and for 

what purposes?  

Were performance standards 

established?  

 

Did effective leaders and 

teachers participate and 

successfully complete the 

turnaround leadersô 

academy program? 

 

Did LEAs and low 

performing schools take 

advantage of technical 

assistance and other 

supports offered by CDE 

and their partners? 

 

What proportion of the 

low performing schools 

implemented one of the 4 

turnaround strategies? 

 

Did LEAs agree to 

changes in 

rules/procedures needed to 

create conditions for 

turnaround success? 

 

Are new schools being 

launched to serve 

students previously 

attending low-achieving 

schools? 

 

 

 

 

 

 

 

 

 

 

 

Did the turnaround 

academy graduates 

assume roles in the 

low performing 

schools? 

 

Did LEAs support 

turnaround strategies 

for its low performing 

schools?  

 

Did they redirect 

human, financial and 

other resources to 

support their 

turnaround?  

 

What turnaround 

strategies were 

selected by low 

performing schools? 

 

What were the key 

elements of their 

plans?  

 

To what extent did 

schools follow through 

with the elements of 

their plans?   

 

Did they make use of 

the greater autonomy 

offered, for what 

purposes? 

 

 

 

 

 

To what extent did the 

targeted schools show 

improvements in 

performance? 

 

Were some 

turnaround strategies 

more effective in 

improving school 

performance than 

others? 

 

Did adoption of 

autonomy conditions 

result in higher levels 

of performance? 

 

Did schools that 

included staff trained 

at the turnaround 

academy do better 

than their 

counterparts? 

 

Did schools that 

received higher levels 

of state support 

perform better than 

other similar schools? 
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Coloradoôs Reform Strategy 

 

 

Key Activities 
Did activities occur as 

planned? 

Did target audience 

participate? 

Did target audience 

change behaviors? 

Is there a 

relationship between 

changed behaviors 

and desired school 

performance? 

By 2013, 100% of persistently 

low-achieving schools have 

either met interim benchmarks 

for improvement or have re-tried 

with a new dramatic 

intervention. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

strategies.  

 

 

 

 

 

 

 

Generate content and share 

knowledge on school 

turnaround through 

SchoolView. knowledge 

on school turnaround 

through SchoolView.  

 

Did CDE monitor progress 

of the turnaround schools 

and intervene if goals were 

not met?  

 

Was information collected 

and shared regarding 

turnaround performance? 

 

Did the state provide 

incentives to recruit and 

retain effective teachers in 

language instruction, special 

education and math in our 

persistently lowest-

performing schools? 

 

 

 

 

 

  

Turnaround Data Collection 

Strategies 

 

 Administrative tracking and 

record review. 

Key informant interviews 

 

Administrative tracking 

and record review 

Administrative 

tracking and record 

review; survey 

supplemented by in 

depth interviews in 

selected sites. 

Administrative data, 

state and local 

assessment data; 

Colorado Growth 

Model data 
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Exhibit A-6:  Colorado Education Research Consortium 

 
   The mission of the Colorado Education Research Consortium (CERC) is to improve Colorado student 

outcomes through research, formative and summative evaluation, and policy analysis.  CERC will provide key 

infrastructure for the development of a coordinated research community in Colorado that supports continuous 

improvement, openness and transparency within the Colorado P-20 education system. Partnering with the research 

units of Colorado Department of Education, the Department of Higher Education, the Department of Human 

Services, the Department of Labor and Employment, and district research and evaluation units, the CERC will serve 

both as a contributor of essential information to policymakers and practitioners and as a customer for high-quality 

data.  Its first priority will be the systemic evaluation of the key initiatives in the Stateôs RttT proposal.   

  As with other components of the Colorado RttT plan, Colorado is ready to develop this learning community 

to support improved outcomes.  The design of the CERC is informed by a 2008 research consortium proposal jointly 

developed by CDE and partners within the Colorado university and foundation community.  The CERC structure is 

modeled after the Consortium on Chicago School Research and the North Carolina Education Research Data Center. 

