STATE OF COLORADO

CLASS SERIES DESCRIPTION
July 1, 2001

NURSING PROFESSIONAL/HEALTH PROVIDER

C6S1XX TO C6S6XX

DESCRIPTION OF OCCUPATIONAL WORK

This cass series uses sx levels in the Hedth Care Services Occupational Group and describes
professonad work in the field of nursng or medicine. Postions in this series provide treatment
according to standards of nursing care or apply the principles, theories, and practices of medicd
sience.  This series incdudes dl manner of assgnments incuding generd practice, advanced
practice, preceptor, physcian assdant, qudity assurance, infection control, and utilization
management. Nurses observe and report symptoms and conditions of patients; develop nursing
treatment plans, take and record vita dgns, educate patients on hedth issues, administer
medications, and implement the nursng process Physcian Assgants perform  professond
assessment, diagnoss, and trestment in both emergency and routine settings. Postions in this series
range from the gtaff nurse through the adminigrator levels. Some positions are assigned to security
settings where they must follow procedures to ensure the safety of themsalves and others. By CRS
12-38-101 et. seq., or CRS 12-36-101 licensure or certification is required in this class series.

INDEX: Nurse | begins on page 1, Nurse Il begins on page 2, Nurse |1l begins on page 4, Mid-
level Provider begins on page 6, Nurse V begins on page 7, and Nurse V1 begins on page 8.

NURSE | C6S1XX

CONCEPT OF CLASS

This class describes the full-operating nurse.  Postions operate independently in performing the
full range of professond nurang tasks and problem solving. This class includes the preceptor
who provides guidance to nurses being acclimated to the working environment.
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FACTORS
Allocation must be based on meeting all of the four factors as described below.

Decision Making — The decisons regularly made are at the operationd level, as described here.
Within limits set by the specific process, choices involve deciding what operation is required to
cary out the process. This includes determining how the operation will be completed. By
nature, data needed to make decisons are numerous and variable so reasoning is needed to
develop the practicad course of action within the established process. Choices are within a range
of specified, acceptable standards, aternatives, and technica practices.

Complexity — The nature of, and need for, analysis and judgment is patterned, as described here.
Pogtions sudy information to determine what it means and how it fits together in order to get
precticd solutions to problems.  Guiddines in the form of Standard operating procedures,
methods, and techniques exist for most Stuations.  Judgment is needed in locating and sdecting
the most appropriate of these guiddines that may change for varying circumstances as the task is
repested. This sdection and interpretation of guiddines involves choosing from dternatives
where dl are correct but one is better than another depending on the given circumstances of the
gtuation.

Purpose of Contact -- Regular work contacts with others outsde the supervisory chan,
regardess of the method of communication, is for the purpose of darifying the underlying
rationae, intent, motive by educating on unfamiliar concepts and theories or marketing a product
or savice. This goes beyond what has been learned in training or repeating information that is
avalable in another format.

LingStaff Authority -- The direct fidd of influence the work of a postion has on the
organization is as an individud contributor.  The individud contributor may explan work
processes and train others. The individua contributor may serve as a resource or guide by
advisng others on how to use processes within a sysem or as a member of a collaborative
problemsolving team.  This levd may incdude postions performing supervisory dements that
do nat fully meet the criteriafor the next leve in thisfactor.

NURSE [1 C6S2XX

CONCEPT OF CLASS

This class describes the workleader. Postions are responsble for implementing procedures,
directing workflow, resolving nursing and generd care issues, and leading gtaff on a shift. At this
level, pogitions function as ether a supervisor over technica hedth care staff or direct care workers,
or as a workleader over at least two FTE, one of which must be a professona nurse. Nurse |l
differsfrom Nurse | on Ling/Staff Authority.
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FACTORS
Allocation must be based on meeting all of the four factors as described below.

Decision Making — The decisons regularly made are at the operationd level, as described here.
Within limits set by the specific process, choices involve deciding what operation is required to
carry out the process. This includes determining how the operation will be completed. By nature,
data needed to make decisons are numerous and variable so reasoning is needed to develop the
practical course of action within the established process. Choices are within a range of specified,
acceptable standards, dternatives, and technical practices.

Complexity — The nature of, and need for, analysis and judgment is patterned, as described here.
Pogtions study information to determine what it means and how it fits together in order to get
practica solutions to problems. Guiddines in the form of standard operating procedures, methods,
and techniques exigt for mogst Stuations.  Judgment is needed in locating and sdecting the most
gopropriate of these guiddines which may change for varying circumstances as the task is repeated.
This sdection and interpretation of guiddines involves choosng from dternaives where dl are
correct but oneis better than another depending on the given circumstances of the Situation.

