
Organization of Your Conservation District
In this section of the Long Range Plan (LRP), specifically list the enabling state statute granting your conservation district its authority as a political subdivision of the State of Colorado (Please refer to the sentence included in this part of the 3-Year Plan Sample Template).

Also, its recommended to include a map of your district as an attachment to the plan or it can be inserted in this section if you have it digitized or available in some other graphic format. The Colorado State Conservation Board is developing digitized maps for each district and will provide these to districts when they are available.
Provide information on when the district was formed and other pertinent facts including the merging of earlier districts to form your current organization as well as the number of supervisors serving the district as stated in your district bylaws.
______________________________________________________________________________
Function of Your Conservation District

Your District can use the statement recorded in the 3-Year Plan Sample Template which reflects the general duties of the district. You are welcome to add other information to more clearly depict the function of your particular district.
______________________________________________________________________________
Note: As you develop your district’s long range plan, you may have questions about 
the difference between a Mission statement and a Vision statement. To help you decide whether to develop a Vision statement (optional for your Long Range Plan) in addition to a Mission statement (a required part of your LRP), 
let’s briefly look at both and some examples to give you an idea of how they look.
What is the difference between a Mission statement and a Vision statement?

· A Mission statement concerns what an organization is all about.

· A Vision statement is what the organization wants to become.

A mission statement answers three key questions:

· What do we do?

· For whom do we do it?

· How do we do it?

A mission statement SHOULD:

· Define who you are, whom you serve and how you serve them.

· Be clear enough to serve as a test of every action made by the district at any time.

· Be short, no more than two sentences. If it is too long, people cannot remember it.

· Be a brief answer to the question, “ Well, what exactly does the Conservation District do?”

A vision statement, on the other hand, describes how the future will look if the organization achieves its mission or “Where do we want to be?” A mission statement gives the overall purpose of an organization, while a Vision statement describes a picture of the “preferred future.” 

Examples of Mission and Vision statements:

Berks Conservation District, PA


Mission Statement: “Dedicated to the encouragement and instruction of the wise 
stewardship of the soils and waters of Berks County so that present and future 
generations may have healthy land on which to live and work and clean water for 
drinking and recreation.”


Vision Statement: “To become a leading conservation organization that provides high-
quality programs and services to our present and future residents in our rapidly changing 
Berks County natural resources conservation environment.”

Kittitas County Conservation District, WA


Mission Statement: “Provide leadership, technical, educational and financial 
assistance to 
landowners and land users in their utilization and management of natural resources.”


Vision Statement: “The Kittitas County Conservation District is recognized by all private 
landowners as a source of financial, technical and educational assistance in Kittitas County; 
and by local, state and federal authorities as the organization of choice to implement on-the-
ground stewardship activities.”

Pike County Conservation District, PA


Mission Statement: “Pike County Conservation District is committed to natural 

resources conservation through leadership, education, technical assistance, planning and 
enforcement to ensure the long term protection and sustainable use of Pike County’s natural 
resources and implementation of environmentally sound development and land use 
practices.”

Vision Statement: “Pike County Conservation District will be a recognized and respected 
leader in fostering a conservation ethic among government officials, non-governmental 
groups, the development community, community associations, land owners and the general 
public that results in conserving the integrity of the natural systems that enrich the Pike 
County environment.”

Nevada Tahoe Conservation District, NV

Mission Statement: “To promote the conservation and improvement of the Lake 

Tahoe Basin’s natural resources by providing leadership, education and technical 
assistance to all basin users.”


Vision Statements:


Organization – “To be a highly respected and effective conservation organization in 



the Lake Tahoe Basin with sufficient and sustained funding to meet our 



conservation efforts.”


Natural Resource – “A Nevada Lake Tahoe Basin where natural resources and



natural beauty are protected and enhanced in harmony with the use and 



enjoyment of residents and visitors.”

Once the district’s mission is established and understood by its supervisors, the vision of the district can be created to reflect the ideal district if all parts of the Mission are accomplished in the long term. 

