
6/16/2008

Upcoming Milestones

Updated 03/31/08    

CICN – VoIP Task Order No 2 (CDLE) 

Phase I

Accomplishments Since Last Update
• Hearing Officers Training 3/27
• Hearing Officers Deployment 3/27

Project Description
IPT/UCCE Installation.  This project will be delivered in 

a phased approach. 
Phase I – IPTel and non call center users
Phase II – CUBLine
Phase III – Benefits, Tax, Integrity, Appeals

Completion date for Phase I – 3/7/08

% Comp Start Date End Date Responsibility
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%

# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%
# # GREEN 100%04/07/08 Project Team

Close
Phase I Signoff 100% 03/17/08

100% 03/17/08

04/07/08 ISC/CDLE
04/07/08 ISC
04/07/08 ISC/CDLE

30 day Production Acceptance 100% 03/10/08
Transition 100% 03/10/08

03/27/08 ISC
03/31/08 ISC/CDLEPost Deployment Support 100% 03/28/08

Launch Appeals Users 100% 03/27/08
03/27/08 ISC

Post Deployment Support
Train Appeals User 100% 03/27/08

100% 03/10/08

03/05/08 ISC
03/08/08 ISC
04/04/08 ISC/CDLE

Launch non call center users 100% 03/07/08
Training 100% 03/03/08

100% 02/28/08
02/22/08 ISC
02/28/08 CDLE

System Test 100% 01/28/08
02/07/08 ISC

Staging IP Tel Solution
Install Routers/Switches/Gateways 100% 01/14/08

100% 01/04/08

03/14/08 ISC/CDLE
02/01/08 ISC/CDLE
02/06/08 ISC

Site Readiness 100% 11/26/07
Implementation Phase 1 (non call center users) 100% 11/26/07

02/08/08 ISC
02/25/08 ISCProgram Configurations/Replications (Call Manager/Ops Manager/Unity 100% 02/01/08

Preconfigure Switch/Router/Analog GW 100% 01/21/08
02/02/08 ISC/CDLE

Upgrade 1st & 3rd Floor Switches
Upgrade Core 6500's 100% 02/02/08

100% 01/21/08

01/14/08 ISC/CDLE
01/16/08 ISC/CDLE
01/21/08 ISC/CDLE

Upgrade 2nd Floor Switches 100% 01/16/08
Upgrade 4th Floor Switches 100% 01/14/08

02/15/08 ISC/CDLE
Review and Approve Design Doc

Staging and Implementation Activities 100% 01/14/08
100% 02/11/08

02/22/08 CDLE
02/14/08 ISC
02/29/08 CDLE

Create Design Document for Network Infrastructure/Unified Messaging 100% 01/09/08
Define Features for deployment 100% 01/22/08

100% 01/22/08
100% 01/09/08

ISC
02/15/08 ISC/CDLE
01/15/08 ISC/CDLE
01/22/08 ISC

100% 01/09/08
02/01/08

01/31/08
02/01/08

CDLE

100% 01/07/08
100% 02/04/08

ISC01/31/08
02/08/08 ISC/CDLE

100% 01/08/08
100%

100% 10/15/07

10/12/07 ISC
100% 09/18/07 12/17/07 Project Team

04/07/08 ISC/CDLE

100% 10/12/07

Analysis 02/18/08 ISC
CDLE100% 12/17/07 12/17/07

100% 01/07/08

       0 %             2 5%           5 0 %           7 5 %          10 0 %   

CICN - Task Order No 2 - CDLE - Phase I IP Tel Implementation
Initiation

Equipment Signoff

Network Infrastructure/Telephony/Voicemail Systems

Receive PO

Collect Bulk Import Data/Floor Diagram/Call Flow Info
Review analysis with CDLE Tech Team

Receive Final bulk import info

IP Addressing Schema - work with CDLE Tech Team
IP Telephony Features Demo

Design

End User Testing
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CICN – VoIP Task Order No 2 (CDLE) 

Phase II - CUBLine

Accomplishments
• Continued launch preparation

Upcoming Milestones
• UAT Testing
• Preparation for launch
• Simulation testing

Updated 6/16/2008

Project Description
IPT/UCCE Installation.  This project will be 

delivered in a phased approach. 
Phase I – IPTel and non call center users
Phase II – CUBLine
Phase III – Benefits, Tax, Integrity, Appeals

Target completion date – 8/11/08

% Comp Start Date End Date Responsibility
# #

# #

# #

yuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuu # #

# #

# #

# #

75%

# #

# #

# #

# #

# #

# #

0%

# #

# #

0%

56%

0%

0%

0%

0%

0%

0% 0% 07/08/08
0% 06/23/08
0% 06/23/08

Signoff of phase completion 07/08/08 UI (CDLE)

