
4/3/2008

Upcoming Milestones
Not applicable – this Task Order is complete

Updated 04/01/08    

CICN – VoIP 
Task Order  No 1 (Core)

Accomplishments Since Last Update
Project Closure

Project Description
1525 Sherman – (core)
690 Kipling – (remote)
1580 Logan – (switch, router, phones)
Historical Society - (switch, router, phones)
Governors Mansion - (switch, router, phones)

Adjusted completion date – March 13, 2008
Project Close includes 30 day acceptance 
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# # GREENTask Order 1 Signoff 100% 03/24/08

03/19/08 State
03/24/08    

Acceptance 100% 02/20/08

03/24/08 ISC - CICN Project Team
Close 100% 03/24/08

Training
Cut 100% 02/19/08

100% 02/14/08

02/15/08 ISC
02/15/08 ISC

02/19/08 ISC

Implementation 100% 02/11/08

02/14/08 ISC
Test 100% 02/11/08

03/19/08    Governors Mansion 100% 02/11/08
Acceptance 100% 03/13/08 03/14/08 State

Training
Cut 100% 03/13/08

100% 03/10/08

03/13/08 ISC
03/06/08 ISC

03/13/08 ISC

Implementation 100% 02/25/08

03/12/08 ISC
Test 100% 03/04/08

Acceptance
Historical Society 100% 01/21/08

100% 02/04/08

01/25/08 ISC
02/01/08 ISC

04/10/08    

Training 100% 01/21/08

02/29/08 State
Cut (phased) 100% 01/17/08

Implementation
Test 100% 01/15/08

100% 01/02/08

12/26/07 State
02/29/08    

01/22/08 ISC

Acceptance 100% 12/19/07

01/15/08 ISC
DoIT - 1580 Logan 100% 01/02/08

Cut 100% 12/18/07
100% 12/12/07

12/28/07    
12/11/07 ISC

12/18/07 ISC
12/17/07 ISC

Implementation 100% 12/03/07
Test

12/12/07
100% 12/12/07

690 Kipling 100% 12/03/07

ISC
12/11/07 ISC

12/14/07 State
Cut
Acceptance 100%

100% 10/01/07

12/12/07 ISC
Test 100% 12/01/07

12/07/07

11/02/07
03/13/08    Implementation

Implementation 100% 10/01/07
1525 Sherman (CORE)

09/18/07
100% 09/20/07

12/14/07    

100% 09/20/07
100% 10/01/07

State Project Team

100% 06/27/07 08/30/07 ISC - CICN Project Team

10/01/07 ISC/State Project Team
ISC100% 09/04/07

100% 06/27/07 03/24/08 ISC - CICN Project Team

Planning 100% 09/04/07 11/02/07    

       0 %             2 5 %           5 0 %           7 5%          10 0 %   

CICN - Task Order 1 - Capitol Complex
Initiation

Site Visits

Site Survey Validation
Site Survey Review
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