Is your vision attainable? Probably not completely, if it’s a good vision statement. Your district’s vision statement should provide motivation to your board and employees to strive for excellence, so there is probably something your district can improve on to move toward the vision of being the best organization with your particular mission.
In general, you should base your vision statement on the best possible outcome. In fact, you might want to envision something even better than what you consider to be the best possible outcome. Remember that the purpose of the vision statement is to inspire, energize, motivate, and stimulate your creativity and actions, not to serve as a measure of success; that is the job of your goals and objectives.
Developing a Mission Statement

Use the answers to the following questions as a guide for drafting an appropriate mission statement for your conservation district:

1. What do you hope to accomplish as a result of your efforts?

2. How do you plan to accomplish these goals?

3. For whose benefit does your district exist?

Weave together your responses from these questions into a single statement:

The mission of our district is:

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	Evaluate your statement:
	Yes
	No
	Somewhat

	a. The statement is realistic
	
	
	

	b. The statement is clear and concise
	
	
	

	c. The statement reflects our values and beliefs
	
	
	

	d. The statement demonstrates a commitment to serving

       the public good
	
	
	

	e. The statement clearly separates the mission of our district

       from other organizations
	
	
	

	f.  The statement is powerful
	
	
	


Based on your evaluation of the statement, jot down possible changes you can make.

Now, rewrite your mission statement based on those changes.

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Share this draft with three people outside your organization for their comments. Be sure to include at least one person who may not be at all familiar with your issues.

List possible candidates below:

1.

2.

3.

After reviewing their comments, write your final mission statement.
__________________________________________________________________
Trends Impacting Conservation in Your District

As district supervisors work with agency and community partners in conservation efforts, they will learn about a variety of things that influence conservation programming locally, statewide, and nationally. Examples of issues that may be affecting conservation in your district might include carbon sequestration, irrigation well shutdowns, new invasive noxious weeds, renewable energy resources, forest health, or educating the public about xeriscaping or low water-use plantings. Are these individual issues or do they point to trends that will have significant effects on conservation programming, education or funding in your district?
Do an environmental scan of the district, looking at what conservation issues are getting media coverage, coming up regularly in coffee shop, auction barn or other community conversations, or the issues that have the potential to affect the natural resource base or the economy of the area. Your locally led work groups will certainly have input on these trends.
Develop a summary of these trends for inclusion in the LRP.

Examples of trends that might be listed as impacting conservation

· Lack of awareness of conservation issues/needs by the new residents moving to the district.

· Increased energy costs

· Water quantity concerns for all uses

· Lack of money throughout the agricultural sector

______________________________________________________________________________
Natural Resource Data

It’s difficult to know where you’re going if you aren’t sure where you’re at. 

When developing an LRP, it’s important for a district to know where they are relative to the current natural resources inventory in that district. In addition to your district files, a good source of current baseline information on natural resources in your district would be the Colorado Rapid Watershed Assessments for your district’s area. These assessments are being prepared by the NRCS in Colorado for each Colorado 8-digit Hydrologic Unit Code (HUC-8) and are being completed on a schedule that will have all watershed profiles completed by the end of 2010. 
If these assessments are not available to you yet, you can also develop a summary of this type of information which might include:

· Physical resources

· Land use and land cover

· Water quality and quantity 
· Soil, stream, precipitation data

· Resource concerns (i.e., noxious weeds, wildlife issues, forestry concerns)

· Census and social data

· Progress/status of conservation by land use

This information can be gathered from a variety of sources including your own files and educational information, the National Land Cover Data Set, NRCS National Resources Inventory, Census of Agriculture, and many Colorado state agencies and organizations including the Colorado Association of Conservation Districts, the Colorado Department of Agriculture, Colorado Department of Public Health and Environment, Colorado Division of Wildlife, and Colorado State University will also have research-based materials for your use.
______________________________________________________________________________

Natural Resource Priorities and Goals
Through locally led meetings with land owners, agency and organization partners, and other community citizens, your district has developed a list of issues and problems affecting natural resources in the area you serve. In this section, you can record the priority natural resource issues identified by your district as well as sub-topics under each of the priorities you list.
Examples of Natural Resource Priorities

Lincoln County Conservation District, WA

· Water Quality

(Ground & surface water quality parameters & issues, 303d listings, TMDL’s)
· Soil Conservation
(Erosion control, economics, prescription agriculture, soil quality, soil fertility, carbon credits, irrigated agriculture, non-irrigated agriculture)
· Water Quantity
(Odessa sub aquifer issues, Columbia River Water, in-stream flows, irrigated agriculture)

· Livestock
(Range, pasture & riparian management, livestock water quality issues)

Can your board and its employees act on every one of the identified priorities and their sub-topics in your district? Usually there are too many natural resource priorities and not enough resources, physical, human or financial, to deal with every priority. However, by listing each priority, you have a record of them and can easily revise your LRP if additional resources become available or the significance of the priority increases for some reason. 
After listing your district’s Natural Resource Priorities, identify one or more goals for your group to achieve to address each of the priorities listed. Let’s look at developing goals and the measurable objectives which will help your district accomplish their goals.
What is the difference between Goals and Objectives?

