II. Work Plan
Deliverable
Develop Brochures
Purchase three 22’ long
recycling containers
Provide public education
(booth displays)

Provide Public Education
(newspaper ads)

Completion Date
10/1/2010
11/1/2010
3/1/2010

2/1/2011

Comments
Brochure included
Company purchased from
changed to work locally.
Stand alone display created
and displayed at basketball
game and currently at
Haxtun Town Hall
Ad ran for two weeks in
February in Haxtun and
Holyoke weekly papers and
repeated in June.

III. Project Summary
1.

Executive Summary

The main goal of this project was to provide a recycling outlet in Haxtun which up to this
point had very limited options for recycling and to ease the strain on the recycling system
in Holyoke which relied a lot on the labor of a few volunteers. For Haxtun, there was
very limited access to recycle aluminum cans. Some citizens chose to take their
recyclable goods to Holyoke but that just added to the strain for that system. In Holyoke,
a dedicated group of volunteers maintained a building in which you could drop off
recyclables. Unfortunately, it meant that much of the material had to be handled multiple
times before reaching a final destination.
There were some hurdles to overcome in the project. Unfortunately, the cooperating
teacher at Holyoke schools left during the year. The main area they had agreed to work
on was developing brochures. The brochures were nearly complete when the teacher left.
The project was then completed at Haxtun Schools.
Timing the pickup of the containers also caused an issue occasionally. This is probably
common with such systems however. There was a time or two that the containers were
very full when U.S. Recycling was able to come trade them out for new ones.
The successes of this project are many. First, by the volume recycled, it is obvious that
citizens in both communities value recycling and will support it. Early on, several people
mentioned that they had been saving their recyclable goods knowing that the containers
would be placed soon. One of the challenges we thought we would face would be
keeping the area around the bin clean. While there has been some material that has been
left near the containers, it has been miniscule.
The project has provided an economic benefit to several local businesses. The bins were
made by a Wildhorse Machine in Haxtun. The original grant application was to have the
bins made by a company out of state. The price paid for the bins was very competitive

with the original bid. The lettering for the project was also from a local company named
Legg Creations. This company was able to provide vinyl lettering that is attractive and
works well. A third local company PAK Enterprises printed the brochures. Finally, the
Haxtun/Fleming Herald and Holyoke Enterprise each ran an ad for the bins for four
weeks total.
2.

Project Description & Overview of Work Completed

The main project goal was to provide recycling containers for the communities of Haxtun
and Holyoke. The containers would be divided so that recyclable materials would be
separated when placed in the containers. The major steps taken to obtain the containers
were to solicit bids for them. Originally, for the grant a bid was obtained from a
company outside of Colorado. After the grant was awarded, the decision was made to
approach a local company and determine if they could create the containers at a cost that
was competitive. This was found to be feasible so they were chosen to make the
containers.

A second goal was to work with companies in the region to transport the materials. U.S.
Recycling from Ogallala Nebraska agreed to transport the containers and the items for a
service fee. As they were the only viable option, it was agreed upon to use their services.
Late in the grant cycle however, a local company expressed interest in taking over the
services. The agreement with them made the project financially viable so they took over
at the end of the official grant cycle.
A final goal was to educate the general public so they would begin to use the containers.
Two methods were used to accomplish this. First, we were able to have articles
publicizing the project placed in each communities newspapers. This allowed us to use
that space to introduce the project and to begin educating the public. This was
supplemented by the creation of brochures and a display board that could be moved
around and placed at community events. Finally, newspaper ads were ran in each
communities newspaper twice during the grant cycle.

3.

Summary of Findings and Results

The response to the project was great. Early on, before the containers were even
functional, there were community members saving items so that when they became
available they could use them. One example was from a local auto repair business that
saved all their used oil containers so that they could recycle them. Another example is a
citizen who lives in the rural part of the county saved boxes full of newspaper for
recycling.
The containers have had very consistent use from the time they have placed until the
present. What surprises me the most is the participation from the rural residents. From