OR

The nature of, and need for, andyss and judgment is formulative, as described here.  Postions
evauate the relevance and importance of theories, concepts, and principles in order to tallor them to
develop a different approach or tecticd plan to fit specific circumstances.  While generd policy,
precedent, or non-specific practices exidt, they are inadequate so they are reevant only through
goproximation or analogy. In conjunction with theories, concepts, and principles, postions use
judgment and resourcefulness in tailoring the existing guiddines so they can be applied to particular
circumstances and to ded with emergencies.

Purpose of Contact -- Regular work contacts with others outsde the supervisory chan,
regardless of the method of communication, is for the purpose of daifying the underlying
rationale, intent, motive by educating on unfamiliar concepts and theories or marketing a product
or sarvice. This goes beyond what has been learned in training or repeeting information that is
available in another format.

Lineg/Staff Authority -- The direct fidd of influence the work of a position has on the organization
is as awork leader. The work leader is partidly accountable for the work product of two or more
ful-time equivadent pogtions, including timeliness, orrectness, and soundness. At least one of the
subordinate postions must be in the Nurse series or a a comparable conceptua level.  Typica
elements of direct control over other postions by a work leader include assigning tasks, monitoring
progress and workflow, checking the product, scheduling work, and establishing work standards.
The work leader provides input into supervisory decisons meade a higher levels incuding signing
leave requests and approving work hours.
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OR

The unit supervisor is accountable, including sgnature authority, for actions and decisons that
directly impact pay, satus, and tenure of three or more full-time equivadent of direct care workers.
The dements of formd supervison mugt include providing documentation to  support
recommended corrective and disciplinary actions, signing performance plans and gppraisas, and
reolving informa grievances.  Podtions dat the hiring process, interview gpplicants, and
recommend hire, promation, or transfer.

OR

The direct fidd of influence the work of a pogdtion has on the organization is as an individua
contributor.  The individua contributor may explan work processes and train others. The
individuad contributor may serve as a resource or guide by advisng others on how to use
processes within a system or as a member of a collaborative problem-solving team. This leve
may include pogtions performing supervisory dements that do not fully meet the criteria for the
next levd in this factor. NOTE: Individua Contributor postions a this levd mug have
Complexity a the Formulative leve.

NURSE I11 C6S3XX

CONCEPT OF CLASS

This class describes the unit supervisor or the nurse with advanced, specidized, or non-treditiond
assgnments.  The supervisor is respongble for an infirmary, dinic, shift, or populaion of petients
including accountability for the use of equipment, space, and resources. Postions directly control
the work of assgned nursing staff, participate in development of nuraing processes and policies, and
determine the work procedures for the unit. Advanced, specidized, or non-traditional assgnments
are those where positions are developing processes and standards applied facility-wide. To meet
this concept, postions must have a higher level of decisonrmeking than the full operating leve
nurse. Nurselll differsfrom Nurse Il on Decison Making and possibly Line/Staff Authority.

FACTORS
Allocation must be based on meeting all of the four factors as described below.

Decision Making — The decisons regularly made are at the process level, as described here.
Within limits set by professond standards, the agency's available technology and resources, and
program objectives and regulations established by a higher management leve, choices involve
determining the process, including designing the set of operations. The generd pattern, program, or
gydem exigs but must be individudized. This individudization requires andyss of data that is
complicated. Andyss is bresking the problem or case into parts, examining these parts, and
reaching conclusons tha result in processes. This examination requires the gpplication of known
and edtablished theory, principles, conceptuad modes, professond standards, and precedents in
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order to determine their relationship to the problem. New processes or objectives require approval
of higher management or the agency with authority and accountability for the program or system.

Complexity — The nature of, and need for, anadyss and judgment is patterned, as described here.
Pogitions study information to determine what it means and how it fits together in order to get
practical solutions to problems. Guidelines in the form of standard operating procedures, methods,
and techniques exig for mogt Stuations.  Judgment is needed in locating and selecting the most
gopropriate of these guidelines that may change for varying circumstances as the task is repested.

This sdection and interpretation of guideines involves choosng from dterndives where dl ae
correct but one is better than another depending on the given circumstances of the Situation.

Purpose of Contact -- Regular work contacts with others outsde the supervisory chain,
regardless of the method of communication, is for the purpose of darifying the underlying
rationde, intent, motive by educating on unfamiliar concepts and theories or marketing a product
or savice. This goes beyond what has been learned in training or repeeting information that is
avalable in another format.