Goals are the end result your district would like to achieve on a specific priority (issue). You can think of goals as a big picture statement about the solution to an issue. Goals are generally achieved in the long term. For example, a goal might be to eradicate all Scotch thistle within the district. This is a process that will take several years and involve many steps. 
Objectives on the other hand, should be achieved in the near term. Furthermore, they are critical components necessary for accomplishing the goal. In the Scotch thistle eradication example, an objective might be to eradicate this thistle along a specific road within the district. Eradicating Scotch thistle along this one road is a smaller step that must be taken in order to reach the goal of eradicating the noxious weed from the entire district. Another objective might be to increase awareness of the Scotch thistle problem within the district.
Each goal should have one or more objectives. It’s important not to confuse objectives with methods. An objective is a measurable statement of a desired outcome and does not include a description of how the outcome will be achieved.

Examples of Goals and the Objectives identified to meet District Goals
East Merced Resource Conservation District, CA


Goal: Preserve or enhance the Merced River and floodplain environment.


Objective 1: By December 15, 2008, the Merced River Stakeholders (MRS) Group will 



change 
from a single project focus to a watershed management group. 


Objective 2: Implement a voluntary individual water quality monitoring program on the 



Lower Merced watershed involving at least 150 landowners by December 31,



2010.

Washoe-Storey Conservation District, NV

Goal: Encourage and assist in environmentally responsible urban land use in the district.

(The following objectives were devised by the Colorado Long Range Plan Revision Work Group to provide

  additional examples of objectives related to goals)


Objective 1: Educate and increase awareness in the public about xeriscaping and low water 



use plants and ground cover by November 30, 2009.

Objective 2: By January 1, 2010, educate 1000 landowners and residents about the proper 



use, storage and disposal of chemicals, including fertilizers and pesticides, 



used on their properties.
On the Annual Plan of Work Form, the objectives are listed on the fourth line of the form 
following “Objective(s):”. Now, you have the chance to list the specific actions your district 
board needs to take annually to accomplish the objective stated.

For example, if your objective is: 


Implement a voluntary individual water quality monitoring program on the 


Lower Merced watershed involving at least 150 landowners by December 31, 2010.

An “activity required during 2009 to meet above stated objective” might be:


Submit a grant application to State Department of Public Health and Environment 
to cover the costs of purchasing water quality testing kits and seed money to host 
meetings to train people in using the kits.
Individual Responsible: District Manager and Conservation District President
Start Date: Feb.1, 2009
End Date: April 21, 2009 (this might be the date when the grant application is due to the 
funding agency for consideration)

Progress:


Remember, it’s highly recommended to review your annual plan of work (APW) and 
associated important dates each month at your board meeting. This “review” may be part of 
the District Manager’s update or it might be part of the board president’s report. The 
“Progress” part of the form can be filled out as the activity is completed or can be left until 
your district’s year-end review as you prepare to submit your annual report as a part of the 
Direct Assistance application.

An example entry for this objective might read: On June 1, received notification of grant 

award for $28,500 from State Dept. of PH & E. Funds available Sept. 1.
Complete Yes/No or On-going: Since this activity only included the grant application, your 
response here would be YES. However, other activities to meet the stated objective may be 
on-going.

______________________________________________________________________________

Natural Resource Information/Education Priorities and Goals
As land use and agricultural production change, both statewide and nationally, one of the most vital roles conservation districts assume is to teach the public, both young and old, about conservation and how important it is to manage our natural resources. In developing your Long Range Plan, a separate section has been provided so your conservation district can specifically address the things needing to be accomplished in teaching others about the natural resources around them.
If educational efforts are a part of other goals and objectives as you apply conservation practices as reported in “Natural Resource Priorities & Goals”, they do not need to be listed here as well. This section is for general educational and informational programming. These may include media releases with general education themes, Camp Rocky, teacher training, poster contest promotion or other long term opportunities to provide positive information about conservation.

