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MEETING MINUTES

November 12, 2008

9195 East Mineral Drive

Centennial, Colorado

Members present:

Chairman Mason Whitney, Director, Governor’s Office of Homeland Security 
Bill Bennett, Department of Agriculture
John Stulp, Commissioner - Department of Agriculture

Rico Munn - Reg Agencies
Tom Browning attending for Ron Cattany, Director, Division of Reclamation Mining & Safety (DNR)
Cynthia Coffman, Chief Deputy Attorney General attending for John Suthers - Office of Attorney General
Bruce Holloman, attending for Hans Kallam - Department of Local Affairs / DEM
Chris Lindley, Department of Public Health and Environment attending for James Martin 
Maj. Brenda Leffler, Office of Preparedess & Security
Col. Rob Robinson attending for Tag - Colorado National Guard

Mike Locatis, Director - Office of Information Technology

Fran Santagata, UASI

Deanna Erstad, Community Preparedness Mgr - GOHS

Kevin Klein, Director - Dept of Fire Safety
Staff and Other Officials:

Pushita Loffreda, Office Manager - GOHS
Jane Grady, University of Colorado

Susan Lin, Office of Attorney General 

Erin Duran, Homeland Security Coordinator, South Central Region

Roxanne Huber, Department of Revenue

Ezzie Michaels, Office of the Governor

Rico Munn, Department of Regulatory Agencies

Lori Hodges, SAHAC Chairman

John Muscatel – CDOT 
The meeting was called to order at 9:15 a.m. by Chairman Whitney.

Quorum established

Ratified recommendations of the GRC for the 2008 Grant 2007 program monies. They have been allocated.  The GRC did a good job along with the CU & GOHS team.  Please review.  Chairman Whitney asked for a motion to accept the minutes from the August 12, 2008, meeting.
Minutes reviewed by voting members:

There is one amendment, on the last page where it states executive session is now closed, We have to come out of executive session before we can make a motion to accept the nomination for the grant review committee.  Motion made by Hans Kallam.
Typographical error on page 6 regarding the executive session. It is required that 16 members to go into executive session rather than 16/10.

Motion made by Robbie Robinson, DMVA to approve minutes with above changes.

Chris Lindley seconded. The August minutes were unanimously approved.
Grant Amendment

Chairman Whitney gave brief explanation of how the Grants are Amended

Once there is a request from the region to move 10% of their grant award It has to be presented to the SAC for final approval. GOHS staff has reviewed the request and will be presenting their recommendation to the SAC.

Amendment Presentations

Sharee Moore of GOHS gave a short brief for the NE Region’s request for: 

· First Amendment 9,500 dollars from Exercise solution area to the Training Solution Area.
· Second Amendment, 250,984 dollars for cost savings on additional radios.  The older model Motorola will give the same capability at a lower cost.
· The Purpose of this particular grant is interoperability.

· The NE Region is asking for additional radios using the cost savings

A Brief discussion ensued regarding the older model radios 

· Confusion regarding the better technology using the older radio’s (2500 serious)?  Older model series radio with the same interoperability as the Motorola 5000 series. Motorola has been able to provide an upgrade for the 2500 series which has the same capability as the 5000 model series.  Therefore there is a significant cost savings.

· The State interoperability coordinator and subject matter experts at OIT have recommended and approved the move to the older radio.  
· Best to keep the award in the region rather than reallocate to another region or project because they have programmed the monies in order to increase their interoperability, put the project in and required for the area. 
South Central Region Re-Allocation

· 2006 LETPP Award.
· SCR would like to re-allocate $319,580.86 and request an award extension to June 30, 2009.
· Cost savings on several projects including target hardening projects, PPE and regional exercises.

Chairman Whitney called for a motion to accept.   Chris lindley moved to accept.

