Policy Advisory Committee (PAC)

Meeting Minutes - CORRECTED


	Group:  Policy Advisory Committee (PAC)
	Date:  January 3, 2013
	Scheduled Time:  12:30 – 3:00
	Location:  Arapahoe County DHS

	Facilitators:

Donna Rohde, Otero County Director, County Co-Chair, and CHSDA President and Dee Martinez, Deputy Executive Director and State Chair, CDHS.

	Attendees: 

Reggie Bicha, CDHS Executive Director; Nikki Hatch, CDHS Deputy Executive Director; Cheryl Ternes, CHSDA Alternate, Metro Region, Co-Chair, Economic Security Sub PAC, Metro Region; Frank Alexander, Member-at-Large, Boulder County Director; Julie Kerksick, Office Director, Office of Economic Security; Julie Krow, Office Director, Office of Children, Youth & Families; Jay Morein, Office of Performance & Strategic Outcomes; Nan Sundeen, Co-Chair Child Welfare Sub-PAC, Northwest Region; Tracey Garchar, Southwest Region, Co-Chair Economic Security Sub-PAC; Scott Archer, Mesa County, Southwest Region Alternate; Jose Mondragon, Southwest Region, Co-Chair Financial Sub-PAC; Kim Mauthe, Teller County Director, Southeast Region Alternate; David Henson, Yuma County Director, Northeast Region, Lloyd Malone, Co-Chair, Child Welfare Sub-PAC; Clint Woodruff, CDHS Controller, Co-Chair, Finance Sub-PAC; Joscelyn Gay, Office Director, Office of Long Term Care; Dan Makelky, Douglas County; Lezlie Mayer, LaPlata County; Shirley Rhodus, El Paso County; Lee Ann Brabec, CDHS, Scribe; and Mary Anne Snyder, Office Director, Office of Early Childhood

By phone/video: Jeannie Norris, San Louis Valley Region; Lynn Johnson, Jefferson County; June Allen, Denver County; Debbie Oldenettel, Broomfield County; Joe Homlar, Park County; Ginny Riley, Larimer County.

	Excused Absent:

Lisa Clements, Office of Behavioral Health; Reginald Jefferson, Office Director, Office of Administrative Solutions; and Todd Jorgensen, Co-Chair Self Sufficiency Sub-PAC Todd Coffey, Acting Director of Aging & Adult Services; Suzanne Brennan, HCPF.

	Unexcused:

	Executive Teams Discussion
	
	
	

	Item #
	Description
	Assigned To

	1
	An executive meeting was held with CDHS Executive Director Reggie Bicha, Deputy Executive Director Nikki Hatch, members of CHSDA and PAC.  It was suggested that at the beginning of the year, state leadership ought to meet with CHSDA and County leaderships to talk about the year to come.  As introductions were done, Mr. Bicha asked for members to think back and talk about what was successful from 2011-12 for the people that we serve.  Items mentioned were – the straightened STRENGTHENED 
relationships between state and counties; the success that Sub-PAC’s and PAC has had with organizing the PAC process and procedures; creation of the CW steering committee for then new child welfare training academy. The outcomes and the continuance of quality improvements; how families have been served during the economic downturn; the many efforts in permanency; the state and county partnerships that have been created; and transparency.  Reggie Bicha extended a special thank you to Frank Alexander and Dee Martinez for their leadership over the past year and welcomed Donna Rohde as the new PAC County Co-Chair.

Mr. Bicha continued by discussing some new and continued areas of direction as we head into the next 18 months-

· 30% reduction in timeliness for public assistance programs and Child Support’s use of a grant to modernize parts of their system.

· A bill is being drafted to support and reorganize some of the programs in the Office of Early Childhood.

· The realignment of preventions to interventions for child abuse and neglect,

· The idea of providing kids from lower income families a higher level of childcare.  Studies have shown that these kids do better in kindergarten and above if given this opportunity.  This would consist of having influence on the market place and investing in child care providers so they can provide a higher level of care and improve the childcare assistance program.

