STATE OF COLORADO

CLASS SERIES DESCRIPTION
July 1, 2000

FINANCIAL/CREDIT EXAMINER

B2G1IX TO B2G6XX

DESCRIPTION OF OCCUPATIONAL WORK

This class series uses Sx leves in the Financid Services Occupationd Group and describes work in the
examination or audit of financia records, reports, and financid datus of financid-reated inditutions to
insure they abide by datutes, rules, regulations, and principles of the fidd. Inditutions include, but are
not limited to, banks credit unions, savings and loans, insurance companies, lenders, credit agencies,
red edtate entities, and securities deders.  The work includes the review of financid data, documents, or
daements to assess the soundness and viability of the financid inditution. The work consdts of the
andyss of financdd informaion to insure compliance with requirements, the devdopment of
recommendations in  operating or management practices to correct deficiencies, and the
recommendations on sanctions, or deniad of gpplications or licensure.  The work may include the review
and andyss of insurance and securities forms, policies, cetificates, or coverage types s0 that they
conform to dtate and federal requirements. The work aso may include the review and approva of
goplications for licensure or approval of new types of insurance or security products. This class series
differs from the auditing classes in that this series deds with the regulatory functions of the dtate over
financid-rdated inditutions.

INDEX: Financid/Credit Examiner Intern and Financid/Credit Examiner | begin on page 2,

Financid/Credit Examiner Il begins on page 3, Fnancid/Credit Examiner 1l begins on page 5,

Financia/Credit Examiner 1V begins on page 7, and Financid/Credit Examiner VV begins on page 9.
FINANCIAL/CREDIT EXAMINER INTERN B2G1IX

CONCEPT OF CLASS

This class describes the entry level. Work is designed to train postions for a higher leve in the class
series.  Although tasks are smilar to those of the fully-operationd leve, assgnments are structured and
performed with direction and assstance from others. Postions carry out established work processes and
operations by learning to apply and follow procedures, techniques, rules, and regulations. Once training
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has been completed, the podtion is to be moved to the next level. Postions should not remain in this
dassinddinitdy.

FINANCIAL/CREDIT EXAMINER | B2G2TX

CONCEPT OF CLASS

This class describes the first working level. Work is designed to train pogtions for ahigher levd in the
class series.  Although tasks are smilar to those of the fully-operationa examiner level, assgnments are
gructured and performed with direction and assstance from others. Postions carry out established
work processes and operations by learning to apply and follow procedures, techniques, rules, and
regulations.

FACTORS
Allocation must be based on meeting all of the four factors as described below.

Decision Making -- The decisons regularly made are a the defined level, as described here. Within
limits prescribed by the operation, choices involve sdecting dternatives that affect the manner and
gpeed with which tasks are carried out. These choices do not affect the standards or results of the
operation itsdf because there is typicaly only one correct way to carry out the operation. As an
example, pogtions decide the sequence and priority of examining an inditution's financid records
during a formd review. These dternatives include independent choice of such things as priority and
persona preference for organizing and processng the work, proper tools or equipment, speed, and
appropriate steps in the operation to apply. By nature, the data needed to make decisons can be
numerous but are cler and understandable so logic is needed to apply the prescribed dternative.
Pogtions can be taught what to do to cary out assgnments and any devidion in the manner in which
the work is performed does not change the end result of the operation. For example, positions decide
whether the proper accounting principle was applied in the treatment of depreciation on financid
reports, supervisors provide guidance when the accounting principles are non-specific.

Complexity -- The naure of, and need for, andyss and judgment is patterned, as described here.
Pogdtions study financid, operating, and insurance or security product information to determine what it
means and how it fits together in order to get practicd solutions in the form of determinations of
financid soundness assessments.  For example, a postion studies records of eectronic fund transfers to
determine if federa reporting requirements were met.  Guiddines in the form of agency/board
regulations, state and federd datutes, standard accounting principles, and industry standards exist for
mogt stuations.  Judgment is needed in locating and sdecting the most gppropriate of these guidelines
which may change for varying circumstances as the task is repested. This sdlections and interpretations
of guiddines involves choosng from dternatives where al are correct but one is better than another
depending on the given circumstances of the Stuation. For example, a position chooses the appropriate
banking regulation to apply in the review of banks operations.
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Purpose of Contact -- Regular work contacts with others outsde the supervisory chain, regardiess of
the method of communication, are for the purpose of ether of the following:

Detecting, discovering, expodng information, problems, violations or falures by interviewing or
investigating where the issues or results of the contact are not known ahead of time. For example,
positions probe operating procedures to determine deficiencies in financid controls.