  Planned activities for the CERC include developing a research and evaluation agenda; providing 

researchers with access to needed data while maintaining appropriate user controls; and building infrastructure to 

sustain this community.  Race to the Top will provide seed funding for this project and a business plan will be 

developed to support this work after the completion of the project.  The CERC will be housed in a local university or 

research organization. Local universities and other partners will collaborate on development of this project and will 

be ready to launch operations in June 2010.  CERC will require one FTE for an executive director, two FTE of 

administrative support, and seven to ten FTE of researcher/evaluator support.  University partners will be selected 

based on their research and evaluation track record and capacity, as well as their ability to provide support including 

faculty, research assistants, office space, and technology support.  

In particular, the CERC will: 
1. Develop and make public a research and evaluation agenda to be supported through the evaluation funds contained 

in the CO RttT proposal and other funders interested in Colorado education 

a. Work with RttT Project Team Leads to identify short-term evaluation priorities by July 2010 and long-term 

priorities by September 2010 

b. Work with Project Team Leads to secure evaluators to meet short-term priority evaluation projects by August 

2010 and long-term projects by October 2010 

c. Develop an understanding of additional research priorities for educators, administrators, researchers, evaluators, 

and funders 

d. Publish the research agenda by December 2010 

e. Develop a process by January 2011 by which research and evaluation results will be used to inform the 

direction of funds from the Innovation Acceleration Grant Fund    

2. Provide researchers with access to non-public (i.e. unit record data) and public data in a clear and transparent 

manner that complies with FERPA and other applicable requirements 

a. Work with the Stateôs Office of Information Technology (OIT) to maintain accurate data dictionaries to be 

placed on SchoolView by June 2011  

b. Certify compliance with FERPA and ability to maintain data by June 2011 

i. Develop a process for reviewing and certifying researchersô capacity to maintain data in secure manner  

ii.  Develop a process for reviewing research requests to ensure compliance with FERPA 

c. In collaboration with SchoolView, develop a researcher interface to give approved researchers and research 

projects access to data by August 2011. 

d. Facilitate the ability of researchers to conduct field research in participating RttT districts and schools to be 

implemented by participating districts by December 2011  

i. Build and maintain a learning community of research and evaluation professionals who work in or 

with Colorado school districts 
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ii.  Work with the learning community to develop a set of standard protocols for use by all participating 

districts in providing access to do field work within schools and districts 

3. Develop a learning community of researchers working on Colorado education related issues 

a. Work with SchoolView developers to maintain a social networking site to virtually support researchers through 

functionality that include: 

i. Electronically maintain a one-stop shop to existing research about education in Colorado including 

discussion and comment on that research 

ii.  Maintain a social collaboration capacity to support increased understanding of the capacity, limits, and 

potential of data available on SchoolView and elsewhere in Colorado 

iii.  Facilitate the development review and refinement of the research agenda discussed in activity 2 

iv. Facilitate the collaboration on research projects 

b. Work with researchers locally and nationally to comment upon, review, and support the work of the CERC 

including its agenda, research and evaluation plans, interim and final reports, as well as social networking 

support of the community 

i. Develop an advisory council by October 2010 

c. Work with researchers, funders and district leaders to broker access to between district innovations and 

questions with researchers and funding 

4. Develop a business plan for sustainability after the end of the research project by the end of 2013. 

a. Work with consumers of services and research developed by the CERC to identify potential funding streams to 

support its work including user fees, membership, public or private support 
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Exhibit A-7:  Statements  of Support from Key Stakeholders 

 

List of Statements of Support 

 

The following lists the wide audience that supports Coloradoôs Race to the Top plan. The actual letters 

follow. 

