GOAL SETTING/STRATEGIC PLANNING

Town of Milliken
Aug 1, 2012

DRAFT AGENDA

1. Review of 2012 Town of Milliken Goals
a. What was missed that should have made the list?
b. Any that have already been accomplished?
2. What do you want to accomplish?
a. Bytheendof 2012
b. The next 1-2 years
c. 2-5years
d. Long-range goals
3. What are the obstacles/barriers to accomplishing these?
a. List barriers and obstacles, challenges
4. Prioritization of goals
5. Action plan implementation
a. Run one of the strategies/projects through the action plan development process to
serve as an example