Securing regulatory compliance by issuing or revoking licenses and persuading or training others to
correct problems. Regardless of the methods used to attempt to obtain compliance, the position can
ultimately rely on legd authority to impose sanctions and pendties. For example, postions review
finencid datements for compliance with reporting requirements and recommend sanctions when
deficiencies occur.

Ling/Staff Authority -- The direct fidd of influence the work of a podtion has on the organization is as
anindividua contributor.

FINANCIAL/CREDIT EXAMINER I B2G3XX

CONCEPT OF CLASS

This dass destribes the fully-operationd examiner levd.  Pogtions in this level conduct financid
examinations of inditutions, insurance or securities operations, or red estate companies to judge their
compliance with operating and reporting requirements.  Podtions examine portions of an inditution's
financia operations or complete the entire examination or review. The work includes the rationde and
judification in making recommendations on the soundness or the deficiencies noted.  Postions
recommend to managers and governing boards any corrective actions needed and then follow-up on
mesasures gpproved. The work includes training and darifying to inditutiona employees and managers
the purpose of regulations and reporting requirements or the best means of solving problems noted
during the examination. This class differs from the Financid/Credit Examiner | dass in the Decison
Making and Purpose of Contact factors and possibly in the Complexity factor.

FACTORS
Allocation must be based on meeting all of the four factors as described below.

Decision Making -- The decisons regularly made are a the operationd leve, as described here. Within
limits st by the specific process, choices involve deciding what operation is required to carry out the
process. This includes determining how the operation will be completed. For example, positions decide
which records or data to review, how errors will be treated, and what sanctions to recommend. By
nature, data needed to make decisons are numerous and variable so reasoning is needed to develop the
practical course of action within the edtablished processs Choices are within a range of specified,
acceptable gtandards, dternatives, and technical practices. As an example, postions review submitted
changes in a financid inditution's organizationd dructure and decide whether proposed changes fit
dternatives dlowed in guiddines.
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Complexity -- The naure of, and need for, andyss and judgment is patterned, as describe here.
Pogdtions study financid, operating, and insurance or security product information to determine what it
means and how it fits together in order to get practicd solutions in the form of determinations of
financid soundness assessments.  For example, a postion studies records of eectronic fund transfers to
determine if federa reporting requirements were met.  Guiddines in the form of agency/board
regulaions, state and federd dtatutes, standard accounting principles, and industry standards exist for
mogt sStuations.  Judgment is needed in locating and sdecting the most gppropriate of these guidelines
which may change for varying circumstances as the task is repeated. This sdection and interpretation of
guiddines involves choosng from dternatives where al are correct but one is better than another
depending on the given circumstances of the Stuation. For example, a position chooses the appropriate
insurance or red edae regulation to aoply in the review of a company's operaions and financid
vigbility.

OR

The nature of, and need for, andyss and judgment is formulative, as described here.  Poditions evduate
the rdlevance and importance of insurance or security theories and concepts, and standard accounting
principles in order to talor them to devdop a different gpproach or tacticad plan to fit specific
circumdances. While generd policy, precedent, or non-specific practices exist, they are inadequate so
they are rdevant only through approximation or andogy. In conjunction with theories, concepts, and
principles, postions use judgment and resourcefulness in talloring the existing guidelines so they can be
applied to particular circumstances and to dedl with emergencies. For example, positions consder rew
insurance concepts in evauating new product coverage and predicted liahilities.

Purpose of Contact -- Regular work contacts with others outsde the supervisory chain, regardiess of
the method of communiceation, are for the purpose of dl of the following:

Detecting, discovering, expodng information, problems, violaions or falures by interviewing or
investigating where the issues or results of the contact are not known ahead of time. For example,
postions interview employees of financid inditutions to judge effectiveness of management practices to
solve deficiencies noted during examinations.

Securing regulatory compliance by issuing or revoking licenses and persuading or training others to
correct problems. Regardiess of the methods used to attempt to obtain compliance, the podtion can
ultimately rely on legd authority to impose sanctions and pendties. For example, pogtions review red
edtate agency processes for compliance with federa reporting and disclosure requirements.

