Public Safety EGC Meeting Minutes
December 5, 2007

Prepared by: Dara Hessee, Senior Business Analyst, OIT

Meeting Attendees:

· Michael Locatis, Office of Information Technology (EGC Chair)
· Dara Hessee, Office of Information Technology (EGC Coordinator)
· Erick Scheminske, Department of Public Safety (EGC Member)
· Russ Arch, Department of Public Safety (Proxy for Jim Lynn)
· Harley Rinerson, Department of Military and Veterans Affairs (EGC Member)
· Brian Morrow, Department of Local Affairs (EGC Member)
· Jeaneene Miller, Department of Corrections (EGC Member)
· John Riscoe, Quality Technologies (CCIS Project Manager)
· Roger Breding, MTG (CCIS IV&V)
· Charles Collins, MTG (CCIS IV&V)
· Kent Smiley, Office of Information Technology (COOP/COG Director)
I. OIT News and Updates

A. The Project Management User Group (PMUG) kick-off meeting was on 11/29/2007. All PMUG meetings going forward will be on the fourth Thursday of the month from 11:30AM to 1:00PM, starting on January 24th.
B. OIT continues to host town hall meetings with various departments and met with departmental legislative liaisons to field questions regarding IT consolidation.

C. Colorado Broadband Summit took place on Friday, November 16th in Castle Rock. Representatives from higher education, K-12, public safety, state agencies, local government, telemedicine, and the private sector were in attendance. Identifying the State’s broadband infrastructure was the main focus of discussion. An applications-centric conference is the next step.
D. OIT hosted the DHHS Region VIII Health IT Symposium on December 4th and 5th, which included a state delegation interstate workshop and a series of health IT discussions and roundtables on health IT initiatives, collaborative opportunities, and best practices.  The Region VIII states are Colorado, Utah, Wyoming, North Dakota, South Dakota, and Montana. The States of Arizona, Kansas, Nebraska, and New Mexico also participated.

II. MTG’s Independent Verification and Validation (IV&V) Update Regarding the Colorado Crime Information System (CCIS) Project
A. CCIS will be baselined in March 2008.
B. MTG had three recommendations related to project scope.

1. Review assumptions and confirm those that are valid as quickly as possible.

2. Ensure that State forms are incorporated into the change control process.

3. Identify IT resources and their areas of expertise.

C. MTG had two recommendations related to user involvement.

1. Develop a user resource strategy.

2. Engage in communication planning.

D. MTG proposed displaying risk information in bar graph format.
III. Public Safety Program Dashboard
A. Colorado Crime Information System (CCIS) Replacement

1. The project has a green dashboard rating since both the solutions vendor and the State have signed the contract to begin the project.
2. The project kick-off meeting took place on December 4, 2007.

3. CCIS is on schedule for a January 20, 2010 project completion date and on budget.

4. Construction has been completed for the contractor space.
5. Draft project Communications and Change Control plans were submitted to CDPS CIO and the IV&V vendor for modifications and approval.

6. A Project Manager and Project Management Analyst have been assigned to the project.
7. A design and discovery session will be held shortly after the contract signing and kickoff meeting to review detail project plan with state subject matter experts and to review assumptions and additions since the RFP was issued. The result of this will be a revised project plan timeline and possibly a revised milestone payment plan.

8. A product to sniff network activity to view message switch traffic will be explored.

9. The EGC members were provided with a list of CCIS acronyms.
IV. OIT Project Gating Process and Risk Assessment

The EGC members determined that additional time would be needed to review the gating process and risk assessment. This issue will be revisited in January.
V. Other Certified Projects

Dara Hessee provided an update on the certified projects governed by the Finance, Health Care & Human Services, and Personnel & Labor Executive Governance Committees.

VI. November Meeting Minutes

The November Meeting Minutes were adopted by the EGC members.
VII. Meeting Adjournment 

The meeting was adjourned and the EGC members were given logistics for the next Public Safety EGC meeting.[image: image1.png]
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