

This is a sample work plan template, provided for guidance only. 
Quarters (Q):  Q1-July 1-September 31; Q2-October 1-December 31; Q3-January 1-March 31; Q4-April 1-June 30
	Objective 1: By June 30, 2014, the Ourtown Coalition will develop a plan to implement a youth-led initiative to reduce use and initiation of tobacco use among youth in Our County.

	Target Population: Our County is comprised of two municipalities; City1 (pop. 877) and City2 (pop 869) with the entire county population just under 4,500.  Each town has its own school district, K-12, that serves a total of 521 students.  This project will focus primarily on school-aged youth.

	Activity
	Quarters of activity
	Measurement
	Deadline
	Responsible Agency

	Activity 1.1: Form a 5-8 member Youth Task Force consisting of Ourtown Coaliton members, staff and middle and high school students to meet during school year for education discussions, participatation in Tobacco Free School policy assessment
	Q3
	Meeting minutes and agendas 
	3/31/14
	Our Agency 

	Activity 1.2: Conduct HKCS survey and data analysis by meeting with schools and survey evaluator on data results to determine behaviors towards tobacco use in youth.
	Q3

	Report on youth tobacco use based on HKCS data.


	3/31/14
	Our Agency

	Activity 1.3: Disseminate student survey data to key stakeholders, school districts, local government in order to raise awareness of tobacco use and inform Youth Task Force’s creation of prevention plan.
	Q3, Q4


	Data from 2013 HKCS gathered and compared to past HKCS results
	6/30/14
	Our Agency


	Activity 1.4: Youth Task Force creates plan to reduce use and initiation of tobacco use among youth in Our County.
	Q3, Q4
	Meeting minutes, agendas and final plan
	6/30/2014
	Our Agency


	Objective 2

	Target Population: 

	Activity
	Quarters of activity
	Measurement
	Deadline
	Responsible Agency

	Activity 2.1: 
	
	
	
	

	Activity 2.2: 
	
	
	
	

	Activity 2.3: 
	
	
	
	


	Objective 3

	Target Population: 

	Activity
	Quarters of activity
	Measurement
	Deadline
	Responsible Agency

	Activity 3.1: 
	
	
	
	

	Activity 3.2: 
	
	
	
	

	Activity 3.3: 
	
	
	
	