 

ACT 

A+ Denver & Federico Pena 

AFT Colorado 

bizCARES 

Chambers Family Foundation 

Charter School Growth Fund 

Charter School Institute 

Clayton Early Learning 

College Board 

Colorado Association of School Boards 

Colorado Association of School Executives 

Colorado Children's Campaign 

Colorado Commission on Indian Affairs 

Colorado Department of Health and Human Services 

Colorado Department of Higher Education 

Colorado Early Childhood Commission 

Colorado General Assembly Joint Ed. Committee 

Colorado General Assembly Leadership 

Colorado Graduates Initiative 

Colorado League of Charter Schools 

Colorado Legacy Foundation 

Colorado Legacy Schools 

Colorado Software and Internet Association 

Colorado Space Coalition 

Colorado Stem Network 

Data Systems Public Committee 

Denver Art Museum 

Denver Botanic Gardens 

Denver Museum of Nature and Science 

Denver Preschool Project 

Denver School of Science and Technology 

Denver Zoo 

Donnell-Kay Foundation 

Foundation Consortium 

Get Smart Schools 

Governor Richard Lamm 

Gubernatorial Candidate John Hickenlooper 

KIPP Colorado 

Metropolitan State College of Denver 

Mile High Montessori 

Morgridge Family Foundation 

Office of Information Technology 

PeaceJAM 

Project VOYCE 

Public Education Business Coalition 

Representative Betsy Markey 

Representative Ed Perlmutter 

Representative Jared Polis 

Representative John Salazar 

Rocky Mountain PBS 

Senator Mark Udall 

Senator Michael Bennet 

Stand for Children 

Struggling Schools Public Committee 

Sustainable Business Group 

Teach For America 

The Denver Foundation 

United Launch Alliance 

United States Air Force Academy  
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Exhibit  A(2)ii -2 

Letters of Support 

 

 

 

1/11/10  

The Honorable Arne Duncan, Secretary of Education  

U.S. Department of Education 400 
Maryland Ave. Washington, D.C. 
20202  

Dear Secretary Duncan,  

L ŀƳ ǿǊƛǘƛƴƎ ǘƻ ŜȄǇǊŜǎǎ ǘƘŜ ǎǳǇǇƻǊǘ ƻŦ !Ҍ 5ŜƴǾŜǊ ŦƻǊ /ƻƭƻǊŀŘƻΩǎ ŀǇǇƭƛŎŀǘƛƻƴ ǘƻ ǘƘŜ ¦ΦS. Department of 
Education for a Race to the Top grant. A+ Denver is an independent nonprofit organization whose 
Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ƘŀǊƴŜǎǎ ǘƘŜ ǇƻǿŜǊ ƻŦ 5ŜƴǾŜǊΩǎ ŎƛǾƛŎ ŎƻƳƳǳƴƛǘȅ ǘƻ ōǳƛƭŘ ǇǳōƭƛŎ ǿƛƭƭ ŀƴŘ ŀŘǾƻŎŀǘŜ ŦƻǊ ǘƘŜ 
reforms necessary to dramatically increase student achievement in public education in Denver. As the 
/ƘŀƛǊƳŀƴ ƻŦ ǘƘŜ .ƻŀǊŘ ƻŦ !Ҍ 5ŜƴǾŜǊΣ L ŀƳ ŎƻƴŦƛŘŜƴǘ ǘƘŀǘ ǘƘŜ Ǉƭŀƴǎ ƻǳǘƭƛƴŜŘ ƛƴ /ƻƭƻǊŀŘƻΩǎ ǇǊƻǇƻǎŀƭ ŀǊŜ 
substantive, bold, and focused on outcomes that will serve all the children of Colorado well, particularly 
those in the lowest performing schools.  

