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Mission, Vision and Values 
Mission 

 The people of Colorado are safe, healthy and are prepared to achieve their greatest 

aspirations. 

Vision 

 Collaborating with our partners, our mission is to design and deliver high quality human 

services and health care that improve the safety, independence, and well-being of the 

people of Colorado. 

Values 

The Colorado Department of Human Services will: 

ÅMake decisions with and act in the best interests of the people we serve because 

Coloradoôs success depends on their well-being. 

ÅShare information, seek input, and explain our actions because we value accountability 

and transparency. 

ÅManage our resources efficiently because we value responsible stewardship. 

ÅPromote a positive work environment, and support and develop employees, because 

their performance is essential to Coloradoôs success. 

ÅMeaningfully engage our partners and the people we serve because we must work 

together to achieve the best outcomes. 

ÅCommit to continuous learning because Coloradans deserve effective solutions today 

and forward-looking innovation for tomorrow. 
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CDHS on the moveé 

ÅTransitioning individuals from Regional Centers to the community 

ÅReforming Coloradoôs Elder Abuse Reporting System 

ÅCaring for Our Heroes - Colorado State Veterans Nursing  

Long Term 
Care 

ÅñKeeping Kids Safe and Families Healthy 2.0ò 

ÅRestructured and right-sized  Coloradoôs Youth Corrections System 

Children, 
Youth & 
Families 

ÅColorado Works and Food Assistance regular eligibility timeliness 

improved by more than 20% 
Economic 
Security 

Å   Created the Office of Early Childhood 
 

Early 
Childhood
  

ÅStrengthening Coloradoô s Mental Health System: A Plan to 

Safeguard All Coloradans ï $30 million 

ÅColorado Mental Health Institute ï Pueblo 

Behavioral 
Health  
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Efficient 

ÅFTE  
Å 6.4% reduction since FY 2010 

Å 109 FTE reduction in DYC 

Å WINS support 

Å No layoffs 
 

ÅRules review 
Å Rules Reviewed: 4,429 

Å Rules Repealed: 855 (19%) 

Å Rules Revised: 2,231 (51%) 

Å Rules Unchanged: 1,354 (30%) 

 

ÅResolved outstanding audit recommendations 
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Audit Recommendations*  
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*Audit Recommendations do not reflect OIT-related recommendations.  



Crosswalk to Office of the State 

Auditor Annual Report 

OSA reports 19 
outstanding audit 

recommendation parts 
in its  

Annual Report of 
 Audit 

Recommendations  
Not Fully  

Implemented as of 
June 30, 2013 

10 - IT recommendations related to the EBT, CBMS, CFMS 
and AVATAR systems 

6 - Marked as implemented internally by CDHS, but when 
sample tested by the OSA auditors this year had exceptions 

and therefore are considered to be only partially 
implemented 

2 - Implementation dates in SFY 2014 

1 - New recommendation related to cash fund balances 
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Performance Management 
ÅNearly 2 years of data and program enhancements  

 

ÅCommitment to transparency  

ÅQuarterly reports posted on website 
 

ÅC-Stat awards 

ÅColorado Mental Health Institute at Pueblo - Reducing barriers to 

discharge 

ÅRifle State Veterans Nursing Home ï Elimination of pressure ulcers 
 

ÅNext Generation of C-Stat 

ÅPredictive analytics  

ÅCross-program performance measures 

ÅIntegration of a research agenda that brings cutting-edge research and 

analysis to the Department 

 

 

Effective 
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Elegant 

ÅOffice of Early Childhood 
 

ÅCounty/State Partnership 
 

ÅCommitment to Community Based 

Services 
 

Å26-page application for benefits reduced to 

8 pageséand now on to PEAK 
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2013-14 Strategic Initiatives 

VConsolidating early childhood services and funding streams 

Redesigning the business model for long-term care services 
 

VAssisting families and individuals in achieving a level of 

economic stability  
 

VKeeping Kids Safe and Families Healthy  
 

VStrengthening the behavioral health/mental health services 

and supports system 
 

VDeveloping strategies to best support Coloradans to age 

safely in their homes 
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2014-15 Strategic Plan 

ÅStatewide outreach effort  - stakeholders, clients, 

constituents, partners and employees 
Å8 townhall style meetings throughout Colorado 

ÅEmployee feedback through focus groups, webinars and written 

responses 

ÅPosted drafts of plan on website for public feedback 
 

ÅColorado WINS participation at webinars and through 

written responses 
 

ÅDevelopment of strategic plan goals aligned with C-Stat, 

budget and legislative priorities 
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2014-15 Strategic Initatives 

ÅTo improve kindergarten readiness through quality  

early care and learning options for all Coloradans 

ÅTo expand community living options for all people with 

developmental disabilities 

ÅTo achieve economic security for more Coloradoans through 

employment  

ÅTo ensure child safety through improved prevention, access, and 

permanency 

ÅTo achieve a statewide crisis response system and expand 

community supports in mental health and substance abuse 

ÅTo prepare Colorado to meet the needs of more seniors who 

choose to live and thrive in their homes and communities 
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FY 2014-15 Budget Requests 

Å  Old Age Pension Cost of Living Adjustment 
Å  Regional Center Capital Outlay 

Long Term 
Care 

ÅGeneral, Career and Technical Education 

ÅTrauma-informed Care 

ÅParole/Transition Services 

ÅTitle IV-E Cash Fund Spending Authority 

Children, 
Youth & 
Families 

ÅContinuation of  ReHire Colorado (HB 13-1004) 

Å Improving Colorado Works Performance Capabilities 
Economic 
Security 

Å Increased Staffing for Child Care Licensing 

ÅInvesting in Early Care Providers 

ÅEarly Literacy Book Distribution Partnership 

Early 
Childhood 

ÅOutside Medical Expenses 

ÅMental Health Institutes Electronic Health Record System 

ÅPsychiatrist Base Salary Adjustment 

ÅMental Health First Aid 

Behavioral 
Health  

Å1.5% Community Provider Rate Increase 

ÅFully Fund County Tax Base Relief 
Counties and 

Partners 
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2014 Legislative Agenda 

Office of Early Childhood 

ÅCategorical Eligibility for Foster Children to Access Child Care  
 

Office of Long Term Care 

ÅAmend the names of State Veteranôs Nursing Homes to 
Community Living Centers 

 

Office of Behaviorial Health 

ÅInvoluntary Civil Commitment Consolidation 
 

General 

ÅMedicaid Funds Transfer Authority 
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2013 -14 Regulatory Agenda 

ÅUpdated 2012 ï 13 Agenda on CDHS website 

ÅIncludes all Stakeholders who provided input 
 

ÅNovember 1, 2013 - October 31, 2014  

ÅPosted to website Oct. 31 

Å20 proposed rule revision packages 
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Legislation Not Fully 

Implemented* (2009 - 2013) 

Fiscal 

Year 

Bill Number Bill Title Comments/Explanation 

FY12 HB 12-1226 Surcharge On Crimes 

Against At-risk Persons  

To date, the fund has not received money for 

distribution to the Department.  

 

Bills from 2013 session in process of  

implementation and rule making.  
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Office of  

Long Term Care 
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Bobby King 
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Å53 years old; 47 of 

those spent at the 

Regional Center 

ÅLives at Imagine! 

ÅBobby enjoys outings 

with caregivers ï wants 

to go tobogganing  

ÅGot to grow a beard 
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