Ling/Staff Authority -- The direct fidd of influence the work of a postion has on the
organization is as an individua contributor, work leader, or unit supervisor. The individud
contributor may explain work processes and train others.  The individua contributor may serve
as a resource or guide by advisng others on how to use processes within a syssem or as a
member of a collaborative problemsolving team.  This levd may indude pogtions performing
supervisory eements that do not fully meet the criteriafor the next leve in thisfactor.

OR

The work leader is partidly accountable for the work product of two or more full-time equivaent
pogtions, including timeliness, correctness, and soundness. At least one of the subordinate
positions must be in the same series or a a comparable conceptua level. Typicd dements of
direct control over other postions by a work leader include assgning tasks, monitoring progress
and workflow, checking the product, scheduling work, and establishing work standards. The
work leader provides input into supervisory decisons made & higher leves including sgning
leave requests and gpproving work hours.  This levd may include podtions performing
upervisory dements that do not fully meet the criteriafor the next leve in thisfactor.

OR

The unit supervisor is accountable, including sgnature authority, for actions and decisons tha
directly impact pay, satus, and tenure of three or more full-time equivalent postions. At least
one of the subordinate postions must be in the same series or a a comparable conceptua level.
The dements of forma supervison must include providing documentation to support
recommended corrective and disciplinary actions, signing performance plans and agppraisds, and
resolving informd grievances.  Podtions dart the hiring process, interview applicants, and
recommend hire, promotion, or transfer.
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MID-LEVEL PROVIDER CEAXX

CONCEPT OF CLASS

This cdass describes the midlevd provider, clinical specidist, or the supervisory nurse that
directs the nurdng operations of multiple shifts  The midlevd provider applies delegated
medical protocols and agency standards or the principles, theories, and advanced practices of
nursang in order to obtain complete medical histories, perform physical exams to diagnose hedth
care issues, order and review laboratory tests, treat conditions, and prescribe medications. The
cinical specidist develops, presents, and evauates forma education programs or implements
nursng ressarch in the area of gpecidization The supervisory nurse has adminidrative and
supervisory responghilities that affect nurang care delivery.  This dass differs from Nurse 111 on
Complexity and possibly Lineg/Staff Authority.

FACTORS
Allocation must be based on meeting all of the four factors as described below.

Decision Making--The decisons regularly made are a the process level, as described here. Within
limits set by professond standards, the agency's available technology and resources, and program
objectives and regulations edablished by a higher management level, choices involve determining
the process, including designing the set of operations. The generd pattern, program, or system
exigs but must be individudized. This individudization requires andyds of daa that is
complicated. Andyss is bresking the problem or case into parts, examining these parts, and
reaching conclusons that result in processes. This examination requires the application of known
and edtablished theory, principles, conceptud models, professona standards, and precedents in
order to determine their relationship to the problem. New processes or objectives require approva
of higher management or the agency with authority and accountability for the program or system.

Complexity--The nature of, and need for, andyds and judgment is formulative, as described
here. Pogtions evauate the relevance and importance of theories, concepts, and principles in
order to tallor them to deveop a different gpproach or tacticd plan to fit specific
circumstances. While generd policy, precedent, or nonspecific practices exist, they are
inadequate 0 they are reevant only through agpproximation or anadogy. In conjunction with
theories, concepts, and principles, postions use judgment and resourcefulness in taloring the
exiging guiddines s0 they can be gplied to paticular circumdances and to ded with
emergencies.

Purposes of Contact--Regular work contacts with others outside the supervisory chain,
regardless of the method of communication, are for the purpose of darifying the underlying
rationale, intent, motive by educating on unfamiliar concepts and theories or marketing a product
or sarvice. This goes beyond what has been learned in training or repeeting information that is
available in another format.
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Ling/Staff Authority--The direct fidd of influence the work of a podtion has on the
organization is as an individua contributor, unit supervisor, or second level supervisor. The
individua contributor may explan work processes and train others.  The individua contributor
may serve as a resource or guide by advisng others on how to use processes within a system or
as a member of a collaborative problemsolving team. This levd may include postions
performing supervisory eements that do not fully meet the criteria for the next levd in this
factor.
OR

The unit supervisor is accountable, including signature authority, for actions and decisons that
directly impact pay, datus, and tenure of three or more full-time equivadent postions. At least
one of the subordinate positions must be in the same series or a a comparable conceptud level.
The dements of forma supervison must include providing documentation to support
recommended corrective and disciplinary actions, sgning performance plans and gppraisals, and
reolving informa grievances.  Podtions dat the hiring process, interview gpplicants, and
recommend hire, promation, or transfer.