Adviang, counsding, or guiding the direction taken to resolve complaints or problems and influence or
correct actions and behaviors. For example, podtions advise a new insurance firm's managers on
operating practices to preclude audit trail and record keeping problems.

Lineg/Staff Authority -- The direct fidd of influence the work of a postion has on the organization is as
an individua contributor. The individud contributor may explain work processes and train others. The
individud contributor may serve as a resource or guide by advisng others on how to use processes
within a sysem or as a member of a collaboraive problemsolving teem. This levd may indude
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pogtions performing supervisory eements that do not fully meet the criteria for the next leve in this
factor.

FINANCIAL/CREDIT EXAMINER 11 B2G4AXX

CONCEPT OF CLASS

This class describes the work leader or daff authority level. In addition to work described by the
previous classes, pogtions in this levd perform as "examiner-in-charge' in reviewing and andyzing the
financid conditions of inditutions or security and insurance products. Podtions guide and direct the
work of other examiners or andyds as a team leader and are responsble for the planning and
completion of the exam, its recommendations, and any follow-up actions needed. This class differs
from the Financid/Credit Examiner |l class in the Decison Making, Purpose of Contact, and Line/Staff
Authority factors.

FACTORS
Allocation must be based on meeting all of thefour factors as described below.

Decision Making -- The decisons regularly made are at the process leve, as described here. Within
limits st by professond <tandards, the agency's available technology and resources, and program
objectives and regulations established by a higher management leve, choices involve determining the
process, including designing the set of operations. For example, podtions decide the sequences of
examination, who will peform which parts, which andyses will be used, and the form and content of
the report. The generd pattern, program, or sysem exists but must be individudized.  This
individudization requires andyss of data that is complicated. Anayss is bresking the problem or case
into parts, examining these parts, and reaching conclusons that result in processes.  This examingtion
requires the application of known and established theory, principles, conceptud modes, professond
standards, and precedents in order to determine their relaionship to the problem. For example, positions
decide how to examine financid statements related to reinsurance cases based on precedents established
in other states. New processes or objectives require gpprova of higher management or the agency with
authority and accountability for the program or system.

Complexity -- The nature of, and need for, andyss and judgment is patterned, as described here.
Pogtions study financid, operating, and insurance or security product information to determine what it
means and how it fits together in order to get practicd solutions in the form of determinations of
financiad soundness assessments.  For example, a position studies records of fund transfers to determine
if federd reporting requirements were met.  Guiddines in the form of agency/board regulations, State
and federd statutes, sandard accounting principles, and industry standards exist for most Stuations.

Judgment is needed in locating and sdecting the most gppropriate of these guiddines which may change
for varying cdrcumdances as the task is repeated. This sdection and interpretation of guidelines
involves choosing from dternatives where dl are correct but one is better than another depending on the
given circumstances of the dtuation. For example, a position chooses the appropriate insurance or red
edate regulation to gpply in the review of acompany's operations and financia viability.
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OR

The nature of, and need for, andyss and judgment is formulative, as described here.  Pogtions evduate
the relevance and importance of insurance or security theories and concepts, and standard accounting
principles in order to talor them to develop a different approach or tecticd plan to fit specific
circumgances. While generd policy, precedent, or non-specific practices exist, they are inadequate so
they are rdevant only through approximation or andogy. In conjunction with theories, concepts, and
principles, podtions use judgment and resourcefulness in tailoring the exising guiddines so they can be
goplied to particular circumstances and to deal with emergencies. For example, positions consder new
Securities concepts in evauating marketing programs and dedler liahilities.

Purpose of Contact -- Regular work contacts with others outsde the supervisory chain, regardiess of
the method of communication, are for the purpose of darifying underlying rationde, intent, and motive
by educating others on unfamiliar concepts and theories. This goes beyond what has been learned in
traning or repedting information that is avalable in another format. For example, examiners tran
indtitutiona management teams on State regulations so asto darify the intent of pecific requirements.