A+ Denver is taking an activist role in promoting the benefits of the Race to the Top competition for 
5ŜƴǾŜǊΩǎ ǇǳōƭƛŎ ǎŎƘƻƻƭǎΦ ²Ŝ ŀǊŜ ƘƻǎǘƛƴƎ ŀ ōǊŜŀƪŦŀǎǘ ŦƻǊ ǘƘŜ 5ŜƴǾŜǊ ŘŜƭŜƎŀǘƛƻƴ ǘƻ /ƻƭƻǊŀŘƻΩǎ DŜƴŜǊŀƭ 
!ǎǎŜƳōƭȅΣ ǘƻ ǇǊƻǾƛŘŜ ǘƘŜ {ǳǇŜǊƛƴǘŜƴŘŜƴǘ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ōǊƛŜŦ ƭŜƎƛǎƭŀǘƻǊǎ ƻƴ 5ŜƴǾŜǊΩǎ ƛƴǘŜǊŜǎǘ ƛƴ ǘƘŜ 
RTTT process. Significantly, we have asked him to focus both on the funding possibilities and the 
ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƘŜȅ ǿƻǳƭŘ ǇǊƻǾƛŘŜ ŦƻǊ /ƻƭƻǊŀŘƻΩǎ ǎǘǳŘŜƴts, but also on the content of the policy 
framework and how it works with the reform agenda Denver is already pursuing. Later this month, we 
will host a luncheon in which the approximately 100 community leader members of A+ Denver will hear 
from the Lieutenant Governor and the Superintendent of Denver Public Schools about the process that 
ǇǊƻŘǳŎŜŘ ǘƘŜ ǎǘŀǘŜΩǎ w¢¢¢ ƎǊŀƴǘΣ ǘƘŜ ǇƻƭƛŎȅ ƛƳǇƭƛŎŀǘƛƻƴǎ ŦƻǊ 5ŜƴǾŜǊΣ ŀƴŘ ǘƘŜ ŦǊŀƳŜǿƻǊƪ ōȅ ǿƘƛŎƘ ǘƘŜ 
federal Department of Education will make these decisions.  
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A+ Denver aǇǇƭŀǳŘǎ /ƻƭƻǊŀŘƻΣ [ǘΦ DƻǾŜǊƴƻǊ .ŀǊōŀǊŀ hΩ.ǊƛŜƴ ŀƴŘ ǘƘŜ ƻǾŜǊ слл /ƻƭƻǊŀŘƻ ŎƛǘƛȊŜƴǎ ǿƘƻ 
ƘŜƭǇŜŘ ŘŜǾŜƭƻǇ ƻǳǊ ǎǘŀǘŜΩǎ ŀǇǇƭƛŎŀǘƛƻƴ ŦƻǊ ǇǊƻŘǳŎƛƴƎ ŀ ǇƻǿŜǊŦǳƭ ǇǊƻǇƻǎŀƭ ǿƘƛŎƘ ǇǊƻƳƛǎŜǎ ƳǳŎƘ ŦƻǊ 
addressing the challenges of lower performing schools, providing new optiƻƴǎ ŦƻǊ /ƻƭƻǊŀŘƻΩǎ ŎƘƛƭŘǊŜƴΦ 
We are excited about the possibilities.  

Sincerely,  

Federico Peña Chairman of the Board A+ Denver  

CC: Lt. Governor Barbara OôBrien  
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Jon L. Erickson Senior 
Vice President 
Educational Services  

May 24, 2010  

Barbara O'Brien, Lt. Governor 130 State Capitol Denver, CO 80203-1792  

Dear Lt. Governor OôBrien:  

I am writing to express support for the Race to the Top Application for Phase II Funding ("RTTT") which you are 

submitting to the U.S. Department of Education. On behalf of ACT, we are excited about the opportunity the federal 

RTTT grant provides to move the State of Colorado forward on ground-breaking, transformative education reforms. The 

available funds will allow Colorado to continue to develop an educational system that will prepare each and every child in 

Colorado for postsecondary education and the workforce. In addition, RTTT funds will assist Colorado in addressing the 

problems that continue to plague persistently low-achieving schools and districts.  

The RTTT proposal supports the Colorado education reform agenda by ensuring that we adopt world class standards and 

assessments for students, teachers and school leaders by providing teachers and school leaders with access to the 

necessary data and tools to improve student outcomes and to turnaround our most challenged schools.  

ACTôs research agenda over the last decade has been focused on the issues of college and career readiness and 

success. Our findings reinforce the need to raise expectations and achievement for all students. Coloradoôs RTTT 

proposal supports our belief that every student, if provided with the knowledge, skills, abilities and attitudes to succeed 

in postsecondary education and careers will become a productive citizen in our ever-changing world.  

