Health Care and Human Services EGC Meeting Minutes
January 16, 2008
Prepared by: Dara Hessee, Senior Business Analyst, OIT

Meeting Attendees:

· John Conley, Office of Information Technology (EGC Chair)
· Dara Hessee, Office of Information Technology (EGC Coordinator)
· Dick Taylor, Department of Human Services (EGC Member)
· Bob O’Doherty, Department of Public Health and Environment (EGC Member)
· Chuck Bayard, Department of Public Health and Environment (EGC Member)
· Bill Ferguson, Department of Public Health and Environment (Chief Technology Officer)
· Keith Clay, Department of Health Care Policy and Financing (Proxy for Jennifer Evans)
· Steven Sprague, Department of Public Health and Environment (WIC Project Manager)
· Nancy Smith, Department of Human Services (RISE Project Sponsor)
· Clayton Durkee, Department of Human Services (Interim RISE Project Manager)
· Galina Krivoruk, Department of Human Services (CHATS Project Manager)
· Kent Smiley, Office of Information Technology (COOP/COG Director)
I. OIT News and Updates

A. Governor Ritter’s IT Consolidation legislation will be introduced by Senator Bill Cadman in the Senate and Representative Andy Kerr in the House. 
B. The next Project Management User Group (PMUG) meeting will be on January 24th from 11:30AM – 1:00PM at OIT. 
C. The statutorily-required Project Certification Report covering Calendar Year 2007 is due to the General Assembly on February 1, 2008. OIT will be working with the project teams to re-certify the projects and ensure that they are compliant with project management best practices, as required by Senate Bill 06-063. The project gating process will be updated after the CY07 report is completed, and the revised process will be utilized for the Calendar Year 2008 report.

II. Health Care and Human Services Program Dashboard
A. MPSC Women, Infants, and Children (WIC) Replacement
1. The dashboard rating for this project remains yellow, although the project is making positive progress.
2. The project is scheduled to complete in February 2010 and about 15% of the budget (~$10.7 million) has been expended.
3. The final design document has been approved, the final technical specifications document has been received, and data conversion mapping has started.

B. Childcare Automated Tracking System (CHATS) 
1. The RFP is on the BIDS system, and CDHS has received more than 200 questions, most of which are related to the contract and procurement.
2. The bid submission deadline has been extended to February 26, 2008.

3. From contract sign date, the project should take 18 months.

4. CDHS has spending authority from 7/01/2007 through 6/30/2010 (3-year spending authority for capital requests) and anticipates the project completing in January/February 2010.
C. Rehabilitation Information System for Employment (RISE)
1. The Dashboard rating for the project is red.
a. The project has experienced constant personnel turnover both on State and Contractor sides.

b. There are disagreements with the vendor regarding schedule, payments, condition of deliverables, and level of expertise of their staff.

c. There have been two State-initiated “pauses” including the current hiatus/stop work order, which has been extended.

2. CDHS intends to contract with a third party to facilitate the remediation plan; however, contractual issues with the selected vendor need to be resolved. The cost of the remediation effort is $269,000, which will come out of the project budget.
3. Clayton Durkee has been assigned as the new interim RISE project manager.
D. Colorado Benefits Management System (CBMS) Re-Procurement

1. The EGC members have decided to change the dashboard rating for this project from green to red. 

2. There is a concern that there will not be enough time to select and adequately transition the new operational vendor. The project team estimates an eight-month transition period, and the contract with the incumbent vendor expires in July 2008. The RFP has not yet been released, and the release date could be delayed for two reasons:

a. First, the project hinges on federal approval of the CDHS Corrective Action Plan (CAP) for the CBMS system, which was submitted on 12/31/07. 
b. Second, two federal agencies must approve the RFP (FNS and CMS); however, the CAP must be approved before the RFP is given the green light.
3. A two year extension of the incumbent vendor’s contract was requested to mitigate the schedule issues; however, FNS will only allow ten months.
III. Other Certified Projects

Dara Hessee provided an update on the certified projects governed by the Public Safety, Finance, and Personnel & Labor Executive Governance Committees.
IV. December Meeting Minutes

The December Meeting Minutes were distributed to the EGC members for their review and comments.
V. Meeting Adjournment 

A. The meeting was adjourned and the EGC members were given logistics for the next Health Care and Human Services EGC meeting.[image: image1.png]
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