Lineg/Staff Authority -- The direct fiedd of influence the work of a postion has on the organization is as
awork leader or staff authority. The work leader is partidly accountable for the work product of two or
more full-time equivalent postions, including timeliness, correctness, and soundness. At least one of
the subordinate postions must be in the same saries or a a comparable conceptua leve. Typicd
eements of direct control over other pogtions by a work leader include assgning tasks, monitoring
progress and work flow, checking the product, scheduling work, and establishing work gandards. The
work leader provides input into supervisory decisons made a higher levels, including sgning leave
requests and approving work hours.  This level may include postions performing supervisory dements
that do not fully meet the criteriafor the next leved in thisfactor.

OR

The daff authority is a pacesetter who has a unique level of technicd expertise in a fidd or professon
that, as part of the assgnment, is criticad to the success of an agency. This authority directly influences
management decisons a least on an agency-wide bass. Managers and peers recognize and seek this
levd of technicad guidance and direction for development of an agency-wide sysem or regarding the
goplication of a datewide system within the agency or to its clients An example is a postion with
agency-wide authority to guide managers on how to examine assets of an inditution in receivership and
tax implications.

FINANCIAL/CREDIT EXAMINER 1V B2G5XX

CONCEPT OF CLASS

This class describes the first supervisory or senior authority level.  Pogtions in this levd have
responsibility for actions, which may affect the pay, Saus, or tenure of others. Some positions may be
authorities outsde the agency for matters related to examinaions in one of the specidty areas. This
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cass differs from the Financid/Credit Examiner Il dass in the Line/Staff Authority factor and possibly
in the Purpose of Contact factor.

FACTORS
Allocation must be based on meeting all of the four factors as described below.

Decision Making -- The decisons regularly made are at the process leve, as described here. Within
limits set by professond <andards, the agency's available technology and resources, and program
objectives and regulations established by a higher management level, choices involve determining the
process, including desgning the set of operations. For example, supervisory podtions establish the
processes for reporting violations and deficiencies to supervisors, management, and governing boards.
The generd pdtern, program, or sydem exigts but must be individudized. This individudization
requires andyss of data that is complicated. Anayss is bresking the problem or case into parts,
examining these parts, and reaching conclusions that result in processes. This examination requires the
goplication of known and established theory, principles, conceptua models, professond standards, and
precedents in order to determine their relationship to the problem. As an example, positions decide the
vidbility of type's of supervised datus to place problem ingtitutions based on the dandards of the
industry. New processes or objectives require approva of higher management or the agency with
authority and accountability for the program or system.

Complexity -- The nature of, and need for, andyss and judgment is formulative, as described here,
Postions evauate the relevance and importance of management theories, disclosure concepts, and
auditing principles in order to tallor them to develop a different gpproach or tactical plan to fit specific
circumstances.  While general policy, precedent, or non-specific practices exist, they are inadequate so
they are rdevant only through approximation or andogy. In conjunction with theories, concepts, and
principles, pogtions use judgment and resourcefulness in taloring the existing guiddines so they can be
goplied to particular circumstances and to deal with emergencies. For example, postions are resourceful
in taloring guiddines for an inditution's continued operation under receivership based on risk concepts
used in the insurance industry.

Purpose of Contact -- Regular work contacts with others outsde the supervisory chain, regardiess of
the method of communiceation, are for the purpose of at least three of the following:

Securing regulatory compliance by issuing or revoking licenses and persuading or traning others to
correct problems. Regardless of the methods used to attempt to obtain compliance, the postion can
ultimatdy rdy on legd authority to impose sanctions and pendties. For example, postions require
additiona reporting from financid ingtitutions for deficiencies found in examinaions.

Advisng, counsding, or guiding the direction taken to resolve complaints or problems and influence or
correct actions and behaviors. As an example, postions advise out-of-date financid inditutions on
requirements of the state and how to meet them.

Claifying underlying rationde, intent, and motive by educating others on unfamiliar concepts and
theories or marketing a product or service This goes beyond what has been learned in training or
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repedting information that is avalable in another forma. For example, podtions claify the intent of
securities legidation to indusiry representatives.

Negotiating as an officid representative of one party in order to obtain support or cooperation where
there is no formd rule or law to fal back on in requiring such action or change from the other party.

Such negotiation has fiscad or programmatic impact on an agency. In resching sdtlements or
compromises, the podtion does not have a rule or regulation to enforce but is accountable for the
function. For example, podtions persuade industry associations to support or agree to rules changes
which will save agency monetary resources through reduced reporting requirements.