what I can see, they are using the containers more as compared to the residents that live
in the communities.
It should also be noted that the groups responsible for this project received an award for
their efforts. The Phillips County Economic Development Coalition awarded them the
collaboration award in the spring of 2011. The award was presented at the annual dinner.
A representative from each entity was able to attend and accept the award.
Newspaper by far is the most recycled with 19.39 tons recycled during the grant period.
This is followed by #1 and #2 plastic with 2.58 tons. Third is steel cans with 1.26 tons
and fourth is Aluminum with 0.37 tons. Interestingly, the container in Holyoke
generally fills up with plastic first while the container in Haxtun generally fills up with
paper first. The amounts for aluminum are low, however each community also have
other outlets for aluminum so some aluminum is diverted that way. With the popularity
of aluminum recycling, there have been instances where aluminum has been taken out of
the recycling containers. The decision was made early on not to lock the containers. It
was decided that the risk of having someone steal the aluminum was not worth the risk
that someone try to go through the top and possibly injure themselves.

4.

Summary of Unanticipated Outcomes or Roadblocks

There have been some unanticipated outcomes. As mentioned above, the two
communities typically fill different areas of the bin first. If only one community was
involved, the interior dimensions could be changed. However, because the containers are
shared, that is not a good solution. We anticipated that litter would be an issue around
the site. Fortunately, that has not been an issue. The citizens using the containers have
done a great job of policing themselves. The county through their cardboard recycling
has cardboard containers next to each of our containers. This has surely helped.
There have been no major roadblocks. There have been some minor issues however. We
have lost several lids to the containers while they were being transported between our site
and U.S. Recycling. We have yet to have devised a good way to keep the lids secure
during transport. Secondly, as mentioned previously, a small amount of aluminum has
been stolen from the containers. In the end, this is a very minor issue however. Finally,
there has been a small issue with waste being deposited in the containers and recyclable
materials being placed in the wrong area of the container. One example of this would be
having both aluminum and steel cans in a trash bag and throwing both of them and the
bag in the same bin. Again, this has been a very minor issue.
One issue that needs to be addressed is how to make the project more available to
everyone. The system we use requires citizens to take responsibility for their waste and
transfer it to the containers themselves. Unfortunately, there is a large segment of our
society that chooses not to or is unable to do this. This may be for a variety of reasons
from apathy to health reasons. Economically, it is beyond the reach of our communities
to provide curbside pickup as is able to occur is some larger front range communities.
5.

Communication of Project Findings

To communicate our findings, a press release is being prepared for our local newspapers.
In it there will be discussion of the materials that have been collected and not transferred
to our local landfill. Also, the press release will include a reminder of what can be
recycled and where the bins are located.
To communicate with the state community is tougher. The website supported by your
organization has already however led to some communication. A representative from
Swink Colorado contacted us as they were interested in pursuing a similar grant. Their
representative wanted to know how we handled the logistics.

6.

Future Impact of the Project

There are many chances for future impact. Obviously, anything not going into the
landfill is a positive. In our region however the greatest impact may come from
expanding the program to other communities. The town of Julesburg and our containers
are nearly identical. We are both using the same company to transport our materials.
Therefore because of the way the system works, there are two containers sitting idle at all
times. If an agreement was reached between Julesburg, Haxtun, Holyoke, and another
interested community, one of the containers already purchased could be used
productively. For the company servicing the containers there is also the chance that they
could expand their services by approaching other communities and placing their own
containers. These ideas would lead to a more regional project rather than a project that
remains isolated to our small geographic area.

7.

Financial Summary
Grant Funds
Spent

Description
Equipment Purchases (over $5000)
Marketing/Advertising
Other Direct Costs
Total Project Cost:

Matching/In Kind
Amount

Total Amount

$27,959.50

$0.00

$27,959.50

$0.00

$571.44

$571.44

$2,533.65

$0.00

$2,533.65

$30,493.15

$571.44

$31,064.59

Total award amount: $33,180.00
The table above reflects the current allocated funds based on invoices submitted. There is
$2,686.85 remaining in the grant award budget.

We were able to complete this project under budget in both grant funds and in matching
funds. The containers costed approximately $600 more by using a local source to
manufacture them rather than an out of state source. We were well under the grant
budget amount however on the cost to service the containers. This came from believing
that each container would need serviced once a month. Instead, we were having them
serviced about every six weeks. Also, the grant budget amount was figured with 12
months. However, this did not take into account the time necessary to build the
containers. Therefore the actual costs for servicing were well under the projected costs.
For the in-kind budget, the budget amount for printing brochures was not utilized.
Community members simply did not take brochures with them at near the rate
anticipated. Therefore, we printed far fewer brochures then budgeted for.

