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Greetings from Downtown.

A short message geared towards vendor performance. Many contracts have
now reached the point where it is time for department program/project/field
staff to evaluate and rate services rendered. Not a fun task but necessary
and important to ensure the State is spending its money wisely and indeed
getting “its money worth.”

Even before it is time to formally evaluate and rate the vendor, staff across
any agency need to be watching and communicating. Doing so will keep
payments from being made to vendors that have not provided the services
described in the contract and keep a project on schedule.

The attached article is a real life example of what can happen when we do
not monitor vendors. Money sent out the door for literally, nothing. Granted
this is an extreme example, but an example none-the-less. So don’t hesitate
to question an invoice, or to ask the vendor for supporting documentation.
Document all you can and help each other by communicating across offices.
Don’t pay that invoice unless certain the agency received what it’s being
asked to pay for.

It takes a team effort to make sure we are good stewards of the State’s (our)
money.

Thank you for all you do!

Brenda

<<img-829110835-0001.pdf>>

Brenda Lujan

Department of Personnel & Administration
Office of the State Controller

633 17th St Ste 1500

Denver, CO 80202

303-866-5703

Click here to check for any CMS and OSC updates


mailto:cmsusers-bounces@mailman.state.co.us
mailto:cmsusers@mailman.state.co.us
mailto:cmsusers@mailman.state.co.us
http://www.colorado.gov/dpa/dfp/sco/contracts.htm
http://www.colorado.gov/dpa/dfp/sco/contracts.htm

Former paving-firm
execs also are named
in the county’s $8.6
million fraud case.

By Kevin Vaughan
and David Olinger
The Denver Post

Adams County sued seven peo-
ple Thursday — incl}ldmg its
former public works dugcfor —
seeking to recover $8.6 million al-
legedly bilked from taxpayers in a

ing scandal.

Pa'I‘wl:]:agunust.l.a\l suit, filed in U.S.
District Court in Denver, accuses
three former county employe.es
and four former officials at Quality
Paving Co. of colluding to repeat-
edly bill Adams County for road
work that wasn’t done. .

“A big part of this lawsuit is t!:le
philosophy of the county commis-
sioners when they said some time
ago that they wanted the word to
go otit that shenanigans are not tol-
erayed in Adame. County govern-
ment,” said Larry Pozher, an out-
side attorney brought_ in by the
county to pursue the suit.

Named in the suit were former
Quality Paving owner and presi-
dent Jerry Rhea; former company
employees Dennis Coen, Heath
Russo and Louie Schimpf; former
Adams County public works direc-
tor Lee Asay; former county con-
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struction manager Sam Gomez;
and former county road inspec-
tor Stacey Parkin.

In addition, the suit named
Quality Paving Co. and its sister
firm, Quality Resurfacing Co.

Unlike the six other people
named in the lawsuit, Asay has
not been charged criminally.

However, the lawsuit de-
scribes Rhea as “Asay’s friend”
and alleges that Asay and others
conspired “to bilk the county of
money on the Quality compa-
nies’ contracts through misbill-
ing, overbilling and fabricating
invoices and then knowingly ap-
proving them for payment.”

“It’s outrageous. It’s crazy,”
Asay said of the lawsuit. Every
paving bid and payment, he said,
was approved by the county at-
torney, county administrator
“and the board of county com-

missioners at public meetings.”
Tony Leffert, Rhea’s attor-
ney, also noted that “in many
cases, if there was work differ-
ent than in the contract, it wag
done at the direction of the
county, including change or-
ders and directions from the
construction officials.”

*Requesting money to pave
and repair roads in Strasburg, a
small town at the east end of
the county, “and doing virtual-
ly none of the work while bill-
ing the county in full,”

The  conspirators even
brought their scheme to the
doors of the building where the
criminal charges were filed, “hav-
ing the audacity to defraud the
county on the resurfacing
project at the Adams County
courthouse,” the lawsuit alleges.
According to the lawsuit, Quali-
ty Paving both substituted a
cheaper material and inflated
the quantity used when it resur-
faced the courthouse parkinglot.

The county commissioners
voted to approve the lawsuit
but then declined to comment
further because they could be-
come potential witnesses.

The county investigation be-
gan after 7News reported in
2008 that Quality Paving had

done extensive work at the
homes of Asay and Gomez.
According to the lawsuit, a
key element of the fraud
scheme was the Wednesday
project meeting at public
works, when Gemez and Coen
conspired to change accurate
figures in county inspectors’
logs “to inaccurate, inflated to-
tals devised by the defendants.”
Gomez would “pressure and
intimidate” Carolyn Archuleta,
a permit specialist at public
works, “into accepting Coen’s
figures when they were higher
than her figures or billing for
items which Archuleta believed
were not included in the con-
tract,” the lawsuit alleges. And
when a county inspector asked
Gomez why county vehicles
showed up with asphalt on a
Quality Paving job, he was “told
to get the hell out of his office
and never bring it up again.”
Finally, the lawsnit alleges,
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Manuel Solano, Russo’s law-
yer, said he had not read the
lawsuit. But “my client did not
personally benefit by anything
that was done,” he said.

Attorneys for Gomez, Parkin,
Coen and Schimpf did not re-
turn messages left at their offic-
es Thursday afternoon.

The lawsuit was filed under
the Racketeer Influence and
Corrupt Organizations Act and
alleges that the defenda_nts
worked together to commit a
crime. It was filed in federal
court because the U.S. Postal
Service was allegedly used to
mail fraudulent checks.

The suit accuses public
works and Quality Paving em-
ployees of a “brazen scheme”
that included several elements:

+ Billing the county to pave a
road that does not exist.

« Charging the county to seal
asphalt cracks on 5.7 miles of a

dirt road.

“there was a game among pub-
lic works employees to see how
fast Asay would return a call
giving approval to whatever ad-
ditional expenses Quality Pav-
ing requested.”

The Adams County commis-
sioners — Democrats R.W.
“Skip” Fischer and Alice Nichol
and Republican Erik Hansen —
authorized the lawsuit in May
as part of a package of réforms
adopted after The Denver Post
exposed numerous irregulari-’
ties in contracting.

The Post reported, for exam-
Ple, that Nichol and her husband,
Ron, had $10,000 in work done at
their home by Quality Paving
just months after Rhea cast the
deciding vote on a panel that
landed a high-paying county job
for the couple’s son-in-law.

Those disclosures sparked a
criminal  investigation of
Nichol's relationship with Qual-
ity Paving, which is ongoing,
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