LingStaff Authority -- The direct fidd of influence the work of a podtion has on the organization is as
a unit supervisor or senior authority. The unit supervisor is accountable, including sgnature authority,
for actions and decisons that directly impact the pay, datus, and tenure of three or more full-time
equivaent podtions. At leest one of the subordinate postions must be in the same series or & a
comparable conceptud  levd. The dements of forma supervison mugt include providing
documentation to support recommended corrective and disciplinary actions, signing performance plans
and apprasds, and resolving informa grievances. Podtions dat the hiring  process, interview
gpplicants, and recommend hire, promotion, or transfer.

OR

The senior authority is a pacesetter who has a unique level of technicd expertise in a fidd or professon
that, as part of the assgnment, is critica to the success of an agency. It is an essentid component of the
work assgnment that has been ddegated by management to the podtion. This authority directly
influences management decisons beyond the agency. Managers and peers seek this levd of technicd
guidance and direction as the designer of a Statewide system or in a subject area for other areas of dtate
government. Managers and peers, both interndly and externdly to the agency, rely on this pacesetter
when making decisons regarding the direction that policy, programs, and systems should teke in the
pacesdtter's field of expertise. An example of such senior authority would be the designer of a statewide
system for regulating the financid operations associated with branch banking.

FINANCIAL/CREDIT EXAMINER V B2G6XX

CONCEPT OF CLASS

This class describes the second-levd supervisor or a leading authority.  Pogtions in this level supervise
multiple units through subordinate supervisors or are conddered an authority on the examination of
financid inditutions beyond the date. This class differs from the Financid/Credit Examiner 1V dass in
the Decison Making and Line/Staff Authority factors and possibly in the Complexity factor.

FACTORS

Allocation must be based on meeting all of the four factors as described below.



CLASS SERIES DESCRIPTION (Cont'd.)
FINANCIAL/CREDIT EXAMINER
July 1, 2000

Decision Making -- The decisons regulally made are a the interpretive level, as described here.
Within limits of the drategic master plan and alocated human and fisca resources, choices involve
determining tacticd plans to achieve the objectives edtablished by the higher management (drategic)
levd. This involves establishing what processes will be done, developing the budget, and developing
the staffing patterns and work units in order to deploy staff. For example, positions decide the budget
and daffing for unit reorganizations to handle additiond examinations of financidly troubled insurance
companies.  This levd indudes inventing and changing sysems and guiddines that will be gpplied by
others datewide. By naure, this is the firs level where postions are not bound by processes and
operations in their own programs as a framework for decison making and there are novel or unique
gtudions that cause uncertainties that must be addressed a this levd. Through deliberate andyss and
experience with these unique dtuations, the manager or expert determines the systems, guiddines, and
programs for the future. For example, postions edtablish guiddines on gpproving certain types of
investments by category of financid indtitution.

Complexity -- The nature of, and need for, andyss and judgment is formulative, as described here,
Pogtions evauate the relevance and importance of management theories, disclosure concepts, and
auditing principles in order to talor them to develop a different approach or tactica plan to fit specific
crcumsgtances.  While generd policy, precedent, or nonspecific practices exis, they are inadequate so
they are rdevant only through gpproximation or andogy. In conjunction with theories, concepts, and
principles, pogtions use judgment and resourcefulness in tailoring the exising guidelines 0 they can be
goplied to particular circumstances and to deal with emergencies. For example, postions are resourceful
in taloring guiddines for an inditution's continued operation under receivership based on risk concepts
used in the insurance indudtry.

OR

The nature of, and need for, andysis and judgment is Strategic, as described here.  Postions develop
guidelines to implement a program that maintains the aency's misson. Guiddines do not exist for most
dgtudions. In directive dtuations, postions use judgment and resourcefulness to interpret circumstances
in a variety of gStuations and establish guiddines that direct how a departmenta/agency program will be
implemented. For example, postions establish agency guidelines on tracking the progress of troubled or
problem banks.

Purpose of Contact -- Regular work contacts with others outsde the supervisory chain, regardiess of
the method of communication, are for the purpose of negotiating as an officia representative of one
party in order to obtain support or cooperation where there is no forma rule or law to fdl back on in
requiring such action or change from the other paty. Such negotiation has fiscd or programmatic
impact on an agency. In reaching settlements or compromises, the postion does not have a rule or
regulation to enforce but is accountable for the function. For example, postions negotiaie cooperative
agreements with federal examining agencies for separation of examiner respongibilities.

