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STATE PLAN FOR PREVENTION, INTERVENTION, AND
TREATMENT SERVICES FOR CHILDREN AND YOUTH

Reviewed and revised every
two years—

e With input from state and




The Need for Coordination and
Collaboration

A wide variety of prevention, intervention and
treatment programs exist across multiple state
departments.




“No one system can resolve the issues
facing youth, families and communities.

We don't need to Iinvent new services
within the juvenile justice system;

we jJjust have to agree on the basic
community collaborative plan, fund better,




Base Assumptions

e Efforts should build on and strengthen the
existing system at the state and local levels.

 The approach should consider larger
Interdependencies within the se o delive




Base Assumptions (cont.)

o Efforts should be informed and guided by the
common practices, policies and approaches of
state agencies as these relate to:

— Goal setting




Usual Government Method for Impacting

Community Issues
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PLC Perspective on System Development

, Problems are often
Community related suggesting
the benefits of more
holistic, integrated
approaches

Different agencies
Early Care often have a stake in
Health & resolving the same
Nutrition problems

Violence &

Education
Failure



The Current Approach

* Silo-oriented funding approaches tend to force
the examination of issues in isolation




The Current Approach (cont.)

e This Is inefficient and not optimally effective
given that:

— Social problems tend to be inter-related




Developing a More Effective Service

Delivery System

i Communities need

Community capacity building
support to work in a
more holistic and
integrated manner.
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Strengthen Local Planning Capacity

1. Focus on a




Standardize the Planning Model

2. Standardize
planning
expectations across
agencies
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Implementation




Provide Supportive Infrastructure

ASPIRE

5. Provide indicator
and resource data to
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Provide Supportive Infrastructure
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Provide Supportive Infrastructure

Evaluati

Implemfntation

Uniform Minimum
Standards




Provide Supportive Infrastructure

9. Standardize
outcomes and
assessment tools
across funders

Colorado
KIT
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PLC Accomplishments

* Implementation of CO KIT and the development
of a comprehensive outcome report

— Web-based reporting and evaluation




PLC Accomplishments

 Development of the Uniform Minimum
standards Assessment Tool

— Identifies key components of the UMS




PLC Accomplishments

* Implementation of the CPP Planning
Model

— Utilizing data to set priorities
— Coordination among multiple state




PLC Priorities

e Development of a common Request for
Proposal format(s)




PLC Priorities (cont.)

* Improve state-local communication and
decision making processes




Next Steps for PLC

 Meeting of Executive Directors to share
recommendations and priorities
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