P-20 Dropout Prevention, Retention, and Recovery Subcommittee

Colorado Community College System Office, President’s Room

Lowry Campus

October 2, 2007

Members and staff present

Ricardo Martinez, Rep. Mike Merrifield, Tony Romero, Matt Gianneschi, Richard Garcia, Jim Henderson, Janet Lopez, Donna Campanella, Rep. Cheri Jahn, Pat Trower, Amie Baca, Nancy Gilder (proxy for Maria Guajardo)

Summary

New co-chair

· Dr. Jim Henderson will assume the role of co-chair of the dropout subcommittee. 

Overview of the P-20 Council meeting on September 17th
· The meeting began with a panel discussion facilitated by Commissioner Jones. Superintendents Michael Bennet of Denver Public Schools, John Covington of Pueblo City Schools, and John Barry of Aurora Public Schools discussed their plans for their districts (engaging students to think of themselves as college material, working on students’ readiness for college, etc.)

· Two national experts followed the superintendents’ panel discussion. Sandy Boyd of Achieve, Inc., spoke about how states align with academic standards, and Dolores Mize, of Western Interstate Commission on Higher Education (WICHE), talked more specifically about implementation and strategies in several states. 

· Patrick Kelly of the National Center for Higher Education Management Systems presented information about data systems. A statewide data system is possible if there is public will. 

· Representatives from each subcommittee gave brief updates in order to give the entire group a better sense of where the group was with recommendations, etc. 

· P-3 will probably recommend full-day kindergarten options and fully funding CP-KP.

· Prep and Transitions will probably make a recommendation about the use of assessment and communication with students and other parties. They support the idea of individual graduation plans starting in 8th grade, diploma endorsements, college ready diplomas, and dual enrollment. (Janet, did you hear this too?)

· Data and Accountability members are discussing whether the state should create a P-20 data system like Florida has. K-12 subcommittee members fear data may be used in a punitive manner; higher ed/nonprofit subcommittee members do not. They are also having a CSAP accuracy versus relevancy discussion.

· Education brought in national and local speakers to talk about educator pay. The subcommittee is willing to support the idea of performance compensation.

New subcommittee member

· Dr. Tony Romero, Assistant Director of Educational Services, Colorado Department of Corrections, was welcomed as a new member of the subcommittee. He will replace Reginaldo Garcia.

Dropout Summit update

· The summit will be held at Mountain Range High School in Westminster. It will begin at 1:30 pm on December 5th and conclude late in the afternoon on December 6th. 

Presentation by Robert Palaich, APA Consulting 

· Using a recent policy plan developed for the state of Pennsylvania by his firm, Mr. Palaick discussed four policy actions needed to support a plan (space clearing, coordination, added policy and regulation, and avoiding “failure by fragmentation”). Old systems/policies must first be cleared out in order to create space for any new policy action. Then systems need to be coordinated, which takes time. Often people rush to put new policies on top of existing ones, but the reality is that “many conversations must take place on multiple days.”

· Paper handouts of Mr. Palaich’s presentation may be requested from Janet Lopez in the Governor’s Office. If possible, an electronic version of the Powerpoint will also be posted on the website.

Presentation by Tonnette Salazar, Salazar and Associates

· Ms. Salazar reported on Colorado’s dropout legislation and truancy statutes. By statute, a dropout is defined as a person who leaves school for any reason, with a few exceptions, before completion of a high school diploma or its equivalent and who does not transfer to another public or private school or enroll in a home-based education program. By statute, the Charter School Act defines “at-risk” pupil as those less likely to succeed in a conventional education environment.

· The presentation described exceptions to dropout definition, collection of data on dropouts, how dropout rates are calculated, uses of the data, support for struggling students and early warning systems, support for struggling students and recapture programs, parental engagement, parental notice of college and workforce opportunities, and other statutes of interest.

· Despite all of these statutes, there is no mechanism for the state to provide information about why students drop out of school in Colorado. 

· Paper handouts of Ms. Salazar’s presentation may be requested from Janet Lopez in the Governor’s Office. If possible, an electronic version of the Powerpoint will also be posted on the website.

Presentation by Steven Kahla, Dean of Continuing Education at AIMS Community College, and Dr. Tom Kilijanet, WorkKeys Project

· WorkKeys is a self-paced competency-based educational model for dropout and at-risk students. It is designed to give students the skills and education to go on to college or into the work force. Most of the classes are online, with certified staff present for assistance. Some courses are taught by the staff.  

· AIMS has graduated almost 2,000 students through this program. Mr. Kahla reports the program is popular because it accommodates students’ schedules and tries to give students a “concrete” reason to learn.

· Local schools refer students to the program, and the funding stream then follows that student. Most students are 17-18 years old and behind on the credits they need to graduate. The average length of time for a student to be in the program is 9 months, although depending upon the student, this can be accelerated.

Subcommittee discussion 

· The discussion began with each subcommittee member talking about the policy issues s/he would like to recommend to the Governor.

· Learn why students are dropping out.

· Find out what other states have done to get elementary students’ parents involved.

· Fund counselors in the elementary schools.

· Develop programs for kids; a narrow curriculum of mandated credits will force kids out of our schools.

· Have case managers track students and work with them.

· Use portfolios or individualized education programs

· Strengthen parental involvement with legislation; reintroduce family leave legislation (why did it fail? Attach tax credits for businesses? Define parental engagement—it’s not notification).

· Early child parenting education needs to be improved so their children are better prepared students for school.

· Students need a relationship with their school and someone to help when it’s needed.

· Data tracking system is important.

· Help students plan for their future.

· Revisit the statute requiring a district to qualify for an at-risk program in order for a school within that district to qualify.

· Collect data on why students aren’t attending school.

· Know more about what’s going on with both kids and parents; once you know more, develop strategies around that.

· Give kids a choice for where they want to go to school.

· Educate parents about our school system (e.g., compulsory attendance).

· Dual enrollment and differentiated diplomas should be available for at-risk students.

· We don’t have enough data. We need to know from K-12 and beyond (e.g., prisons).

· Direct the state to evaluate programs from existing statutes. 

· Counselors need good data on their students, but this data should not be used to assess schools.

· Students are bored and not at their level. 

· Study school systems that attract teachers to rural/difficult schools.

· Do not drop the standards of graduation. Special category diplomas are a whitewash.

· We need to know how you get the buy-in of difficult students.

· Decentralize control and give $s to the schools to do more.

· We need more resources in the schools, but they can’t be unfunded mandates.

· Enhance the engagement of parents/guardians in a positive sense.

· Are there parental leave statutes in other states that work? 

· The subcommittee then narrowed the list down to the following three recommendations. The subcommittee will focus on these during the next meeting. 

· We need to know more about the statutes in effect. What are the programs? How are they working?

· What is the current data about dropouts in Colorado? What other data is being collected in the state? How is it shared? What can be developed from this to allow better cross-analysis?

· Explore parental leave as a means to encourage better parent involvement.

Public input

· 25% of the dropouts in Colorado are in rural areas. How do we help these schools?

· Support of the subcommittee’s focus on data collection

· Explore compensation and support for teachers in difficult areas

The next meeting will be Tuesday, October 16th, from 1:00 to 4:30 pm. It will be held at Colorado Community College System Office (Lowry) in the President’s Room. 

Minutes submitted by Carol Peeples.