· The newly created Office of Community Living in HCPF – a committee has been created for the design and development; and Long Term Care (SB 78).  Nan Sundeen shared that a concern for her in APS is getting HCPF to the table – getting them on board to create a strategic plan together.

Frank Alexander also mentioned Medicaid expansion could also be a concern due to not knowing the impacts.
	
	Group


	Presentation Discussion – added agenda item
	
	

	Item #
	Description
	
	Assigned To

	1
	Julie Krow discussed potential options for addressing the new child welfare plan.  She will share additional information as a finalized document is produced.


	Julie Krow


	Preliminary Meeting Items
	
	
	

	Item #
	Description
	Assigned To

	1
	Title/Subject:  Review and approval of previous meeting minutes.

	
	Group

	
	Action/Comments:  
Minutes of the December 6, 2012 meeting were approved on a motioned by Tracey Garchar and seconded by Frank Alexander.

	
	


	HCPF Update Items
	
	

	Item #
	Description
	
	Assigned To

	1
	Title/Subject HCPF Update – Suzanne Brennan
Absent – No report given


	HCPF Rep


	Recurring Items
	
	
	

	Item #
	Description
	
	Assigned To

	1


	Title/Subject:  Sub-PAC Monthly Reports

Financial Sub-PAC Updates/issues and Project List – MaryAnne Snyder and Clint Woodruff

· The CCCAP task group and state held an update webinar on the CCCAP allocation for 2012-13.  33 participated and the new proposal recommendation is to continue with the following three factors as adopted.
· The eligible child population,
· Retain the utilization factor with the 25% proposed method,
· Impose the 10% hold harmless for FY 14 – Fund the gap at the 10% floor
· The ongoing concern of the higher cost counties – Recommendation is to form a work group to address the concerns in the NE Region letter that was part of the minority report.
· A meeting has been scheduled for January 11.
· There are three openings on Sub-PAC – Metro Region, NW Region and a State Rep
· Counties have not seen the budget allocation letter from the State.  It was shared by Counties that the narrative pieces are very important as well.

	
	Sub-PAC Co-Chairs

	
	Action/Comments:

· The finalized policy submittal 11-FI-004 will be presented to PAC in February.
	
	

	
	
	
	


	Recurring Items
	
	
	

	Item #
	Description
	
	Assigned To

	2
	Title/Subject:  Sub-PAC Monthly Reports - Continued

Child Welfare Sub-PAC Updates/Issues and Project List – Julie Krow and Lloyd Malone

· Nan Sundeen asked that PAC minutes be completed and sent out within two weeks of the PAC meeting.
· A request was made for the calendar of next year’s PAC meetings.
· The GoTo Meeting and camera have been useful for the PAC and Sub-PAC meetings.  Nan Sundeen has requested that the State provide this capability for the PAC meetings.
	Sub-PAC Co-Chairs



	
	Action/Comments:

· Please forward Sub-PAC minutes and agendas to Lee Ann Brabec within 10 days of the meetings.
· Lee Ann Brabec will complete minutes within two weeks of meetings and update the meeting schedules for the next year.
· Lee Ann Brabec will work on getting the GoTo Meeting function set up for future PAC meetings.
	

	3
	Title/Subject:  
Economic Security Sub-PAC Updates/Issues and Project List –Julie Kerksick

· Child Support commission is instituted by statute.  Their most significant duty is setting amounts.  A County Director is needed to participate on this commission.  February 28, 2013 is the deadline for applications.  Executive team members committed to help bring a name forward.

· A recent computer glitch within CBMS, which eliminated the code to stop restoration payments, occurred.  $206,000 in 27 different counties.  It took a few weeks to find but the now the state is working to get those funds back from recipients.

· EBT – There are limitations to what counties and states can do to focus on improper use of EBT cards.  Colorado is sending 2,000 plus letters to those recipients IN THE BIG 10 COUNTIES
, who have had four or more replacement cards in a 12-month period.  Frank Alexander thanked Julie Kerksick for getting the lists to the counties in advance.