In particular, ACT intends to support the implementation of the following components of the State's RTTT plan:  

Å Developing and Adopting Common Standards  

Å Establishing new capacities to assist LEAs with the adoption and implementation of Assessments for 

Learning  

Å Partnering with the State to promote alignment of middle and high school instruction with college-and work-

ready expectation  

Å Promoting the statewide career readiness certificate program validating individual readiness for the 

workplace  

Å Supporting and providing data for the statewide longitudinal data system  

Å Supporting assessment programs focusing on growth measures  

Å Conducting workshops and providing resources to support professional development initiatives for teachers, 

principals and superintendents  

 

ACT applauds Colorado for submitting a bold proposal that paves the way for improving student performance and 

closing achievement gaps throughout Colorado.  

ACT, Inc.  

500 ACT Drive P.O. Box 168 Iowa City, Iowa 52243-
0168319/337-1055 jon.erickson@act.org www.act.org  

 

 



Colorado Race to the Top Phase 2 Appendix 

51 

 



Colorado Race to the Top Phase 2 Appendix 

52 

May 25, 2010  

Arne Duncan, Secretary of Education  

U.S. Department of Education 400 

Maryland Ave. Washington, D.C. 20202  

Dear Secretary Duncan,  

BizCARES (Business Coalition to Advance Reform of the Education System) is proud to provide its 

strong support for Coloradoôs Race to the Top proposal. BizCARES is a statewide coalition of 

Coloradoôs leading chambers of commerce, economic development councils, industry organizations, 

and business roundtable groups committed to an aggressive, comprehensive reform agenda to 

dramatically improve the stateôs education system and prepare our students for postsecondary and 

workforce success. The coalition includes 31 organizations representing businesses in every county of 

the state and more than one million employees.      

We applaud the proposal for its alignment with BizCARES five core principlesðrelentless focus on 

student achievement, great teachers and leaders, high performing schools, effective systems, and 

continuous improvementð its clear and innovative strategies, and its bold reforms in the great teachers 

and leaders category. We are confident that successful implementation of these strategies will result in the 

next wave of our stateôs education reform efforts, for which Colorado has been a national leader.    

BizCARES is committed to playing an ongoing state-wide leadership role to support the implementation 

of Race to the Top strategies to help ensure that, regardless of changes in political leadership, Colorado 

remains focused on achieving our vision of excellence for all students.  

BizCARES greatly appreciates the opportunity to provide input into the development of this Race to 

the Top proposal and looks forward to playing role to see it through to successful implementation. We 

believe that achieving the stateôs visionðthat all our children receive the high quality education they 

deserveðis not only imperative for our children, but also the key to the economic prosperity of our 

state in the global economy.  

Sincerely,  
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Laurie Zeller, Executive Director 

A+ Denver  

Cathy Garcia, President and CEO 
Action 22  

Norton Rainey, Executive Director 
Alliance for Choice in Education  

Sandy Steiner, Executive Director 
Adams County Education Consortium  

Reeves Brown, Executive Director 
Club 20  

John Whiteside, Executive Director 
Colorado Association of Black Professional 
Engineers and Scientists  

Darrell Green, Executive Director 
Colorado Association of Career and 
Technical Education  

Chuck Beery, President Colorado 
Association of Commerce and Industry  

Eric Lee, CEO Colorado Black Chamber of 
Commerce  

Janice Sinden, Executive Director 
Colorado Concern  

Gail Klapper, Executive Director 
Colorado Forum  

Brenda Morrison, Executive Director 
/ƻƭƻǊŀŘƻΩǎ CǳǘǳǊŜ  

Tim Taylor, President 
Colorado Succeeds  

bŀƴŎȅ ²ŀƭǎƘΣ /9h /ƻƭƻǊŀŘƻ ²ƻƳŜƴΩǎ 
Chamber of Commerce  

Michael J. Kazmierski, President and CEO 
Colorado Springs Regional Economic 
Development Council Kelly Brough, 
President and CEO Denver Metro Chamber 
of Commerce  

Maureen McDonald, Executive Director 
Denver Metro Leadership Foundation  

Kristin Colon, President and CEO 
Denver Public Schools Foundation  

Tamara Door, President and CEO 
Downtown Denver Business Partnership  

Danny Tomlinson, Executive Director 
Economic Development Council of Colorado  

Dave Csintyan, President and CEO 
Greater Colorado Springs Chamber of 
Commerce  

Tom Clark, Executive Vice President 
Metro Denver Economic Development 
Corporation  