Unanimously approved.  Motion passes.
North East Region Grant No. 8EM77563

It was unanimously agreed upon to allow funding reallocation toward the detailed request as specified in the submitted and attached Grant Reallocation Form for a total grant amendment in the amount of $9,500.00.
North East Region Grant No.  97HS77F64

It was unanimously agreed upon to allow funding reallocation toward the detailed request as specified in the submitted and attached Grant Reallocation Form for a total grant amendment in the amount of $260,484.00.
South Central Region Grant No. 7EM76583

It was unanimously agreed upon to allow funding reallocation toward the detailed request as specified in the submitted and attached Grant Reallocation Form for a total grant amendment in the amount of $319,580.86.
Goal Leader Training Update and Briefing
Please see attached power point also available at www.colorado.gov/homelandsecurity

*Lori Hodges noted that SAHAC would be an asset for the GL working groups.
GOHS (Governor’s Office of Homeland Security) currently doing goal leader training.  Training will be completed within the next month.

GL (goal leaders) Groups are intended to integrate all the disciplines to develop cross jurisdictional multi agency participation within working groups.

Action: 

January 15, 2009 GL (goal leader) Groups should have their working group plan developed for working groups.

IPC (Improvement Planning Conference)
2 & 3 December, 2009.  

Registration on CoTRAIN

Assessing Threat
· Intelligence Briefings on threats.
· Background of Threats to Colorado.
· Capability Assessments to respond to threats.
· State preparedness report.
TEPW - 14 January, 2009

· Regional exercise.
· Different level of exercising.
· Assess current level of readiness, regional & statewide.
· POETE (program gap analysis to come out of working groups).
2009 Grant Update
· Conference call currently taking place .
· Ahead of last year, earlier time frame Grant Review Committee will meet.
· Grant guidance will be posted on www.colorado.gov/homelandsecurity.
Enhanced 911 Grant

· New grant that is designed to help our 911 capacity in the State.
· Help build incremental levels of 911.
· Reverse 911 capability via cell phone.
· $40,000,000.00 total.
· Who will be the lead State Agency for the Grant?
· Authority group that will need to be developed to oversee the grant.
· There has been a press release regarding this grant.
· 2009 Grant, may be released in January.
· Information will be posted on the GOHS website / new events.
GOHS Personnel Changes

· We have hired new Grant Managers, Community Preparedness Manager, Training and Exercise Manager and will be filling a Chief Grant Program Manager shortly.
· GOHS will be building out a new space on the 2nd floor in this building

· We hope to be moved by End January 2009 (Note: Project currently on hold).
Health Grant Update

Chris Lindley gave a short brief

Normal health Grant allocation are 23-26 Million in Grants for emergency preparedness & public health activities.
· Economic downturn last year - 23% reduction in Health Grant.
· Expecting a 50% reduction in grants next year.
· Activities around Hospital Preparedness & Public health will reduce next year

· Goal is to maintain staff within the regions and state.  Their bottom line is trying to maintain sustainable programs they can keep in place.
Action:  Chris Lindley to give briefing at next SAC Meeting regarding their grants.
DMVA

Robbie Robinson gave brief

· Legislative initiatives proposed this year may impact other agencies regarding the Governor’s Power with regards to emergencies and disasters.

· According to the State Statutes the Governor has very limited power particularly when it deals with deploying the National Guard in anticipation of an event.

· Preparing in advance is critical to response.  It is currently all reactive, if not.
· The above has been proposed to the Governor’s Office.
· Other agencies may be asked to give comment on the new proposed legislation, DMVA is asking for support your support on this.

· They would like for the Governor to have the power to pre-position the National Guard for anticipated Emergencies and Disasters.

· Proposed to change CRS. 

Aftermath of the Lake Dillon Dam
· Possible legislation to mandate results of Infrastructure assessment to be released to local authorities.
· It could hurt the Rubicon Team in how they do their assessments.
DEM
· DEM will be using the SEOC for upcoming Training and Exercise every two months
· Please contact Bruce Holloman @ bruce.holloman@state.co.us for additional information with regards to participation
SAHAC Meeting will be held on 14 November, 2008.  Please contact Lori Hodges @  lhodges@parkco.us  for further details.
11:10 a.m. Meeting Adjourned.
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Reminder: Next meeting on Wednesday, February 4, 2008, 9 a.m. 9195 East Mineral Drive. The November meeting involves grant application approval.





August 12 meeting minutes approved with changes shown below.
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