OR

The second-levd supervisor must be accountable for multiple units through the direct
supervison of a least two subordinate unit supervisors, and, have sgnature authority for actions
and decisons that directly impacts pay, datus, and tenure. Elements of forma supervison must
include providing documentation to support recommended corrective and disciplinary actions,
second-levd dgnaure on performance plans and agppraisals, and resolving informd grievances.
Pogtions dart the hiring process interview applicants, and recommend hire, promotion, or
transfer.

NURSE V CBSEX X

CONCEPT OF CLASS

This cdass describes the firg leve administrator. The adminidrator directs nursing services to
ensure use of designated nursing principles, standards, and practices in the care and treatment of
patients.  Podtions edtablish nursing policies, procedures, and standards;, coordinate nursing
sarvices with other hedth care disciplines in the delivery of pdient care, assure the ongoing
traning and education of nursng daff, advise management on the deveopment of nursng
programs, treatment standards, and protocols, and supervise the work of professona and
practica nursng daff involved in patient care and treatment. The Nurse V differs from the Nurse
IV on Decision Making, Complexity, Purpose of Contact and possibly Line/Staff Authority.
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FACTORS
Allocation must be based on meeting all of the four factors as described below.

Decision Making -- The decisons regularly made are a the interpretive level, as described here,
Within limits of the draegic master plan and dlocated human and fisca resources, choices
involve determining tacticd plans to achieve the objectives edablished by the highest
management level.  This involves edablishing what processes will be done, developing the
budget, and developing the daffing patterns and work units in order to deploy saff. This leve
includes inventing and changing systems and guiddines that will be applied by others datewide.
By nature, this is the fird levd where pogtions are not bound by processes and operations in
their own programs as a framework for decison making and there are nove or unique Stuations
which cause uncertainties that must be addressed at this level. Through ddiberate andyss and
experience with these unique dtuaions, the manager determines the systems, guiddines, and
programs for the future.

Complexity -- The nature of, and need for, analyss and judgment is strategic as described here.
Pogtions develop guiddines to implement a program tha mantans the agency's misson.
Guiddines do not exig for mos gtuations. In directive Stuations, podtions use judgment and
resourcefulness to interpret circumstances in a variety of dtuations and establish guideines that
direct how an agency program will be implemented.

Purpose of Contact -- The purpose of contacts with outside the supervisory chain, regardiess of
the method of communication, are for the purpose of authorizing medicad trestment protocols
followed by othersin caring for patients.

LingStaff Authority -- The direct fiedd of influence the work of a postion has on the
organization is as a unit supervisor. The unit supervisor is accountable, including sgnature
authority, for actions and decisons that directly impact pay, satus, and tenure of three or more
ful-time equivdent podtions. At least one of the subordinate postions must be in the same
sies or @ a compaable conceptud levd. The dements of formd supervison must include
providing documentation to support recommended corrective and disciplinary actions, sgning
performance plans and gppraisds, and resolving informa grievances. Podtions dart the hiring
process, interview gpplicants, and recommend hire, promotion, or transfer.

NURSE VI CBSBX X

CONCEPT OF CLASS

This class describes the second level adminigtrator.  In addition to the duties and respongbilities
of a Nurse V, pogtions a this level adminiser nursing services through subordinate supervisors.
The Nurse VI differsfrom the Nurse V on Lineg/Staff Authority.
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FACTORS
Allocation must be based on meeting all of the four factors as described below.

Decision Making -- The decisons regularly made are a the interpretive level, as described here,
Within limits of the drategic master plan and dlocated human and fiscd resources, choices
involve determining tacticd plans to achieve the objectives edablished by the highest
management level.  This involves edablishing what processes will be done, developing the
budget, and developing the staffing patterns and work units in order to deploy daff. This leve
includes inventing and changing systems and guiddines that will be applied by others datewide.
By nature, this is the fird levd where pogtions are not bound by processes and operations in
their own programs as a framework for decison making and there are novel or unique Stuations
which cause uncertainties that must be addressed at this level. Through ddiberate andyss and
experience with these unique gtuations, the manager determines the systems, guiddines, and
programs for the future.

Complexity -- The nature of, and need for, analyss and judgment is strategic as described here.
Pogtions develop guiddines to implement a program tha mantans the agency's misson.
Guidelines do not exis for most Stuations. In directive Stuations, postions use judgment and
resourcefulness to interpret circumstances in a variety of dtuations and establish guideines that
direct how an agency program will be implemented.

