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Secondary ESCO Selection Process

ESCOs selected from this RFP that have an active contract to participate in the GEO/CEPCP are eligible to provide performance contracting services to GEO/CEPCP participants (Facility Owners).  Each Facility Owner participating in the GEO/CEPCP will use a secondary ESCO selection process to select a specific ESCO to implement a performance contracting project at the Facility Owner’s facilities.  

The secondary selection process will vary with the Facility Owner’s procurement policies.  State agencies and institutions will be required to use the following process.  All other participants will be encouraged to follow this process as well, in order to select an ESCO best suited to meet their needs.  
Facility Owner Guidelines for Selecting an ESCO from the As-Needed List

· Identify at least three ESCOs for consideration.  The three ESCOs to be considered must have similar capability to meet the needs of the project.    

· Review the 5-page overview of each currently eligible ESCO (overviews were provided by ESCOs in response to Section 1.0 of the RFP for As-Needed Performance Contracting Services).  As a first-level screening, consider the ESCO’s involvement in the particular market sector.  (Overviews are posted on the GEO website.)

· Review the more detailed submittal from ESCOs of interest, following the link from the Overview segment mentioned above. (Complete proposal information is provided on the ESCO’s website.)  

· Further consider at least three ESCOs to identify the best candidate to suit your project needs.  
· Invite these ESCOs to provide additional information specific to your project.  (If an ESCO declines to respond, it is not necessary to identify another ESCO to take its place.) The recommended submittal request is provided below.  
· Review the additional information specific to your project and determine which ESCOs to invite to an interview.  
· Interview one or more ESCOs.  (It is acceptable to only interview the top candidate.)    
· Invite the top-ranked ESCO to enter into the audit contract.  If a contract cannot be finalized, negotiate with the second-ranked ESCO.  

Recommended Request for Additional Information

In addition to the information provided in the submittal to become eligible for the As-Needed List for Performance Contracting Services, a Facility Owner may want the following information specific to the proposed project.  

1.0 Management Approach

1.1 Project Management and Coordination
Show the organization chart (by name as available) for implementing and managing the proposed project, including the responsibilities of each individual shown and the lines of authority within the overall organization. Identify portions of the effort, if any, that are proposed to be subcontracted and provide the same information for subcontractor organization and personnel.

1.2 Appropriate Market Sector Experience/Expertise

Provide information that emphasizes ESCO’s experience and expertise in a specific market sector.
1.3 Project Personnel and Staffing
1.3.1 Qualifications and Experience of Personnel
Identify each individual who will have primary responsibility for each task and phase of a project under the GEO/CEPCP.  Tasks and phases to address include technical analysis, engineering design, construction management, construction, training, post-construction measurement and verification, and other services. 

Name, title, intended role and responsibilities for the duration of the contract, educational background, specific qualifications related to role and responsibilities, past relevant experience, number of years of relevant experience, supervisory responsibilities if relevant, list of projects individual was associated with during the last five years including type of project and project cost shall be included. 

Provide resumes for personnel proposed for work under the GEO/CEPCP. Resumes should be furnished in a clearly marked appendix to the company’s response to this RFP.
1.3.2 Added Qualifications and Experience
Complete the table to describe individuals proposed for the project.  Also include any added expertise and capability of staff available through other branch offices, subcontracts, etc., that your can provide back-up strengths.  
	Name
	Title 


	Staff or Subcontractor
	Potential Role
	Academic/

Professional Qualifications
	Level of Expertise
	Base Location

	
	
	
	
	
	
	


Potential role:  technical analysis, engineering design, construction management, construction, training, post-construction measurement and verification, support, and other services.  

Level of expertise:  years in industry or other brief description

Base Location:  Permanent office in Colorado; On assignment from other state; Out-of-state support.  

2.0 cost and pricing
Responses to this section only will remain proprietary.  

Maximum rates were established for ESCOs participating in the GEO/CEPCP.  Below are rates proposed for this specific project that are equal to or less than the maximum rates, based on the size, scope and location of the specific project.  All other guidelines presented in the initial RFP for presenting markups and fees shall apply.  

2.1 Markups 

Markups shall be calculated as a percentage added to the base cost for the project. The use of margins in lieu of markups is not acceptable.  Use only the categories shown.  Ranges for markups are not acceptable.

	MARK-UPS
	
	

	CATEGORY OF 

MARK-UP
	MARK-UP

APPLICATION
	% MARK-UP

	Overhead
	
	

	Profit
	
	

	Labor – Internal
	
	

	Equipment Purchased
	
	

	Materials Purchased
	
	

	Subcontract Labor
	
	

	Subcontract Material
	
	


2.2 Fees 

Use only the categories shown.  Ranges for fees are not acceptable. 
	FEES
	
	

	CATEGORY OF FEE
	How Determined 

and Used
	Years Applied

(One-time, Annual, etc.)

	Technical Energy Audit and Project Development
	$ ________ per Square Foot
	One time

	Solicit & Evaluate Project Financing Proposals
	
	

	Design
	(Example) ___% of __________
	

	Contingency
	
	

	Permits
	
	

	Performance Bond
	
	

	Project Management
	
	

	Commissioning
	
	

	Training
	
	

	Monitoring and Verification
	
	

	Warranty Service
	
	

	Maintenance on Installed Measures
	
	


2.3 Best Value
Briefly describe how the company’s approach to performance contracting delivers best value for the investment.  The responding company shall also describe any utility rebates or other financial incentives or grants it can potentially provide and/or facilitate.
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