· Colorado Works is ready to put through the 3rd phase of rule rewrites.  Rules were passed out today at Sub-PAC.

· Joscelyn Gay went to Sub-PAC today to discuss options regarding the possible move of the State Unit on Aging and the DHS Aging and Adult Division.  Any movements would require legislation.

· Possible options discussed:

1. Keep things the same, 

2. Send adult protection to Julie Crow’s office,

3. Send adult financial to Julie Kerksick’s office, or

4. Send both areas to Julie Kerksick’s area.

· Counties shared what seems to work in their offices.

	
	Sub-PAC Co-Chairs



	
	Action/Comments:

· Sub-PAC created a new task group on case file reviews across programs, Tony Myles to chair the group.  Cheryl Ternes and Tracey Garchar will be sending out a participation request.

· Julie Kerksick will forward the rule rewrite table electronically to PAC.

· Joscelyn Gay will take this topic to Sue Burch and when a meeting can be arranged with Frank Alexander, then this can come back to PAC for further discussion.

	
	

	Policy Review Items
	
	

	Item #
	Description
	
	Assigned To

	1
	Title/Subject:  12 CW 006 – PA3
	
	Lloyd Malone

	
	Action/Comments:  

Discussion was table until February.
	
	


	Policy Review Items
	
	

	Item #
	Description
	
	Assigned To

	2
	Title/Subject:  11 FI 004 – CCCAP Allocation

Discussion was handled under the FI Sub-PAC discussion.
	
	MaryAnne Snyder

	
	Action/Comments:  

Policy will be placed on the February agenda.
	
	


	Discussion Items
	
	

	Item #
	Description
	
	Assigned To

	1
	Title/Subject IV-E Waiver Legislation

· Jay Morein handed out a policy recommendations overview on what needs to be accomplished with the IV-E waiver legislation.

· There have been a series of questions which the department is preparing responses to.

· On piece of the Legislation is needed to authorize legislatively the waiver.  February 1 is the target date to have legislation written.

· A rule package will need to go before the State Board of Human Services.

· The state will work with counties on performance agreements/interventions – fidelity is needed.

· Lloyd Malone talked about the five intervention definitions;

1. Permanency roundtable,

2. Kinship support – shorten the out of home LOS,

3. Family engagement,

4. Trauma informed assessment, and 

5. Trauma based treatment.

· The State is working through the savings and reinvestment pieces.

· Frank Alexander mentioned that counties need to remember that the waiver legislation that congress passed was intended to be used to demonstrate the ethnicity ETHICALITY 
of funding front end services in an evidence based model as a better means of funding Child Welfare federally so that at the end of the pilot in 2019, congress is hoping to change the child welfare funding overall, to demonstrate that the savings have gone into programs that are producing overcomes with the saving invested in IV-E.  DC is counting on states doing this well for long term the sustainability for the federal funding.

On a side note, the Division of Child, Youth and Families hearing before the JBC is scheduled on January 7, 2013.


	
	Jay Morein



	
	Action/Comments:
· Nan Sundeen suggested the creation of a IV-E work group to help with legislative drafting.
· Dee suggested the use of the executive team.
· Julie Krow will work with Frank Alexander and Nan Sundeen to find team members.


	
	


	Discussion Items
	
	

	Item #
	Description
	
	Assigned To

	5
	Title/Subject By-Law Changes

· Added an additional CDHS representative.

· Added a member-at-large representative for the counties to be appointed by the Executive Committee.
· Noting that the HCPF member is an Ex Officio member.

	Lee Ann Brabec

	
	Action/Comments:  

· On a motion by Cheryl Ternes and seconded by Tracy Garcher by-law amendments were approved.

	


	Meeting Closure
	
	

	Item #
	Description
	
	Assigned To

	1
	Title/Subject Next Meeting Schedule

March 7, 2013 - 1:30 to 4:00.




	
	Group

	2
	Title/Subject:  Meeting Adjourned

Motion was made by Julie Kerksick to adjourn.
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