Cutover and monitor 0% 06/16/08

07/08/08 Spanlink/CDLE
Transition Phase

Transition Phase II

06/19/08 UI (CDLE)
07/08/08 Spanlink/CDLE

Signoff of phase completion 0% 06/19/08
06/23/08 Spanlink/CDLE

06/17/08 Spanlink/CDLE
06/23/08 Spanlink/CDLELaunch Phase 06/18/08

82% 05/21/08

0%

0% 06/17/08
User Acceptance Testing

Simulation Testing 56% 06/16/08

06/13/08 UI (CDLE)
UI (CDLE)

06/17/08 UI (CDLE)

Validation Phase
Phase II Validation

Signoff of Validation Phase II

82%

Spanlink/CDLE
05/19/08 Spanlink 
05/30/08
05/30/0805/12/08

0% 05/21/08

Spanlink/CDLE/ISC06/20/08

Spanlink/ISC
03/20/08 Spanlink/CDLE

CUBLine Development & Functional Testing 100% 02/22/08
ISC, Spanlink, IEX, NICE

04/22/08100% 02/25/08Configure CVP Servers (Base Configs)
100% 02/19/08
100% 11/06/07

03/11/08100% 02/04/08
02/20/08

100% 02/21/08 05/20/08 UI (CDLE)
75%

Spanlink

11/06/07
100% Spanlink01/14/08

Spanlink

80% 10/15/07

01/11/08 ISC/Spanlink
100% 09/18/07 12/17/07 Project Team

06/19/08 ISC/CDLE

UI (CDLE)
Spanlink/CDLE100% 11/28/07 05/02/08

100% 12/06/07

100% 11/18/07

CVP Self Service Application Design

Signoff of Benefits, Integrity, Tax CallFlow and Design

Phase II Implementation

04/21/08
02/21/08

02/15/08

100% 12/17/07

VRA Deployment

Implementation Phase

       0 %             2 5 %           50 %           75 %          10 0 %   

Equipment  Tracking/Staging
Configure UCCE Servers (Base Configs)

Signoff of CUBline CallFlow and Design Completion

Analysis Phase

CICN - Task Order No 2 - CDLE - Cubline
Initiation

Design Phase
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CICN – VoIP Task Order No 2 (CDLE) 

Phase III – Call Center

Accomplishments

• Successfully implemented Outbound
• Continuing to work through Call Center 

deployment

Upcoming Milestones
Implementation Phase III

• ICM Scripting
• CVP Benefits/Integrity/Tax Development work
• CAD Workflow Development
• Outbound Configuration 
• EIM
• Contact Log Implementation
• Historical Adapters Deployed

Updated 06/16/08

% Comp Start Date End Date
# #

# #

# #

# #

# #

# #

# #

# #

75%

51%

# #

70%

# #

# #

0%

# #

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0% 07/31/08

0% 07/14/08

Signoff of project completion 0% 07/23/08

Transition Phase III
Signoff of project completion

0% 08/12/08
0% 08/26/08

08/11/08
08/25/08
08/26/08

0% 07/10/08
0% 07/10/08

Benefits Launch 0% 07/28/08
Tax/Integrity/Appeals Launch 07/25/08

User Acceptance Testing 0% 06/30/08

07/15/08
Launch Phase

Cutover Phase III

07/11/08
07/15/08

Signoff of Validation Phase III 0% 07/11/08
07/11/08

07/08/08
07/11/08Phase III Validation 06/30/08

0% 05/12/08

0%

0% 06/27/08
Historical Adapters Deployed

Validation Phase 0% 05/21/08

05/14/08
06/27/08

Email Interaction Manager Implementation
Contact Log Implementation

Signoff of Implementation of Phase III

60%

06/03/08
05/20/08
05/30/0805/05/08

0% 05/05/08

05/13/08

05/26/08

ICM Scripting Implementation 60% 05/05/08
05/23/0860% 04/11/08CAD Workflow Implementation

70% 05/05/08
60% 05/02/08

05/17/0851% 05/17/08
06/27/08

100% 02/12/08 04/21/08
100% 04/21/08
75% 11/06/07

80% 10/15/07

01/11/08
100% 09/18/07 12/17/07

July '08

100% 01/11/08 12/17/07
100% 11/28/07

100% 11/18/07

UCCE Design

CVP Self Service Application Design

Implementation Phase

05/02/08
05/20/08

06/20/08

100% 02/18/08

Phase III Implementation

Signoff of Benefits, Integrity, Tax CallFlow and Design

CVP Self Service App Development (Benefits, Integrity…)
Outbound Implementation

Signoff of UCCE Design/CallFlows

Analysis Phase

CICN - Task Order No 2 - CDLE
Initiation

Design Phase

Project Description
IPT/UCCE Installation.  This project will be 

delivered in a phased approach. 
Phase I – IPTel and non call center users
Phase II – CUBLine
Phase III – Benefits, Tax, Integrity, Appeals

Target completion date – 8/11/08

Page 3 of 3


	CICN – VoIP Task Order No 2 (CDLE)��Phase I
	Task Order 2 Phase II Status.pdf
	CICN – VoIP Task Order No 2 (CDLE)��Phase II - CUBLine

	Task Order 2 Phase III Status.pdf
	CICN – VoIP Task Order No 2 (CDLE)��Phase III – Call Center


