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Network
May June July August September
Kickoff 5-May 12-May 19-May ZE»Mav” 2-lun 9-Jun 16-Jun 23-lun |_| 30-Jun 7-Jul 14-Jul 21-Jul 28-Jul |_|4—Aug 11-Aug 18-8ug 25-Aug|| 1-5ep B-Sep 15-Sep 22-Sep
TO4 Overview DNHC
PO Contract Executed 5/5/2008
Camp George West - Local Affairs 5/8/2008 COMPLETE
Camp George West - Corrections 5/8/2008 COMPLETE
Camp George West - Public Safety 5/8/2008 COMPLETE
ACS (Security) 6/4/2008 ! COMPLETE
Spanning Tree (Infrastructure) 6/17/2008
Installation
Testing
Acceptance
201 E Colfax 6/4/2008
L&N Install/Testing _
Training
Fhone Cut
Acceptance
1525 Sherman B/6,/2008
L&N Install/Testing
Training
Phone Cut | =
Acceptance
1560 Broadway July TBD
225 E 16th Aug TBD
1341 Sherman Sept TBD
TO4 Complete

TBD's indicate targeted dates - Project teams will negotiate dates with customer

Project Status
Green =Project on track

Yellow= Project has potential risks that may impact date, scope or budget

Red=Project risks have high probability of impacting date, scope or budget
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