8.

Conclusion

One of the greatest concerns that both Haxtun and Holyoke councils had was the long
term feasibility of this project once grant funds ran out. Neither community felt that the
project would pay for itself and that in the times of tight budgets, that the project might
be halted if no other funding sources were located. It is true that continuing service
through U.S. Recycling would probably cost prohibitive. However, Marrick’s Waste
Disposal, stepped in and agreed to service the containers at basically no cost to the
communities. That has ensured that the project will continue forth and may possibly lead
to expansion to other communities.

9. Appendinx
a. Grant Metrics Table
a. Attached
b. Community Leader Contact Information
a. Christine Fetzer, rural resident, 970-774-7139 dcbkfhax@yahoo.com
b. Tammi Timm, Holyoke Recycles, 970-520-1412, timmta@hcosd.org
c. Darcy Garretson, Haxtun Schools Supt., 970-774-6111,
dgarretson@haxtun.k12.co.u
c. Manuals, Brochures, Print Advertisements, Pictures, Education Materials, Etc.
a. Attached

Grant Metrics
Date project fully operational:

November-10

(Based on deliverables- month that impact of grant would have changed volumes/job creation/participants)

Diversion Rates:
(Choose one material per box. Only list those collected over the grant cycle. Must be listed as "tons". See tab labeled "Conversion Tables" if needed.)

Material Diverted
#1

Newspaper/Office paper

Material Diverted #2

Tons Diverted

July-10
August-10
September-10
October-10
November-10
December-10
January-11
February-11
March-11
April-11
May-11
June-11
Total

1.55
0
2.93
2.92
4.88
0
3.55
3.56
19.39

Other div. material:

0.19

0.24
0.18
0.34
0
0.34
0.13
1.42

Material Diverted #6

Tons Diverted

0

Material Diverted #3

Tons Diverted

July-10
August-10
September-10
October-10
November-10
December-10
January-11
February-11
March-11
April-11
May-11
June-11
Total
Other div. material:

Material Diverted
#5

July-10
August-10
September-10
October-10
November-10
December-10
January-11
February-11
March-11
April-11
May-11
June-11
Total

Aluminum / Steel cans

0

0.26
0
0.45
0.29
0.62
0
0.47
0.49
2.58

Other div. material:

Material Diverted #7

Material Diverted #8

Tons Diverted

July-10
August-10
September-10
October-10
November-10
December-10
January-11
February-11
March-11
April-11
May-11
June-11
Total

0

Other div. material:

Other div. material:

End use of diverted materials:

Materials transferred to U.S. Recycing. From there materials recycled to enter the consumer market again.

Number of Permanent Jobs Created:

0

(Include full-time & part time paid positions.
1 FTE = 2080 Hours Worked)

Type of Permanent Job(s) Created:

Not applicable

(Provide titles of jobs created)

Average Salaries of Jobs Created:
(Average of all jobs created)

Average Monthly Customers for FY 2010:
(July 1, 2009 - June 30, 2010)

Average Monthly Customers for FY 2011:
(Estimate or customer lists)

Ave. Monthly Amount

July-10
August-10
September-10
October-10
November-10
December-10
January-11
February-11
March-11
April-11
May-11
June-11
Ave. / FY 11

#DIV/0!

Tons Diverted

July-10
August-10
September-10
October-10
November-10
December-10
January-11
February-11
March-11
April-11
May-11
June-11
Total

Other div. material:

Other div. material:

(Describe where materials are going
[e.g., MRF, new products, reuse])

Material Diverted #4

Tons Diverted

July-10
August-10
September-10
October-10
November-10
December-10
January-11
February-11
March-11
April-11
May-11
June-11
Total

Tons Diverted

July-10
August-10
September-10
October-10
November-10
December-10
January-11
February-11
March-11
April-11
May-11
June-11
Total

Plastics (#1-7)

0

Tons Diverted

July-10
August-10
September-10
October-10
November-10
December-10
January-11
February-11
March-11
April-11
May-11
June-11
Total
Other div. material:

0