Cathy Shull, Executive Director 
Progressive 15  

Priscilla Fraser, Executive Director 
South Central Council of Governments  

John Lay, President and CEO 
Southeast Business Partnership  

John Brackney, President South Metro 
Chamber of Commerce  

Dave Van Ness, Executive Director 
Tri-Lakes Chamber of Commerce  

Landri Taylor, President and CEO 
Urban League  

Richard Scharf, President and CEO 
Visit Denver  

Amy Sherman, President West Chamber 
Serving Jefferson County  

Susie Davis, Executive Director 
The Youth Foundation  



Colorado Race to the Top Phase 2 Appendix 

54 

Core Principles  
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PREAMBLE  

Coloradoôs business community is united in pursuit of immediate and continuous improvements to the 

stateôs education system. We support an ambitious, aggressive and comprehensive reform agenda to 

dramatically increase the college and workforce readiness of all students, and we believe now is the time 

for bold and decisive action.  

GOALS  
1.  All students exit public secondary education in Colorado prepared for successful post-secondary 

education and workplace experiences and for full participation in their communities and the 

world.  

2.  The current and future workforce needs of Coloradoôs economy are anticipated and served by the 

public education system.  

3.  Coloradoôs education system and processes are efficient, effective, responsive, innovative, and 

high-performing.  

 

CORE PRINCIPLES  

1. Relentless Focus on Student Achievement  
Colorado will make all decisions about the education system by placing the highest priority on the best 

outcomes for students.   

2. Great Teachers and Leaders  
Colorado will employ data driven human capital management policies and practices that ensure the 

recruitment, retention, development and differentiated compensation for highly effective teachers and 

leaders in every school.  

3. High Performing Schools  
Colorado will continually build and improve its portfolio of high performing public schools with a 

system of effective incentives and interventions that will ensure that all students have access to a high 

quality education. Every Colorado student should have access to at least one high quality school of 

choice that meets international standards.  

4. Effective Systems  
Colorado will implement evidence-based data management systems, linked to internationally 

benchmarked standards and assessments, to drive the allocation of resources and ensure 

accountability for results.  

5. Continuous Improvement  
Coloradoôs public education system will be thoroughly integrated from early childhood through post 

secondary and will incorporate meaningful assessments and feedback to improve student achievement 

in a system that provides oversight and autonomy based on performance.  
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STATE OF COLORADO  
Colorado Commission of Indian Affairs  

130 State Capitol Denver, CO  80203 Phone (303) 866-3027 Fax (303) 866-5469 

www.colorado.gov/ltgovernor/  

Barbara OõBrien 
Lieutenant Governor 
Chairman  

January 11, 2010  

Arne Duncan, Secretary of Education  

U.S. Department of Education 

400 Maryland Ave. Washington, 

D.C. 20202  

Dear Secretary Duncan,  

I am writing to express my support for Coloradoôs application to the U.S. Department of 

Education for a Race to the Top grant. As Executive Secretary of the Colorado Commission 

of Indian Affairs, I strongly believe that the plans outlined in Coloradoôs proposal will help 

raise the performance of children in Colorado and close the achievement gap.  

The Colorado Commission of Indian Affairs focuses on ensuring all Coloradoôs children 

receive a high quality education and graduate prepared for success in postsecondary 

education and the workforce.  The infusions of funds through the Race to the Top grant 

would secure Coloradoôs ability to collaborate with districts and stakeholders to fully 

implement the stateôs proposal and provide educators with the necessary conditions to 

effectively serve all students.    

On behalf of the Colorado Commission of Indian Affairs, I applaud Colorado for 

submitting a bold proposal that paves the way for improving student performance and 

closing achievement gaps throughout Colorado.  Thank you in advance for your 

consideration.  

Sincerely,  

Ernest House, Jr. Executive Secretary Colorado Commission of Indian Affairs  
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