Lineg/Staff Authority -- The direct fidd of influence the work of a postion has on the organization is as
a manager or leading authority. The manager must be accountable for multiple units through the direct
supervison of a least two subordinate Unit Supervisors, and, have dgnature authority for actions and
decisons that directly impact pay, daius, and tenure. Elements of forma supervison mus include
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providing documentation to support recommended corrective and disciplinary actions, second-leve
ggnaiure on performance plans and gppraisas, and resolving informa grievances. Podtions dart the
hiring process, interview applicants, and recommend hire, promation, or transfer.

OR

The leading authority is a pacesetter who has a rare level of technica expertise in a fidd or professon
that, as part of the assgnment, is criticad to the success of an agency. This authority directly influences
management decisons and peers in the professon outsde of dtate government. Managers and peers
throughout the nation recognize and seek this level of technica guidance and direction because of the
recognized expertise in asubject area.

DEFINITIONS

Banking: The gpplication of financid, accounting, and auditing principles and industry practices to
determine the financia condition and solvency, management, and operations of banking ingtitutions.

Fnancid Sarvices  The gpplicaion of financd, accounting, and auditing principles and  industry
practices in determining the financid condition and solvency, management, and operdions of dHae
regulated savings and loans and similar financid inditutions.

Consumer Credit:  The application of financid, accounting, auditing, and invedigating principles in
determining rates and charges to consumers by lenders and their performance levels.

Insurance The gpplication of financid, accounting, auditing, and actuarid principles to examine
insurance companies, their products, and management.

Red Edae The goplication of auditing and red edate management principles in determining industry
compliance with statutory requirements and acceptable business and financia practices.

Securitiess The regulation of licenang of dedersbrokers, the regulation of issuance of types of
securities, and the investigation of claims and complaints by consumers.

ENTRANCE REQUIREMENTS

Minimum entry requirements and genera competencies for classes in this series are contained in the
State of Colorado Department of Personnd web site.

For purposes of the Americans with Disdbilities Act, the essentid functions of specific postions are
identified in the position description questionnaires and job analyses.

CLASS SERIESHISTORY

Revised 7/1/00 (DLF). Changed class codes and diminated specialty areas. Published as proposed
4/17/00.
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Effective 9/1/93 (DLF). Job Evauation System Revision project. Published as proposed 5/24/93.

Revised 7/1/91. Added Option D and changed nature of assgnment for range C, Financial/Credit
Examiners (A1255-60).

Revised 7/1/89. Changed class codes, titles, nature of work, entrance requirements, and added range A,
Financid/Credit Examiners (A1255-60).

Revised 7/1/84. Changed class codes, titles, grades, nature of work, and entrance requirements,
Financid/Credit Examiners and Security Examiners (A1255-58,60-65).

Created 7/1/84. Financia/Credit Examiner Supervisor | (A1259).

Revised 7/1/82. Changed entrance requirement, Assistant Securities Commissoner (A1266).

Revised 3/1/82. Changed nature of work and entrance requirements, Securities Examiner (A1261-62).
Created 7/1/81. Chief Securities Examiner (A1265).

Created 1/1/75. Fnancid/Credit Examingrs, Securities Examingrs, Assgant Securities Commissoner
(A1255-58, 60-62,66).

SUMMARY OF FACTOR RATINGS

ClassLevel Decision Making Complexity Purpose of Contact Line/Staff Authority

F/C Examiner Intern na na na na

F/C Examiner | Defined Patterned Detect or Secure Indiv. Contributor

F/C Examiner |1 Operational Patterned or Detect, Secure, & Indiv. Contributor
Formulative Advise

F/C Examiner |1 Process Patterned or Clarify Work Leader or Staff
Formulative Authority

F/C Examiner IV Process Formulative * Secure, Advise, Unit Supervisor or

Clarify, or Negotiate | Senior Authority

F/C Examiner V Interpretive Formulative or Negotiate Manager or Leading

Strategic Authority

* Must have 3 of 4.

ISSUING AUTHORITY: Colorado Department of Personnel/General Support Services
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