Governance of Higher Education Controllers
Effective Date: 10/12/06

Governance related to Higher Education financial and accounting matters is segregated
into four levels to maximize dedicated resources while ensuring completion of necessary
duties.

Level 1 — Higher Education Controller Forums

Purpose/Duties

The purpose of this group is to share information, provide input to the Advisory Group,
review new policies, provide training, and provide a networking opportunity. The
authority for policy making decisions is delegated to level 4 described below.

Membership

e Campus and System Office controllers;

e Higher Education Fiscal Coordinator;

e Controller from the Auraria Higher Education Center;

e A representative from the State Controller’s Office;

e A representative from the Office of State Auditor;

e A representative from the Colorado Commission on Higher Education.
Meetings

Full meetings of all higher education controllers will be convened semi-annually
(October and May). The meetings will be facilitated by the Higher Education Fiscal
Coordinator. Agendas and minutes from the meetings will be distributed to all members
one month prior and subsequent to the meetings (as appropriate).

Level 2 — Working Groups/Subcommittees

Purpose/Duties

Working groups and subcommittees will be convened by the Advisory group level of
governance (described as level 3 below) to investigate matters and recommend policies.
Matters to be addressed by the group may include preparation for policy setting,
operational issues, or responding to inquiries from other state agencies. Each convened
group will be provided a specific charge and time period for investigation. The working
group will report back to the Advisory group at each of its normal meetings.

Membership
The working groups will be comprised of members of higher education financial officers

with representation from affected state agencies appropriate for the matter.

Meetings



Meetings of the group will occur as necessary for their specific charge given to the group.
A chair for each group will be appointed by the Advisory group. The chair will facilitate
all meetings.

Standing Subcommittees

Financial Systems Subcommittee — A committee made up of two representatives from
each Governing Board, one from a financial area and one from an information technology
area, the Higher Education Fiscal Coordinator, and a representative from the Auraria
Higher Education Center and the State Controller’s Office is charged with assisting the
State Controller in the review and approval of Higher Education financial systems. The
Higher Education Fiscal Coordinator will chair this standing subcommittee and meetings
will be held as deemed necessary.

Level 3 — Advisory Group

Purpose/Duties

Matters to be addressed by the group include preparation for policy setting, operational
issues, disseminating of information and responding to inquiries from other state
agencies, information sharing, and other matters deemed of significance to the group.
This level of governance is also dependent upon consultation with the preceding levels of
governance described below.

Membership
The Advisory level of governance would be comprised only of representatives from each

governing board and the Higher Education Fiscal Coordinator. Governing boards may
bring additional staff, as appropriate, to these meetings to ensure adequate discussion of
matters. The group will be chaired by the Higher Education Fiscal Coordinator.

Meetings
Meetings of the group will occur ten times a year (monthly except July and August). June

meetings will be held on a need-basis only. Agendas and minutes from the meetings will
be distributed to all higher education controllers one week prior and subsequent to the
meetings (as appropriate).

Level 4 — Policy Setting Group

Purpose/Duties

Policies to be addressed by the group include Higher Education Accounting Standards,
Accounting Models, and COFRS structure (as implemented by HE). Policies will be
brought forth only from the Advisory Group and will be adopted through a formal
presentation and review process conducted at group meetings. Policies will only be
adopted with a unanimous vote of the members in attendance, in person or by proxy. The
State Controllers Office is allowed one vote. The Office of State Auditors will not
participate as a voting member. They are available as an advisory contact and may be
consulted as deemed necessary by the group.




Membership
The Policy setting level of governance would be a multi-agency effort comprised of the

following:
e A representative from each governing board,;
e Higher Education Fiscal Coordinator;
e Two representatives from the State Controller’s Office (FAST and Reporting and
Analysis);

Meetings
Meetings will be held, at a minimum, three times a year (October, February, and May).

The meetings will be conducted by the Higher Education Fiscal Coordinator.

Agendas and minutes from the meetings will be distributed to all members one month
prior and subsequent to the meetings (as appropriate).



