Health Care and Human Services EGC Meeting Minutes
May 21, 2008
Prepared by: Dara Hessee, Senior Business Analyst, OIT

Meeting Attendees:

· Dara Hessee, Office of Information Technology (EGC Coordinator)
· KC Robbie, Department of Human Services (EGC Member)
· Chuck Bayard, Department of Public Health and Environment (EGC Member)
· Bill Ferguson, Department of Public Health and Environment 

· Keith Clay, Department of Health Care Policy and Financing
· Andy Graziano, Department of Health Care Policy and Financing
· Phil Waggoner, Department of Public Health and Environment
· Steven Sprague, Department of Public Health and Environment
· Clayton Durkee, Department of Human Services
· Roger Esquibel, Department of Human Services
· Skip Flewelling, Department of Human Services

· Scott King, Office of Cyber Security 
I. OIT News and Updates

A. Governor Ritter’s IT Consolidation legislation (Senate Bill 08-155) has passed both houses and is awaiting the Governor’s signature.
B. SB08-215 (Broadband Mapping) and HB08-1364 (Data Governance) have passed both houses and are awaiting the Governor’s signature.
C. The Project Management User Group (PMUG) meeting on Thursday, May 22nd has been cancelled. 
D. Mark Weatherford has resigned his position as State Chief Information Security Officer. OIT is working diligently to ensure continuity of operations and to hire his replacement.

II. Health Care and Human Services Program Dashboard
A. MPSC Women, Infants, and Children (WIC) Replacement
1. The dashboard rating for this project will remain “yellow’ until the contract amendment is finalized.
2. The project budget is now around $11 million, and about $2 million has been spent.

3. Key accomplishments over the reporting period include:

a. Provided conditional approval for Wyoming EBT requirements.
b. Consortium approval for the Final version of Detailed Technical Specifications Document (DTSD).

c. Continued data conversion programming efforts.

d. Continued vendor application development effort.

e. Continued dialog with DoIT regarding application hosting for Colorado.
B. Childcare Automated Tracking System (CHATS) 
1. The dashboard rating for this project is “green.”
2. The target delivery date is June 2009; however, the anticipated delivery date is 18 months from execution of the contract.

3. Worked on selecting the vendor for the development of the new system.  Requested additional information from vendors to clarify some key points in their proposals.

4. Received written inquires from vendors responding to the PM, PMA, and IV&V RFP. 

5. The cost proposal for the chosen vendor is higher than available funds. The project’s steering committee will have to come up with the contingency plan. 
C. Rehabilitation Information System for Employment (RISE)
1. The dashboard rating for the project is “red.”

2. The contract with the solutions vendor has been terminated.
3. Remediation Phase 2 progressed with specific conversations with another vendor that has been identified as the company that can complete the project successfully.

4. Some funding issues remain.

D. Colorado Benefits Management System (CBMS) Re-Procurement

1. The dashboard rating for this project is “green.”

2. Key accomplishments over the reporting period include:

a. Approval from the feds on the Proposal Evaluation Plan.
b. Proposals have been received and distributed.
c. The evaluation process has started.

III. Other Certified Projects

Dara Hessee provided an update on the certified projects governed by the Public Safety, Finance, and Personnel & Labor Executive Governance Committees.
IV. Meeting Minutes

The April Meeting Minutes were adopted by the Committee.
V. Meeting Adjournment 

The meeting was adjourned and the EGC members were given logistics for the next Health Care and Human Services EGC meeting.[image: image1.png]
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