Information or education priorities above and beyond what was already listed and identified through locally led groups and district board interaction with agency partners should be listed in this section.
Example of a Long Range Information/Education Priority
· Natural Resources Concept Awareness in District Residents
(Impact of natural resource issues on local communities, teaching school students about natural resources)

Goal: To develop awareness of school students the natural resources in their community.
Objective 1: By May 31, 2010, all middle school students in XYZ Conservation District will 


receive training in natural resource concepts.

Activities to meet these objectives will be planned and developed like they were for “Natural Resource Priorities and Goals.”

______________________________________________________________________________

Staffing Needs

Now that your district has identified natural resource and educational priorities, developed goals to deal with these issues and formulated objectives and activities to reach the goals you’ve set, who’s going to do all that work?

In this section, you can summarize the staff positions necessary to do all the things listed in your LRP. You may do something as general as:


“Hire additional district staff to increase public awareness and promote district programs.”

Depending on how complex your staffing needs are, it might be appropriate to list the employees by job title (i.e., district manager, conservation technician), the years in the plan (for example, 2009, 2010 and 2011) and, possibly, a more compartmentalized time frame, such as quarterly divisions. If the hours of your employees will vary depending on the time of the year, number of issues or programs they are working on, and the funding available for them, it’s a good idea to break those areas out by employee as a reminder to the board and a point of reference as you review the LRP each year to determine if staffing or funding adjustments need to be made.
______________________________________________________________________________

Conservation District Operational Goals & Objectives

In addition to the conservation work carried out by the district board of supervisors, another important part of the board’s responsibility is to increase its own capacity for decision making and dealing with the natural resource priorities identified by landowners and residents of the district. This section gives the board a chance to document the training or education needed to develop greater leadership and district management skills in all supervisors.
After reviewing the LRP, the board will probably identify some areas where supervisors can be strengthened through participation in workshops, the Colorado Association of Conservation Districts Annual Meeting, online review of Colorado State Conservation Board PowerPoint presentations, or training sessions conducted by other agencies or organizations. These operational needs should be summarized in this section.
Operational goals and objectives can now be developed, addressing the operational “priorities” or needs.

Example of an Operational Goal and Objectives


Goal: XYZ District will have organizational systems, policies and procedures to enable the 


Board of Supervisors and staff to effectively accomplish our mission.

Objective 1: Official public XYZ District documents, including the annual plan of work, 


board minutes and reports on special projects will be available to the public and 


posted on the district website (2009, 2010, 2011).


Objective 2: XYZ District will recruit and nominate a supervisor to participate in the 


Colorado Conservation Leadership Program, including providing the necessary 


financial support required by CACD (2009, 2011).

Objective 3: The district employee handbook will be reviewed, updated, revised and 



approved (2009).

Objective 4: XYZ District will continue staff training in areas which will assist employees in 


effectively performing the duties required of them (2009-2011).

Once your goals and the objectives to reach those goals are established, you can develop the specific activities needed to meet each objective.

______________________________________________________________________________

Resolution of Adoption/Signature Page
By adopting the Long Range Plan (LRP) through a formal resolution, the district establishes the document as its official plan.  A signature page, signed by every board member, communicates the legitimacy of the plan as it is shared with landowners, county commissioners, or other stakeholder groups or partners.  By signing the Signature Page of the LRP, each board member is committing to the plan that will guide the overall direction of the district.  Since the goals and objective identified in the LRP cannot be accomplished without the dedication and support of each board member, the “buy in” associated with a signature page is especially important.  ______________________________________________________________________________

Summary

The work and planning you’ve done on this Long Range Planning process will give you a very useful tool for taking natural resource conservation into the future in your district. By adding photos and developing an attractive format, the Executive Summary of your district’s 3-year plan can be used as a powerful reporting document to the landowners and residents of your district as well as the decision makers and agency partners who have a vested interest in the success of your district. What better instrument could you have for fund raising and grant applications than a clearly defined plan for your district’s future!
Make sure to review your LRP at least once a year as you put together your Annual Plan of Work and develop your progress report on the current year’s efforts. Don’t hesitate to revise the LRP if conditions in the district demand a new direction to meet the conservation needs of your landowners and residents. Let the Long Range Plan work for your district. 
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