MVAC MINUTES JULY 11, 2007

The meeting was held on July 11, 2007 at Dept of Wildlife, Big Horn Conference
Room. Art Hale started the meeting at 8:59 a.m.

In attendance: Renata Caine — Wright Express, Bob Kistner — Energy Planning,

Viktor Bojilov — JBC, Barb Crawford - DOW, Barb Garcia— DOHE Metro, Carol
Hoisington — CDOT, Bruce Burgess — DOHE Auraria, Rick Malinowski — DCS DPA,
Michael Stadler - DOHE UNC, Patrick Hamel —- CDPHE, Deann Valdez — Lottery,
Patti Torres — DOLE, Brenda Hardwick — RISK, Joel Hirschboeck — RISK, Kelley Waite
— DHS, Fred Trujillo — DOL, Jeff Simpson & Garett Doyle — ATT-Cingular,
Representing Fleet — Art Hale, Sonny Otero, Bob Giovanni, Claudia Stevens

Introductions were made around the room.
Oil Analysis, Fleet Commander, Overdue PM’s, My Fleet — Sonny

Oil analysis reports are coming in good. Fleet Commander is working well. The Overdue
PM’s list is getting smaller which is good. The My Fleet Web based CARS system has a
fragile environment which has the potential for problems. Sonny will be going to a
meeting on the My Fleet on July 20, 2007 to address these issues. The Sybase-Appeon
software contract purchase agreement is the reason that the implementation is being
delayed.

Underutilization Report — Art

The underutilization report will be out in less than a month. The agencies need to arrange
their vehicles in order to balance the mileage on a fiscal year basis. The underutilization
management process is not intended to increase overall vehicle miles traveled (VMT) in
each respective operation, it is however intended to achieve a balance of miles driven by
rotating out the underutilized vehicles with the more highly utilized vehicles within each
respective operation.

Guest Speaker — Jeff Simpson & Garett Doyle — AT&T-Cingular

Jeff and Garett presented a Fleet and Asset Management product that uses GPS wireless
technology. (Telematics) AT&T is uniquely positioned to provide a product with a true
end-to-end wireless business solution. AT&T is the largest U.S. telecommunications
provider. No. 1 in switched access lines, LD and DSL lines in service, data revenue and
wireless subs in the U.S. AT&T is one of the largest telecom providers in the world. The
Fleet and Asset Management program is an application of vehicle telemetry to monitor
vehicle and/or asset location in order to optimize and coordinate their activities. It
provides the tracking of multiple vehicles simultaneously for dispatching and service
verification. It also provides the tracking of an asset location to better manage capital



assets and costs. The benefits are operational efficiency, reduced costs, and better
customer service. Why Wireless?? You’re dealing with high —value, extremely mobile
assets. Wireless lets you capture vehicle status and location at regular intervals.
Immediate updates provide value to customers and differentiation from the competition.
Minimal driver intervention needed. Monitoring, routing and vehicle status helps
pinpoint areas where costs can be reduced. The ability to monitor a vehicle’s mechanical
vital signs means that preventive maintenance can be optimized to avoiding breakdowns
and their costs. The benefits can be: increase flexibility to meet customer demands;
utilize investment in capital / human resources more efficiently; maximize driver
performance; avoid nuisance complaints / lawsuits from the public; minimize fuel costs.
There is a monthly rate, a one time hardware purchase, and the options of a hosted or
non-hosted website servers. At the end of these notes there is an attachment, which goes
into greater detail on these services. Audra McCaffrey is the Government Account
Manager and cbr@ 303 589-6083.

Guest Speaker — Renata Caine — Wright Express

Renata is the Government Account Manager for Wright Express. We already have a
contract with Wright Express for our fuel cards. There are new WEX-online services that
Renata presented. Wright Express is always updating and there will be even more
features in the future.

Product Type Controls: Originally WEX offered two types of fuel cards. Fuel only and
unrestricted. They have now changed the unrestricted to custom control. This works out
great for our cards because we want the drivers to be able to purchase fuel as well as
certain products such as window washer fluid or engine oil, but not items like cigarettes,
drinks, or food. 89% of the stations have been adapted to this program. Shell is the only
major station that has not adapted to the program. This is the first generation of custom
controls and there will be more features in the future. All fleet users are encouraged to
register for the WEX-online reporting and new management features offered.

WEX-online upgrades for 2" Quarter 2007.

Authorization activity is now accessible on-line. For the first time, you will be able to
view all card activity — approved and declined — as it happens. That means you can view
account activity as soon as a card is swiped, and see transactions requests that were
declined. Listed will be the location where the card was swiped, if the transactions was
allowed or declined, and if declined, the reason for the decline. Since the Authorization
Activity is a real-time listing of activity, you can take action on the spot to remedy a
declined transaction, if needed. All activity for the past 96 hours will be listed. You’ll
find Authorization Activity under the Reporting menu.

Reports are now available in PDF format. The full suite of reports you may now be
receiving by mail is now available in easy-to-access PDF format.



Fuel Price Mapping. Wright Express is now using up-to-date Google maps to pinpoint
the lowest-priced fuel in an area. They combine the regularly updated fuel transaction
data with Google’s easy-to-read maps to find the most current prices. To get to Fuel
Price Mapping, go to Toolkit>Price Mapping.

Fleet Management can use these new online features. All other agencies can use these
features by simply registering with WEX. State Fleet Management is the only agency that
can make changes, but there is no reason that other state agencies could not have “read
only” access in order to have better control in knowing what their vehicles are doing.

WEX-Pay. When your drivers fuel or service their vehicles at a merchant that does not
accept the Wright Express card, they ask the merchant to contact Wright Express who
will supply the merchant with a single-use Mastercard number for payment. The
transaction will appear on the reporting and billing along with your Wright Express card
transactions.

WEXSMART. WEXSMART is a powerful wireless vehicle management and diagnostic
solution. It uses GPS technology (Telematics) to get up-to-the minute reports on the
location, speed, and actual operating condition of your vehicles. The web-based interface
gives you quick access 24/7 to location and vehicle diagnostics information on every
aspect of your fleet.

At the end of these notes will be included 4 attachments from Renata explaining all the
new services. If you would like to contact Renata she cbr@ 650 556-1044 or
renata_caine@wrightexpress.com.

Reduce Fuel Consumption and Vehicle Miles Traveled 25% in 5 years — Art

Art expressed that all of the products that our guest speakers presented today and on other
presentations we have had are all tools that the state can use to meet the mandate of
reduced fuel consumption and miles traveled. Each agency has different needs and
should investigate each of their respective agency fleets to establish priority strategies
regarding which of these products will provide the greatest benefit toward making their
agencies more efficient by reducing fuel consumption and vehicle miles traveled to the
greatest extent.

No single strategy will work. A 25% reduction of petroleum in 5 years is a huge task and
we need implement multiple strategies, consider all new ideas and maximize all agencies
efforts to accomplish our overall state goal.

A summary of the proposed strategies is attached.

Reminder — The August 8, 2007 meeting will be held at Community College of Denver
Rm 107 which is right next door to State Fleet Mgmt. SFM address is 1001 E 62" Av
and CCD address is 6221 Downing St.





