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SUMMARY OF FACT SCENARIO

WHAT? - DPA Controller’s Office’s (“OSC”) existing computer mainframe, which houses a vendor information system, can no longer meets the needs of the OSC. OSC desires to move the vendor information system to a new platform.  

WHEN? - OSC has estimated that the needs of the agency will exceed the tolerances of the mainframe within 12 months. UPDATE – OSC found patch for current system to keep it functioning for 24 months.

No other agency or State personnel that provide the services to the OSC.

There is no other State contract through which the services can be provided to the OSC. 
OSC is expressly permitted to procure the services.

OSC has a budget of $1.5 million in immediately available funds for FY 12-13, and an additional $500,000 of funds that will be available in FY 13-14 and FY 14-15 and an additional $250,000 of funds that will be available in FY 15 -16. 

DPA has spending authority for all proposed expenditures.

OIT will allow DPA to procure the services, but it will be a Central Approver on the contract. 

Will use Request for Proposal (RFP) for solicitation. Remember – you use this technique when requirements or specifications cannot be formulated with enough specificity so offerors can submit firm, fixed price bids for a contract. As a result, OSC will define its requirements and the terms and conditions of the contract with as much specificity as possible for the RFP. Offerors will submit a detailed description of how they intend to do the work as well as a breakdown of their price/costs. After receipt of proposals, OSC will evaluate the offers and may conduct “discussions” with offerors about their proposals. If discussions are conducted, offerors are given a change to revise their proposal and submit a best and final offer. (Do not have time for this second round of proposals!) The award will be made to the offeror whose proposal is most advantageous to the State, price/cost and other factors considered.

· Timing – need to allow offerors a minimum of 30 calendar days to prepare and submit their proposals.

· Suggested lead time is 180 days (30 to prepare RFP, 30 days to advertise and issue solicitation, 30 days for receipt of bids/proposals, 30 days to negotiate the contract and award, 30 days for internal approvals/corrections, 30 days for routing to central approvers) – THIS IS 6 MONTHS!

· Refer to “Ten Ways to Shoot Yourself in the Foot with an RFP” by Dorthy Gjerdrum.

	IDENTIFY REASONS FOR OUTSOURCING THE PROJECT
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►
The reasons for outsourcing the project often help to identify other risks.

· Are State resources available? No.
· Can you reduce risk to State by outsourcing?









· Reduce costs? Current system is overloaded, too much downtime and with new system may be able to get more done in one day.
· Gain access to specific qualifications?









· Other? 

· Costs - less predictable to determine costs by outsourcing in future. (medium risk – monitor contract and performance)

· Sponsorship – get support for strategy from management (low risk – no action - already have support)

· Cloud (high risk – avoid - determined too high risk to pursue)
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	WHAT ARE THE FINANCIAL RISKS?
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►
Can you keep the procurement within the budgeted amount? Will there be other costs?
· Are State resources available to monitor performance/budget? 

· Personnel and time are insufficient. (high risk – define project clearly, monitor closely and assess workload of staff)

· Other systems may not be ready for new it. (high risk – require assessment of needs)

· Need to maintain current system for use. (high risk – require vendor to prepare parallel system)

· Does the procurement include all needs? Or has procurement been reduced for budget/time constraints?

· Is good/service dependent upon other goods/services?







· Are rates “locked in”?












· Take into account continued maintenance?









· Continued availability of funds? May be a problem. (high risk – Search for additional funding and define project better)

· Other?
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	IDENTIFY TIME RISKS
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►
What are the risks involved to keep the project on schedule?

· Does the vendor have the resources to provide the services/goods?






· Can all team members meet the deadlines?









· Do you need legislative approval?










· What are industry standards?











· Other?
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	IDENTIFY DELIVERY RISKS
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►
What are the risks involved to keep the contractor on task and meeting milestones?
· Are all components available for the goods? Unknown.
· Are the contractor’s services dependent upon anyone/anything else?





· Does weather impact the services/goods?









· Other?
· Inability to meet deadlines (high risk – include liquidated damages in contract/difficult for IT)
· Data dump, cleaning data, security of data (high risk? may be able to mitigate with contract)
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	IDENTIFY IT RISKS
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►
What are the risks related to the technology involved?
· What systems will the contractor access?









· What is the risk of a data breach?










· When will technology/software become obsolete?








· Other?
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	OTHER RISKS
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· Will the procurement impact other systems or replace a current system?





· Will the procurement impact other agencies?
 Plan for training of users and monitors.

· Does vendor “fit” with agencies employees?









