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Mission, Vision and Values cdhs

Colorado Department
of Human Services

MI S S I o N people who help people

The people of Colorado are safe, healthy and are prepared to achieve their greatest
aspirations.

Vision
Collaborating with our partners, our mission is to design and deliver high quality human

services and health care that improve the safety, independence, and well-being of the
people of Colorado.

Values
The Colorado Department of Human Services will:

Make decisions with and act in the best interests of the people we serve because
Col oradods success -kegpends on their well

A Share information, seek input, and explain our actions because we value accountability
and transparency.

Manage our resources efficiently because we value responsible stewardship.

Promote a positive work environment, and support and develop employees, because
their performance iIis essential to Colorad

A Meaningfully engage our partners and the people we serve because we must work
together to achieve the best outcomes.

Commit to continuous learning because Coloradans deserve effective solutions today
K and forward-looking innovation for tomorrow.
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Public Information Officer — Audits

Deputy Executive Director
of Operations 1

Deputy Executive Director
of Enterprise Partnerships

Food Stamp Quality Assurance

Executive & Legislative Liaison

Boards & Commissions — Performance Management

— Budget & Policy

County Services

— Office of Performance & Strategic Outcomes —

Client Services/
Controlled Correspondence

PR o Office of Children, Youth Office of Economic Office of Administrative Office of Early Office of
Office of Long Term Care & Families Security Solutions Childhood Behavioral Health
Deputy Director || Deputy Director || Deputy Director
YAt DIFa st - 0 Operations Clinical Community
‘Deputy Director Deputy Director Deputy Director i Programs
Employment ; Early Care &
Affairs Accounting learong
Colorado Works Sl S
Child Welfare Services
Colorado Mental Colorado Mental
Health Institute Health Institute
at Pueblo at Fort Logan
Facilities Business Community &
Management Technology Family Support
Youth Food & Energy Refugee
Corrections Assistance Services

Developmental

Contact CDHS at 303-866-5700 or

online at www.colorado.gov/cdhs.

Updated: July, 2013
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Children, . . . . .
Youth & AiKeeping Kids Safe and Families He

Families A Restructured and right-s i z e d Col oradods Youth

Economic A Colorado Works and Food Assistance regular eligibility timeliness
Security improved by more than 20%

A Transitioning individuals from Regional Centers to the community

Long Term A ¢ ) | A |
e Reforming Coloradods El der Abuse R
A Caring for Our Heroes - Colorado State Veterans Nursing

Ch'ﬁg{]'é’o I| A Created the Office of Early Childhood

Behavioral AStrengthening Coloradod s Ment al H
eH:;IIt?\ra Safeguard All Coloradans i $30 million

A Colorado Mental Health Institute T Pueblo
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Efficient

A FTE
A 6.4% reduction since FY 2010
A 109 FTE reduction in DYC

A WINS support
A No layoffs

A Rules review
A Rules Reviewed: 4,429
A Rules Repealed: 855 (19%)
A Rules Revised: 2,231 (51%)
A Rules Unchanged: 1,354 (30%)

A Resolved outstanding audit recommendations

cdhs
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Audit Recommendations*
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Jun-13




4

Crosswalk to Office of the State
Auditor Annual Report

OSA reports 19
outstanding audit
recommendation parts
In its
Annual Report of

Audit
Recommendations
Not Fully
Implemented as of
June 30, 2013

10 - IT recommendations related to the EBT, CBMS, CFMS
and AVATAR systems

6 - Marked as implemented internally by CDHS, but when
sample tested by the OSA auditors this year had exceptions
and therefore are considered to be only partially
implemented

cdhs

Colorado Department
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Performance Management
Nearly 2 years of data and program enhancements

A '&ommitment to transparency
Quarterly reports posted on website

A ,&-Stat awards

Colorado Mental Health Institute at Pueblo - Reducing barriers to
discharge

A Rifle State Veterans Nursing Home 1 Elimination of pressure ulcers

Predictive analytics
Cross-program performance measures

A Integration of a research agenda that brings cutting-edge research and
analysis to the Department

\ B

A’gl\ext Generation of C-Stat
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Elegant

A Office of Early Childhood
A County/State Partnership

A Commitment to Community Based

Services

oooooooooooooooooo
Servic

A 26-page application for benefits reduced to

8 pageséand

n ow
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V Consolidating early childhood services and funding streams
Redesigning the business model for long-term care services

VAssisting families and individuals in achieving a level of
economic stability

V Keeping Kids Safe and Families Healthy

V Strengthening the behavioral health/mental health services
and supports system

V Developing strategies to best support Coloradans to age
safely in their homes

N
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2014-15 Strategic Plan ths
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AStatewide outreach effort - stakeholders, clients,

constituents, partners and employees
8 townhall style meetings throughout Colorado

A Employee feedback through focus groups, webinars and written
responses

A Posted drafts of plan on website for public feedback

ACoIorado WINS participation at webinars and through
written responses

ADeveIopment of strategic plan goals aligned with C-Stat,
budget and legislative priorities
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ATo Improve kindergarten readiness through quality
early care and learning options for all Coloradans

ATO expand community living options for all people with
developmental disabilities

ATO achieve economic security for more Coloradoans through
employment

ATo ensure child safety through improved prevention, access, and
permanency

ATO achieve a statewide crisis response system and expand
community supports in mental health and substance abuse

ATO prepare Colorado to meet the needs of more seniors who
choose to live and thrive in their homes and communities




FY 2014-15 Budget Requests

Long Term

Care

Children,
Youth &
BETIES

Economic
Security

Early
Childhood

Behavioral
Health

Counties and
Partners

A Old Age Pension Cost of Living Adjustment
A Regional Center Capital Outlay

A General, Career and Technical Education
A Trauma-informed Care

A Parole/Transition Services

A Title IV-E Cash Fund Spending Authority

A Continuation of ReHire Colorado (HB 13-1004)
A Improving Colorado Works Performance Capabilities

Alncreased Staffing for Child Care Licensing
A Investing in Early Care Providers
A Early Literacy Book Distribution Partnership

A Outside Medical Expenses

A Mental Health Institutes Electronic Health Record System
A Psychiatrist Base Salary Adjustment

A Mental Health First Aid

A 1.5% Community Provider Rate Increase
A Fully Fund County Tax Base Relief

cdhs\

Colorado Department
of Human Services
pcuplc who help puuplc
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2014 Legislative Agenda cdhs
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Office of Early Childhood
Categorical Eligibility for Foster Children to Access Child Care

Office of Long Term Care

Amend the names of St ate Vet er a

Community Living Centers

Office of Behaviorial Health
Involuntary Civil Commitment Consolidation

General
Medicaid Funds Transfer Authority

™
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AJEdated 2012 1 13 Agenda on CDHS website
Includes all Stakeholders who provided input

A\Iovember 1, 2013 - October 31, 2014

APosted to website Oct. 31
AZO proposed rule revision packages
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Legislation Not Fully cdhs

Implemented* (2009 - 2013)

Bill Number Bill Title Comments/Explanation
Year

FY12 HB 12-1226 Surcharge On Crimes To date, the fund has not received money for
Against At-risk Persons distribution to the Department.

Bills from 2013 session in process of
Implementation and rule making.
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Bobby King cdhs
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ASB years old; 47 of
those spent at the
Regional Center

Lives at Imagine!

Bobby enjoys outings
with caregivers i wants
to go tobogganing

Got to grow a beard