Purpose of Contact -- The purpose of contacts with outsde the supervisory chain, regardiess of
the method of communication, are for the purpose of authorizing medicad trestment protocols
followed by othersin caring for patients.

LingStaff Authority -- The direct fidd of influence the work of a podtion has on the
organization is as a second level supervisor. The second-level supervisor must be accountable for
multiple units through the direct supervison of a least two subordinate unit supervisors, and
have dgnature authority for actions and decisons that directly impact pay, datus, and tenure.
Elements of formad supervison must include providing documentation to support recommended
corrective and disciplinary actions, second-level signature on performance plans and agppraisas,
and resolving informa grievances.  Pogtions dart the hiring process interview applicants, and
recommend hire, promotion, or trandfer.

ENTRANCE REQUIREMENTS

Minimum entry requirements and generd competencies for classesin this series are contained in
the State of Colorado Department of Personnel web site,

For purposes of the Americans with Disabilities Act, the essentia functions of specific positions
are identified in the position description questionnaires and job analyses.
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CLASS SERIESHISTORY

Effective 7/1/01 (LLB). HCS Consolidation Study consolidated Physician Assgant (C2l),
Primary Care Supervisor (C2L), Nurse (C6B), Nurse Practitioner (C6E), Nurse Specidist (C6F),
Nursng Services Adminigrator (C6G), and Clinicd Nurse Specidig (C6J). Draft published
2/21/01, proposed 5/10/01, and find 7/1/01.

Effective 7/1/00 (LLB). Revised class concepts and factors for Nurse (C6B). Published as
proposed 5/1/00.

Effective 12/1/97 (KLJ). Created new Nurse Il (C6B2). Converted current Nurse Il and Nurse
Specidist 11 (C6F2) to Nurse Il (C6B3). Converted current Nurse Il to Nurse IV (C6B4).
Converted current Nurse 1V to Nursing Services Adminigtrator |1 (C6G1). Published as proposed
9/5/97.

Created 1/1/96. Primary Care Supervisor (C2L).

Effective 9/1/93 (KAS). Job Evduation Sysem Revison project. Converted Physician Assstant
(A5170-2) to Physician Assgtant (C2I). Converted Nursing Services Adminigtrator (A5117, 9) to
Nursng Svs Admin (C6G). Converted UCHSC Clinicd Nurse Specidig (A5165) to Clinica
Nurse Spec (C6J). Converted Nurse Practitioner (A5115-6 and A5141,3) to Nurse Practitioner
(C6E). Converted Nurse (A5100-2,4-7,33,35,37,39) to Nurse (C6B). Converted UCHSC Staff
Development Ingtructor 11 (A5161) and UCHSC Clinica Coordinator (A5163) to Nurse (C6B1).
Published as proposed 5/24/93.

Revised 1/1/88. Changed pay grades for Nurse.

Effective 7/1/85. Changed relationship for Nurses. Created Nurse Practitioner (A5115-6). Created
Physician Asst (A5170-2). Converted Nursing Services Supervisor (A5108-9) to Nursng Services
Adminigtrator (A5117-8).

Effective 10/1/82. Changed title of UCHSC Psych Nurse Clinician (55165) to UCHSC Clinicd
Nurse Specidist (55165).

Created 7/2/81. UCHSC Staff Nurse (55133,5,7,9), UCHSC Nurse Practitioner (55141,3), UCHSC
Staff Development Ingtructor (55159,61), UCHSC Clinica Coordinator (55163), UCHSC Psych
Nurse Clinician (55165).

Revised 4/1/79. Changed minimum qudifications.

Created 9/1/74. Nurse series.
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SUMMARY OF FACTOR RATINGS

ClassLevel Decision Making Complexity Purpose of Contact Line/Staff Authority
Nursel Operational Patterned Clarify Individual Contributor
Individual Contributor,*
Nursell Operational Pattemeq or Clarify Workleader or
Formulative 8 )
Unit Supervisor
Individua Contributor or
Nurse 11 Process Patterned Clarify Workleader or
Unit Supervisor
Individual Contributor or
Mid-Level Provider Process Formulative Clarify Unit Supervisor or
Manager
Nurse V Interpretive Strategic Authorize Unit Supervisor
Nurse VI Interpretive Strategic Authorize M anager

*Individual contributor positionsin the Nurse Il level must have formulative complexity to be allocated to thislevel.

ISSUING AUTHORITY: Colorado Department of Personnel/General Support Services
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